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SUMMARY
The s t a r t i n g  p o in t  f o r  t h i s  r e s e a r c h  was the b e l i e f  th a t  
th e r e  i s  an im portant gap in  the th e o r y  and p r a c t i c e  o f  
p r o b le m -s o lv in g  and p o l i c y  a n a l y s i s  to  do w ith  the way in  
which d e c is io n -m a k e r s  th in k  about the o th e r  a c t o r s  they  
d e f in e  as  s i g n i f i c a n t  i n  t h e i r  com plex p o l i c y  problem s.
W ith in  o r g a n iz a t io n a l  w or ld s  o f  c o m p lic a te d  s o c i a l  
r e l a t i o n s h i p s  and the p o l i t i c s  o f  p o l ic y -m a k in g  i t  seems 
a lm o st  t r i v i a l l y  o b v io u s  t h a t  o th e r  human b e in g s  w i l l  
o f t e n  be c r u c i a l  c o n t e n t  in  a p e r s o n ' s  p r o b le m -c o n s tr u c t -  
io n .  Y et a lth ou gh  th ere  i s  a v a s t  body o f  s o c i a l - p s y c h o l o g i c a l  
l i t e r a t u r e  and th eo ry  about p r o c e s s e s  o f  'p e r s o n -p e r c e p -  
t i o n * ,m o s t  o f  t h i s  i s  s e t  o u t s id e  the c o n t e x t  o f  problem ­
s o l v i n g  and p o l i c y  a n a l y s i s ,  w h ile  th e  p r e v a i l i n g  p e r s ­
p e c t iv e s  w i th in  t h i s  c o n t e x t  ign ore  in t e r p e r s o n a l  and 
p o l i t i c a l  p r o c e s s e s  a l t o g e t h e r .  In  t h i s  t h e s i s  t h i s  r e se a r c h  
t o p ic  i s  e x p lo re d  w i t h in  an a c t i o n  r e s e a r c h  s tu d y  w ith  
two p eop le  concerned to  t a c k le  the problem o f  unemployment 
amongst the b lack  youth  o f  t h e i r  a r e a .  A framework fo r  
t h e o r e t i c a l l y  u n d ers ta n d in g  the p r o c e s s  by which c e r t a i n  
o t h e r s  are d e f in e d  as  s i g n i f i c a n t  in  a  com plex problem , 
w it h in  the p sych o log y  o f  p r o b le m - c o n s t r u c t io n , i s  d e s c r ib e d .  
T h is  forms the background f o r  e x p l o r i n g  in  more s u b s ta n t iv e  
d e t a i l  the v a r io u s  b a s e s  by which O thers were d e f in e d  as  
s i g n i f i c a n t  by the p a r t i c i p a n t s  in  t h i s  r e s e a c h ,a n d  t h e i r  
p r o c e s s e s  o f  e x p la n a to r y  and p r e d i c t i v e  'm od e ll in g*  o f  
th e s e  o t h e r s .  A schema o f  c a t e g o r i e s  o f  p r o b le m - s ig n i f ­
i c a n t  o t h e r s ,  grounded in  t h e i r  d i f f e r e n t i a t i o n s  and 
c a t e g o r i z a t i o n s ,  i s  d e v e lo p e d ,  and some id e a s  about the 
im p l ic a t io n s  o f  the f in d in g s  f o r  the p r a c t i c e  o f  h e lp in g  w ith  
the  s i g n i f i c a n t  o th er  c o n te n t  o f  p o l i c y  a n a l y s i s  are o f f e r e d .
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The f o c u s  o f  th e  r e s e a r c h  d e s c r i b e d  i n  t h i s  t h e s i s  i s  upon  
th e  way i n  w hich  p o l i c y - m a k e r s  i n  o r g a n i z a t i o n s ,  when 
f a c i n g  wha t  t h e y  d e f i n e  a s  a  complex p o l i c y  p ro b le m ,  t h i n k  
a b o u t  t h o s e  i n d i v i d u a l s  o r  g ro u ps  t h e y  r e g a r d  a s  s i g ­
n i f i c a n t  i n  i t .  F o r  e x a m p le ,  how i s  i t ,  and on w ha t  b a s e s , '  
d o es  a  p o l i c y - m a k e r  come t o  d e f i n e  some p a r t i c u l a r  a c t o r s  
a s  s i g n i f i c a n t  i n  h i s  p o l i c y  p rob lem  and n o t  o t h e r s ?  What 
i s  i t  he pays  a t t e n t i o n  t o  i n  t h e s e  s i g n i f i c a n t  o t h e r s ?
What m ean ings  d o e s  he a s s i g n  t o  t h e i r  a t t i t u d e s  and a c t i o n s ?  
How d o es  he c a t e g o r i z e  them? How d o es  he e x p l a i n  and p r e d i c t  
t h e s e  o t h e r s ,  and i n  w h a t  way do t h e s e  e x p l a n a t i o n s  and 
p r e d i c t i o n s  a f f e c t  h i s  own a t t i t u d e s  and a c t i o n s  t o w a rd s  
them?
The im p e tu s  f o r  t h i s  e n q u i r y  comes from my b e l i e f  t h a t  t h e r e  
i s  an  i m p o r t a n t  gap  i n  th e  t h e o r y  and t e c h n i q u e s  o f  p r o b le m ­
s o l v i n g  and p o l i c y  a n a l y s i s ,  t o  do w i t h  t h e  p s y c h o l o g i c a l  
p r o c e s s e s  o f  ' o t h e r - d e f i n i t i o n *  by d e c i s i o n - m a k e r s  i n  o r g a n i ­
s a t i o n s .  There  i s  a  g ro w in g  body o f  l i t e r a t u r e  w h ich  a r g u e s  
t h a t  th e  p o l i c y - m a k i n g  p r o c e s s  i n  o r g a n i z a t i o n s  i s  a  p o l i t i ­
c a l  one ,  i n v o l v i n g  such  a c t i v i t i e s  a s  n e g o t i a t i o n ,  b a r ­
g a i n i n g ,  a g e n d a - w r i t i n g  and th e  " m o b i l i s a t i o n  o f  b i a s "
( S c h a t t s c h n e i d e r , i 9 6 0 , p . ? l ) .  T h is  ' p o l i t i c a l '  model  
s u g g e s t s  t h a t  a  g r e a t  d e a l  o f  a  p e r s o n ' s  t h i n k i n g  and a c t i n g  
a ro u n d  h i s  p o l i c y  p ro b le m s  w i l l  c e n t r e  on o t h e r  a c t o r s  i n  
h i s  o r g a n i z a t i o n a l  w o r l d .  Y e t  much o f  t h e  t h e o r e t i c a l  d i s ­
c u s s i o n  w i t h i n  t h i s  p e r s p e c t i v e  i s  a t  t h e  l e v e l  o f  th e  
' b r o a d  b r u s h  s t r o k e '  r a t h e r  t h a n  i n v o l v i n g  a n a l y s e s  o f  an
—1 • 2 —
i n d i v i d u a l ' s  p r o c e s s e s  o f  t h i n k i n g  a b o u t  o t h e r s  w i t h i n  the  
p sy c h o lo g y  o f  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s .  F u r t h e r ­
more,  a t  th e  l e v e l  o f  p r a c t i c e ,  m ost  o f  th e  p r e s c r i p t i o n s  
and t e c h n i q u e s  f o r  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s  
i g n o r e  th e  p o l i t i c a l  and i n t e r - p e r s o n a l  a s p e c t s  o f  p rob lem s 
a l t o g e t h e r ,  e v e n  when t h e i r  e x i s t e n c e  a s  a  ' r e a l i t y '  o f  
p o l i c y  m aking  h a s  b e e n  e x p l i c i t l y  acknow ledged .  Thus 
p o l i c y -  m ake rs  a r e  g i v e n  no a s s i s t a n c e  w i t h  what  i t  i s  a lm o s t  
t r i v i a l l y  o b v io u s  t o  a s s e r t  i s  l i k e l y  t o  be an  i m p o r t a n t ,  
som etim es  th e  m os t  i m p o r t a n t ,  p a r t  o f  t h e i r  t h i n k i n g  a b o u t  
t h e i r  p o l i c y  p r o b le m s .
I t  i s  w i t h  th e  e l a b o r a t i o n  o f  t h i s  a rg um en t  t h a t  th e  r e s t  o f  
t h i s  c h a p t e r  i s  c o n c e rn e d :  an  e x a m i n a t i o n  o f  th e  p r e v a i l i n g  
p e r s p e c t i v e  i n  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s  a s  th e  b a c k ­
ground  w i t h i n  which  t h i s  r e s e a r c h  i s  s e t ;  an  e x p l a n a t i o n  f o r  
why t h i s  p e r s p e c t i v e  i s  o f t e n  u n h e l p f u l  i n  the  w or ld  o f  
o r g a n i z a t i o n s  a s  m os t  o f  u s  know i t ;  and w i t h  t h i s ,  a l s o  ah 
e x p l a n a t i o n  f o r  why the  r e s e a r c h  t o p i c  seems t o  be o f  some 
s i g n i f i c a n c e .
OBJECTIVITY, ORGANIZATIONAL RATIONALITY AND CONSENSUS
As B e rn a rd  T a y l o r (1977à) p o i n t s  o u t , " T o  r e a d  books and j o u r n a l s  on 
p l a n n i n g ,  one m ig h t  t h i n k  t h a t  i t  i s  a  r a t i o n a l  a c t i v i t y  
p r o c e e d i n g  by l o g i c a l  s c i e n t i f i c  a n a l y s i s  from the  s e t t i n g  
o f  o b j e c t i v e s ,  t h r o u g h  th e  a p p r a i s a l  o f  the  f i r m  and the  
e n v i r o n m e n t ,  to  the  e v a l u a t i o n  o f  a l t e r n a t i v e  s t r a t e g i e s  
a g a i n s t  d e f i n e d  c r i t e r i a  and the  e s t a b l i s h i n g  o f  a c t i o n  
programmes and b u d g e t s  t h a t  a r e  m o n i to r e d  and c o n t r o l l e d  on 
a r e g u l a r  b a s i s . " ( p . 295) We can  add t o  t h i s  t h a t  the  world  
o f  p l a n n i n g  and p r o b l e m - s o l v i n g ,  a s  i t  i s  t y p i c a l l y  ' w r i t ' ,  i s
- 1 .3  -
a w o r ld  o f  o b j e c t i v i t i e s  and r e l a t i v e  harmony i n  an  o r g a n i z a t i o n  
f r e q u e n t l y  t r e a t e d  a s  a  s i n g l e  ' R a t i o n a l  A c t o r '  ( A l l i s o n ,
1 9 7 1 ) ,  where r a t i o n a l i t y  i s ,  t o  use  R e g a n ' s  (1978) d i s t i n c t i o n  
" o r g a n i z a t i o n a l "  r a t h e r  t h a n  " p e r s o n a l "  r a t i o n a l i t y *  "A 
p e r s o n ' s  own g o a l s  may n o t  be e n t i r e l y  c o n s o n a n t  w i t h  the  
g o a l s  o f  the  o r g a n i z a t i o n  f o r  which  he w orks .  H is  a c t i v i t i e s  
may t h e r e f o r e  be r a t i o n a l  i n  t e rm s  o f  the  one y e t  i r r a t i o n a l  
i n  t e rm s  o f  the  o t h e r . " ( p . 84)
( i )  P rob lem s and th e  ' F a c t s  o f  the  M a t t e r '
The n o t i o n  t h a t  p r o p e r  and e f f e c t i v e  p r o b l e m - s o l v i n g  and 
p o l i c y  a n a l y s i s  depends  on d i s c o v e r i n g  the  ' f a c t s  o f  th e  '
m a t t e r ' ,  a b o u t  which  m o s t  s e n s i b l e  p e o p le  would a g r e e ,  i s  a  
p e r v a s i v e  one.  Thus f o r  example  B e r n a r d  T a y l o r  (1977b)  
a s s e r t s  t h a t  what  i s  n eeded  i n  p l a n n i n g  " . . i n  p r a c t i c e ,  i s  
a  c o n s c i o u s l y  s y s t e m a t i c  a p p ro a c h  t h a t  r e f l e c t s  a  d e t e r m i n a t i o n  
t o  s t a r t  from f i r s t  p r i n c i p l e s ,  t o  t a k e  d e c i s i o n  g , on the  
b a s i s  o f  f a c t s ,  and t o  t e s t  th e  p l a n  o r  h y p o t h e s i s  i n  a c t i o n "  ( p . 3)
I n  a  s i m i l a r  v e i n ,  Derek  T a y l o r  ( 1979) a r g u e s  t h a t ;
" . . .  p l a n s  m ust  be b a se d  on a  r e a l i s t i c  a p p r a i s a l  o f  the  
co m pany 's  e x i s t i n g  b u s i n e s s  s i t u a t i o n  r a t h e r  t h a n  on one 
c o l o u r e d  e x c e s s i v e l y  by the  p a s t  e x p e r i e n c e s  o f  the  key 
power g ro u p s .  Hence th e  i n i t i a l  f a c t - f i n d i n g  aimed a t  
d e t e r m i n i n g  the  company’ s e x i s t i n g  s t r a t e g i c  p o s i t i o n  
s h o u ld  be o r g a n i z e d  and c o n d u c te d  i n  a  way which p o s i t i ­
v e l y  p ro m ote s  an  open-m inded  y e t  f a i r l y  e x h a u s t i v e  a p p r a i ­
s a l  o f  th e  s i t u a t i o n . " (p. 47)
W i th in  t h i s  p e r s p e c t i v e ,  d i s c o v e r i n g  th e  f a c t s  o f  th e  m a t t e r  
i s  commonly r e g a r d e d  as  an  e s s e n t i a l  p r e r e q u i s i t e  t o  d i s ­
c o v e r i n g  th e  ' r e a l '  o r  ' r i g h t '  p rob lem .  Thus ,  f o r  example  
S le e  Smith  (1971) a s s e r t s  t h a t ,  " The f i r s t  e s s e n t i a l  i n  
p r o b l e m - s o l v i n g  i s  an a p p r e c i a t i o n  o f  the  t r u e  p o s i t i o n ,  
n o t  a s  i t  a p p e a r s  t o  b e ,  b u t  a s  i t  i t  r e a l l y  i s . " ( p . 102)
- 1 . 4 -
C o r n e l l  ( I 9 8 O) makes a  s i m i l s i r  p r o p o s a l  when he s u g g e s t s  t h a t  
one o f  t h e  f i r s t  q u e s t i o n s  a  d e c i s i o n  m aker  s h o u l d  a s k  o f  
a  c o n s u l t a n t ' s  p r o b l e m - s o l v i n g  e f f o r t s  i s , " I s  th e  p r o b le m  
s t a t e d  th e  r e a l  p r o b l e m ? . . .A re  t h e  f a c t s  s t a t e d  c o b r e c t l y ? "
( p . 1 0 5 ) The dependence o f  r i g h t  or  wrong problem  d e f i n i t i o n  
upon the o b j e c t i v i t y  o f  the  f a c t s  i s  a l s o  argued f o r  by  
S c h e l le n b e r g e r  and Boseman (1 9 7 8 ) :"  The f i r s t  s t e p  i n  p ro b lem ­
s o l v i n g  i s  to  have a c o m p le te  g r a sp  o f  the s i t u a t i o n ,  
i n c lu d i n g  a l l  the  s a l i e n t s  f a c t s  and i n f o r m a t i o n . . .P rob lem  
i d e n t i f i c a t i o n  b a sed  on in a d e q u a te  in fo r m a t io n  or i n s u f f i c i e n t  
f a c t s  i s  f r e q u e n t l y  e r r o n e o u s . " ( p . I l l )
As E d e n  and Sims (1 9 7 9 )  p o i n t  o u t  a b o u t  n o t i o n s  o f  r e a l  o r  
r i g h t  p r o b l e m s ;
" In  t h i s  way we are l e d  to  b e l i e v e  i n  the r e a l i t y  o f  an  
o b j e c t i v e l y  d e f in e d  problem  w h ich  i s  assumed to  be s e l f -
e v id e n t  to  a l l  i n t e l l i g e n t  p e o p le ;  th o se  who do n o t  s e e
the f a c t s  o f  th e  m a t te r  are  t h e r e f o r e  reg ard ed  as  
r e c a l c i t r a n t . " ( p . 120)
The u n h e lp f u ln e s s  o f  t h i s  a s  a s ta n c e  on the  natu re  o f  p rob lem s
i s  so m eth in g  t h a t  w i l l  be r e tu r n e d  to  l a t e r .
( i i ) A  S in g le  R a t io n a l  A c to r
In  h i s  book 'E sse n c e  o f  D e c i s io n :  E x p la in in g  the  Cuban M i s s i l e  
C r i s i s '  ( 1 9 7 1 ) A l l i s o n  exam in es  th r e e  c o n c e p tu a l  m odels w h ic h  
m igh t be u sed  to  e x p l a i n  Am erican p o l i c i e s  d u r in g  the  Cuban 
M i s s i l e  c r i s i s .  One o f  th e s e  m o d e ls ,  which he argu es  d o m in a te s  
much o f  the  t h in k in g  o f  b o th  laym en and p o l i c y  a n a l y s t s  a b o u t  
p o l ic y -m a k in g  i n  govern m en t, i s  what he c a l l s  the " R a t io n a l  
A ctor" m odel.
i s . s t r i k i n g  ab o u t t h e s e  ex am p les  from the l i t e r a t u r e  
01 f o r e i g n  p o l i c y  and i n t e r n a t i o n a l  r e l a t i o n s  are the  
s i m i l a r i t i e s  among a n a l y s t s  : o f  v a r io u s  s t y l e s  when th e y  
^ 0  c a l l e d  upon to  produce e x p l a n a t i o n s .  Each assum es  
t h a t  what m ust be e x p l a in e d  i s  an a c t i o n ,  i . e ,  b e h a v io r
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t h a t  r e f l e c t s  p u r p o s e  o r  i n t e n t i o n .  Each  assum es  t h a t  
t h e  a c t o r  i s  a  n a t i o n a l  g o v e rn m e n t .  E ach  assum es  t h a t  
t h e  a c t i o n  i s  c h o s e n  a s  a  c a l c u l a t e d  s o l u t i o n  t o  a  s t r a ­
t e g i c  p ro b le m .  F o r  e a c h ,  e x p l a n a t i o n  c o n s i s t s  o f  sh o w in g  
w h a t  g o a l  th e  g o v e rn m e n t  was p u r s u i n g  when i t  a c t e d  and how 
th e  a c t i o n  was a  r e a s o n a b l e  c h o i c e ,  g i v e n  th e  n a t i o n ' s  
o b j e c t i v e .  T h i s  c l u s t e r  o f  a s s u m p t i o n s  c h a r a c t e r i s e s  
t h e  R a t i o n a l  A c t o r  Model. . . .  i n  s p i t e  o f  c o n s i d e r a b l e  
d i f f e r e n c e s  i n  e m p h a s i s  and f o c u s ,  m os t  c o n te m p o r a r y  
a n a l y s t s  ( a s  w e l l  a s  laym en)  p r o c e e d  p r e d o m i n a n t l y  -  
a l b e i t  m o s t  o f t e n  i m p l i c i t l y  -  i n  t e rm s  o f  t h i s  f ram ework  
when t r y i n g  t o  e x p l a i n  i n t e r n a t i o n a l  e v e n t s . " ( p . 1 3 )
A l l i s o n s ' s  a r e n a  o f  i n t e r e s t  i s  n a t i o n a l  g o v e rn m e n t ,  b u t  th e  
' R a t i o n a l  A c t o r  Model '  i s  e q u a l l y  i n f l u e n t i a l  i n  t h e  l i t e r a ­
t u r e  a b o u t  b u s i n e s s  o r g a n i z a t i o n s ,  and p a r t i c u l a r l y  i n  p r e ­
s c r i p t i o n s  a b o u t  how o r g a n i z a t i o n a l  p o l i c y ,  o r  s t r a t e g i c  
p l a n n i n g ,  o u g h t  t o  be c a r r i e d  o u t .  ( e , g ,  A n s o f f ,  1965,  ,1979, 
S t e i n e r ,  I 9 6 9 , Andrews,  1971 ,  A n s o f f ,  D e c l e r c k  and H a y e s ,  1976 ,  
S c h e l l e n b e r g e r .  and Boseman, 1978 ,  H u sse y ,  1979)* Thus ,  f o r  
e x a m p le ,  A r g e n t i  ( I 9 8 O) p r o p o s e s  t h a t :
"An o b j e c t i v e  i s  an  a im ,  g o a l ,  m i s s i o n  o r  t a s k .  I t  i s  
s o m e th i n g  t h a t  someone w a n t s  t o  a c h i e v e .  I t  i s  an  e n d ,  
n o t  a  m eans .  I f  t h i s  i s  t h e  m e a n in g  o f  th e  word 
" o b j e c t i v e " ,  i t  f o l l o w s  t h a t  a  c o r p o r a t e  o b j e c t i v e  i s  
t h e  a im ,  g o a l ,  m i s s i o n  o r  t a s k  f o r  a  c o r p o r a t e  bod y ,  
su c h  a s  a  company, a  c h a r i t y ,  a  c l u b ,  a  g o ve rn m e n t  o r  
any  o t h e r  o r g a n i s a t i o n a l  e n t i t y .
A c o r p o r a t e  o b j e c t i v e  i s  t h e r e f o r e  t h e  c o n c e p t  t h a t  
v a l i d a t e s  th e  e n t i r e  o r g a n i s a t i o n  and e v e r y  a c t i o n  t h a t  
i t  t a k e s .  Only i f  t h e  o b j e c t i v e s  f o r  a  g i v e n  o r g a n i ­
s a t i o n  a r e  known c a n  i t  be j u d g e d  w h e t h e r  t h e  a c t i o n s  
t h a t  i t  t a k e s  a r e  w ise  o r  f o o l i s h ,  a p p r o p r i a t e  o r  m i s ­
g u i d e d .
Only i f  th e  o b j e c t i v e s  a r e  known c a n  i t  be ju d g ed  w h e t h e r  
a  g i v e n  o r g a n i s a t i o n  i s  s u c c e s s f u l  o r  f a i l i n g ,  d e s i r a b l e  
o r  u n d e s i r a b l e ,  l a u d i b l e  o r  c o n t e m p t i b l e .  The c o r p o r a t e  
o b j e c t i v e ,  t h e n ,  i s  t h e  c r i t e r i o n ,  th e  t o u c h - s t o n e ,  th e  
y a r d s t i c k  by which  e v e r y t h i n g  c o n c e r n i n g  th e  company i s  
j u d g e d .  I t  i s  th e  p u r p o s e ,  t h e  r a i s o n  d ' e t r e , t h e  j u s ­
t i f i c a t i o n  f o r  i t s  v e r y  e x i s t e n c e .  Some p e o p le  do i n  
f a c t  c a l l  i t  t h e  c o r p o r a t e  p u r p o s e . "  ( p p . 3 ^ - 3 5 )
I t  i s  a  s i n g l e  r a t i o n a l  a c t o r  model  w hich  u n d e r l i e s  A n s o f f s  
( 1 9 7 9 ) a s s e r t i o n  t h a t ,  " . . . t h e  o v e r a l l  t a s k  o f  s t r a t e g i c
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management i s  to  b r in g  o r g a n i z a t i o n a l  r a t i o n a l i t y  to  the
b e h a v io r  o f  a n E .S .O  ( J n v ir o n m e n t - S e r v in g -O r g a n iz a t io n )"( p . 129)
W hile he d o es  n o t  ig n o r e  i s s u e s  o f  power and p o l i t i c s  a s  h a v in g
an im p act on the  o b j e c t i v e s  o f  the  E .S .O , th e  r e s o l u t i o n  o f
any c o n f l i c t  a p p ears  to  be s e e n  as  r e l a t i v e l y  u n p r o b le m a tic .
F u rth erm ore , he makes a c l e a r  d i s t i n c t i o n  b e tw e en  " p o l i t i c a l
in f lu e n c e "  and " s t r a t e g i c  l e a d e r s h ip " ;
"The k ey  d i f f e r e n c e  b e tw e en  p o l i t i c a l  i n f l u e n c e  and s t r a ­
t e g i c  l e a d e r s h i p  i s  t h a t  th e  form er c a l l s  p r im a r i ly  f o r  
e x e r c i s e  o f  p o l i t i c a l  s k i l l s  on b e h a l f  o f  a  c o n s t i t u e n c y ,  
while the  l a t t e r ,  in  a d d i t i o n  to  p o l i t i c a l  s k i l l s ,  r e q u i r e s  
a c l e a r  p e r c e p t io n  o f  the  common p u rp o ses  o f  an o r g a n iz a ­
t i o n  and o f  ways to  a t t a i n  them. I t  i s  common to  r e f e r  to  
su ch  p e r c e p t io n  as  the ' v i s i o n '  o f  the o r g a n i z a t i o n ' s  
fu tu r e ."  (p . 1 2 9 )
That the  " v i s i o n  o f  the o r g a n iz a t io n ^  fu tu r e "  m ig h t  n o t  be 
s e l f - e v i d e n t  and i s  u n l i k e l y  to  be e a s i l y  d iv o r c a b le  from  
the d i f f e r e n t  p e r s p e c t i v e s ,  a s  w e l l  as d i f f e r e n t  c o n c e r n s ,  
o f  v a r io u s  c o n s t i t u e n c e s  i s  a q u e s t io n  t h a t  i s  n o t  s e r i o u s l y  
a d d r e s s e d .
A lth ou gh  S c h e l le n b e r g e r  and Boseman (197 8 )  s u g g e s t  t h a t  
the  o b j e c t i v e s  w i t h i n  a p e r s o n ' s  problem s i t u a t i o n  w i l l  
depend on the  s t a n d p o in t  from w hich i t  i s  v ie w e d ,  th e y  a l s o  
u n h e s i t a t i n g i n g l y  r e f e r  to  the  need in  c o r p o r a te  p la n n in g  
to  pay a t t e n t i o n  to  the  c o r p o r a te  o b j e c t i v e s ,  and a s  i f  the  
d i s c o v e r i n g  or a g r e e in g  what th e se  are i s  l i k e l y  to  be 
r e l a t i v e l y  s e l f - e v i d e n t  and n o n -p r o b le m a tic :
"One m ust g e t  a c l e a r e r  u n d e r s ta n d in g  o f  the  o b j e c t i v e s .
The form o f  the o b j e c t i v e s  depends on the  p e r s p e c t i v e  from
w hich a problem  i s  v ie w e d . I f  one i s  a c t i n g  a s  an i n d i v i ­
d u a l ,  i t  i s  the i n d i v i d u a l ' s  o b j e c t i v e s  t h a t  are im p o rta n t;  
i f  one i s  a c t i n g  as  a s u p e r v i s o r ,  i t  i s  th e  o b j e c t i v e s  o f  
the u n i t  b e in g  s u p e r v is e d ;  i f  one i s  a c t i n g  f o r  the o r g a ­
n i z a t i o n  as  a w h o le ,  i t  i s  the o r g a n i z a t i o n ' s  o b j e c t i v e s .
The in e x p e r ie n c e d  p r o b le m - s o lv e r  w i l l  f r e q u e n t l y  a ttem p t  
to  i d e n t i f y  a problem w i t h o u t  knowing the o b j e c t i v e s  o f  
the o r g a n i z a t i o n . " (pp 1 1 1 -1 1 2 )
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A DIVORCE BETWEEN DESCRIPTION AND PRESCRIPTION
A n s o f f ' s  r e c o g n i t i o n  o f  ' i n f l u e n t i a l  c o n s t i t u e n c e s * ,  a l b e i t  
t h o s e  whose i n t e r e s t s  c a n  be r e c o n c i l e d , a n d  above w h ich  th e  
s t r a t e g i c  m anager  m u s t  r i s e ,  r e f l e c t s  the  w i d e l y  h e l d  n o t i o n  
i n  t h e  l i t e r a t u r e  o f  p l a n n i n g  and p o l i c y  m ak in g ,  o f  t h e  ‘s t a k e ­
h o l d e r  t h e s i s ' .  T h i s  s u g g e s t s  t h a t  t h e  power t o  i n f l u e n c e  
th e  p o l i c i e s  i n  o r g a n i z a t i o n s  i s  t y p i c a l l y  d i s t r i b u t e d  among 
s e v e r a l  g ro u p s  b o t h  o u t s i d e  and i n s i d e  th e  o r g a n i z a t i o n ,  such  
a s  t r a d e  u n i o n s ,  c u s t o m e r s ,  s u p p l i e r s ,  e m p lo y e e s ,  and so  on,  
( e . g . .  C h i l d ,  1 9 6 9 , Thomas, 1976, A c k o f f ,  19 7 9 ) -
Not t o o  d i s t a n t  f rom th e  s t a k e h o l d e r  t h e s i s  i s  th e  . 
body o f  l i t e r a t u r e  and r e s e a r c h  w hich  a s s e r t s  t h a t  p l a n n i n g  
in .  o r g a n i z a t i o n s  d o e s  n o t  t a k e  p l a c e  i n  a c c o r d a n c e  w i t h  a  r a t ­
i o n a l - c o m p r e h e n s i v e  m o d e l , c o n s e n s u a l l y  o r  h a r m o n i o u s l y  by  a  
management body w h ich  c a n ,  t h e r e f o r e  be u s e f u l l y  t r e a t e d  a s  
a  s i n g l e  r a t i o n a l  a c t o r ;  b u t  r a t h e r  by  p o l i t i c a l  p r o c e s s e s  
among d i f f e r e n t  g r o u p s  and i n d i v i d u a l s  w i t h  o f t e n  c o n f l i c t i n g  
g o a l s . ( e . g ,  March and Simon,  1958,  C y e r t  and March,  I 9 6 3 » 
^ r a y b r o o k e  and L in d b lo m ,  1963,  B a i l e y ,  I 9 6 9 , A l l i s o n ,  1971;  
P e t t i g r e w ,  1973;  1977;  Mangham, 1979;  B a c h a r a c h  and L a w l e r ,  
1 9 8 0 )
We c a n n o t  suppose  t h a t  t h o s e  who i n s i s t  on th e  a p p r o a c h  t o  
p l a n n i n g  and p ro b lem  s o l v i n g  d e s c r i b e d  above a r e  unaware  o f  
t h i s  l i t e r a t u r e  o r  i n d e e d  o f  the  p o l i t i c a l  ' r e a l i t i e s '  o f  
th e  o r g a n i z a t i o n s  t h e y  work i n  and a ro u n d .  R a t h e r ,  t h e r e  
seems t o  be a  s c h i sm  b e tw e e n  a  d e s c r i p t i v e  u n d e r s t a n d i n g  
o f  how p o l i c y - m a k i n g  i n  o r g a n i z a t i o n s  does  o c c u r ,  .and a^ 
p r e s c r i p t i v e  t h e o r y  a b o u t  how i t  s h o u ld  o c c u r .  I n  th e  l a t t e r  
t h e r e  i s  l i t t l e  o r  no p l a c e  f o r  s u b j e c t i v i t y ,  m a jo r  c o n f l i c t s
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o f  p e r s p e c t i v e s  and v a l u e s ,  or ind eed  p e o p le  a s  i n d i v i d u a l s .
Why s h o u l d  t h i s  h e ?  F i r s t l y ,  i t  may be t h e  c o n s e q u e n c e  o f  
a d h e r e n c e  t o  norm s w h i c h  p r o s c r i b e  su c h  a s p e c t s  a s  somehow 
i l l e g i t i m a t e .  T h u s ,  f o r  e x a m p le ,  a l t h o u g h  i t  i s  w i d e l y  acknow ­
l e d g e d  t h a t  i n t e r n a l  p o l i t i c s  a r e  a  p e r v a s i v e  f e a t u r e  o f  
o r g a n i z a t i o n a l  l i f e , i t  i s  a l s o  w i d e l y  h e l d  t h a t  t h a t  t h e y  
a r e  n o t  l e g i t i m a t e  c o n t e n t  f o r  e x p l i c i t  d i s c u s s i o n ,  e x c e p t  
w i t h  c l o s e  c o l l e a g u e s  and  f r i e n d s . T h u s ,  a s  B u rn s  ( I 9 6 6 ) 
p o i n t s  o u t :
'N orm ally  ea ch  s i d e  i n  any c o n f l i c t  c a l l e d  ' p o l i t i c a l "  
by o b s e r v e r s  c la im s  to  speak i n  the i n t e r e s t s  o f  the o r g a ­
n i z a t i o n  as a w h o le .  In d e e d ,th e  o n ly  f e a s i b l e  way o f  
a d v a n c in g  s e c t i o n a l  i n t e r e s t s  i s  t o  p r e s e n t  them i n  term s  
o f  improved w e l f a r e  or e f f i c i e n c y ,  o r  a s  c o n t r i b u t i n g  to  
the  o r g a n i z a t i o n ' s  c a p a c i t y  to  perform  i t s  t a s k s  and to  
. p r o s p e r . '  (p . 1 6 6 ;  se e  a l s o H ’.delman, 1 9 6 4 , B a i l e y ,  I 9 6 9 , 
H a l l ,  1 9 7 2 )
A n other  p o s s i b l e  r e a s o n  f o r  n o t  r e g a r d in g  s u b j e c t i v i t y ,  
i d i o s y n c r a s y ,  and i n t e r n a l  p o l i t i c a l  c o n c e r n s  a s  s u i t a b l e  
c o n t e n t  f o r  p r o b le m - s o lv in g  and p o l i c y  a n a l y s i s  m ethods  
may be the r e c o g n i t i o n  t h a t  p a y in g  e x p l i c i t  a t t e n t i o n  to  
them c o u ld  add s i g n i f i c a n t l y  to  the c o m p le x i t y  o f  the  
p r o c e s s ,  p a r t i c u l a r l y  i f  i t  i s  u n d erta k en  by a group . W hile  
a r g u in g  f o r  the im p ortan ce  o f  ta k in g  a c c o u n t  o f  i n d i v i d u a l  
d e f i n i t i o n s  o f  prob lem s w i t h in  a te a n u , E den , J o n e s ,  Sims  
and S m ith in ,  ( I 9 8 I )  p o i n t  o u t  how d o in g  so  may l e a d  to  o v e r t  
c o n f l i c t  and e v en  "team d e s t r u c t io n " :
" . .p e r h a p s  the m ost  s i g n i f i c a n t l y  p r o b le m a t ic  outcome  
f o r  members o f  team s who have a b e l i e f  t h a t  th e y  s h o u ld ,  
and ca n , work t o g e t h e r  through n e g o t i a t i o n  i s  a p o s s i b l e  
d i s c o v e r y  t h a t  th e y  h a v e s e t s  o f  b e l i e f s  and v a l u e s  t h a t  
are  i r r e c o n c i l a b l e ,  n o t  o v er -o n e  i s s u e  a lo n e ,  b u t  a l l -  
p e r v a d in g ly .  " ( p . 44)
Thus a t  l e a s t  some o f  t h e  a u t h o r s  c i t e d  above  may be r e l u c t ­
a n t  t o  b r i n g  a t t e n t i o n  t o  f a c t o r s  w h ich  m i g h t  l e a d  t o  a .  
b rea k d ow n  o f  th e  s y s t e m a t i c  and h a r m o n io u s  p r o c e s s  t h e y  a r e
—1 •  9 “
a t t e m p t i n g  t o  p ro m o te .  Where s u b j e c t i v i t y ,  i d i o s y n c r a s y ,  and 
m a j o r  c o n f l i c t s  o f  v a l u e s  r e m a in  u n e x p l o r e d  and l a t e n t ,  and 
t h e  r h e t o r i c  o f  p l a n n i n g  and p r o b l e m - s o l v i n g  s t r e s s e s  ' 
c o n s e n s u a l i t y , and o r g a n i z a t i o n a l  r a t i o n a l i t y ,  such  a p r o c e s s  
may be p r o g r e s s e d ,  i t  i s  h o p e d ,  i n  t h e  d e s i r e d  d i r e c t i o n .
F o r  c o n s e n s u a l i t y  and harm ony,  a s  e s s e n t i a l  i n g r e d i e n t s  o f  
o r g a n i z a t i o n a l  r a t i o n a l i t y , a r e  w h a t  i s  b e i n g  prom oted  by  
a  g r e a t  d e a l  o f  t h e  p r o b l e m - s o l v i n g  and p o l i c y  l i t e r a t u r e ,  
and  a t  t h i s  p o i n t  i t  seems i m p o r t a n t  t o  move away from n o t i o n s  
o f  norms o r  ' s c r i p t s ' ,  r h e t o r i c ,  and so on.We c a n n o t  assume 
t h a t  many o f  t h o s e  who w r i t e  a b o u t  t h e  n e c e s s i t y  f o r  a g ­
r e e i n g  upon t h e  'common p u r p o s e '  o f  th e  o r g a n i z a t i o n  do 
n o t  b e l i e v e  t h a t  t h e r e  a r e  su c h  t h i n g s .  We c a n  a l s o  sup p ose  
t h a t  many o f  them do b e l i e v e  t h a t  th e  v iew  o f  the  common 
p u r p o s e  i s  l i k e l y  t o  be s h a r e d  b y  many r i g h t - m i n d e d  p e o p l e .
We c a n  r e t u r n  h e re  t o  th e  p e r v a s i v e  n o t i o n  o f  o b j e c t i v i t y  
d i s c u s s e d  e a r l i e r , F o r  w h a t  seems t o  u n d e r l i e  many o f  t h e  
p r e s c r i p t i o n s  a b o u t  p r o b l e m - s o l v i n g  and p o l i c y - m a k i n g  i s  
a  p a r t i c u l a r  ' s c i e n c e - r a t i o n a l '  o b j e c t i v a t e d  v iew  o f  th e  
w o r l d ,  i n  w h ic h ,  w h i l e  t h e r e  may be d i s a g r e e m e n t s  a b o u t  
p u r p o s e s ,  n e v e r t h e l e s s  m o s t  s e n s i b l e  p e o p le  would a g r e e  
a b o u t  the  m ean ing  and s i g n i f i c a n c e  o f  th e  f a c t s ;  i n d e e d ,  
once  e x p o se d  to  th e  f a c t s ,  t h e  common p u r p o s e s  o f  th e  
o r g a n i z a t i o n  a r e  l i k e l y  t o  become s e l f - e v i d e n t .  I t  i s  
a  v iew  o f  th e  w o r ld  w hich  i s  d e s c r i b e d  by V i c k e r s  (1978)  
a s  f o l l o w s ;  "For  c e n t u r i e s  i t  h a s  b e e n  a  c e n t r a l  f a i t h  
o f  s c i e n c e  t h a t  a  b e l i e f ,  how ever  w i d e l y  h e l d ,  may be 
wrong  and may be shown t o  be wrong by  a  s i n g l e  d i s s e n t e n t  
who a p p e a l s  s u c c e s s f u l l y  t o  t h e  ' f a c t s ' . "  (pJL2 ) W i t h in  t h i s
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s t a n d p o i n t ,  i n t e r n a l  p o l i t i c s  c a n  be v iew ed  a s  the  r e c a l ­
c i t r a n t  p u r s u a l  o f  s e l f - i n t e r e s t  by p e o p le  who a re  p e r f e c t l y  
aware o f  'w h a t  i s '  and  w h a t ,  t h e r e f o r e  ' s h o u l d  b e *, r a t h e r  
t h a n  a s  t h e  p o s s i b l e  c o n se q u e n c e  o f  s i g n i f i c a n t l y  d i f f e r e n t  
p e r s p e c t i v e s  on r e a l i t y  and  w i t h  t h e s e  some i r r e c o n c i l a b l e  
b e l i e f s  and v a l u e s  a b o u t  b o t h  e n d s  and means.  And i n  t h i s  
way th e  a p p a r e n t  s c h i s m  b e tw e e n  d e s c r i p t i o n  and p r e s c r i p t i o n  
may n o t  be a s  g r e a t  a s  i t  f i r s t  seems.
SUBJECTIVITY AND ORGANIZATIONAL POLITICS
( i ) P r o b l e m s  a s  P e r s o n a l  C o n s t r u c t i o n s  
I n  t h i s  t h e s i s  t h e  v iew  i s  t a k e n  t h a t  p ro b le m s  a r e  n o t  
e n t i t i e s  i n h e r i n g  o b j e c t i v e l y  i n  s i t u a t i o n s ,  t o  be d i s c o v -  ■ 
e r e d  by  e x a m in i n g  th e  f a c t s  o f  th e  m a t t e r ,  b u t  r a t h e r  a r e  
th e  p e r s o n a l  c o n s t r u c t i o n s  p e o p le  p l a c e  on e v e n t s .  As E d en  
and Sims (1979)  a s s e r t :
" . . t h e  e v e n t  ' s h o p  s t e w a r d  c a l l s  . s t r i k e  m e e t i n g '  may be 
an  e v e n t  a b o u t  w h ic h  we a l l  know, however  f o r  th e  p u r p o s e  
o f  u n d e r s t a n d i n g  th e  n a t u r e  o f  p ro b lem s  we n eed  t o  d i s c o v e r  
how t h i s  e v e n t  i s  i n t e r p r e t e d . A c o n s u l t a n t  may d e f i n e  a  
p ro b lem  b a s e d  on an  i n t e r p r e t a t i o n  a s  th e  p r e d i c t e d  c o n ­
seq u en c e  o f  a  p o o r  i n c e n t i v e  scheme,  th e  m anag ing  d i r e c t o r  
s e e s  i t  a s  a  s t o r m  i n  a  t e a  cup  and o f  no r e a l  con seq uence ,  
t o  t h e  i n d u s t r i a l  r e l a t i o n s  d i r e c t o r  i t  i s  t h e  p o s s i b i l i t y  
o f  h i s  b e i n g  r e p l a c e d ,  and t o  th e  l o c a l  d i s t r i c t  u n i o n  
o f f i c i a l  i t  i s  t h e  sh op  s t e w a r d  a s s e r t i n g  h i s  a u t h o r i t y  
so  t h a t  he may t a k e  o v e r  a s  d i s t r i c t  o r g a n i s e r S u c h  
d i s c r e p a n c i e s  i n  th e  way t h a t  p ro b le m s  a r e  d e s c r i b e d  may 
be a t t r i b u t e d  t o  w i l f u l  m i s r e p r e s e n t a t i o n ,  b u t  we b e l i e v e  
t h a t  some d i s c r e p a n c y  o f  t h i s  k i n d  i s  th e  n a t u r a l  r e s u l t  
o f  th e  c o g n i t i v e  p r o c e s s . "  ( p p l 2 0 - 1 2 1 )
T h e o r e t i c a l l y  t h i s  v iew  d e r i v e s  from a  p h e n o m e n o lo g ic a l  
model o f  man a s  one who s e l e c t i v e l y  and s u b j e c t i v e l y  c o n s t ­
r u c t s  h i s  r e a l i t y  by  b r i n g i n g  t o  b e a r  on s i t u a t i o n s  a  p e r ­
s o n a l  m e n t a l  f r am ew ork ,  o r  schem ata ,  w i t h  w hich  he b u i l d s  
t h e i r  m ean in g  and s i g n i f i c a n c e  f o r  h i m s e l f ,  ( e . g , .  K e l l y ,  .1955, 
S c h ü t z ,  1970; S i l v e r m a n ,  1970 , N e i s s e r ,  1 9 7 6 ) . I t  i s  a  p e r s ­
p e c t i v e  which  i s  c a p t u r e d  by  Thomas and Thomas' ( I 9 2 8 ) c o n c e p t
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o f  th e  ' d e f i n i t i o n  o f  t h e  s i t u a t i o n ' ,  w hereby  " I f  men d e f i n e
s i t u a t i o n s  a s  r e a l ,  t h e y  a r e  r e a l  i n  t h e i r  c o n seq u e n ce s*  (p .
5 7 2 ) .  As B a l l  ( 1 9 7 2 ) s t a t e s :
" . . w h a t  Thomas i s  b a s i c a l l y  a r g u i n g  h e r e  and i n  o t h e r  
works  i s  t h a t . . . i n  o r d e r  t o  u n d e r s t a n d  s o c i a l  c o n d u c t
we m us t  l o b k ' t o  e x i s t e n t i a l  c a u s a l i t y ,  t h a t  i s  t o  th e  
m ean in g  o f  s i t u a t i o n s  and th e  s i t u a t e d  m ea n in g s  w i t h i n  
them a s  t h e y  a re ,  p h e n o m e n o l o g i c a l l y  e x p e r i e n c e d  by  th e  
a c t o r s  l o c a t e d  w i t h i n  t h e m . . .T hom as  d i d  n o t  v iew  th e  
t h e  s i t u a t i o n  and i t s  d e f i n i t i o n  s im p ly  a s  some k i n d  o f  
summated whole  o f  p l a c e ,  s e t t i n g ,  o c c a s i o n ,  and c a s t ,  i . e . ,  
a s  a  mere e n v i r o n m e n t ,  e i t h e r  p h y s i c a l  o r  s o c i a l ,  t o  
be e x p e r i e n c e d  a s  a  g iv e n .H e  v iew ed  s i t u a t i o n s ,  t o  u se  
B e r g e r  and Luckm ans '  t e r m i n o l o g y  ( 1 9 6 6 ) , a s  ' c o n s t r u c t i o n s  
o f  r e a l i t y * , e f f e c t e d  by  s e l f - d e t e r m i n i n g  a c t o r s  s e l e c t ­
i v e l y  r e s p o n d i n g  t o  t h e  m u l t i p l i c i t i e s  o f  a v a i l a b l e  
cues' . '" (p p 6 2 - 6 3 )
( i i )  The P o l i t i c s  o f  P o l i c y  Making.
As B a l l  a l s o  a s s e r t s ,  Thomas and Thomas’ c o n c e p t  o f  th e  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  seems "em m in en t ly  c o m m o n s e n s i c a l " . 
e v e n  i f  i t s  i m p l i c a t i o n s  a r e  o f t e n  i g n o r e d .  I t  i s  w h a t  i s  
b e i n g  s u g g e s t e d  i n  su ch  s a y i n g s  a s  ' One m a n ' s  m ea t  i s  
a n o t h e r  m a n 's  p o i so n *  o r  'B e a u t y  i s  i n  th e  eye o f  th e  b e ­
h o l d e r ' .  I t  a l s o  seems e m m in e n t ly  co m m o nsen s ica l  t o  t h o s e  
o f  u s  who work i n  a ro u n d  o r g a n i z a t i o n s  t h a t  i n t e r n a l  p o l i t i c s ,  
a s  " t h e  t a c t i c a l  u se  o f  power t o  r e t a i n  o r  o b t a i n  c o n t r o l  o f  
r e a l  o r  sy m b o l ic  r e s o u r c e s . . . .  a r e  a  b a s i c  r e a l i t y  o f  o r g a n i z ­
a t i o n a l  l i f e . "  ( B a c h a ra c h  and L a w l e r ,  I 9 8 O, p p l - 2 ) . B a c h a r a c h
and L aw le r  a rg u e  t h a t :
" O r g a n i z a t i o n s  a r e  n e i t h e r  th e  r a t i o n a l , h a rm o n io u s  e n t i t i e s  
c e l e b r a t e d  i n  m a n a g e r i a l  t h e o r y ,  n o r  th e  a r e n a s  o f  
a p o c a l y p t i c  c l a s s  c o n f l i c t  p r o j e c t e d  by  M a r x i s t s .  R a t h e r ,  
i t  may be a r g u e d ,  a  more s u i t a b l e  n o t i o n  l i e s  somewhere 
b e tw e e n  t h o s e  tw o - a  c o n c e p t  o f  o r g a n i z a t i o n s  a s  p o l i t i c a l l y  
n e g o t i a t e d  o r d e r s .  A d o p t i n g  t h i s  v ie w ,  we c a n  o b s e r v e  
o r g a n i z a t i o n a l  a c t o r s  i n  t h e i r  d a i l y  t r a n s a c t i o n s  . 
p e r p e t u a l l y  b a r g a i n i n g ,  r e p e a t e d l y  fo r m in g  and r e f o r m i n g  
c o a l i t i o n s ,  and c o n s t a n t l y  a v a i l i n g  t h e m s e lv e s  o f  i n f l u e n c e  
t a c t i c s . . . S u r v i v a l  i n  a n  o r g a n i z a t i o n  i s  a  p o l i t i c a l  a c t  
C o r p o r a t i o n s ,  u n i v e r s i t i e s ,  and v o l u n t a r y  a s s o c i a t i o n s  
a r e  a r e n a s  f o r  d a i l y  p o l i t i c a l  a c t i o n . . . .What we saw on
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t h e  t e l e v i s i o n  s c r e e n  d u r i n g  th e  W a t e r g a t e  h e a r i n g s ,  f o r  
b e t t e r  o r  w o r s e ,  t o l d  t o l d  u s  more a b o u t  o r g a n i z a t i o n a l  
r e a l i t y  t h a n  a l l  t h e  t h e s e s  and a c a d e m ic  a r t i c l e s  t h a t  
have  b e e n  p u b l i s h e d  s i n c e  1972. . . M a c h i n a t i o n s  o f  t h i s  
t y p e - a l t h o u g h  n o t  n e c e s s a r i l y  c o r r u p t  o n e s ,  l i k e  t h o s e -  
w e r e ,  and a r e ,  a  b a s i c  r e a l i t y  o f  o r g a n i z a t i o n a l  l i f e " 
( p p l - 2 )
W i t h i n  t h e  c o n t e x t  o f  co m m erc ia l  o r g a n i z a t i o n s  we c a n  a l s o  
s u g g e s t  t h a t  t h e  much p u b l i c i s e d  b o a rd ro o m  b a t t l e s  s u r r o u n d ­
i n g  s u c h  f i g u r e s  a s  T in y  Rowland» S i r  Hugh F r a s e r ,  P e t e r  
C a d b u ry ,  Lew Grade» a r e  a l m o s t  a s  r e v e a l i n g .  What A l l i s o n  h as  
h a s  t o  s a y  a b o u t  p o l i c y - m a k i n g  i n  g o v e rn m e n t  i s  e q u a l l y  
r e l e v a n t  t o  o t h e r  o r g a n i z a t i o n s .  - -
"The l e a d e r s  who s i t  on t o p  o f  o r g a n i z a t i o n s  a r e  n o t  a  
m o n o l i t h i c  g r o u p .  R a t h e r  e a c h  i n d i v i d u a l  i n  t h i s  g r o u p  
i s ,  i n  h i s  own r i g h t ,  a  p l a y e r  i n  a  c e n t r a l ,  c o m p e t i t i v e  
game. The name o f  t h e  game i s  p o l i t i c s . . .  t h e . . P o l i t i c s  
Model s e e s  no u n i t a r y  a c t o r  b u t  r a t h e r  many a c t o r s  a s  
p l a y e r s ;  p l a y e r s  who a c t  i n  t e r m s  o f  no c o n s i s t e n t  s e t  
o f  s t r a t e g i c  o b j e c t i v e s  b u t  r a t h e r  a c c o r d i n g  t o  v a r i o u s  
c o n c e p t i o n s  o f  n a t i o n a l ,  o r g a n i z a t i o n a l ,  and p e r s o n a l  
g o a l s  ; p l a y e r s  who make d e c i s i o n s  n o t  b y  a  s i n g l e , r a t i o n a l  
c h o i c e  b u t  by t h e  p u s h i n g  and h a u l i n g  t h a t  i s  p o l i t i c s . "  
( 1 9 7 1 , p . 144)
I t  i s ,  o f  c o u r s e ,  n o t  o n l y  t h o s e  who s i t  a t " t h e  t o p  o f  o r g ­
an iza t ions**  who a r e  i n v o l v e d  i n  p o l i t i c a l  b e h a v i o u r , i n  t h e  
v a r i o u s  " i n t r i c a t e  and s u b t l e ,  s i m u l t a n e o u s ,  o v e r l a p p i n g  
games" ( i b i d ,  p . l 6 ‘2) t h a t  o c c u r  w i t h i n  and b e tw e e n  d i f f e r e n t  
g r o u p s  i n  d i f f e r e n t  p a r t s  o f  t h e  o r g a n i z a t i o n .  And 
j u s t  a s  t h e r e  seems t o  be a s i g n i f i c a n t  r e l a t i o n  b e tw e e n  
a  * s c i e n c e - r a t i o n a l * p e r s p e c t i v e  on r e a l i t y , a n d  a n  e m p h a s i s  
on harmony and o r g a n i z a t i o n a l  r a t i o n a l i t y ,  so t h e r e  i s  a  
s i g n i f i c a n t  r e l a t i o n  b e tw e e n  a  p e r s p e c t i v e  t h a t  e m p h a s i s e s  
c o n s t r u c t i o n s  o f  r e a l i t y ,  and a  v iew  o f  p o l i c y  m aking  i n  
o r g a n i z a t i o n s  a s  i m p o r t a n t l y  i n v o l v i n g  p o l i t i c a l  p r o c e s s e s .  
Thus we have a r g u e d  e l s e w h e r e  ( E d e n ,  J o n e s  and S im s,  1 9 8 2 ) :
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" T h a t  we a r e  p r e p a r e d  t o  make so many a s s e r t i o n s  a b o u t  
th e  C p o l i t i c a l j  n a t u r e  o f  o r g a n i z a t i o n a l  l i f e  i s  b e c a u s e  
we b e l i e v e  t h a t  t h e y  a r e  w e l l  fo u n d e d  i n  o u r  own e x p e r ­
i e n c e  and th e  e x p e r i e n c e  o f  o t h e r s .  T h e o r e t i c a l l y  t o o ,  
w h e t h e r  s e e k i n g  t o  i n f l u e n c e  th e  a f f a i r s  o f  men a c c o r d i n g  
t o  h i s  own c o n c e p t i o n  o f  w ha t  i s  r i g h t  and b e s t ,  o r  t o  
d e f e n d  h i s  own f ree d o m  o f  a c t i o n  w i t h i n  a  f a i r l y  l i m i t e d  
a r e a  o f  i n f l u e n c e ,  o r  t o  o b t a i n  t h e  s o c i a l  and m a t e r i a l  
r e w a r d s  o f  p a r t i c u l a r  p o s i t i o n s ,  th e  i n d i v i d u a l  who 
e n g a g e s  i n  o r g a n i z a t i o n a l  p o l i t i c s  d oes  so b e c a u s e  he 
i s  a  human b e i n g  w i t h  h i s  own g o a l s ,  o b j e c t i v e s ,  p e r s o n a l  
frame o f  r e f e r e n c e .  I t  i s  t h i s  ' i n d i v i d u a l i s t i c '  model  
o f  man which  a l l o w s  us  t o  make c e r t a i n  g e n e r a l i z a t i o n s  
a b o u t  th e  p e r v a s i v e  n a t u r e  o f  o r g a n i z a t i o n a l  p o l i t i c s . .
( p . 1 . 7 )
THE REASON FOR RESEARCH
I f  o r g a n i z a t i o n a l  p o l i t i c s  a r e  an  i n t e g r a l  a s p e c t  o f  p o l i c y  
m aking  i n  o r g a n i z a t i o n s ,  t h e n  we c/ould  e x p e c t  t h a t  t h e y  
f e a t u r e  i n  some way i n  th e  c o n t e n t  o f  a  p e r s o n ' s  p ro b le m  
c o n s t r u c t i o n .  I t  i s  i n  t h i s  way t h a t  the  r e s e a r c h  q u e s t i o n  
o f  how p o l i c y - m a k e r s  i n  o r g a n i z a t i o n s  t h i n k  a b o u t  t h e i r  
' p r o b l e m - s i g n i f i c a n t * o t h e r s  becomes r e l e v a n t .  As Lippmann 
( 1 9 1 3 ) a s s e r t s ,  "To t a l k  a b o u t  p o l i t i c s  w i t h o u t  r e f e r e n c e  
t o  human b e i n g s  i s . , . j u s t  th e  d e e p e s t  e r r o r  i n  o u r  p o l i t i c a l  
t h i n k i n g . " ( p . 2 ) .T h u s  i t  i s  t h a t  m o s t  o f  th e  q u e s t i o n s  w h ic h  
A l l i s o n  s u g g e s t s  a n  a n a l y s t  w i l l  n eed  t o  a s k  h i m s e l f  i n  
u n d e r s t a n d i n g  th e  em ergence  o f  p o l i c i e s  i n  a n  o r g a n i z a t i o n  
c e n t r e  a ro u n d  th e  k e y  ' p l a y e r s '  i n v o l v e d .  He s u g g e s t s  
t h a t  an  a n a l y s t  s h o u l d  a s k  h i m s e l f ;  Who a r e  th e  ' p l a y e r s '  
whose i n t e r e s t s  and a c t i o n s  havè a  s i g n i f i c a n t  i m p a c t  on 
the  d e c i s i o n s  made?;  What a r e  th e  p o s i t i o n s  h e l d  by th e  p l a y e r s  
w hich  d e f i n e  th e  ' a d v a n t a g e s  and h a n d i c a p s '  i n ,  and p o s s i ­
b i l i t i e s  o f  a c c e s s , t o  v a r i o u s  g a m e s? ; What a r e  t h e  p l a y e r s '  
' s t a k e s  and s t a n d s '  i n  t e rm s  o f  g o a l s  and i n t e r e s t s ,  p a r o c h i a l  
p r o r i t i e s  and p e r c e p t i o n s ,  p e r s o n a l i t i e s ,  and d e a d l i n e s
C l . x k -
f o r c i n g  i s s u e s  t o  t h e i r  a t t e n t i o n ? ;  What a r e  th e  th e  ' a c t i o n  
c h a n n e l s '  o r  r e g u l a r i z e d  p r o c e d u r e s  w h ich  s t r u c t u r e  the  
game i n  t e r m s  o f  th e  s e l e c t i o n  o f  p l a y e r s ? ;  What i s  a  p l a y e r 6 
power t h a t  d e t e r m i n e s  h i s  im p a c t  on e v e n t s ?
W hether  o r  n o t  a  p o l i c y  maker  a l s o  a s k s  h i m s e l f  some o r  a l l  
o f  t h e s e  q u e s t i o n s ,  we c o u l d  e x p e c t  him t o  d e v e l o p  and use  
some i n t e r n a l  'm o d e l '  o f  th e  p o l i t i c s  o f  h i s  o r g a n i z a t i o n  
and th e  a c t o r s  w i t h i n  i t ;  f o r  e x a m p le ,  i n  a s s e s s i n g  the  
p o l i t i c a l  f e a s i b i l i t y  o f  h i s  p o l i c y  p r o p o s a l s .  We c o u ld  
e x p e c t  him t o  be i n v o l v e d  i n  some p r o c e s s  o f  a t t r i b u t i n g  m e a ­
n i n g  and s i g n i f i c a n c e  to  th e  a t t i t u d e s  and a c t i o n s  o f  
o t h e r s ,  p e r h a p s  a t t e m p t i n g  t o  u n d e r s t a n d  how t h o s e  o t h e r s  
c o n s t r u e  th e  s i t u a t i o n  he i s  c o n c e r n e d  a b o u t ,  m ak in g  p r e d ­
i c t i o n s  a b o u t  how t h e y  m ig h t  r e s p o n d  t o  h i s  own a c t i o n s ,  
u s i n g  h i s  knowledge  and models o f  them t o  a t t e m p t  t o  p e r s u a d e  
them t o  h o l d  th e  d e f i n i t i o n  o f  th e  s i t u a t i o n  he w a n t s  them 
t o  h o l d .
I t  i s  i n  t h i s  a r e n a  t h a t  t h e r e  i s  c u r r e n t l y  a  d e a r t h  o f  
t h e o r y .  As I  have shown, th e  p r e v a i l i n g  l i t e r a t u r e  on 
p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s  i g n o r e s  t h i s  a s p e c t  o f  
th e  p r o c e s s  a l t o g e t h e r .  On th e  o t h e r  h a n d ,  m o s t  o f  t h a t  
w h ich  d o e s  p ro p ou n d  a  p o l i t i c a l  v iew  o f  p o l i c y - m a k i n g  i n  
o r g a n i z a t i o n s  d o e s  n o t  o f f e r  a  d e t a i l e d  t h e o r e t i c a l  a n a l y s i s  
o f  p s y c h o l o g i c a l  p r o c e s s e s  o f  t h i n k i n g  a b o u t  o t h e r s  i n  the  
c o n t e x t  o f  p rob lem  c o n s t r u c t i o n .  We do n o t  know, e x c e p t  
i n  a  r e l a t i v e l y  i n t u i t i v e  way, how i t  i s ,  and  in d e e d  
w h e t h e r ,  a  p o l i c y - m a k e r  comes t o  a s k  h i m s e l f  t h e  k i n d s  o f  
q u e s t i o n s  o u t l i n e d  by A l l i s o n . T h e r e  i s ,  o f  c o u r s e ,  a  v a s t  
s o c i a l - p s y c h o l o g i c a l  l i t e r a t u r e  which  b e a r s  d i r e c t l y  o r  
i n d i r e c t l y  on th e  way i n  which  i n d i v i d u a l s  t h i n k  a b o u t
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o t h e r s .  Most  o f  i t ,  h o w e v e r ,  i s  s e t  o u t s i d e  t h e  c o n t e x t  
o f  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s .  T h i s  d o e s  n o t  mean 
t h a t  some o f  i t  would  n o t  be e n t i r e l y  r e l e v a n t  t o  t h i s  
r e s e a r c h ,  b u t  a  p e r s p e c t i v e  w h ich  pays  a t t e n t i o n  t o  th e  
c o n t e x t u a l  n a t u r e  o f  c o n s t r u c t i o n s  o f  r e a l i t y ,  t h r o u g h  
n o t i o n s  o f  " s i t u a t e d  meanings' , '  s u g g e s t s  t h a t  t h i s  r e l e v a n c e  
r e m a in s  an  open q u e s t i o n .
The i n t e r e s t  o f  th e  r e s e a r c h  t o p i c  i s  n o t  m e r e l y  t h e o r e t i c a l
We have a r g u e d  t h a t  :
" . . t h e  m o s t  i m p o r t a n t  s i n g l e  c o n t r i b u t o r y  f a c t o r  i n  
e x p l a i n i n g  th e  h i g h  l e v e l  o f  d i s i l l u s i o n m e n t  w i t h  p o l i c y  
a n a l y s i s  a s  e v i d e n c e d  by  t h e  s t u d i e s  o f  B r e w e r . . i s  th e  
r e s u l t  o f  c l i e n t  and c o n s u l t a n t  a p p a r e n t l y  d e c l a r i n g  and 
w o rk in g  on a  problem, t h a t  n e i t h e r  w i s h e s  t o  s o l v e ,  f o r  
n e i t h e r  ewns th e  p r o b l e m . . .W e  see  th e  f a i l u r e  t o  n e g o t ­
i a t e  a  m u tu a l ly - o w n e d  p ro b lem  a s  p a r t i c u l a r l y  e x p l a i n e d  
by the  e x t e h t  t o  w hich  th e  p rob lem  d e f i n e d " f o r  p o l i c y ’ 
a n a l y s i s  i g n o r e s  a  body  o f  d a t a  o f  whose e x i s t e n c e  many 
good p o l i c y  a n a l y s t s  a r e  aware b u t  w h ich  h a s  .seldom 
b e e n  e x p l i c i t l y  a ck n ow led ged  and r e g a r d e d  a s  l e g i t i m a t e  
d a t a  t o  b r i n g  i n  t o  t h e  p r o c e s s  o f  p o l i c y  a n a l y s i s ,  
namely  th e  p o l i t i c a l  r e a l i t y  o f  th e  o r g a n i s a t i o n a l  
e n v i r o n m e n t  t h a t  th e  c l i e n t  m us t  m o b i l i s e  and m a n ip ­
u l a t e . . . W e  b e l i e v e . . .  t h a t  i t  i s  c r u c i a l  f o r  th e  a n a l y s t  
to  g a i n  some e x p l i c i t  u n d e r s t a n d i n g  o f  t h e  c l i e n t ' s  
r e a l i t y  i f  he i s  t o  a i d  t h e  c l i e n t  w i t h  s y s t e m a t i c  
a n a l y s i s  t h a t  i s  r e l e v a n t  t o  t o  th e  c l i e n t ' s  u n iq u e  
p e r s p e c t i v e  and c o n c e r n s . "  ( J o n e s ,  Eden  and S im s,  1979» 
pp" 1 46-149)
T here  i s  c u r r e n t l y ,  a l o n g s i d e  th e  l a c k  o f  t h e o r y ,  a. n o t a b l e  
l a c k  o f  t e c h n i q u e s  and a p p r o a c h e s  which  c a n  a s s i s t  w i t h  
" s y s t e m a t i c  a n a l y s i s "  o f  th e  s i g n i f i c a n t  o t h e r  c o n t e n t  
o f  a  p e r s o n s  p o l i c y  p r o b le m .  I n  t h i s  way p o l i c y - m a k e r s  
do- n o t  have  t o o l s  . a v a i l a b l e  t o  them to  h e l p  w i t h  w ha t  i s  
l i k e l y  t o  be d e f i n e d  by them a s  a t  l e a s t  one i m p o r t a n t  
p a r t  o f . t h e i r  p r o b l e m - r e a l i t y .  The a n a l y s i s  o f  o p t i o n s  
method ( R a d f o r d ,  1977» 198 0 )ah d  hypergame a n a l y s i s  ( B e n n e t t  
and Dando,  1979» B e n n e t t  and Huxham, 1982) a r e  b o t h  game- 
t h e o r e t i c  m ethods  i n t e n d e d  t o  o f f e r  e x p l i c i t  t o o l s  t o  a i d  
p ro b lem  s o l v i n g  i n  c o n f l i c t  s i t u a t i o n s , t h r o u g h  c o n s i d e r i n g  
d i f f e r e n t  s c e n a r i o s ,  o r  games, i n  t e rm s  o f  th e  p l a y e r s ,  t h e - i r
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p r e f e r e n c e s ,  and l i k e l y  s t r a t e g i e s .  However, i n  b o t h  c a s e s ,
a n a l y s i s  i s  p r i m a r i l y  to  th e  r e l a t i o n s h i p  b e tw e e n  ' t h e *  
o r g a n i z a t i o n ,  o r  some g ro u p  o f  t o p  management t r e a t e d  a s  a
s i n g l e  r e i f i e d  a c t o r ,  and o t h e r  o u t s i d e  g r o u p s ,  a l s o  r e i f i e d  
f o r  t h e  p u rp o se  o f  a n a l y s i s .  I n t r a  and i n t e r  g ro u p  d i f f e r ­
e n c e s  and power c o n f l i c t s  w i t h i n  t h e  o r g a n i z a t i o n  a r e  t y p i c a l l y  
i g n o r e d .  L i t t l e  a s s i s t a n c e  i s  g i v e n  t o  th e  c r u c i a l  p r o c e s s  
o f  d e f i n i n g  th e  p ro b le m  from whence th e  c h o i c e  o f  r e l e v a n t  
a c t o r s  d e r i v e s ,4 3-d.d t h a t  t h e r e  may be d i f f e r e n t  p e r c e p t i o n s
o f  who th e  s i g n i f i c a n t  p a r t i c i p a n t s  a r e ,  and why, and w h a t  
t h e i r  s t r a t e g i e s  and p r e f e r e n c e s  m ig h t  b e ,  i s  n o t  a t t e n d e d  t o .
Not e v e r y o n e ,  e v e n  when f a c i n g  a  p o l i c y ,  p rob lem  w i t h  a  
c o n s i d e r a b l e  c o m p l e x i t y  o f  i n t e r n a l  p o l i t i c a l  c o n t e n t  w i l l  
w an t  a s s i s t a n c e  w i t h  c o n s i d e r i n g  th e  o t h e r s  t h e y  d e f i n e  a s  
s i g n i f i c a n t ,  j u s t  a s  t h e r e  w i l l  be c l l e n t - c o n s u l t a n c y  
s i t u a t i o n s  i n  w h ich  i t  w i l l  be i n a p p r o p r i a t e  t o  a d d r e s s  
s u c h  c o n t e n t  e x p l i c i t l y .  N e v e r t h e l e s s ,  some p o l i c y - m a k e r s  
i n  c e r t a i n  s i t u a t i o n s  t h e y  f i n d  complex  and p r o b l e m a t i c ,  
may s e e k ,  and f i n d  h e l p f u l ,  m ethods  w hich  f a c i l i t a t e  them 
m aking  e x p l i c i t ,  s t r u c t u r i n g  and a n a l y s i n g  t h e i r  own 
knowledge and t h i n k i n g  a b o u t  t h e i r  p r o b l e m - s i g n i f i c a n t  
o t h e r s .
G l a s e r  and S t r a u s s  ( I 9 6 7 ) a rg u e  t h a t ;
"The i n t e r r e l a t e d  j o b s  o f  t h e o r y  i n  s o c i o l o g y  a r e :
(1)  to  e n a b l e  p r e d i c t i o n  and e x p l a n a t i o n  o f  b e h a v i o r ;
( 2 ) to  be u s e f u l  i n  t h e o r e t i c a l  a d v a n c e ' : i n  s o c i o l o g y ;
(3)  to  be u s a b l e  i n  p r a c t i c a l  a p p l i c a t i o n - p r é d i c t i o n  
and e x p l a n a t i o n  s h o u ld  be a b l e  to  g iv e  th e  p r a c t i t i o n e r  
u n d e r s t a n d i n g  and some c o n t r o l  o f  s i t u a t i o n s ;  and
(5)  t o  g u id e  and p r o v i d e  a  s t y l e  f o r  r e s e a r c h  on 
p a r t i c u l a r  a r e a s  o f  b e h a v i o r "  ( p . 3)
I t  was hoped t h a t  r e s e a r c h  i n t o  t h i s  t o p i c  would c o n t r i b u t e  
to  t h e o r y  i n  a  r e l a t i v e l y  u n e x p l o r e d  a r e a ; t h u s  o f f e r  some
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p e r s p e c t i v e  s - a n  e x p l a n a t o r y  and p r e d i c t i v e  s t a n c e  t o w a rd s  
d a t a -  a b o u t  th e  way i n  which  p o l i c y - m a k e r s  t h i n k  a b o u t  
t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s ;  w h ich  m i g h t  a l s o  be 
u s a b l e  f o r  f u r t h e r  r e s e a r c h ;  and i n  t h e  p r a c t i c a l  l i f e  




AN ACTION RESEARCH SETTING
As Trow ( 1 9 7 0 ) o b s e r v e s " , . . d i f f e r e n t  k in d s  o f  in fo r m a tio n  
about man and s o c i e t y  are g a th e re d  most f u l l y  and econom­
i c a l l y  in  d i f f e r e n t  w ays, and . . .  the  problem under  
i n v e s t i g a t i o n  p r o p e r ly  d i c t a t e s  the m ethods o f - i n v e s t i ­
g a t io n  " ( p . 143)
In  t h i s  r e s e a r c h  the  "method o f  i n v e s t ig a t io n "  was t h a t  o f  
in -d e p th  q u a l i t a t i v e  in v o lv em e n t  through a c t i o n  r e s e a r c h .  
T h is  ch a p te r  w i l l  e x p lo r e  th e  r e a s o n s  f o r  t h i s  c h o ic e .  I t  
w i l l  d i s c u s s  the c r i t e r i a  t h a t  I used  in  c o n s id e r in g  the  
c h o ic e  o f  method; the r e a s o n s  why c e r t a i n  o th e r  much-used  
m e th o d o lo g ie s  were r e j e c t e d  a s  n o t  m ee t in g  th e se  c r i t e r i a ;  
d e sc r ib e  the r e s e a r c h  s e t t in g ; a n d  e la b o r a t e  the p a r t i c u l a r  
f e a t u r e s  o f  the a c t i o n  r e s e a r c h  p r o j e c t  t h a t  seemed to  me 
to  make i t  an a p p r o p r ia te  m ethodology  f o r  the t o p ic  and 
d a ta  under i n v e s t i g a t i o n ,  which may n o t  have f u l l y  met a l l  
the c r i t e r i a  o f  im portance to  me, b u t  d id  so  s u b s t a n t i a l l y .
CRITERIA_-FOR A METHOD
There were s e v e r a l  c r i t e r i a  t h a t  seemed to  be im p ortan t in  
d e c id in g  upon an a p p r o p r ia te  m ethodology  f o r  t h i s  r e s e a r c h ,  
a l l  o f  which are i n t e r r e l a t e d  b u t n e v e r t h e l e s s  are ca p a b le  
o f  b e in g  d i s t i n g u i s h e d  f o r  the pu rp oses  o f  e x p o s i t i o n .
( i )A p p r o .p r ia te n e ss  to  the Topic
F i r s t l y ,  the m eth odology  r e q u ir e d  to  be a p p ro p r ia te  f o r  
l e a r n in g  about the r e s e a r c h  t o p i c .  T h is  was how i n d iv i d u a l s
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c o n s i d e r i n g  a  complex  p o l i c y  p ro b lem  t h i n k  a b o u t  th e  o t h e r  
i n d i v i d u a l s  o r  g r o u p s  t h e y  see  a s  s i g n i f i c a n t  i n  t h e i r  
p r o b le m .  Thus t h e  method s h o u l d  e n s u r e  t h a t  any  d i s c u s s i o n  
o f  s i g n i f i c a n t  o t h e r s  by p a r t i c i p a n t s  i n  t h e  r e s e a r c h  was 
s e t  w i t h i n ,  r a t h e r  t h a n  t r e a t e d  a s  d i s c r e t e l y  s e p a r a b l e  
f ro m ,  t h e  c o n t e x t u a l  f ramework o f  p a r t i c u l a r  com plex  p rob lem  
s i t u a t i o n s .  The method s h o u l d  a l s o  be one i n  w h ich  
p a r t i c i p a n t s  i n  r e s e a r c h  s h o u l d  f e e l  a b l e ,  a s  f a r  a s  p o s s i b l e ,  
t o  t a l k  f r e e l y  a b o u t  t h i s  a s p e c t  o f  t h e i r  l i v e s ,  a t  l e a s t  
some o f  w h ich  m ig h t  be e x p e c t e d  t o  i n v o l v e  d a t a  r e g a r d e d  a s  
p o t e n t i a l l y  t h r e a t e n i n g ,  i l l e g i t i m a t e  o r  i n  some o t h e r  way 
s e n s i t i v e  t o  r e v e a l .
( i i )  The D eve lo pm en t  o f  Grounded T h eo ry
While  t h e  l i t e r a t u r e  and t h e o r y  a b o u t  human r e l a t i o n s h i p s  
i s  v a s t ,  t h a t  w hich  i s  s p e c i f i c a l l y  t o  do w i t h  t h i n k i n g  
a b o u t  o t h e r s  i n  t h e  c o n t e x t  o f  p r o b l e m - s o l v i n g  and p o l i c y  
a n a l y s i s  i s  n o t .  Thus th e  m ethod s h o u l d  be one which  
e n a b l e d  t h e  g e n e r a t i o n  o f  t h e o r y ,  r a t h e r  t h a n  be one 
c o n c e r n e d  p r i m a r i l y  w i t h  t h e o r y  v e r i f i c a t i o n .
F u r t h e r m o r e ,  th e  k i n d  o f  t h e o r y  I  w an ted  t o  d e v e l o p  was what  
G l a s e r  and  S t r a u s s  (196?) c a l l  " g ro u n d ed  t h e o r y " .  G l a s e r  
and S t r a u s s  ( s e e  a l s o  B lu m e r ,  19&9# L o f l a n d ,  I 9 7 6 ) a r e  
t r o u b l e d  by r e s e a r c h  which  i n v o l v e s  f o r c i n g  d a t a  i n t o  
c a t e g o r i e s  and c o n c e p t s  o f  th e  r e s e a r c h e r .  They s u g g e s t  
t h a t  r e s e a r c h  c a n  and s h o u l d  be u se d  t o  g e n e r a t e  g rou n ded  
t h e o r y  w h ich  ' f i t s '  and 'w o r k s '  b e c a u s e  i t  i s  d e r i v e d  from 
th e  c a t e g o r i e s  and c o n c e p t s  o f  th e  p e o p le  t h e m s e l v e s  i n  a
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p a r t i c u l a r  a r e a  o f  s t u d y  r a t h e r  t h a n  l o g i c o - d e d u c t i v e l y  
f o r c i n g  d a t a  w i t h i n  p r i o r  a s s u m p t i o n s ,  h y p o t h e s e s  and 
o p e r a t i o n a l  d e f i n i t i o n s .
A s i m i l a r  a p p r o a c h  a s  t h a t  o f  D i e s i n g  (1972)  who a r g u e s  
t h a t :
"The c o n c e p t s  u s e d  m us t  be r e l a t i v e l y  c o n c r e t e  and 
p a r t i c u l a r i z e d ,  c l o s e  t o  th e  r e a l  s y s t e m  b e i n g  
d e s c r i b e d ,  r a t h e r  t h a n  a b s t r a c t  m a t h e m a t i c a l  c o n c e p t s  
d e v e lo p e d  i n  some o t h e r  s c i e n c e  and imposed on th e  
s u b j e c t  m a t t e r  a  p r i o r i  o r  c o n c e p t s  t h a t  grow o u t  o f  
a  t e s t i n g  i n s t r u m e n t  and g e t  t h e i r  m ean ing  from th e  
i n s t r u m e n t .  As many o f  t h e  c o n c e p t s  a s  p o s s i b l e  s h o u l d  
be d e r i v e d  from the  s u b j e c t  m a t t e r  i t s e l f ,  f rom th e  
t h i n k i n g  o f  t h e  .p e o p le  b e i n g  s t u d i e d . ; and th e  o t h e r  
c o n c e p t s  s h o u l d  a t  l e a s t  n o t  be f o r e i g n  t o  t h e i r  way 
o f  t h i n k i n g . "  (p .  1 3 9 )
To be i n t e r e s t e d  i n  d e v e l o p i n g  g ro u n d e d  t h e o r y  which  i s
d e r i v e d  from the  t h e o r i e s  t h a t  i n d i v i d u a l s  t h e m s e l v e s  use
f o r  t h e i r  t h i n k i n g  and a c t i n g  i n  t h e i r  e v e r y d a y  w o r l d ,  r a t h e r
t h a n  p re - p r o g r a m m in g  d a t a  w i t h i n  th e  p r e c o n c e p t i o n s  o f  th e
r e s e a r c h e r ,  d oes  n o t  mean t h a t  t h e r e  i s  no p o s s i b i l i t y  o f
d i s c o v e r i n g  sôrde p a t t e r n s ,  r e g u l a r i t i e s ^  g e n e r a l i t i e s
in.  and a b o u t  some p a r t s  o f  t h e  s o c i a l  w o r l d .  R a t h e r ,  a s
B a l l ( 1 9 7 2 )  a s s e r t s :
"To t a k e  s i t u a t i o n a l  d e f i n i t i o n s  a s  p r o b l e m a t i c  r a t h e r  
t h a n  g i v e n  i s  n o t  t o  r u l e  o u t ,  a  p r i o r i , t h e i r  
p o s s i b l y  s y s t e m a t i c  n a t u r e ;  r a t h e r  i t  i s  t o  r u l e  o u t  
th e  g i v e n ,  t h a t  a  p r i o r i , t h e y  a r e  s y s t e m a t i c . "  ( p . 7 1 )
Nor d oes  th e  d e v e lo p m e n t  o f  g r o u n d e d . t h e o r y  r e q u i r e  th e  
abandonm ent  o f  e x i s t i n g  t h e o r y , ’ n o r  p r e c l u d e  a s k i n g  t h e  
q u e s t i o n :  "Do t h e s e  t h e o r i e s  and c o n c e p t s  which  d e r i v e  from 
o t h e r  c o n t e x t s  a p p e a r  t o  ' w o r k ' ,  o r  n o t ,  a s  a  b a s i s  f o r  
u n d e r s t a n d i n g ,  e x p l a n a t i o n  and p r e d i c t i o n  i n  t h i s  d i f f e r e n t
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c o n tex t? "  Rather t h a t  e x i s t i n g  th e o ry  has to  "earn" i t s
r o le ,  in  the grounded th e o r y  o f  the to p ic  under s tu d y . As
G la ser  (1978) argues:
" . . .  many e x i s t i n g  c a t e g o r i e s  f i t  the d a ta .  We do n o t  
have to  d is c a r d  a l l  new c a t e g o r i e s  nor ig n o re  a l l  
c a t e g o r i e s  in  the l i t e r a t u r e  in  order  to  gen era te  
grounded th e o r y .  The t a s k  i s  r a th e r  to  d e v e lo p  an 
em ergent f i t  betw een  the d a ta  and a p r e - e x i s t 8 n t  
categoryfc . a s d a t a  em erges so  must an e x t a n t  c a te g o r y  
be c a r e f u l l y  f i t t e d  a s  d a ta  emerges to  se e  i f  i t  works, 
In  the b a r g a in ,  l i k e  the  g en era ted  c a te g o r y ,  i t  may 
be m o d if ied  to  f i t  and work. In t h i s  se n se  the e x t a n t  
c a te g o r y  was n o t  m er e ly  borrowed, b u t earned  i t s  way 
in t o  the  em erging  th e o r y ."  (p. 4)
However, G la ser  and S t r a u s s '  fo r m u la t io n  o f  the id e a  o f  
grounded th e o r y  does tend  to  assume t h a t  th e o ry  w i l l  
'em erge' from d a ta  r a th e r  than  come from the i n t e r p r e t a t i o n  
o f  d a ta  by a r e s e a r c h e r .  A r e f l e x i v e  f e a tu r e  o f  a 
ph en om en olog ica l model o f  man i s  t h a t  a r e s e a r c h e r  a l s o  
g iv e s  meaning to  what he or she s e e s  and h e a r s ,  t h a t  the  
r e se a r c h  i s  n o t  a ' t a b u la  r a s a '  and t h a t  th e re  i s  no such  
a c t i v i t y  a s  p r e s u p p o s i t i o n l e s s  r e s e a r c h .  As Kaplan (1964)  
argue s :
"We a lw ays know so m eth in g  a lr e a d y ,  and t h i s  knowledge  
i s  in t i m a t e l y  in v o lv e d  in  what we come to  know n e x t ,  
whether by o b s e r v a t io n  or in  any o th er  way. We see  
what we e x p e c t  to  s e e ,  what we b e l i e v e  we have r e a so n  
o f  s e e i n g ,  . . .  An o b s e r v a t io n  i s  made ; i t  i s  the 
produ ct o f  an a c t i v e  c h o i c e ,  n o t  o f  a p a s s iv e  e x p o su r e .  
O bserving i s  g o a l - d i r e c t e d  b eh a v io r ;  an o b s e r v a t io n a l  
r e p o r t  i s  s i g n i f i c a n t  on the b a s i s  o f  a presumed 
r e l a t i o n  to  the g o a l ."  (p . 1 3 3 )
Yet to  acknowledge the e x i s t e n c e  o f  a p r o c e s s  o f  in t e r p r e ­
t a t i o n  by a r e s e a r c h e r ,  w i t h i n  the framework o f  h i s  or  
her  "p rior  scheme" (B lum er,1970a) does n o t  im ply the  
i m p o s s i b i l i t y  o f  o b t a in in g  a r e a so n a b ly  c l o s e  u n d erstan d ­
in g  o f  a n o t h e r ' s  c o n s t r u c t io n  o f  h i s  w orld . What i s  
r eq u ire d  i s  a t h e o r e t i c  s ta n c e  which s e l f - c o n s c i o u s l y
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s e e k s  t o  s u s p e n d  a s s u m p t i o n s  a b o u t  s h a r e d  m ea n in g s  and 
s i g n i f i c a n c e  and e x p l o r e s  t h e  o t h e r s '  m e a n in g s  i n  ways,  
and i n  c o n t e x t s  t h a t  do n o t  r i g i d l y  p r e s t r u c t u r e  t h e  d i r ­
e c t i o n  o f  l e a r n i n g .  The r e s e a r c h e r  may t h e n  w is h  t o  g iv e  
m ea n in g  t o  t h e  o t h e r s '  m e a n in g s  w i t h i n  t h e  c o n t e x t  o f  h i s  
own, o r  h i s  a u d i e n c e s ' ,  d i f f e r e n t  f r a m e w o rk s .  As K a p la n
( o p . c i t )  a r g u e s :
"When a  b e h a v i o r a l  s c i e n t i s t  i s  s a i d  t o  ' u n d e r s t a n d '  
a  p o l i t i c a l  e v e n t ,  a  c u l t u r e  p a t t e r n ,  o r  a  n e u r o t i c  
sym pton ,  s a y ,  two t h i n g s  a r e  i n v o l v e d .  F i r s t ,  he h a s  
i n t e r p r e t e d  c e r t a i n  movements a s  h a v i n g  a  p a r t i c u l a r  
m ean ing  f o r  th e  a c t o r s :  M a rk in g  th e  b a l l o t  was a  v o t e ,  
b 'oving was a  g e s t u r e  o f  d e f e r e n c e ,  w a s h in g  th e  h a n d s  
was cl r i t u a l  o f  p u r i f i c a t i o n .  Here he h a s  r e c o n s t r u c ­
t e d  a n  a c t  o f  m e a n in g ,  and h i s  r e c o n s t r u c t i o n  h a s  
p r o v i d e d  him w i t h  t h e  s u b j e c t - m a t t e r  f o r  h i s  t h e o r i s i n g .  
But  s e c o n d ,  he i n t e r p r e t s  t h e  v o t e  a s  a  r e s u r g e n c e  o f  
n a t i o n a l i s m ,  th e  g e s t u r e  a s  a  r e c o g n i t i o n  o f  member­
s h i p  i n  t h e  l e i s u r e  c l a s s ,  o r  th e  r i t u a l  a s  a n  o b s e s s ­
ive  symptom o f  a  c o m p u l s i o n  n e u r o s i s .  These  m e a n in g s  
a r e  f o r  t h e  o b s e r v e r ,  n o t  f o r  th e  a c t o r ,  and a r e  n o t  
t o  be c o n f u s e d  w i t h  t h e  o b s e r v e r s  h y p o t h e s i s  a s  t o  th e  
m ean ing  f o r  t h e  a c t o r . "  (p .  140)
T h i s  ' s e c o n d  l e v e l '  o f  t h e o r i z i n g  s h o u l d  s t i l l  be 
d e r i v e d  from and l i n k e d  t o  th e  e m p i r i c a l  w o r ld  i t  i s
i n t e n d e d  t o  i l l u m i n a t e .  As L o f l a n d  (1976)  s u g g e s t s ,  "An 
e m p i r i c a l  s c i e n c e  i s  c o n s t r u c t e d  . . .  o u t  o f  th e  i n t e r p l a y  
o f  d a t a  and p e r p l e x e d  p e r c e p t i o n  t h a t  g i v e s  r i s e  t o  
c o n c e p t s  y e t  c o n t a i n s  and c o n s t r a i n s  them by a  c o n t e x t  o f  
c o n c r e t e  e m p i r i c a l  m a t e r i a l s " .  (p .  11)
( i i i )  A L o n g i t u d i n a l  S tu d y
The c o n c e r n  w i t h  t h e  d e v e l o p m e n t  o f  g ro u n d e d  t h e o r y  a b o u t  
a  t o p i c  which  m i g h t  i n v o l v e  some p o t e n t i a l l y  s e n s i t i v e  
d a t a  a l s o  l e d  t o  a  t h i r d  r e q u i r e m e n t ,  t h a t  t h e  method 
s h o u ld  a l l o w  f o r  a  l o n g i t u d i n a l  s t u d y .  A l o n g i t u d i n a l  
s t u d y  m ig h t  e n a b l e  me t o  d e v e l o p  a  r e l a t i o n s h i p  w i t h  any  
r e s e a r c h  p a r t i c i p a n t s  where  t h e y  t h e y  c o u l d  come t o  t r u s t
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me s u f f i c i e n t l y  t o  b e l i e v e  t h a t  t a l k i n g  a b o u t  t h e i r  s i g n i ­
f i c a n t  o t h e r s  w i t h i n  t h e i r  complex  p r o b le m s  would n o t  
h av e  dam ag ing  c o n s e q u e n c e s  f o r  them . I t  m i g h t  a l s o  e n a b l e  
me t o  d e v e l o p  a  r e l a t i o n s h i p  w i t h  them i n  w h ich  t h e y  c o u l d  
r e g a r d  a  d e t a i l e d  d i s c u s s i o n  o f  p a r t i c u l a r  i n d i v i d u a l s  and 
g r o u p s  a s  a  m e a n i n g f u l ,  r a t h e r  t h a n  s t r a n g e , a c t i v i t y ; s u c h  
a s  t h a t  o f  t a l k i n g  t o  a  s t r a n g e r  a b o u t  some o t h e r  p e r s o n s  
whom i t  i s  known the s t r a n g e r  w i l l  n e v e r  m e e t  and  whose 
a c t i v i t i e s , i t  i s  b e l i e v e d , a r e  l i k e l y  t o  be o f  m a r g i n a l  
i n t e r e s t  o r  a t  b e s t  a  m a t t e r  o f  c u r i o s i t y  r a t h e r  t h a n  p e r s ­
o n a l  s i g n i f i c a n c e .
T h i r d l y ,  i t  seemed t o  me t h a t  I  would  be more l i k e l y  t o
d e v e l o p  w ha t  L o f l a n d  (1976)  h a s  c a l l e d  a n "  i n t i m a t e
f a m i l i a r i t y  " w i t h  th e  p r o b l e m - r e a l i t y  c o n s t r u c t e d  by th e
r e s e a r c h  p a r t i c i p a n t s  w h ich  would e n a b l e  a n  u n d e r s t a n d i n g
o f  i t s  c o m p l e x i t y ,  i t s  " r e a l  c o n s e q u e n c e s "  f o r  a c t i o n  o r
i n a c t i o n ,  and i t s  c h a n g i n g  n a t u r e  i n  t h e  l i g h t  o f  t h o s e
a c t i o n s ,  t h r o u g h  a  l o n g i t u d i n a l  s t u d y .  L o f l a n d  a r g u e s  t h a t
w i t h o u t  t h i s  i n t i m a t e  f a m i l i a r i t y  i t  i s  a l l  t o o  e a s y  f o r  t h e
r e s e a r c h e r  t o  impose h i s  own a  p r i o r i  c o n c e p t i o n s  on th e
w o r ld  and m ean in gs  o f  t h o s e  whose l i f e  i s  b e i n g  i n v e s t i g a t e d .
He a l s o  a r g u e s  t h a t  w i t h o u t  t h i s  i n t i m a t e  f a m i l i a r i t y  th e
a n a l y s i s  and t h e o r i e s  o f  t h e  r e s e a r c h e r  a r e  p ro n e  t o  be w ha t
he c a l l s  " e t h e r e a l a n d  e m p ty " .
" V a s t  p o r t i o n s  o f  c u r r e n t  s o c i a l  s c i e n c e  sp e a k  g e n e r a l l y  
o f  s o c i a l  l i f e  o r  e v e n  o f  some p a r t i c u l a r  s o c i a l  l i f e  
i n  t e r m s  t h a t  have a  h i g h l y  i n d e f i n i t e  r e l a t i o n  t o  any  
a c t u a l ,  o n - g o i n g ,  e m p i r i c a l  w o r ld  . . .  I t  i s  e x a c t l y  
t h e i r  empty and m a l l e a b l e  c h a r a c t e r  t h a t  a l l o w s  such  
c o n c e p t s  t o  s u r v i v e  i n  e n d l e s s  e x e g e t i c a l  d e b a t e  and 
s p e c u l a t i o n  a b o u t  emp. i r i c a l  r e f e r e n t s . B u t  s u c h  a r e  
th e  a c t i v i t i e s  o f  m e t a p h y s i c s ,  n o t  s c i e n c e .  An 
e m p i r i c a l  s c i e n c e  i s  c o n s t r u c t e d ,  r a t h e r ,  o u t  o f  th e  
i n t e r p l a y  o f  d a t a  and p e r p l e x e d  p e r c e p t i o n  t h a t  g i v e s  
r i s e  t o  c o n c e p t s  y e t  c o n t a i n s  and c o n s t r a i n s  them by a 
c o n t e x t  o f  c o n c r e t e  e m p i r i c a l  m a t e r i a l s T "  Tp* 11)
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As Hinde (1979)  h a s  p o i n t e d  o u t ,  e v e n  w i t h i n  th e  v a s t  body 
o f  s o c i a l - p s y c h o l o g i c a l  l i t e r a t u r e  s e t  o u t s i d e  th e  c o n t e x t  
o f  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s ,  t h e r e  i s  a  d e a r t h  
o f  t h e o r y  b a s e d  on e m p i r i c a l  s t u d i e s  o f  l o n g i t u d i n a l  r e l ­
a t i o n s h i p s , a s  opposed  t o * o n e - o f f  i n t e r a c t i o n s . W h i l e  a  
p o l i c y - m a k e r  m ig h t  t h i n k  a b o u t  p e o p le  he i s  y e t  t o  m e e t ,  
o r  j u s t  m e t  and n o t  t o  be s e e n  a g a i n  we would e x p e c t  him 
a l s o  t o  be embedded i n  a  n e tw o r k  o f  r e l a t i o n s h i p s  t h a t  have 
a  p a s t  and  a  f u t u r e .  T h i s  p a s t  and f u t u r e  i s  l i k e l y  t o  have 
some i m p l i c a t i o n s  f o r  th e  r e l a t i o n s h i p  b e tw e e n  e x p l a n a t i o n  
and p r e d i c t i o n  f o r  h im,  i n c l u d i n g  h i s  e v a l u a t i o n s  o f  th e  
c o n s e q u e n c e s  o f  a c t i o n s  t o  s o l v e  h i s  c u r r e n t  i s s u e  on 
p o s s i b l e  f u t u r e  a r e n a s ,  w i t h i n  t h e " i n t r i c a t e  and  s u b t l e ,  
s i m u l t a n e o u s ,  o v e r l a p p i n g  games" o f  o r g a n i z a t i o n a l  l i f e  
( A l l i s o n ,  1 9 7 1 , p . 1 6 2 ) .We would  a l s o  e x p e c t  t h a t  w i t h i n  
r e l a t i o n s h i p s  a  p e r s o n ' s  c o n s t r u c t i o n s  o f  o t h e r s  w i l l  d e v ­
e l o p  and change  i n  th e  l i g h t  o f  new k n o w le d g e ,  i n t e r e s t s  
and  r e i n t e r p r e t a t i o n s  o f  h i s t o r y .  Thus f o u r t h l y ,  f o r  t h e o r y  
d e v e lo p m e n t ,  I  w an ted  t o  u n d e r t a k e  a  l o n g i t u d i n a l  s tudy-
which  m i g h t  i n c r e a s e  u n d e r s t a n d i n g  o f  p r o c e s s e s  such  a s  
t h e  s e .
( i v )  R e le v a n c e  sind U s e f u l n e s s  Beyond th e  S p e c i f i c  
S e t t i n g .
The a s s e r t i o n  t h a t  t h e r e  i s  n o t h i n g  a s  p r a c t i c a l  a s  ' g o o d '  
h a s  a t t a i n e d  th e  s t a t u s  o f  a  t r u i s m .  N e v e r t h e l e s s ,  th e  
p r a c t i c a l  i m p l i c a t i o n s  o f  r e s e a r c h  i n t o  t h i s  t o p i c  were 
e x t r e m e l y  i m p o r t a n t  t o  me. T h u s , an  i n t e g r a l  e l e m e n t  
of* t h e o r e t i c a l  advance  i n  a  r e l a t i v e l y  u n e x p l o r e d  a r e a  
was s e e n  t o  be t h a t  i t  m i g h t , f o r  e x a m p l e , o f f e r  c o n s u l t a n t s
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a  p e r s p e c t i v e  w i t h  w h ich  t o  a n t i c i p a t e  how t h e i r  c l i e n t s  
m i g h t  d e f i n e  t h e  s i g n i f i c a n c e  o f  o t h e r s  i n  t h e i r  complex  
p r o b l e m s j w i t h  w hich  t o  g u id e  t h e i r  l e a r n i n g  a b o u t  t h e i r  
c l i e n t s '  c o n s t r u c t i o n s  o f  t h o s e  o t h e r s ;  and  w i t h  w h ich  t o  
make s e n s e  o f  t h e  d a t a  a b o u t  o t h e r s  p r e s e n t e d  t o  them i n  
t h e  a c c o u n t s  and a c t i o n s  o f  t h e i r  c l i e n t s .  I t  was hoped 
t h a t  th e  r e s e a r c h  c o u l d  c o n t r i b u t e  t o  a  t h e o r e t i c a l  b a se  
f o r  a d d in g  t o  t h e  r e p e r t o i r e  o f  r e l e v a n t  and u s e f u l  t e c h n i q u e s  
and  a p p r o a c h e s  t o  a s s i s t  w i t h  com plex  p r o b l e m - s o l v i n g .
I n  t h i s  way, a  f o u r t h  c r i t e r i o n  f o r  a  m e th o d o lo g y  was t h a t  
i t  s h o u l d  e n a b l e  r e s e a r c h  w i t h  some u s e f u l n e s s  and g e n e r a l i -  
z a b i l i t y  beyond  i t s  s p e c i f i c  s e t t i n g .
(v )  C o n s i s t e n t  w i t h  my Model o f  Man
As Sims ( 1 9 7 8 ) a s s e r t s :
"The model o f  man h e l d  by a  r e s e a r c h e r  w i l l  i n f l u e n c e  
th e  d a t a  t h a t  he s e e k s ,  t h e  t h e o r y  o f  knowledge t h a t  
he u s e s  t o  b u i l d  t h o s e  d a t a  i n t o  t h e o r i e s ,  and hence  
th e  whole t h e o r e t i c a l  outcome o f  h i s  r e s e a r c h " ( p . 9*22)
The model  o f  man h e l d  i n  t h i s  t h e s i s  i s ^ n o t  o f  a  b i o l o g i c a l  
o r g a n i s m  r e s p o n d i n g  t o  some s t i m u l u s ,  n o r  ' d r i v e n '  by 
i n t e r n a l  n e e d s  o r  i n s t i n c t s , n o r  o f  a  c u l t u r a l  ' d o p e ' .
I t  i s  o f  someone who c o n s t r u c t s  t h e  m ea n in g  and s i g n i f ­
i c a n c e  o f  e v e n t s  f o r  h i m s e l f ,  i n  ways t h a t  may be s h a r e d  
i n  some p a r t  by  some o t h e r s .  I t  i s  t h i s  model  o f  man 
w h ich  l e d  me t o  see  s i t u a t i o n a l  d e f i n i t i o n s  a s  n o t  ' g i v e n '  
and  t o  seek  t o  d e v e l o p  g ro u n d e d  t h e o r y  w h ich  i s  c a r e f u l l y  
and  c l o s e l y  d e r i v e d  from t h e  t h i n k i n g  and a c t i n g  o f  t h o s e  
I  am i n t e r e s t e d  i n  l e a r n i n g  a b o u t .  T h i s  model  o f  man was - 
a l s o  c e n t r a l  t o  my c o n c e p t i o n  o f  w h a t  would be v a l i d  d a t a  
i n  t h i s  r e s e a r c h  ( and t o  my v iew  t h a t  th e  an sw er  t o  the  
q u e s t i o n  "w ha t  i s  v a l i d  d a t a ? "  i s  n o t  a  s t r a i g h t f o r w a r d  o n e ) .
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I  was n o t  c o n c e r n e d  w i t h  v a l i d i t y  o r  r e l i a b i l i t y  i n  t e rm s  o f  a
r e l a t i o n s h i p  b e tw e e n  th e  d a t a  and some ' o b j e c t i v e '
m e a s u r i n g  i n s t r u m e n t ,  and th e  ' b i a s - f r e e '  r e p r o d u c a b i l i t y
o f  t h a t  r e l a t i o n s h i p .  As D i e s i n g  (1972)  o b s e r v e s :
" R e l i a b i l i t y  i m p l i e s  the  i d e a l  o f  a n  i m p e r s o n a l ,  
a u t o m a t i c  i n v e s t i g a t o r ;  b u t  i n  c a s e  s t u d i e s  the  
p e r s o n a l i t y  o f  th e  i n v e s t i g a t o r  and h i s  r e l a t i o n s  
w i t h  th e  p e o p le  he i s  s t u d y i n g  a r e  an  e s s e n t i a l  s o u r c e  
o f  u n d e r s t a n d i n g .  V a l i d i t y  i n  a l l  f o u r  o f  i t s  
o f f i c i a l l y  (A m er ican  P s y c h o l o g i c a l  A s s o c i a t i o n )  a p p ­
r o v e d  s e n s e s  i s  i n  t h e  r e l a t i o n s h i p  b e tw e e n  a  t e s t  
r e s p o n s e ,  p r o f i l e ,  o r  p a t t e r n  and some r e a l  a t t r i b u t e  
o r  q u a l i t y ;  b u t  . . .  such  i s o l a t e d  d a t a  a r e  n e a r l y  
m e a n i n g l e s s  b e c a u s e  t h e y  have no c o n t e x t " .  (p .  147)
However, I  was i n t e r e s t e d  i n  some k i n d  o f  v a l i d i t y ,  su c h  a s
t h a t  r e f l e c t e d  i n  th e  a s s e r t i o n  o f  P s a t h a s  (1973)  t h a t :
"The k e y  i s s u e  f o r  a  s o c i o l o g y  o f  th e  l i f e  w o r ld  i s  
w h e t h e r  t h e  r e s u l t s  o f  an  e n q u i r y  f i t ,  make s e n se  
and a r e  t r u e  t o  th e  u n d e r s t a n d i n g  o f  o r d i n a r y  a c t o r s  
i n  t h e  e v e r y d a y  w o r l d " .  (p .  12)
Y e t  t h i s  s t a t e m e n t  d o e s  n o t  seem t o  be q u i t e  enough .  Menzel 
( 1 9 7 8 ) d i s p u t e s  t h e  i d e a  t h a t  r e s e a r c h  m u s t  be c e n t r e d  a ro u n d  
the  m ean ing s  o f  t h o s e  b e i n g  ' r e s e a r c h e d '  and  a l t h o u g h  
t h e o r e t i c a l  e x p l a n a t i o n s  which  make no r e f e r e n c e  t o  a c t o r s '  
m ean ings  do n o t  "seem p r o m i s i n g " ,  t h e y  s h o u l d  n o t  be o u t ­
lawed a  p r i o r i .  He a r g u e s  t h a t  one m u s t  s p e c i f y  "to whom?" 
when a s k i n g  w h a t  a c t s  and s i t u a t i o n s  mean. He a l s o  a r g u e s  
t h a t :
" . . .  i t  i s  n o t  o n l y  l e g i t i m a t e ,  i t  i s  v i t a l ,  t h a t  
r e s e a r c h  p ro b le m s  be c o n c e p t u a l i s e d  i n  t e rm s  o f  th e  
m ea n in g s  t o  th e  p rob lem  - e x p e r i e n c e r s "  /even  when t h e y  do 
n o t  c o i n c i d e  w i t h  t h e  m ea n in gs  t o  th e  a c t o r s  i n v o l v e d ,  
. . .  i t  i s  up  t o  u s  t o  f o r m u l a t e  p r o b le m s  f o r  r e s e a r c h ,  
i n  t h e  f i r s t  i n s t a n c e ,  i n  t e rm s  t h a t  a r e  m e a n in g f u l  t o  
u s  ; and o u r  e v e n t u a l  s o l u t i o n s  w i l l  have  t o  be r e - t r a n s ­
l a t a b l e  i n t o  such  t e r m s .  D u r in g  th e  i n t e r v e n i n g  
s e a r c h  f o r  e x p l a n a t i o n s ,  t o  be s u r e ,  we a r e  w e l l  
a d v i s e d  t o  t a k e  i n t o  a c c o u n t  w ha t  t h i n g s  mean t o  the  
a c t o r s  whom we a r e  s t u d y i n g . "  (pp .  1 5 4 - 1 5 6 ) .
—2 *10 —
He u s e s  th e  example  o f  r e s e a r c h  i n t o  th e  a t r o c i t i e s  i n  
V ie tn a m ,  w h ich  would be d e f i n e d  a s  a t r o c i t i e s  by  th e  
r e s e a r c h e r s  and h i s  a u d i e n c e ,  b u t  n o t  by  t h e i r  p e r p ^ ^ ^ ^ t f  
Y e t ,  i t  i s  a r g u e d , h e r e  t h a t  i f  we a r e  t o  u n d e r s t a n d  why 
t h o s e  a t r o c i t i e s  were com m it ted  i n  V ie tn a m ,  t h e n  i t  seems 
q u i t e  c r u c i a l  t o  u n d e r s t a n d  th e  m e a n in g  o f  t h o s e  a c t s  t o  
t h o s e  who com m it ted  them. T h i s  d o es  n o t  mean, a s  I  
s u g g e s t e d  e a r l i e r ,  t h a t  t h e s e  a c t o r s '  m e a n in g s  c a n n o t  t h e n  
be s e t  w i t h i n  an  i n t e r p r e t a t i o n  w hich  b e l o n g s  t o  t h e  
r e s e a r c h e r  and h i s  a u d i e n c e .
However,  Menzel d o es  make an  i m p o r t a n t  p o i n t ;  When we t a l k  
o f  v a l i d  d a t a  b e i n g  t h a t  which  i s  " t r u e  t o  t h e  u n d e r s t a n d i n g  
o f  o r d i n a r y  a c t o r s  i n  th e  e v e r y d a y  w o r ld "  we n eed  t o  be 
c l e a r  a b o u t  which  a c t o r s  we a r e  t a l k i n g  a b o u t .  What i s  
v a l i d  r e s e a r c h  d a t a  w i l l  d i f f e r  a c c o r d i n g  t o  th e  p u rp o se  
o f  t h e  r e s e a r c h  and t h e r e f o r e  a l s o  a c c o r d i n g  t o  whose 
p u r p o s e s .
I t  a l s o  seems i m p o r t a n t  t o  s p e c i f y  w h a t  k i n d  o f  " u n d e r s t a n ­
d in g "  we a r e  i n t e r e s t e d  i n .  I s  i t ,  f o r  e x a m p le ,  t h e  
u n d e r s t a n d i n g  a  p e r s o n  h a s  o f  h i s  w o r ld  when he th eo rn z .e s  
a b o u t  i t  r e  t r o s p e c  t v e l y  o r  p ro  sp ec  t i v e l y ,  o r  i s  i t  t h a t  which
he h a s  w h i l e  he i s ,  f o r  e x a m p le ,  a c t u a l l y  e x p e r i e n c i n g  a
complex  p ro b lem  and a c t i n g  w i t h  r e s p e c t  t o  i t ?  I n  t h i s  r e s e a r c h
I  w i s h e d ,  a s  f a r  a s  p o s s i b l e ,  to  l e a r n  a b o u t  t h e  c o n s t r u c t i o n
o f  s i g n i f i c a n t  o t h e r s  i n  th e  c o n t e x t  o f  p ro b lem  s o l v i n g  and
p o l i c y  a n a l y s i s  i n  th e  s e n s e  d e s c r i b e d  by B a l l  (1 9 7 2 ) :
" I n  o r d e r  to  u n d e r s t a n d  s o c i a l  c o n d u c t  we m u s t  l o o k  to  
e x i s t e n t i a l  c a u s a l i t y ,  t h a t  i s  t o  th e  m ea n in g  o f  
s i t u a t i o n s  and th e  s i t u a t e d  m ea n in g s  w i t h i n  them a s  
t h e y  a r e  n h e n o m e n o l o g i c a l l v  e x p e r i e n c e d  by th e  a c t o r s  
l o c a t e d  w i t h i n  t h e m " ( p ^ 6 2 »my e m p h a s i s )
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Thus i t  was w i t h  r e s p e c t  t o  t h i s  k i n d  o f  d a t a  t h a t  I  was 
c o n c e r n e d  by  th e  f o l l o w i n g  c r i t e r i o n  o f  v a l i d i t y  s u g g e s t e d  
by  H a r re  and S e c o rd  (1972)  -  t h a t  " p r e c i s i o n  o f  m ea n in g  
c o r r e s p o n d s  t o  a c c u r a c y  o f  m e a su re m e n t  i n  p h y s i c a l  s c i e n c e "
(p .  1 2 6 ) .
The n o t i o n  o f  v a l i d i t y  i s  u s u a l l y  acco m p a n ie d  by i d e a s  
a b o u t  w ha t  m ig h t  be a  t e s t  o f  v a l i d i t y J ^ s a t h a s  ( o p . c i t ) s u g g e s t s  
t h r e e  p o s s i b l e  t e s t s  o f  v a l i d i t y  w hich  c a n  be c o n s i d e r e d  a s  
ways o f  t e s t i n g  t h e  a c c u r a c y  and a u t h e n t i c i t y  o f  o u r  
u n d e r s t a n d i n g  o f  o t h e r s  m e a n in g s .  One i s  th e  'member '  
t e s t  o f  v a l i d i t y  w h e reb y  "The " r e a d e r "  c a n  become a  " p l a y e r "  
a f t e r  h a v i n g  " m e r e ly "  r e a d  t h e  r u l e s "  (p .  1 2 ) .  However ,  a s  
D i e s i n g  a r g u e s ,  " e v i d e n c e  t h a t  one i s  a c t i n g  a s  a  member i s  
p r o v i d e d  by o t h e r s ' r e a c t i o n s , which  m u s t  be i n t e r p r e t e d  i n  
t u r n "  (p .  153)* The same p o i n t  c a n  be made a b o u t  P s a t h a s '  
two o t h e r  t e s t s  o f  v a l i d i t y ;  f i r s t l y  w h e t h e r  t h e  f i n d i n g s  
a r e  r e g a r d e d  a s  f a i t h f u l  r e p r e s e n t a t i o n s  o r  i n t e r p r e t a t i o n s  
w hich  would be r e c o g n i z e d  t o  be t r u e  by  t h o s e  who o r d i n a r i l y  
l i v e  th e  a c t i v i t i e s  d e s c r i b e d ,  and s e c o n d l y  w h e t h e r  a  
p e r s o n  c o u ld  r ec o g n iz ie  t h e  a c t i v i t i e s  i f  c o n f r o n t e d  w i t h  
them a f t e r  o n l y  h a v i n g  r e a d  t h e  r e s e a r c h e r ' s  a c c o u n t .
Thus D i e s i n g  h a s  a r g u e d  o f  i n f o r m a n t s '  o p i n i o n s ,  t h a t  t h e y  
a r e  j u s t  a s  much i n  n eed  o f  i n t e r p r e t a t i o n  and e v a l u a t i o n  
a s  o t h e r  fo rm s  o f  e v i d e n c e .  I f ,  f o r  e x a m p le ,  a  r e s e a r c h e r  
were t o  f e e d  b a ck  a t  a  l a t e r  d a t e  h i s  o r  h e r  a c c o u n t  and 
i n t e r p r e t a t i o n  o f  d a t a  c o l l e c t e d  t o  th e  i n d i v i d u a l s  
c o n c e rn e d  and t h e y  d i s a g r e e d  t h a t  t h i s  was n o t  w h a t  was t h e
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a c t i v i t y  was r e a l l y  l i k e ,  o r  i n d e e d  i f  t h e y  a g r e e d  t h a t  i t  
w as ,  t h e  r e s e a r c h e r  would  have t o  i n t e r p r e t  and e v a l u a t e  
th e  r e a s o n  f o r  t h e i r  comments. "An i n f o r m a n t  may a g r e e  
w i t h  a n  i n t e r p r e t a t i o n  b e c a u s e  he w a n ts  t o  be a g r e e a b l e ,  
o r  b e c a u s e  he i s  n o t  i n t e r e s t e d  i n  th e  t o p i c  and d o e s  n o t  
w an t  t o  g e t  i n t o  a n  a rg u m e n t  a b o u t  i t ,  o r  b e c a u s e  he i s  
m o m e n t a r i l y  p e r s u a d e d  by th e  v e r b o s i t y  o r  th e  s t a t u s  o f  th e  
p a r t i c i p a n t  o b s e r v e r .  He may d i s a g r e e  and c o r r e c t  an  
i n t e r p r e t a t i o n  b e c a u s e  he w a n t s  t o  show th e  r e s e a r c h e r  t h a t  
t h e  l a t t e r  i s  s t i l l  a n  o u t s i d e r  who does  n o t  u n d e r s t a n d ,  
o r  b e c a u s e  t h e  s t y l e  o f  t h e o r i z i n g  i s  u n f a m i l i a r  o r  
d i s a g r e e a b l e  t o  h im ,  o r  b e c a u s e  he w i s h e s  t o  p r o t e c t  
e s o t e r i c  k n o w le d g e " .  (p .  1 5 3 )
E v en  i f  t h e  r e s e a r c h e r  h a s  a  r e l a t i o n s h i p  w i t h  th e
i n d i v i d u a l s  c o n c e r n e d  w h ich  m in i m iz e s  e f f e c t s  su c h  a s  t h e s e ,
t h e r e  a r e  o t h e r  f a c t o r s  t h a t  have t o  be t a k e n  i n t o  a c c o u n t .
A l l  r e t r o s p e c t i o n  i n v o l v e s  some r e  i n t e r p r e t a t i o n  o f  h i s t o r y
i n  th e  l i g h t  o f  i t s  p l a c e  i n  t h e  new sequ en c e  o f  e v e n t s
a v a i l a b l e  f o r  c o n s i d e r a t i o n  and th e  d i f f e r e n t  knowledge  and
i n t e r e s t  w i t h  w h ich  t o  c o n s t r u e  i t .  A d i f f e r e n t  l o g i c  w i l l
be p l a c e d  on e v e n t s  w h ich  may t i d y ,  s i m p l i f y ,  c o m p l i c a t e ,
o r  o t h e r w i s e  f i n d  a  p l a u s i b l e  and l e g i t i m a t e  e x p l a n a t i o n
f o r  p r e v i o u s  e v e n t s  and t h i n k i n g .  Thus ,  H a r r e  and S e c o rd
( 1 9 7 2 ) have  a r g u e d ;
" C l e a r l y  t h e r e  i s  no p o s s i b i l i t y  o f  a n  o b j e c t i v e ,  
n e u t r a l  a c c o u n t  by w hich  . . .  a m b i g u i t i e s  c o u ld  be f i n a ­
l l y  r e s o l v e d .  The s o l u t i o n  m u s t  be found  w i t h i n  t h i s  
s i t u a t i o n .  We b e l i e v e  t h a t  an  a d e q u a te  s o l u t i o n  c a n  
be found  by a d m i t t i n g  t h e  p o s s i b i l i t y  o f  a m b i g u i t y  
w h i l e  e n c o u r a g i n g  a  n e g o t i a t i o n  o f  a c c o u n t s  i n  t h e  
a t t e m p t  t o  r e s o l v e  i t . t p . 2 3 6 )
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Thus t h e r e  seems t o  be no s im p le  s i n g l e  t e s t  o f  v a l i d i t y  
t o  be c a l l e d  u p o n ,  and th e  ou tcom es  o f  s u c h  t e s t s ,  a s  
w i t h  w h a t  i s  t o  be d e f i n e d  a s  v a l i d  d a t a , w i l l  ne ed  t o  be 
j u d g e d  i n  r e l a t i o n  t o  th e  p u r p o s e s  o f  t h e  r e s e a r c h e r  a n d /  
o r  h i s  a u d i e n c e .  F o r  e x a m p le ,  i f  a  c o n s u l t a n t  were to  
f i n d  t h a t  th e  f i n d i n g s  o f  t h e  r e s e a r c h  e n a b l e d  him to  
b e t t e r  u n d e r s t a n d  and p r e d i c t  h i s  c l i e n t s ,  a c c o u n t s  and 
a c t i o n s ,  e v e n  i f  h i s  i n t e r p r e t a t i o n s  were d i f f e r e n t  from 
h i s  c l i e n t s ' , t h e n  t h i s  would  be one t e s t  o f  th e  v a l i d i t y  
o f  t h e  r e s e a r c h  f o r  him. I f  t h e  p a r t i c i p a n t s  i n  th e  r e s e a r c h ,  
a t  a  l a t e r  d a t e ,  w h i l e  n o t  w h o l l y  r e c o g n i z i n g  the  
r e s e a r c h e r ' s  i n t e r p r e t a t i o n s  a s  r e p r e s e n t i n g  t h e i r  
c o n s t r u c t i o n s  o f  t h e i r  w o r l d  n e v e r t h e l e s s  fo un d  th o s e  
i n t e r p r e t a t i o n s  new, e x c i t i n g  o r  u s e f u l  w ays  o f  c o n c e p t ­
u a l i z i n g  a b o u t  t h e i r  w o r l d ,  t h i s  c o u l d  be c o u n t e d  a s  a  
m ea su re  o f  t h e  r e s e a r c h ' s  v a l i d i t y ,  f o r  them.
F u r t h e r m o r e ,  the .  t e s t s  o f  v a l i d i t y  d i s c u s s e d  above come 
i n t o  o p e r a t i o n  a f t e r  o r  d u r i n g  th e  r e s e a r c h  p r o c e s s  and 
were  n o t  a v a i l a b l e  t o  th e  r e s e a r c h e r  f o r  h e r  c h o i c e  o f  
m e th o d .  I n  t h i s  r e s e a r c h  t h e  method i t s e l f  was th e  m ain  
' t e s t '  o f  v a l i d i t y  -  t h a t  i t  s h o u l d  be one w h ich  I  c o u ld  
have  c o n f i d e n c e  i n  a s ;  e n a b l i n g  t h e  p a r t i c i p a n t s  to  
com m unica te  t o  me "their s i t u a t i o n a l  m e a n in g s ,  a s  f a r  a s  
p o s s i b l e  a s  t h e y  were e x p e r i e n c e d ;  t h a t  th e  p a r t i c i p a n t s  
f e l t  a b l e  to  r e v e a l  d a t a  t h e y  t h e y  m ig h t  r e g a r d  a s  
s e n s i t i v e ;  t h a t  t h e y  s h o u l d  r e g a r d  t h i s  a s  a  w o r th w h i l e  
a c t i v i t y  f o r  t h e m s e lv e s  r a t h e r  t h a n  t o  p l e a s e  me ; t h a t  my 
u n d e r s t a n d i n g  o f  t h e i r  m ea n in g s  s h o u l d  be c o n t i n u a l l y  
c h e c k e d  ( a s  t h e y  were c o n s t r u c t e d  and u s e d )  t h r o u g h  f e e d -
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b ack  and d i s c u s s i o n .
SOME POPULAR METHODS
The c h o i c e  o f  one m e th o d o lo g y  i n v o l v e s  a  r e j e c t i o n  o f  
o t h e r s ,  and i t  b e h o v e s  t h e  r e s e a r c h e r  to  p r o v i d e  some 
j u s t i f i c a t i o n  f o r  t h i s  c h o i c e .  T h i s  s e c t i o n  a t t e m p t s  t o  
p r o v i d e  su c h  a  j u s t i f i c a t i o n .
( i )  The Q u a n t i t a t i v e  S u rv e y
One method w i d e l y  u s e d  i n  s o c i a l  s c i e n c e  r e s e a r c h  i s  t h a t  
o f  th e  q u a n t i t a t i v e  q u e s t i o n n a i r e  s u r v e y .  T here  were 
s e v e r a l  r e a s o n s  why su c h  a  m ethod  seemed t o  be u n l i k e l y  t o  
s a t i s f y  th e  c r i t e r i a  a b o v e .  F i r s t l y ,  I  had some t h e o r i e s  
a b o u t  th e  n a t u r e  o f  o r g a n i z a t i o n a l  life, and my r e a d i n g  o f  
t h e  s o c i a l - p s y c h o l o g i c a l  l i t e r a t u r e  had l e d  t o  me t o  have 
c e r t a i n  b e l i e f s  and e x p e c t a t i o n s  a b o u t  th e  t o p i c  and an  
i n t e r e s t  i n  some c o n c e p t s  and  i d e a s  from th e  l i t e r a t u r e  
w h ich  m ig h t  be r e l e v a n t .  The l a t t e r  a r e ,  ho w ev er ,  s e t  
o u t s i d e  t h e  c o n t e x t  o f  p r o b le m  s o l v i n g  and p o l i c y  a n a l y s i s .
I  d i d  n o t  have  c l e a r - c u t  h y p o t h e s e s  w i t h  w hich  t o  f o r m u l a t e
r
a s e t  o f  q u e s t i o n s ,  f o r  a  q u e s t i o n n a i r e  s u r v e y  w h ich  I  c o u l d  
c o n f i d e n t l y  b e l i e v e  would  be m e a n i n g f u l  t o  any r e s p o n d e n t s  
i n  su c h  a  s u r v e y .  Nor i n d e e d ,  d i d  I  have c o n f i d e n c e  t h a t  
I  would u n d e r s t a n d  'w h a t  q u e s t i o n  th e  p e r s o n  i s  an sw e r in g *  
when t h e y  a n sw e re d  a c c o r d i n g  t o  ’t h e i r  i n t e r p r e t a t i o n  o f  
th e  m ean ing  o f  th e  q u e s t i o n .  T h i s  i s s u e  o f  u n d e r s t a n d i n g '  
i s  w ha t  D o u g la s  (1971)  i s  r e f e r r i n g  t o  when he a r g u e s  
t h a t :
" . . .  t h e r e  i s  no way o f  g e t t i n g  a t  the  s o c i a l  m ea n in g s
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f rom w hich  one e i t h e r  i m p l i c i t l y  o r  e x p l i c i t l y  
i n f e r s  th e  l a r g e r  p a t t e r n s  e x c e p t  t h r o u g h  some form 
o f  c o m m u n ic a t io n  w i t h  t h e  members o f  t h a t  s o c i e t y  o r  
g r o u p ;  and, t o  be v a l i d  and r e l i a b l e ,  any  such  c o m m u n ic a t io n  
w i t h  t h e  members p r e s u p p o s e s  an  u n d e r s t s u i d i n g  o f  t h e i r  
l a n g u a g e , t h e i r  u s e s  o f  t h a t  l a n g u a g e , t h e i r  own u n d e r s t a n d ­
i n g s  o f  w ha t  t h e  p e o p l e  d o i n g  th e  o b s e r v a t i o n s »  a r e  u p t o ,  
and so  on a l m o s t  e n d l e s s l y .  How, f o r  exam ple  would  
we p o s s i b l y  g e t  v a l i d  and  r e l i a b l e  d e t e r m i n a t i o n s  o f  
th e  m e a n in g s  o f  work o r  s e x  t o  the  J a p a n e s e  w i t h o u t  
u n d e r s t a n d i n g  how t o  go a b o u t  a s k i n g  a  J a p a n e s e  
p e r s o n  a b o u t  work o r  s e x  t o  g e t  " t r u t h f u l "  a n s w e r s ? "
(p .  9)
S e c o n d ly ,  I  l a c k e d  c o n f i d e n c e  t h a t  an  i n d i v i d u a l ,  e v e n  when 
a s s u r e d  o f  c o n f i d e n t i a l i t y ,  m i g h t  be p e r s u a d e d  t o  r e v e a l  
d a t a  w h ich  he f e l t  t o  be i n  some way i l l e g i t i m a t e  o r  
s e n s i t i v e  n o t  m e r e l y  i n  t h e  c o n t e x t  o f  a  g e n e r a l  d i s c u s s i o n  
a b o u t  th e  n a t u r e  o f  i n t e r n a l  p o l i t i c s  b u t  i n v o l v i n g  a 
d e t a i l e d  a n a l y s i s  o f  t h i n k i n g  a b o u t  p a r t i c u l a r  i n d i v i d u a l s  
o r  g r o u p s ,  t o  an  o u t s i d e r  who c o u ld  o f f e r  him no p a r t i c u l a r  
b e n e f i t  f rom so d o i n g  o t h e r  t h a n  th e  rem ote  e v e n t  o f  some 
p o s s i b l y  i n t e r e s t i n g  f u t u r e  l e a r n i n g  a b o u t  h i m s e l f  a t  a  
f u t u r e  d a t e .  (The i s s u e  r a i s e d  h e r e  d oes  n o t ,  o f  c o u r s e ,  
r e l a t e  s o l e y  t o  t h e  r e s e a r c h  s i t u a t i o n  i n v o l v i n g  th e  
a d m i n i s t r a t i o n  o f  a  q u e s t i o n n a i r e  and i t  w i l l  be r e t u r n e d  
t o  l a t e r ) .
F u r t h e r m o r e  a  q u a n t i t a t i v e  s u r v e y  would n o t  e n a b l e  me t o  
g a i n  th e  ' i n t i m a t e  f a m i l i a r i t y '  I  w an ted  t o  o b t a i n  w hich  
r e q u i r e d  a  r e l a t i v e l y  l o n g  t e r m  i n - d e p t h  in v o lv e m e n t .  What 
I  would have  l e a r n e d  a b o u t  would a l s o  have b e e n  a l m o s t  
c e r t a i n l y  th e  p e r s o n ' s  r e t r o s p e c t i v e  and p r o s p e c t i v e  
t h e o r i z i n g  a b o u t  h i s  t h i n k i n g  a b o u t  o t h e r s  r a t h e r  t h a n  t h a t  ^  
t h i n k i n g  a s  i t  was c o n s t r u c t e d  and u se d  i n  a t t e m p t i n g  t o  
manage a  complex  p r o b le m .  T h i s  i s  n o t  ' i n v a l i d '  d a t a ,  b u t  
n o t  th e  k i n d  o f  d a t a  I  was p r i m a r i l y  i n t e r e s t e d  i n .
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F i n a l l y ,  a  q u a n t i t a t i v e  s u r v e y  would have  i n v o l v e d  th e  
i m p o s i t i o n  o f  my a - p r i o r i  p r e c o n c e p t i o n s  upon  th e  t o p i c  
a r e a ,  e x a c t l y  w h a t  I  have a l r e a d y  e x p l a i n e d  my model  o f  
man and i n t e r e s t  i n  t h e  d e v e lo p m e n t  o f  g ro u n d ed  t h e o r y  had 
l e d  me t o  w is h  t o  a v o i d .  The p o i n t  h e r e  i s  n o t  t h a t  
q u e s t i o n n a i r e  s u r v e y s  a r e  i n  some s t r a n g e  way d e t a c h e d  from 
o u r  common-sense u n d e r s t a n d i n g s  o f  e v e r y d a y  l i f e .  As 
D o u g la s  ( 1 9 7 1 ) p o i n t s  o u t ;  " . .  t h e  t h e o r e t i c a l  q u e s t i o n s  
o r  h y p o t h e s e s  t o  w h ich  th e  s u r v e y s  a r e  d i r e c t e d  a r e  i n  
f a c t  d e r i v e d  f rom v e r y  o l d  common-sense u n d e r s t a n d i n g s  o f  
e v e r y d a y  l i f e " . ( p * 7)» R a t h e r  i t  i s  t h a t  a  q u a n t i t a t i v e  
q u e s t i o n n a i r e  s u r v e y  ' m us t  assume t h a t  t h e  r e s e a r c h e r s  
e v e r y d a y  u n d e r s t a n d i n g s  a r e  s h a r e d  by th e  r e s p o n d e n t s , so 
t h a t  th e  i n t e r p r e t a t i o n  o f  i t s  q u e s t i o n s ,  and  t h e n  th e  
i n t e r p r e t a t i o n  o f  th e  a n sw e r s  t o  th e  q u e s t i o n s ,  c a n  be 
t r e a t e d  a s  r e l a t i v e l y  n o n - p r o b l e m a t i c .
Thus D i e s i n g  (1 9 7 2 )  a r g u e s  o f  q u a n t i t a t i v e  i n v e s t i g a t i o n s  
u s i n g  s u r v e y s  w i t h  v a r i a b l e s ,  i n d i c e s ,  and o p e r a t i o n a l  
d e f i n i t i o n s  t h a t  w h i l e  i t  may be p o s s i b l e ,  t h e r e b y ,  t o  
d e v e l o p  c o n c e p t s  w h ich  r e s p e c t  and r e t a i n  t h e  c h a r a c t e r ­
i s t i c s  o f  t h e  a r e a  u n d e r  s t u d y ,  t h i s  h a s  n o t  i n  f a c t  
h a p p e n e d .
" I n  p r a c t i c e ,  i n v e s t i g a t i o n s  o f  t h i s  s o r t  have  b e e n  
c o n f i n e d  t o  a  few v a r i a b l e s  o f  i n t e r e s t  t o  th e  
i n v e s t i g a t o r .  The v a r i a b l e s  have b e e n  s e l e c t e d  i n  
a d v a n c e ,  and o b s e r v a t i o n  h a s  b e e n  m a i n l y  c o n f i n e d  
t o  them. E v en  i f  enough v a r i a b l e s  c o u l d  somehow 
be a s s e m b le d  t o  p ro d u ce  sbme a p p r o x i m a t i o n  t o  th e  
c o m p l e x i t y  o f  th e  r e a l  s y s t e m ,  th e  r e s u l t i n g  
a v a l a n c h e  o f  numbers  and a r b i t r a r y  o p e r a t i o n a l  
d e f i n i t i o n s  would have  no r e c o g n i z a b l e  r e s e m b l a n c e  
t o  t h e  o r i g i n a l .  V a r i a b l e s ,  i n d i c e s ,  and o p e r a t i o n a l  
d e f i n i t i o n s  a r e  i n  c u r r e n t  p r a c t i c e  s e l e c t e d  t o  m ee t  
su ch  r e q u i r e m e n t s  o f  t h e  s c i e n t i f i c  method a s  m e a s u r ­
a b i l i t y ,  c o n t r o l  l a b i l i t y , v e r i f i a b i l i t y ,  and above a l l .
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g e n e r a l  a p p l i c a b i l i t y ,  r a t h e r  t h a n  f o r  t h e i r  f a i t h ­
f u l n e s s  t o  t h e  p a r t i c u l a r  s u b j e c t  b e i n g  d e s c r i b e d .  
C o n s e q u e n t l y  t h e y  a re  l i k e l y  t o  be h i g h l y  a b s t r a c t  
and g e n e r a l ,  a p p l i c a b l e  i n  some way t o  many human 
s y s t e m s  b u t  n o t  e x p r e s s i n g  t h e  u n iq u e  q u a l i t i e s  o f  any 
p a r t i c u l a r  s y s t e m . "  (pp .  1 3 9 - 1 4 0 ) .
A s i m i l a r  p o i n t  i s  made by L o f l a n d  ( I 9 7 6 )  who a r g u e s  e v e n  
more s t r o n g l y  t h a t  q u a n t i t a t i v e  s u r v e y s  c a n  l e a d  t o  and 
e n c o u r a g e  th e  " e t h e r e a l  and empty" g e n e r a l i z a t i o n s  w h ich  
have  " a  h i g h l y  i n d e f i n i t e  r e l a t i o n  t o  any  a c t u a l ,  o n g o in g  
e m p i r i c a l  w o r l d " , (p .  11) t h a t  I  have a r g u e d  I  w i s h e d  to
a v o i d .
" I t  i s  th e  aim o f  a  g r e a t  many s t a t i s t i c a l  o p e r a t i o n s  
t o  s p e c i f y  t h e  " t y p i c a l " ,  a s  i n  v a r i o u s  r o u t i n e s  o f  
s a m p l i n g  and fo rm s  o f  a v e r a g i n g  and s t a n d a r d i z i n g .
^ ^ D e sc r ip t iv e  s t a t i s t i c s " ,  i n  t h e i r  v e r y  n a t u r e ,  s e e k  
t o  s p e c i f y  t h e  more f r e q u e n t  v e r s u s  th e  l e s s  f r e q u e n t ,  
t h e  more t y p i c a l  v e r s u s  th e  l e s s  t y p i c a l .  As a c t u a l l y  
consumed,  i n t e r e s t  c e n t r e s  on th e  t h i n g s  found  t o  be 
"'most f r e q u e n t "  and "most  t y p i c a l " .  And i n f e r e n t i a l  
s t a t i s t i c s  a t t e m p t  t o  d e t e r m i n e  t h i n g s  m o s t  s t r o n g l y  
c o v a r y i n g ,  t o  f i n d  " th e  m ost  o f  t h o s e  a r e  th e  m o s t  o f  
t h a t  ".  B o th  t h e s e  s p o n s o r  a  m ain  t e n d e n c y ,  a  b u l k  
t e n d e n c y  image o f  s o c i a l  l i f e .  They l u s t  f o r  t h i n g s  
m os t  f r e q u e n t  and t h i n g s  m o s t  s t r o n g l y  c o r r e l a t e d ,  
g i v i n g  th e  i m p r e s s i o n  o f  d e l i g h t  o f  f i n d i n g  th e  l a r g e s t  
f r e q u e n c y  and th e  s t r o n g e s t  c a u s e s  i n  human 
s i t u a t i o n s . "  (p .  7 I )
( i i )  L a b o r a t o r y  E x p e r i m e n t s
Many o f  t h e  a rg u m e n t s  g i v e n  above a l s o  e x p l a i n  why I  chose  
n o t  t o  u se  t h e  l a b o r a t o r y  e x p e r i m e n t  -  an  e p i s o d i c  r a t h e r  
t h a n  l o n g i t u d i n a l  s t u d y  which  a g a i n  i n v o l v e s  th e  t e s t i n g  
o f  w e l l  fo rm ed a  p r i o r i  h y p o t h e s e s .  I  s h a l l  n o t  t h e r e f o r e  
r e p e a t  them h e r e .  However,  t h e r e  a r e  two e l a b o r a t i o n s  o f  
t h o s e  a rg u m e n t s  t h a t  I  w ish  t o  make h e r e .  To v iew  a  
p e r s o n ' s  a c t i o n s  and a c c o u n t s  a s  a r i s i n g  from the  m ean ings  
he a s s i g n s  t o  s i t u a t i o n s  i s  a l s o  t o  see  him a s  a c t i n g  and
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g i v i n g  a c c o u n t s  i n  th e  l i g h t  o f  h i s  c o n s t r u c t i o n  o f  the
p a r t i c u l a r  r e s e a r c h  s i t u a t i o n  he i s  i n  -  i n  t h i s  c a s e  the
s t r a n g e  and a r t i f i c i a l  c o n t e x t  o f  th e  l a b o r a t o r y .  As
F r i e d l a n d e r  ( I 9 6 8 ) s u g g e s t s :
' A l l  t o o  o f t e n ,  . .the b e h a v i o r a l  s c i e n t i s t  h a s  f o l l o w e d  
th e  p a ra d ig m  o r i g i n a t e d  f o r  t h e  s t u d y  o f  i n a n i m a t e  
o b j e c t s , and t h u s  h as  assumed t h a t  t h e  s u b j e c t  o f  the  
e x p e r i m e n t  i s  an  i n e r t  o b j e c t  on w hich  th e  e x p e r i m e n t  
i s  p e r f o r m e d  ( r a t h e r  t h a n  a  hunan. b e i n g  who c a n  r e a c t  
t o  th e  r e s e a r c h e r  and th e  r e s e a r c h  p r o c e s s ) ,  who may 
s e l e c t  e ’e r  t a i n  v a r i a b l e  s( e v e n  th e  r a n d o m iz e d  o n e s )  f o r  
a t t e n t i o n ;  who may t r y  t o  p u t  m ean in g  i n t o  th e  
s i t u a t i o n ;  who may a t t e m p t  t o  o u t g u e s s  t h e  r e s e a r c h e r  
(Back,  Hood and Brehm, 1 9 6 4 ) ;  and f o r  whom th e  r e s e a r c h  
r e s u l t s  may be o f  i n c i d e n t a l  c o n c e r n  com pared  t o  the  
a r t i f i c i a l i t i e s  o f  h i s  r e l a t i o n s h i p s  w i t h  the  
r e s e a r c h e r . "  (p .  4 8 9 ) .
Not o n l y ,  f u r t h e r m o r e ,  i s  th e  s u b j e c t  i n  an  e x p e r i m e n t
p l a c e d  i n  a n  a r t i f i c i a l  s i t u a t i o n  b u t  th e  r e l a t i o n s h i p
b e tw een  h i s  a c t i o n s  and a c c o u n t s  and th e  s i t u a t i o n  he i s  i n
i s  one which  i s  n o t  e x p l o r e d  and t a k e n  i n t o  a c c o u n t .
"The ' p a s s i v e  s u b j e c f  i s  n o t  r e a l l y  p a s s i v e ;  he i s  
a p t  t o  have  i d e a s  c o n c e r n i n g  th e  m ea n in g  o f  th e  
e x p e r i m e n t e r s  a c t s  and th e  p u rp o se  o f  t h e  e x p e r i m e n t .
I f  t h e s e  a r e  n o t  t a k e n  i n t o  a c c o u n t ,  t h e  r é s u l t a  a r e  
a p t  t o ' b e  m i s l e a d i n g  a t  b e s t  and f a l s e  a t  w o r s t  
B u t  e v e n  more c r u c i a l  i s  t h e  i n a d v i s a b i l i t y  o f  
d e s i g n i n g  a n  e x p e r i m e n t  a s  i f  p e r s o n s  were p a s s i v e  
s u b j e c t s  r e s p o n d i n g  i n  a  m e c h a n i c a l  f a s h i o n  i n s t e a d  o f  
a s  a  t h i n k i n g  s e l f - d i r e c t i n g  a g e n t , ; ,  s i n c e  th e  
p r o c e s s e s  by which  t h e i r  b e h a v i o u r  is g e n e r a t e d  w i l l ,  
g e n e r a l l y  s p e a k i n g ,  be t h u s  a u t o m a t i c a l l y  e x c l u d e d  
from e m p i r i c a l  i n v e s t i g a t i o n . "  (H a r re  a n d  S e c o r d ,
1 9 7 2 , p. 2 9 7 ) .
( i i i ) T h e  Q u a l i t a t i v e  P e r s o n a l  I n t e r v i e w
A f r e q u e n t  m ethod o f  q u a l i t a t i v e  r e s e a r c h  a d o p t e d  by t h o s e  who 
r e j e c t  s u r v e y  and e x p e r i m e n t a t i o n  m ethods  i s  th e  p e r s o n a l ,  
r e l a t i v e l y  u n s t r u c t u r e d ,  q u a l i t a t i v e  i n t e r v i e w ,  which  may 
ran g e  i n  l e n g t h  from an  h o u r  t o  a  whole day  .Many o f  thei. 
p ro b lem s  o f  d i r e c t i v e n e s s , o v e r - s i m p l i f i c a t i o n , l a c k  o f  t r u s t ,  
e t e ,  c a n  be overcome by th e  s k i l l e d  and s e n s i t i v e  i n t e r v i e w e r .
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However I  s t i l l  had  c o n c e r n s  a b o u t  t h e  m ethod  w h ich  l e d  m e
t o  r e j e c t  i t .  F i r s t l y ,  I  was s t i l l  u n c e r t a i n  a b o u t  w h e t h e r ,
and how I  would  know w h e t h e r ,  a  p e r s o n  f o r  whom th e
r e s e a r c h  had  l i t t l e  p e r s o n a l  r e l e v a n c e  would be co m m it ted
t o  g i v i n g  me ' v a l i d '  d a t a .  Maruyama (1974)  h a s  v i v i d l y
d e s c r i b e d  th e  a t t i t u d e  o f  th e  p r i s o n  i n m a t e s  i n  h i s  s t u d i e s :
" I n m a t e s  a r e  f r e q u e n t l y  v iew ed  by  p s y c h o l o g i s t s ,  
s o c i o l o g i s t s ,  s t u d e n t s ,  n e w sp a p e r  r e p o r t e r s ,  e t c ,  
whose p u r p o s e s  a r e  i r r e l e v a n t  to  i n m a t e s ,  su ch  as  
p r o v i n g  a  t h e o r y ,  w r i t i n g  a  b o o k ,  g e t t i n g  a  d e g r e e ,  
o b t a i n i n g  p r o m o t io n  o r  p r e s t i g e .  On t h e  o t h e r  han d ,  
th e  p u r p o s e s  r e l e v a n t  t o  i n m a t e s  a r e  f o r  e x a m p le ,  food  
made e d i b l e ,  v o c a t i o n a l  t r a i n i n g  u p d a t e d ,  h a r a s s m e n t s  
r e d u c e d ,  e t c .  There  i s  no r e l e v a n c e  r e s o n a n c e  b e tw ee n  
th e  i n m a t e s  and the  u s u a l  i n t e r v i e w e r s .  The in m a te s  
f e e l  e x p l o i t e d  by th e  i n t e r v i e w e r s .  I n  o r d e r  to  k e ep  
th e  i n t r u s i o n  o f  the  e x p l o i t e r s  t o  t h e  minimum, 
i n m a t e s  use  s o p h i s t i c a t e d  phoney a n s w e r s  which  make 
th e  i n t e r v i e w e r s  happy .
Each inm ate  h a s  a r e a d y  made s e t  o f  phoney  a n sw e rs  f o r  
e a c h  ty p e  o f  p r o f e s s i o n a l :  one s e t  f o r  p s y c h o l o g i s t s ,  
a n o t h e r  f o r  s o c i o l o g i s t s ,  e t c .  He c a n  a l s o  ind u ce  i n  
th e  i n t e r v i e w e r  th e  d e l u s i o n  t h a t  t h e  i n t e r v i e w  i s  
r e l e v a n t .  They can  e v e n  f o o l  p s y c h i a t r i s t s . "  (p .  391)
I t  i s  n o t  n e c e s s a r y  t o  presume t h a t  a l l  r e s e a r c h  r e s p o n d e n t s  
w i l l  f e e l  e x p l o i t e d  by r e s e a r c h e r s  and d e l i b e r a t e l y  d e v e l o p  
phoney a n sw e rs  t o  acknowledge  t h a t  a  p e r s o n  f o r  whom r e s e a r c h  
h a s  no i n t r i n s i c  r e l e v a n c e  may see  l i t t l e  r e a s o n  t o  p r o v i d e  
a  r e s e a r c h e r  w i t h  v a l i d  d a t a . T h i s  i s s u e  seemed t o  be p a r t ­
i c u l a r l y  s i g n i f i c a n t  i n  th e  c o n t e x t  o f  t h i s  r e s e a r c h  t o p i c .
I  m i g h t , w i t h  c a r e f u l  ' s a m p l i n g ' , t a l k  t o  a  r a n g e  o f  p e o p le  
a b o u t  t h e  complex  p o l i c y  p ro b le m s  t h e y  were e x p e r i e n c i n g  
a t  th e  t i m e . B u t  t h e n , I  wondered ,w hy  would t h e y  be p r e p a r e d  
t o  t a l k  t o  some b a r e l y  known r e s e a r c h e r  who was n o t  a c t u a l l y  
t r y i n g  t o  h e l p  them w i t h  t h e  p ro b lem  t h e y  fo u n d  c o m p l i c a t e d ,  
c o n f u s i n g , p e r h a p s  d i f f i c u l t  t o  a r t i c u l a t e  i n  p a r t  and . 
c o n t a i n i n g  some p o t e n t i a l l y  h i g h l y  s e n s i t i v e  d a t a  a b o u t  
t h e i r  s i g n i f i c a n t  o t h e r s ?
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ACTION RESEARCH
( i ) T h e  s e t t i n g
The method t h a t  I  f e l t  would  m o s t  s u b s t a n t i a l l y  a p p ro a c h  
th e  c r i t e r i a  s e t  o u t  e a r l i e r  was t h a t  o f  a  r e l a t i v e l y  l o n g  
t e r m , q u a l i t a t i v e , i n - d e p t h  i n v o l v e m e n t  t h r o u g h  a c t i o n  
r e s e a r c h j w o r k i n g  w i t h  i n d i v i d u a l s  i n  an  o v e r t  ' c o n t r a c t e d *  
r o l e  o f  a t t e m p t i n g  t o  h e l p  them i n  t h e i r  e f f o r t s  t o  t a c k l e  
t h e i r  complex  p o l i c y  p ro b le m .  And i n  t h e  e v e n t  t h e  d a t a  
f o r  t h i s  t h e s i s  comes from th e  f i r s t  y e a r  o f  a  p r o j e c t  
which  C o l i n  Eden  and I  had  become i n v o l v e d  i n  w i t h  two 
i n d i v i d u a l s  s e e k i n g  t o  t a c k l e , t h r o u g h  v o l u n t a r y  a c t i o n , t h e  
p rob lem  o f  unemployment  among t h e  b l a c k  k i d s  o f  t h e i r  a r e a .
The p r o j e c t  was one w hich  b o t h  o f  u s  had  w ish e d  t o  become 
i n v o l v e d  i n  a s  a  way o f  u n d e r s t a n d i n g  more a b o u t  the  
p r o c e s s e s  o f  p ro b lem  c o n s t r u c t i o n  i n  a  s e t t i n g  d i f f e r e n t  
from the  more t r a d i t i o n a l  o r g a n i z a t i o n a l  o ne ,  and b e c a u s e  
we o u r s e l v e s  were i n t e r e s t e d  i n  and c o n c e r n e d  by  o u r  c l i e n t s '  
i s s u e  i. I  had n o t  e n t e r e d  t h e  p r o j e c t  on th e  b a s i s  o f  i t  
p r o v i d i n g  me w i t h  d a t a  f o r  my Ph. D. t h e s i s .  However, 
i t  soon  became v e r y  c l e a r  t h a t  t h i s  was a . p r o j e c t  w hich  was
i d e a l l y  s u i t e d  t o  g i v i n g  me th e  k i n d  o f  d a t a  a b o u t  th e
r e s e a r c h  t o p i c  I  w an ted  f o r  my Ph.D .-
The two c l i e n t s ,  whom I  s h a l l  h e n c e f o r t h  c a l l  R o b e r t  and 
J a n e t ,  saw t h e i r  i s s u e  w hich  t h e y  l a b e l l e d  " t h e  p ro b lem  o f  
b l a c k  k i d s  i n  a  sp a ce  age w o r ld  c a t e r i n g  f o r  th e  a r t i c u ­
l a t e "  c h a r a c t e r i z e d  by enorm ous c o m p l e x i t y .  Much o f  t h i s  
c o m p l e x i t y  had t o  do w i t h  t h e i r  i n t e r e s t s  and u n c e r t a i n ­
t i e s  a b o u t  how t o  i n f l u e n c e  t h e  a c t i o n s  and a t t i t u d e s  o f
o t h e r s ;  t h e  o t h e r  members o f  t h e i r  v o l u n t a r y  g r o u p ,  th e  
i n t e r n a l  p o l i t i c s  o f  which  were  o f t e n  b o t h  i n t e n s e  and 
v i s c i o u s ;  th e  b l a c k  k i d s  t h e m s e l v e s ,  many o f  whom were
- 2 . 21 -
d i s i l l u s i o n e d , l a c k i n g  i n  s e l f - c o n f i d e n c e ,  no l o n g e r  
i n t e r e s t e d  i n  t r y i n g  t o  g e t  a  jo b  ; b l a c k  p a r e n t s ,  whom 
R o b e r t  and J a n e t  saw a s  u n d e r v a l u i n g  th e  im p o r t a n c e  o f  
e d u c a t i o n  w i t h  s i g n i f i c a n t  c o n s e q u e n c e s  f o r  th e  k i d s '  own 
i n t e r e s t  i n  i t ;  th e  Youth  S e r v i c e ,  t h e  L o c a l  A u t h o r i t y ,  
t h e  Manpower S e r v i c e s  Commission whom t h e y  w is h e d  to  
p e r s u a d e  t o  i n v e s t  r e s o u r c e s  i n  g i v i n g  p o s t - s c h o o l  t r a i n i n g  
t o  unem ployed  y o u n g s t e r s ,  and o t h e r s .  Thus t h e  ' s i g n i f i c a n t  
o t h e r '  c o n t e n t  o f  t h e i r  p ro b lem  c o n s t r u c t i o n  was c o n s i d e r ­
a b l e ,  and a l t h o u g h  n o t  a l l  complex  p o l i c y  p r o b le m s  may 
h a v e  su c h  a  h ig h  s i g n i f i c a n t  o t h e r  c o n t e n t ,  i t  seemed a n  i d e a l  
c o n t e x t  i n  which  t o  do r e s e a r c h  on t h i s  t o p i c .
A t  t h i s  p o i n t  i t  a l s o  seems w o r t h w h i l e  com m ent ing  on t h o s e  
a s p e c t s  o f  r e s e a r c h  so i n f r e q u e n t l y  made e x p l i c i t -  t h o s e  
o f  t i m e ,  r e s o u r c e s ,  o p p o r t u n i t y .  They a r e  so  i n f r e q u e n t l y  
made e x p l i c i t  b e c a u s e  t h e y  a r e  o f t e n  r e g a r d e d  a s  i l l e g i t i ­
m ate  i n  ' p r o p e r '  r e s e a r c h .  Fo r  someone l i k e  m y s e l f ,  
i n t e r e s t e d  n o t  o n ly  i n  th e  s p e c i f i c  t o p i c  o f  t h i s  r e s e a r c h  
b u t  a l s o  i n  the  w id e r  p r o c e s s e s  o f  p ro b lem  c o n s t r u c t i o n  and 
w i s h i n g  t o  do r e s e a r c h  and p u b l i s h  a b o u t  t h i s  a t  th e  same 
t im e  a s  c o m p l e t i n g  a  p a r t - t i m e  Ph.D. on a  s p e c i f i c  p a r t  o f  
i t ,  q u e s t i o n s  o f  t ime and o p p o r t u n i t y  were i m p o r t a n t l y  
s a l i e n t .  My t h i n k i n g  a b o u t  r e s e a r c h  m e th o d o lo g y  f o r  t h e  
Ph.D . t o p i c  had l e d  me t o  w ish  to  a d o p t  a n  a c t i o n  r e s e a r c h  
m e thod .  Where and when I  s h o u l d  do t h a t  a c t i o n  r e s e a r c h  
was,  h o w ever ,  a  m a t t e r  o f  t i m e ,  -  and o p p o r t u n i t y .  I n  
f i n d i n g  t h a t  a s e t t i n g  t h a t  I  was c o m m it ted  t o  anyway was 
idesLl f o r  my Ph.D, I  was in d e e d  b e i n g  o p p o r t u n i s t i c , arid 
i n  b e i n g  so was r e s p o n d i n g  t o  one o f  th e  ' r e a l i t i e s ' o f  the  
r e s e a r c h  p r o c e s s  f o r  many who u n d e r t a k e  i t .
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( i i )  S i t u a t e d  Meanings and C o n t e x t  
The n o t i o n  o f  " s i t u a t e d  m e a n i n g s " r e f e r s  t o  w h a t  D o u g l a s (1971)  
c a l l s  " t h e  c o n t e x t u a l  d e t e r m i n a t i o n  o f  m ean ing"  i
“. . th e  b a s i c  i d e a  o f  which  i s  t h a t  t h e  c o n t e x t  w i t h i n  
w hich  a  g i v e n  s t a t e m e n t  o r  a c t i o n  o c c u r s  i s  o f  
f u n d a m e n ta l  im p o r t a n c e  i n  d e t e r m i n i n g  t h e  m e a n in g s  
im pu te d  t o  i t  by  th e  members o f  s o c i e t y .  T h i s  i s  th e  
b a s i c  i d e a  b e h i n d  a l l  p h e n o m e n o lo g i c a l  t h e o r i e s  o f  
m e a n i n g , . ( p . 3 7 J * “
I t  i s  a r g u e d  h e r e  t h a t  i t  i s  c r i t i c a l  t o  a t t e m p t s  t o  g a i n  
u n d e r s t a n d i n g  o f  c o n t e x t u a l l y  d e t e r m i n e d  m e a n in g s  a s  t h e y  
a r e  " p h e n o m e n o l o g i c a l l y  e x p e r i e n c e d "  ' t h a t  t h e  c o n t e x t  
o f  t h e  r e s e a r c h  i s ,  o r  b e a r s  a  c l o s e  r e l a t i o n  t o ,  t h a t  i n  
w hich  t h o s e  m e a n in g s  a r e  c o n s t r u c t e d  and u s e d .  The a c t i o n  
r e s e a r c h  m e th o d o lo g y  o f  w o rk in g  w i t h  i n d i v i d u a l s  upon  t h e i r  
h i g h l y  com plex  p o l i c y  p rob lem  m ean t  t h a t  I  was l e a r n i n g  
a b o u t  t h e i r  p ro b le m  s i t u a t i o n  and t h e i r  m e a n in g s  a s  t h e s e  
were  b e i n g  c o n s t r u c t e d  and u se d  f o r  e x p l a n a t i o n ,  p r e d i c t i o n  
and a c t i o n .
T h i s  i s  n o t  t o  s u g g e s t  t h a t  th e  a c c o u n t s  o f  th e  p a r t i c i p ­
a n t s  were f u l l y  ' m o n i t o r i n g '  c o m m e n ta r i e s .  M e e t in g s  w i t h  
them to o k  p l a c e  o n c e ,  som etim es  tw ic e  a  week,  o v e r  t h e  
y e a r  i n  q u e s t i o n ,  u s u a l l y  l a s t i n g  b e tw e e n  two and t h r e e  
h o u r s  a t  a  t im e  a l t h o u g h  som etim es  more t h a n  t h i s .  Thus 
a c c o u n t s  were t o  a d e g re e  b o t h  r e t r o s p e c t i v e  and a n t i c i p ­
a t o r y  w i t h  r e s p e c t  t o  th e  t ime b e tw e e n  m e e t i n g s .  However,  
t h e  p ro b le m s  a s s o c i a t e d  w i t h  r e t r o s p e c t i v e  and 
p r o s p e c t i v e  a c c o u n t s  a r e  s i g n i f i c a n t l y  l e s s  when t h o s e  
a c c o u n t s  a r e  t a k e n ,  and  made s e n s e  o f ,  o v e r  a  l e n g t h y  
p e r i o d  o f  i n - d e p t h  i n v o lv e m e n t ,  i n  which  a c c o u n t s  a r e
p a r t  o f  t h e  r e l e v a n t ,  u n f o l d i n g  p r e s e n t  o f  th e  i n d i v i d u a l s  
c o n c e r n e d  a n d " r e a l  i n  t h e i r  c o n s e q u e n c e s "  f o r  t h e i r  a c t i o n s .
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( i i i )  R e le v a n c e  t o  th e  P a r t i c i p a n t s  
I  have  a r g u e d  t h a t  a  m a jo r  c o n c e r n  i n  my c h o i c e  o f  
a p p r o p r i a t e  m e th o d o lo g y  was t h a t  i t  s h o u l d  be one i n  which  
th e  i n d i v i d u a l s  c o n c e r n e d  f e l t  i n v i t e d  t o  p r o v i d e  me w i t h  
d a t a  a b o u t  a  p o s s i b l y  s e n s i t i v e  t o p i c . i n  i t s  r i c h n e s s ,  
c o m p l e x i t y  and ' r e a l i t y *  t o  them f o r  t h e i r  t h i n k i n g  and 
a c t i n g  i n  t h e i r  w o r l d .  The a c t i o n  r e s e a r c h  method was one 
i n  w h ich  th e  p a r t i c i p a n t s  c o u l d  see  some r e l e v a n c e  t o  
t h e m s e l v e s  o f  a r t i c u l a t i n g  t h e i r  p r o b l e m - c o n s t r u c t i o n s  and 
t h e i r  b e l i e f s  a b o u t  o t h e r s ,  a  r e l e v a n c e  c o n t i n u i n g  o v e r  a 
s u b s t a n t i v e  p e r i o d  t o  p e r m i t  o f  a  l o n g i t u d i n a l  s t u d y .  
M aruyam a 's  (1974)  method o f  c r e a t i n g  " r e l e v a n c e  r e s o n a n c e "  
i s  t o  u n d e r t a k e  en d o g en o u s  r e s e a r c h ,  i n  w h ich  th e  academ ic  
r e s e a r c h e r  a c t s  a s  a  r e s o u r c e  t o  a s s i s t  t h e  p a r t i c i p a n t s  * 
who u n d e r t a k e  t h e  r e s e a r c h  f o r  t h e m s e l v e s , " n o t  o n l y  a s  d a t a  
c o l l e c t o r s  b u t  a l s o  a s  c o n c e p t u a l i s e r s , f o c u s - s e l e c t o r s , 
h y p o t h e s i s - m a k e r s ,  r e s e a r c h - d e s i g n e r s  and d a t a - a n a l y s t s , 
u s i n g  t h e i r  own e p i s t e m o l o g y . "  (p .  3 9 0 ) .
I n  t h i s  r e s e a r c h  t h e r e  was no a t t e m p t  t o  u n d e r t a k e  f u l l y  
e n d o g e n o u s  r e s e a r c h  o f  t h i s  k i n d .  The i n d i v i d u a l s  i n  t h i s  
r e s e a r c h  were  en gag e d  i n  a t t e m p t i n g  t o  t a c k l e  t h e i r  
p ro b le m  o f  f i n d i n g  ways o f  h e l p i n g  unem ployed  k i d s  o f  t h e i r  
a r e a .  I t  was a  t a s k  t o  w hich  t h e y  d e v o t e d  m o s t  o f  t h e i r  
t im e  and e n e r g y .  They d i d  n o t  have t h e  t im e  f o r ,  n o r  were 
i n t e r e s t e d  i n ,  r e s e a r c h  d e s i g n e d  t o  l e a r n  more a b o u t  the  
n a t u r e  o f  p ro b le m s  and p ro b lem  s o l v i n g  b u t  t h e y  were 
i n t e r e s t e d  i n  a  p r o c e s s  o f  c o n s u l t a n c y  w h ich  would h e l p  
them t a c k l e  t h e i r  p ro b lem .  Thus i n  t h i s  c a s e  w ha t  was' 
a c h i e v e d  was a  n e g o t i a t e d  r a t h e r  t h a n  a f u l l y  c o n v e r g e n t  
" r e l e v a n c e  r e s o n a n c e "  i n  t e rm s  o f  r e s e a r c h  p u r p o s e s  a b o u t
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w hich  th e  i n d i v i d u a l s  c o n c e r n e d  knew h u t  d i d  n o t  t h e m s e l v e s
s h a r e .  And t h e r e  was a  g e n u in e  c o n v e r g e n c e  o f  i n t e r e s t  i n
t e r m s  o f  o u r  g e n u in e  i n t e r e s t  i n  and c o n c e r n  t o  h e l p  w i t h
o u r  c l i e n t s ' *  i s s u e . There  was a l s o , c r u c i a l l y ,  a  c o n v e r g e n t
" r e l e v a n c e  r e s o n a n c e "  i n  t e r m s  o f  th e  p r o c e s s  o f  l e a r n i n g
a b o u t  R o b e r t  and Ja n e t s *  p ro b le m  and t h i n k i n g  a b o u t  o t h e r s ,
coming  from t h e  p a r t i c u l a r  c o n s u l t a n c y  method u s e d .  I n
t h i s  r e s e a r c h ,  o u r  a p p r o a c h  t o  t h e  c o n s u l t a n t - c l i e n t
r e l a t i o n s h i p  was t o  r e j e c t  a  r o l e  a s  ' e x p e r t  p r o b l e m - s o l v e r s *.
The r e a s o n s  f o r  so  d o i n g  had a s  much t o  do w i t h  th e
p r a c t i c a l  i m p l i c a t i o n s  f o r  e f f e c t i v e  c o n s u l t a n c y  w hich  w i l l
be found  r e l e v a n t  and u s e f u l  by th e  c l i e n t  a s  w i t h  p e r s o n a l
v a l u e s  a b o u t  th e  n a t u r e  o f  r e l a t i o n s h i p s  b e tw e e n  p e o p l e .
As Eden  and J o n e s  ( I 9 8 O) have a r g u e d ,
"The c o n s u l t a n t s ' r o l e  a s  s o m e th i n g  o t h e r  t h a n  e x p e r t  
h e l p  d e r i v e s  from ( p u r )  u n d e r s t a n d i n g  o f  th e  s u c c e s s e s  
and f a i l u r e s  o f  s y s te m s  a n a l y s i s  and management s c i e n c e  
c o n s u l t a n c y , i n  t h a t  i t  seems i n a p p r o p r i a t e  f o r  
p r o f e s s i o n a l s  whose s k i l l s  l i e  i n  th e  u n d e r s t a n d i n g  
and m o d e l l i n g  o f  p ro b le m s  t o  p r o p o r t  a  knowledge  a b o u t  
a  s p e c i f i c  p ro b lem  s i t u a t i o n  which  i m p l i e s  the  
s i n g u l a r  s u p e r i o r  a u t h o r i t y  o f  th e  e v a l u a t i v e  j u d g e ­
m ent  made by th e  c o n s u l t a n t .  I n  a d d i t i o n , t h e  m a j o r i t y  
o f  i m p l e m e n t a t i o n  p ro b le m s  w i t h i n  management s c i e n c e  
p r o j e c t s  a p p e a r  t o  d e r i v e  f rom t h e  c o n s u l t a n t  p a y i n g  
to o  l i t t l e  a t t e n t i o n  t o  t h e  images  o f  t h e  w o r l d ,  a s  
t h e y  a r e  d e f i n e d  by  t h e  c l i e n t . "  (p .  1 5 1 )
U s in g  th e  t e c h n i q u e  o f  c o g n i t i v e  m app ing  ( s e e  a l s o ,  f o r  
e x a m p le ,  E den ,  J o n e s  and S im s ,  1979 ,  Eden and J o n e s ,  I 9 8 O, 
Sim s,  Eden  and J o n e s ,  I 9 8 I )  t o  c o n s t r u c t  a  model o f  o u r  
c l i e n t s '  q u a l i t a t i v e ,  s u b j e c t i v e ,  p o l i t i c a l  b e l i e f s  and 
t h e o r i e s  a b o u t  t h e i r  p ro b le m ,  t h e  c o n s u l t a n c y  method was 
one i n  which  l i s t e n i n g ,  l e a r n i n g  a b o u t ,  c a r e f u l  e x p l o r a t i o n  
o f  m ean ing  and f e e d b a c k  o f  an  e x p l i c i t  r e p r e s e n t a t i o n  o f  
t h e i r  p ro b lem  was d e s i g n e d  t o  e n a b l e  th e  i n d i v i d u a l s
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c once m e  d to :
" . s e e  a s  l e g i t i m a t e  knowledge  t h e i r  own s u b j e c t i v e  
u n d e r s t a n d i n g  o f  t h e i r  o r g a n i z a t i o n a l  l i f e  and t h e n  
to  s e l f - c o n s c i o u s l y  r e f l e c t  upon  t h i s  knowledge so 
t h a t  t h e y  may l e a r n  t o  know w h a t  t h e y  know, and l e a r n  
from i t s  i m p l i c a t i o n s ,  and  t h u s  l e a r n  by e n q u i r i n g  i n  
a  r e l e v a n t  w ay ."  (Eden ,  J o n e s  and S im s ,  1979» p .  5)«
The b a s i s  f o r  th e  p a r t i c i p a n t s  i n  t h e  r e s e a r c h  a r t i c u l a t i n g  
t h e i r  d e f i n i t i o n s  o f  t h e  s i t u a t i o n  was t h u s  n o t  p r i m a r i l y  
t o  s a t i s f y  th e  n e e d s  o f  r e s e a r c h  b u t  b e c a u s e  t h e y  were 
t h e r e b y  engag ed  i n  an  a c t i v i t y  w h ich  was m e a n i n g f u l  and 
u s e f u l  to  t h e m s e l v e s . I n d e e d  i n  t h i s  s i t u a t i o n  w i t h o u t  a 
f o r m a l  c o n t r a c t ,  w i t h  no t r a d i t i o n a l  o r g a n i z a t i o n a l  norms 
and p r e s s u r e s  t o  r e i n f o r c e  a  c o n t i n u a t i o n  o f  th e  p r o j e c t ,  
t h e  u s e f u l n e s s  o f  th e  a c t i v i t y  t o  them was th e  m ain  r e a s o n  
f o r  b u sy  p e o p le  whose a t t e m p t s  t o  s o l v e  t h e i r  p rob lem  
e n g ag e d  m os t  o f  t h e i r  t im e  and e n e r g y ,  t o  c o n t i n u e  r e g u l a r  
c o n t a c t .  T h i s  p r o c e s s  o f  c o n s u l t a n c y  was a l s o  one w hich  
i n v o l v e d  c o n t i n u a l  c a r e  a b o u t  e x p l o r i n g  and c h e c k i n g  
m e a n in g .  The v a l i d i t y  o f  u n d e r s t a n d i n g  t h e i r  p rob lem  
r e a l i t y  and t h e i r  meanir tgs was c o n t i n u a l l y  b e i n g  t e s t e d  i n  ; 
t e r m s  o f  i t s  o w n e r s h ip  and u s e f u l n e s s  t o  them.
Of c o u r s e  th e  p r o c e s s  o f  a r t i c u l a t i o n  and r e f l e c t i o n  which 
c h a r a c t e r i z e d  t h i s  r e s e a r c h  s i t u a t i o n  w i l l  have r e s u l t e d  
i n  some k in d  o f  change  i n  t h i n k i n g  o f  th e  i n d i v i d u a l s  
c o n c e r n e d .  We c an  a rg u e  t h a t  t h i s  i s  i n h e r e n t ,  t o  a  g r e a t e r  
o r  l e s s e r  d e g r e e ,  i n  any p r o c e s s  o f  e x p l i c a t i o n  and 
d i s c u s s i o n . F u r t h e r m o r e , t h e  d e g r e e  t o  w h ich  w ha t  was 
p r e v i o u s l y  t a c i t  o r  i m p l i c i t  h a s  b e e n  ch an g e d  by
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b e i n g  made e x p l i c i t  i s  s o m e th in g  which  c a n n o t  i n  p r i n c i p l e  
be d i s c o v e r e d  and m o n i t o r e d .  T h i s  i s  n o t  t o  s u g g e s t  
t h a t  i t  i s  i m p o s s i b l e  to  pay  a t t e n t i o n  t o  and m o n i t o r  
c h a n g e s  i n  e x p l i c a t e d  b e l i e f s ,  and t h i s  I  d id .A n d  
a d d i t i o n a l l y  th e  c h a n g e s  i n  t h i n k i n g  t h a t  o c c u r r e d  were 
n o t  by some m y s t e r i o u s  p r o c e s s  d i v o r c e d  from th e  way i n  
w h ich  t h e y  c o n t i n u e d  t o  c o n s t r u e ,  and a c t  i n  t h e i r  w o r ld  
b u t  i n t e g r a l  t o  i t .
( i v ) T h e " S e c r e t  A d v i s o r  R o le
I  have  a r g u e d  t h a t  a s i g n i f i c a n t  f e a t u r e  was t h a t  th e  
i n d i v i d u a l s  c o n c e r n e d  were engaged  i n  a  p r o c e s s  w hereby  
th e  a r t i c u l a t i o n  o f  t h e i r  c o n s t r u c t i o n  o f  t h e i r  p ro b le m  was 
a  m e a n in g f u l  and u s e f u l  a c t i v i t y  t o  them. I t  i s  i m p o r t a n t ,  
how ever ,  n o t  t o  d i s c o u n t  the  a s p e c t  o f  t r u s t  a s  a  b a s i s  f o r  
t h e i r  r e v e a l i n g  d a t a ,  p a r t i c u l a r l y  t h a t  t o  do w i t h  o t h e r  
p e o p l e ,  w h ich  m i g h t  n o t  o t h e r w i s e  have b e e n  r e v e a l e d .
H e r e ,  t h i s  was g a in e d  by o u r  o b v io u s  c o n c e r n  f o r  them
and t h e i r  p ro b le m ,  o u r  r e a d i n e s s  to  spend  s i g n i f i c a n t  
amounts  o f  t im e  w i t h  them o v e r  a  l o n g  p e r i o d  i n c l u d i n g  
f r e q u e n t l y  m ak ing  o u r s e l v e s  a v a i l a b l e  u r g e n t l y  and  ad hoc 
to  t a l k  a b o u t  p a r t i c u l a r  ' c r i s e s '  t h a t  had em erged  and were 
w o r r y i n g  them; and by o u r  t a k i n g  on th e  r o l e  d e s c r i b e d  by 
the  i n d i v i d u a l s  c o n c e r n e d  as  " s e c r e t  a d v i s e  r s ’V h ic h  
i n v o lv e d  no d i r e c t  p a r t i c i p a t i o n  i n  t h e i r  d a y - t o - d a y  
a c t i v i t i e s  and w hereby  th e  c o n s u l t a n c y  p r o j e c t  was one which
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th e  o t h e r s  w i t h  whom t h e y  were i n v o l v e d  d i d  n o t  know a b o u t .
The d i s a d v a n t a g e  o f  t h i s  r o l e  was t h a t  I  was u n a b l e  t o  
o b s e r v e  R o b e r t  and J a n e t  w i t h  o t h e r s .  The i s s u e  h e r e  was 
n o t  t h a t  o f  w i s h i n g  t o  c h ec k  i n  some s e n s e  t h e  ' t r u t h *  o f  
t h e i r  d e f i n i t i o n s  o f  o t h e r s .  R a t h e r  i t  was t h a t  t h e r e  was 
no o p p o r t u n i t y  t o  o b s e r v e  and e x p l o r e  w i t h  them th e  
r e l a t i o n s h i p  b e tw e e n  t h e i r  a c c o u n t s  and t h e i r  a c t i o n s  w i t h  
t h o s e  o t h e r s ,  some o f  which  t h e y  may have f o r g o t t e n  o r  
r e g a r d e d  a s  n o t  s u f f i c i e n t l y  s i g n i f i c a n t  o r  r e l e v a n t  o r  
e v e n  l e g i t i m a t e  t o  d e s c r i b e .  T here  w i l l ,  h o w e v e r ,  be t r a d e ­
o f f s  i n  any  r e s e a r c h  s i t u a t i o n  and i n  t h i s  one t o  have b e e n  
i n v o l v e d  i n  a  f u l l  p a r t i c i p a n t - o b s e r v e r  r o l e  would a l m o s t  
c e r t a i n l y  have  r e d u c e d  th e  f reed o m  t h e y  f e l t  t o  r e v e a l  t h e i r  
b e l i e f s  a b o u t  o t h e r s .  T h i s  would n o t  s i m p ly  be a m a t t e r  
o f  b e i n g  u n c e r t a i n  a b o u t  w h e th e r  o r  n o t  th e  r e v e a l i n g  o f  
d a t a  a b o u t  o t h e r s  would be u s e d  i n  some way t h a t  c o u l d  be 
t h r e a t e n i n g  t o  them. What a  p e r s o n  w i l l  s a y  a b o u t  o t h e r s  
to  someone who knows t h o s e  o t h e r s  i s  b a s e d  on h i s  u n d e r ­
s t a n d i n g  o f  t h e  b e l i e f s  t h a t  th e  p e r s o n  h o l d s  a b o u t  the 
o t h e r s  and h i s  r e l a t i o n s h i p  w i t h  them . While  th e  n a t u r e  o f  
the  i n v o lv e m e n t  was one i n  which  i t  was a  m e a n i n g f u l  
a c t i v i t y  f o r  them t o  r e f l e c t  upon t h e i r  b e l i e f s  and f e e l i n g s  
a b o u t  p a r t i c u l a r  i n d i v i d u a l s  and g r o u p s  a s  t h e y  seemed 
s i g n i f i c a n t  t o  t h e i r  p ro b le m ,  n e v e r t h e l e s s  b e c a u s e  we were 
n o t  d i r e c t l y  i n v o l v e d  w i t h  t h e  ’ o t h e r s  t h e r e  was l e s s  need  
t o ,  f o r  e x a m p le ,  e i t h e r  p l e a s e  o r  a v o i d  c a u s i n g  o f f e n c e .
At  th e  same t im e  i t  i s  c e r t a i n l y  th e  c a s e  t h a t  t h e r e  w i l l
2 . 28 -
have  b e e n  c e r t a i n  a s p e c t s  o f  t h e i r  t h i n k i n g  a b o u t  o t h e r s  
t h a t  R o b e r t  and J a n e t  d i d  n o t  r e v e a l ,  b e c a u s e  o f  l a p s e s  
o f  memory, c h o i c e s  a b o u t  r e l e v a n c e  and s i g n i f i c a n c e  ,* t a k e n  
f o r - g r a n t e d  t r i v i a l i t y *  and i s s u e s  o f  w h a t  m ig h t  be 
i n a p p r o p r i a t e  to  r e v e a l  i n  f r o n t  o f  one a n o t h e r ,  a s  w e l l  
a s  o u r s e l v e s ,  i n c l u d i n g  t h a t  w h ich  m i g h t  be c o n s i d e r e d  
i l l e g i t i m a t e  t o  r e v e a l  t o  a n y o n e .  However ,  t h e r e  a r e  two 
i m p o r t a n t  p o i n t s  t o  be made h e r e  . F i r s t l y ,  t h a t  made by  McClean,
Sims,Mangham and T u f f i e l d (1982)  a b o u t  f u l l y  m o n i t o r i n g  
c o m m e n t a r y , t h a t  " . . . y o u  would c r e a t e  su c h  an  u n u s u a l
s i t u a t i o n  . . . t h a t ,  you would n e e d  t o  f i n d  some way o f  
a l l o w i n g  f o r  th e  p e c u l i a r  s o c i a l  s i t u a t i o n  • • i n  w hich  th e  
p r e s e n c e  o f  th e  r e s e a r c h e r  had  p l a c e d  h i m . " ( p . 14)
S e c o n d ly  and most  s i g n i f i c a n t l y  t o  have  i n s i s t e d  upon a 
d e t a i l e d  b low by b lo w  a c c o u n t  o f  e v e r y  i n t e r a c t i o n  w i t h  
e v e r y  p e r s o n  t h e y  had  met  r a t h e r  t h a n  a l l o w i n g  them t o  t a l k  
a b o u t  th e  t h i n g s  w hich  m os t  e x c i t e d  o r  d i s t u r b e d  them and 
w h ich  t h e y  r e g a r d e d  a s  m os t  s i g n i f i c a n t  would n o t  o n l y  have 
b e e n  s e e n  a s  e x t r e m e l y  odd a c t i v i t y  b u t  would  have 
o b f u s c a t e d  t h a t  l e a r n i n g  w hich  d i d  t a k e  p l a c e ,  a b o u t  wha t  
d i d  seem t o  them so  s i g n i f i c a n t  t h a t  t h e y  w an ted  t o  t a l k  
a b o u t  i t  and r e f l e c t  upon i t .  F i n a l l y ,  t h e  way i n  which  
r e s e a r c h  i s  c o n d u c t e d  m us t  i n v o l v e  c h o i c e s ,  which  i n  t h i s  
c a s e  I  have  a t t e m p t e d  t o  make e x p l i c i t  and e x p l a i n ,  a b o u t  
w h a t  d a t a  m ig h t  be l e a r n e d  a t  t h e  c o s t  o f  m i s s i n g  o t h e r  
d a t a ,  and which method  m ig h t  b e s t  o b t a i n  t h a t  which  i s  
r e g a r d e d  a s  m os t  i m p o r t a n t  and r e l e v a n t  t o  th e  r e s e a r c h .
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WIDER RELEVANCE
I n  t h i s  r e s e a r c h , t h e  d e g r e e  t o  which  I  c o u l d , o r  would  w i s h  
t o ,  w i t h  c o n f i d e n c e  p r o p o s e  t h a t  i t s  s p e c i f i c ,  f i n d i n g s  
would r e c u r  e l s e w h e r e , i s ,  and m u s t  b e ,  l i m i t e d .
T h i s  i s  n o t  t o  s u g g e s t  t h a t  g e n e r a l i z a t i o n  i s  i m p o s s i b l e
t h r o u g h  q u a l i t a t i v e ,  i d i o g r a p h i c  r e s e a r c h  m e th o d s .  Thus
D i e s i n g  (1972)  s u g g e s t s  t h a t :
"The b a s i c  s o l u t i o n  i s  t o  move from th e  p a r t i c u l a r  t o  
th e  g e n e r a l  and b a ck  i n  s m a l l  s t e p s  r a t h e r  t h a n  i n  one 
g ra n d  jump. One f i r s t  com pares  o n e ' s  c a s e  w i t h  a  
s i m i l a r  c a s e ,  t h e n  t o  a n o t h e r  and a n o t h e r ,  t h e n  t o  one 
somewhat d i f f e r e n t .  P o t e n t i a l  g e n e r a l i z a t i o n s  
d i s c o v e r e d  i n  t h e  f i r s t  c a s e  c a n  be t e s t e d  a g a i n s t  
the  o t h e r  c a s e s .  The g e n e r a l i z a t i o n s  t h a t  s u r v i v e  
t h e s e  c a s e s  a r e  n o t  c l a i m e d  t o  be u n i v e r s a l l y  v a l i d ,  
b u t  v a l i d  o n l y  f o r  c a s e s  s i m i l a r  t o  t h o s e  s t u d i e d .  
G r a d u a l l y  one moves t o  s t i l l  w i d e r  g e n e r a l i z a t i o n s  and a  
a  more h e t e r o g e n e o u s  r a n g e  o f  c a s e s ,  t h o u gh  th e  scop e  
o f  p r e v i o u s  g e n e r a l i z a t i o n s  may a l s o  be n a r r o w e d  i n  
t h i s  p r o c e s s .  T h i s  i s  t h e  c o m p a r a t i v e  m e th o d ,  w h ich  
i s  a lw ay s  u s e d  i n  c a s e  s t u d i e s  t o  p ro d u c e  o r  t o  a p p l y  
g e n e r a l i z a t i o n s . "  (p .  1 8 3 ) .
Fo r  th e  r e a s o n s  o u t l i n e d  i n  t h i s  c h a p t e r ,  I  
chose  t o  s t u d y  one c a s e  i n t e n s i v e l y  r a t h e r  t h a n  a t t e m p t  t o  
g a t h e r  a  w i d e r  r a n g e  o f  d a t a  i n  which  I  would have  had  
l e s s  c o n f i d e n c e ,  and r e s e a r c h  t e n d e d  t o  be s u b m i t t e d  f o r  a  
t h e s i s  h a s  t o  s t o p  somewhere .  However I  would  a rg u e  t h a t  
t h e r e  a r e  ways i n  w hich  r e s e a r c h  c a n  s t i l l  be s e e n  t o  
s a t i s f y  a t  l e a s t  i n  p a r t  t h e  c r i t e r i o n  s e t  o u t  a t  th e  
b e g i n n i n g  o f  t h i s  c h a p t e r  o f  h a v i n g  r e l e v a n c e  and u s e f u l ­
n e s s  o u t s i d e  i t s  s p e c i f i c  c o n t e x t .
F i r s t  o f  a l l  t h e r e  i s  a  p o s s i b i l i t y  o f  s o m e th i n g  a p p r o a c h i n g  
the  c o m p a r a t i v e  method o f  g e n e r a l i z a t i o n  s e t  o u t  by 
D i e s i n g .  A l th o u g h  t h e r e  i s  l i t t l e  e x i s t i n g  r e s e a r c h  on th e  
s p e c i f i c  t o p i c  a r e a  and i t s  c o n t e x t  o f  p ro b lem  s o l v i n g  and
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p o l i c y  a n a l y s i s , t h e  t o t a l  body o f  t h e o r y  and r e s e a f c i i  r e l a t i n g  
t o  t h i n k i n g  a b o u t  o t h e r s  i s  la r .ge  .Th is  c a n  t h u s  p r o v i d e  a  
b a s e  o f  d a t a ,  i d e a s ,  c o n c e p t s  t o  which  th e  r e s e a r c h e r  c a n  
r e l a t e  th e  f i n d i n g s  o f  h i s  r e s e a r c h  a s k i n g  th e  q u e s t i o n ;
"Do t h e s e  f i n d i n g s  and c o n c e p t s  a p p e a r  t o  be r e f l e c t e d  i n ,  
o r  i n  some way h e l p  make s e n s e  o f ,  t h e  f i n d i n g s  i n  t h i s  
i n s t a n c e ? "  A l t h o u g h  a n  a f f i r m a t i v e  answ er  i s  n o t  an  
a s s u r a n c e  o f  t h e i r  g e n e r a l  a p p l i c a b i l i t y  i t  may i n  some way 
i n c r e a s e  c o n f i d e n c e  i n  t h e i r  p o s s i b l e  e x p l a n a t o r y  and 
p r e d i c t i v e  power a t  l e a s t  f o r  c o n te x te  s i m i l a r  t o  t h i s  one .  
F u r th e r m o r e  a  n e g a t i v e  a n s w e r ,  w h i l e  n o t  d e n y i n g  the  
a p p l i c a b i l i t y  o f  c o n c e p t s  t o  o t h e r  s i t u a t i o n s ,  may p r o v i d e  
i m p o r t a n t  l e a r n i n g  a b o u t  t h e  l i m i t a t i o n s  o f  any  c l a i m  t o  
g e n e r a l  a p p l i c a b i l i t y .
S e c o n d ly ,  and r e l a t e d l y ,  t h e  r e s e a r c h  may a l s o  be s e e n  t o
have some w i d e r  a p p l i c a t i o n  i n  t e r m s  o f  i t s  p o s s i b l e
c o n t r i b u t i o n  t o  t h e  e l a b o r a t i o n  o f  th e  e m p i r i c a l  m ean in g  o f
an  e x i s t i n g  c o n c e p t .
"The p r e p o n d e r a n t  m a j o r i t y  o f  o u r  c o n c e p t s  a r e ^ c o n -  
s p i c u o u s l y  Vagué and i m p r e c i s e  i n  t h e i r  e m p i r i c a l  
c o n n o t a t i o n ,  y e t  we u se  them r i g h t  and l e f t  i n  o u r  
a n a l y s e s  w i t h o u t  c o n c e r n  a b o u t  e l a b o r a t i n g ,  r e f i n i n g ,  
o r  t e s t i n g  t h e i r  e m p i r i c a l  c o n n o t a t i o n  . . .  e m p i r i c a l  
m ean ing  i s  n o t  g i v e n  by  a  d e f i n i t i o n  t h a t  m e r e ly  
s e r v e s  t h e  p u r p o s e  o f  d i s c o u r s e ;  i t  e x i s t s  i n  a  
s p e c i f i c a t i o n  t h a t  a l l o w s  one t o  go t o  t h e  e m p i r i c a l  
w o r ld  and t o  s a y  s e c u r e l y  t h a t  t h i s  i s  a n  i n s t a n c e  o f  
the  c o n c e p t  and t h a t  i s  n o t . "  ( B lu m e r , I 9 7 0 a , p . 37)
F o r  t h e s e  r e a s o n s  I  have a t t e m p t e d  t h r o u g h o u t  t h i s  r e s e a r c h  
to  r e l a t e  i t s  f i n d i n g s  t o  o t h e r  i d e a s  and r e s e a r c h  t h a t  
seems r e l e v a n t ,  and a s  an  i n t e g r a l  e l e m e n t  i n  th e  p r o c e s s  
o f  i n t e r p r e t a t i o n  which  " . . c a r r i e s  th e  s c i e n t i s t  beyond 
th e  c o n f i n e s  o f  th e  p rob lem  he h a s  s t u d i e d ,  s i n c e  i n
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m ak in g  i n t e r p r e t a t i o n s  he h a s  t o  r e l a t e  h i s  f i n d i n g s  t o  
an  o u t s i d e  body o f  t h e o r y  o r  t o  a  s e t  o f  c o n c e p t i o n s  
t h a t  t r a n s c e n d  t h e  s t u d y  he h a s  m a d e . " ( B l u m e r , i b i d ,  
p .  23)
T h i r d l y ,  e v e n  th e  a p p a r e n t  p a r t i c u l a r i t y  o f  t h e  d a t a  and 
f i n d i n g s  may o f  i t s e l f  have some w i d e r  a p p l i c a t i o n , I f , f o r  
exam ple  a  c o n s u l t a n t  i s  l e d  by t h e s e  f i n d i n g s  t o  c o n s i d e r  
t h a t  t h e  p e o p le  i n  t h i s  c a s e  had  d e v e l o p e d  a n  i d i o s y n c r a t i c  
r e p e r t o i r e  o f  t h e o r i e s  f o r  e x p l a i n i n g  t h e  b e h a v i o u r  o f  
o t h e r s , h e  may d i s m i s s  th e  f i n d i n g s  a s  i r r e l e v a n t  t o  h i s  
own s i t u a t i o n . H e , m ay ,on  th e  o t h e r  hand be a l e r t e d  t o  i s s u e s  
o f  s u b j e c t i v i t y  i n  ways t h a t  i n v i t e  him t o  t r y  and  l e a r n  
a b o u t  th e  p a r t i c u l a r  r e p e r t o i r e  o f  t h e o r i e s  h i s  own 
c l i e n t s  have  t o  e x p l a i n  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s .
Somewhat more g e n e r a l l y ,  a  c o n s u l t a n t  may be draw n by th e  
f i n d i n g s  and d i s c u s s i o n  i n  t h i s  r e s e a r c h  t o  t h i n k  i t  m ig h t  
be w o r th  a t  l e a s t  t e n t a t i v e l y  e x p l o r i n g  more e x p l i c i t l y  
w i t h  h i s  c l i e n t s  any  i n t e r - p e r s o n a l  and i n t e r n a l  p o l i t i c a l  
a s p e c t s  o f  t h e i r  p r o b l e m s .  A p o l i c y - m a k e r  may be l e d  t o  
c o n s i d e r  t h a t  some o f  th e  ways th e  p e o p le  i n  t h i s  c a s e  
t h o u g h t  a b o u t  o t h e r s  c o u ld  be a  new and h e l p f u l  b a s i s  f o r  
r e f l e c t i n g  upon  t h e  r a m i f i c a t i o n s  o f  h i s  own r e l a t i o n s h i p s  
w i t h  o t h e r s ;  t h e y  may ' s p a r k  o f f  new and d i f f e r e n t  
c a t e g o r i e s  o f  h i s  own. What i s  b e i n g  s u g g e s t e d  h e r e  i s  t h a t  
the  d a t a  f o r  a  p a r t i c u l a r  c a s e  çind th e  t h e o r i z  i n g  a b o u t  i t  
can  have w i d e r  a p p l i c a b i l i t y  and r e l e v a n c e  t h a n  i t s  
p a r t i c u l a r  c o n t e x t ,  b e c a u se  i t  may l e a d  some p e o p le  t o  t h i n k  
a b o u t  th e  t o p i c  a r e a  and r e l a t e  t h e  f i n d i n g s  t o  t h e i r  own 
s i t u a t i o n  i n  ways t h e y  would n o t  o t h e r w i s e  have  t h o u g h t  o f .
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T h i s  was n o t  p r e s u p p o s i t i o n l e s s  r e s e a r c h ,  and  I  d i d  have 
some q u e s t i o n s  t h a t  I  wan ted  t o  a sk  a b o u t  th e  r e s e a r c h  t o p i c  
a s  a  b a s i s  f o r  d e v e l o p i n g  w ha t  m ig h t  be an  e x p l a n a t o r y , p r e d i c t i v e  
' s t a n c e  t o w a r d s  d a t a ' . T h e  f i r s t  o f  t h e s e  seemed t o  me to  be 
a n  e s s e n t i a l  s t a r t i n g  p o i n t  i n  a  r e l a t i v e l y  u n e x p l o r e d  a r e a ,  
t h a t  i s ,  "How c an  we t h e o r e t i c a l l y  u n d e r s t a n d  t h e  p r o c e s s  
by  which  some a c t o r s  come t o  be d e f i n e d  a s  s i g n i f i c a n t  i n  
a  complex  p ro b le m  (and  n o t  o t h e r s ) ? "  Both  i n  a s k i n g  t h i s  
q u e s t i o n ,  and i n  a n s w e r i n g  i t  t h r o u g h  my i n t e r p r e t a t i o n  o f  
t h e  d a t a  from t h i s  c a s e ,  I  a l s o ,  o f  c o u r s e ,  had w h a t  Blumer 
( I 9 70a ) c a l l s  a  " p r i o r ,  scheme":
"One c a n  s e e  t h e  e m p i r i c a l  w o r ld  o n l y  t h r o u g h  some scheme 
o r  image o f  i t . T h e  e n t i r e  a c t  o f  s c i e n t i f i c  s t u d y  i s  
o r i e n t e d  and sh a p ed  by the  u n d e r l y i n g  p i c t u r e  o f  the  
e m p i r i c a l  w o r ld  t h a t  i s  u s e d . T h i s  p i c t u r e  s e t s  th e  s e l ­
e c t i o n  and f o r m u l a t i o n  o f  p r o b le m s ,  t h e  d e t e r m i n a t i o n  
o f  w h a t  a r e  d a t a ,  th e  means to  be u s e d  i n  g e t t i n g  d a t a ,  
th e  k i n d s  o f  r e l a t i o n s  s o u g h t  b e tw e e n  d a t a ,  and the  form s 
i n  which  p r o p o s i t i o n s  a r e  c a s t .  " (p .2 2 )
The model o f  man u s e d  i n  t h i s  r e s e a r c h  i s  n o t  o f  an  o rg an ism  
r e s p o n d i n g  t o  some s t i m u l u s ,  n o r  ' d r i v e n *  by  i n t e r n a l  n e e d s  
o r  i n s t i n c t s ,  n o r  o f  a  c u l t u r a l  ' d o p e *. R a t h e r  i t  i s  o f  a  human 
b e i n g  who s u b j e c t i v e l y  c o n s t r u c t s  th e  m e a n in g  and s i g n i f i c a n c e  
o f  e v e n t s ,  i n  ways t h a t  may be s h a r e d ,  i n  some p a r t ,  w i t h  some 
o t h e r s . T o  u se  Thomas and Thomas' c o n c e p t ,  i t  i s  h e l d  t h a t  i n ­
d i v i d u a l s  ' d e f i n e  s i t u a t i o n s ' . I n  C h a p te r  One, t h e  i m p l i c a t i o n s  
o f  t h i s  p e r s p e c t i v e  f o r  u n d e r s t a n d i n g  th e  n a t u r e  o f  p ro b lem s  
was s e t  o u t  a s  a  v iew  t h a t  p ro b lem s  do n o t  i n h e r e  o b j e c t i v e l y  
i n  s i t u a t i o n s ,  t o  be d i s c o v e r e d  by e x a m in i n g  t h e  f a c t s  o f  th e  
m a t t e r ,  b u t  r a t h e r  a r e  th e  p e r s o n a l  c o n s t r u c t i o n s  p eo p le  
p l a c e  on e v e n t s :  "To p a r a p h r a s e  a w e l l  known q u o t a t i o n  from 
Thomas and Thomas ( 1928,..  p.  5 7 2 ) ,  i f  a  p e r s o n  d e f i n e s  a  p rob lem
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a s  r e a l ,  t h e n  i t  i s  r e a l  i n  th e  s e n s e  t h a t  he w i l l  t r y  t o  s o l v e  
i t .  " ( S im s ,  1979. p . 913)
I n  t h i s  c h a p t e r  t h i s  c o n c e p t i o n  o f  t h e  n a t u r e  o f  p r o b le m s  w i l l  
be e l a b o r a t e d  a s  a  f ram ew ork  w i t h i n  w hich  a  t h e o r e t i c a l  u n d e r ­
s t a n d i n g  o f  th e  c o n s t r u c t i o n  o f  ' p r o b l e m - s i g n i f i c a n t '  o t h e r s  c a n  
be s e t . I t  w i l l  be a r g u e d  t h a t  t h e  c o n s t r u c t i o n  by  a  p e r s o n  o f
th e  s i g n i f i c a n c e  o f  o t h e r s  i n  h i s  p ro b lem  i n v o l v e s  a  com plex  
and p e r s o n a l  f ramework o f  t h e o r i e s  and e x p e c t a t i o n s  by  w h ich  
th e  a c t i o n s  o f  o t h e r s  a r e  s e e n  t o  have r a m i f i c a t i o n s  f o r  th e  
v a l u e s  a t  th e  c e n t r e  o f  h i s  p ro b lem  d e f i n i t i o n .  T h is  
c h a p t e r  i s  i n t e n d e d  b o t h  t o  p r o v i d e  a n  i n t r o d u c t i o n  t o  t h i s  
c a s e  and a  r e l a t i v e l y  g e n e r a l  t h e o r e t i c a l  s e t t i n g  f o r  t h e  r e m ­
a i n i n g  c h a p t e r s  which  e x p l o r e  i n  more s u b s t a n t i v e  d e t a i l  
t h e  n a t u r e  and p r o c e s s  o f  t h i n k i n g  a b o u t  t h e i r  p r o b l e m - s i g n i f i ­
c a n t  o t h e r s  by th e  i n d i v i d u a l s  c o n c e r n e d .
ON THE NATURE OF PROBLEMS .
I n  d i s c u s s i n g  the  way i n  w h ich  i n d i v i d u a l s  do c o n s t r u c t  t h e  
m ean in g  o f  s i t u a t i o n s ,  r e f e r e n c e  i s  u s u a l l y  made t o  two 
m ain  a s p e c t s  o f  a  p e r s o n ' s  c o g n i t i o n s .  F i r s t l y ,  t h a t  t h e  
p r o c e s s  o f  d e f i n i n g  s i t u a t i o n s  i n v o l v e s  a  p e r s o n  b r i n g i n g  
t o  b e a r  upon h i s  s i t u a t i o n  a  p e r s o n a l  m e n t a l  f ram ework  
o f  b e l i e f s ,  a t t i t u d e s ,  t h e o r i e s ,  h y p o t h e s e s ,  and so on ,  
w hich  have b e e n  d e v e l o p e d  o v e r  h i s  l i f e  t o  u n d e r s t a n d  and 
p r e d i c t  the  n a t u r e  o f  e v e n t s  and  ou tcom es  i n  h i s  w o r l d ,  and  
th e  r e l a t i o n s h i p s  b e tw e e n  them. T h i s  m e n t a l  f ramework h a s  
v a r i o u s l y  b e e n  l a b e l l e d ,  f o r  e x a m p l e , a s  a  " s y s t e m  o f  
e x p e c t a t i o n s "  ( P a r s o n s ,  1 9 5 1 ) .  a s  a  " c o n s t r u c t  sys tem "
( K e l l y ,  1 9 5 5 ) .  as  a  "scheme o f  i n t e r p r e t a t i o n "  ( S c h ü t z ,
1 9 7 0 ) o r  a s  m e n ta l  " s c h e m a ta "  ( N e i s s e r ,  1 9 7 6 ) .  The p r o c e s s  
o f  g i v i n g  m eaning  t o  s i t u a t i o n s  t h r o u g h  th e  b r i n g i n g  t o
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b e a r  o f  t h i s  f ram ew o rk ,  i s  n o t  one o f  ' f i l t e r i n g  o u t '  from
th e  mass o f  i n f o r m a t i o n  b o m b ard in g  o u r  s e n s e s ,  b u t  o f
s e l e c t i v e l y  p e r c e i v i n g  some t h i n g s  and n o t  o t h e r s .  As
N e i s s e r  (1976)  a s s e r t s :
"The i n f o r m a t i o n  i n  any r e a l  s i t u a t i o n  i s  i n d e f i n i t e l y  
r i c h .  T h e re  i s  a lw ays  more to  see  t h a n  anyone s e e s ,  
and more t o  know t h a n  anyone knows. Why d o n ' t  we see  
i t ?
The a n sw e r  m o s t  f r e q u e n t l y  o f f e r e d ,  t h e o r e t i c a l l y  
s e d u c t i v e  b u t  q u i t e  m i s l e a d i n g ,  i s  t h a t  we " f i l t e r  i t  
o u t . "  . . .  P s y c h o l o g i c a l l y  o r  b i o l o g i c a l l y ,  h ow ever ,  
t h i s  n o t i o n  makes no s e n s e .  T here  i s  no m echanism,  
p r o c e s s ,  o r  sy s te m  t h a t  f u n c t i o n s  t o  r e j e c t  t h e s e  
s t i m u l i  su c h  t h a t  t h e y  would be p e r c e i v e d  i f  i t  
were t o  f a i l .  . . .  S e l e c t i o n  i s  a  p o s i t i v e  p r o c e s s ,  n o t  
a  n e g a t i v e  one .  P e r c e i v e r s  p i c k  up  o n l y  w h a t  t h e y  
have s c h e m a ta  f o r ,  and w i l l y - n i l l y  i g n o r e  th e  r e s t . "  
(pp .  7 9 -8 0 )
S e c o n d ly ,  t h e  p r o c e s s  o f  d e f i n i n g  the  s i t u a t i o n ,  i n  which  
e v e n t s  a r e  g i v e n  b o t h  m ean ing  and s i g n i f i c a n c e ,  h a s  b e e n  
s e e n  to  i n v o l v e  th e  ' g o a l - o r i e n t e d '  a s p e c t s  o f  a  p e r s o n ' s  
c o n s t r u c t i o n  o f  h i s  w o r ld .  Thus B a l l ( l 9 ? 2  ' )  d e f i n e s  th e  
' d e f i n i t i o n  o f  th e  s i t u a t i o n '  a s :  " . . .  th e  sum o f  a l l  
r e c o g n i z e d  i n f o r m a t i o n ,  from th e  p o i n t - o f - v i e w  o f  t h e  a c t o r ,  
which  i s  r e l e v a n t  to  h i s  l o c a t i n g  h i m s e l f  and  o t h e r s ,  so 
t h a t  he c a n  en gag e  i n  s e l f - d e t e r m i n e d  l i n e s  o f  a c t i o n  and 
i n t e r a c t i o n " ( p . 63 ,  my e m p h a s i s ) . S i m i l a r l y , J o n e s  and T h i b a u t  
(1958;  see  a l s o  S i l v e r m a n ,  1970 ,  S c h ü t z ,  1970)  s u g g e s t  t h a t :
" I f  we c an  s u c c e s s f u l l y  i d e n t i f y  the  g o a l s  f o r  which  
an  a c t o r  i s  s t r i v i n g  i n  t h e  i n t e r a c t i o n  s i t u a t i o n ,  
we can  b e g i n  t o  s a y  s o m e th in g  a b o u t  t h e  c u e s  t o  which  
he w i l l  a t t e n d ,  and th e  m ean ing  he i s  m o s t  l i k e l y  to  
a s s i g n  them . . .  Iri  s t u d y i n g  th e  i n f e r e n c e  p r o c e s s  i n  
s o c i a l  p e r c e p t i o n  . . .  q u e s t i o n s  o f  a t t e n t i o n ,  
s e l e c t i v e  p e r c e p t i o n ,  d e l i b e r a t e  d e c i s i o n s  o f  
r e l e v a n c e ,  e t c . ,  e n t e r  i n t o  th e  p i c t u r e .  The 
p e r c e i v e r  d o e s  n o t  p a s s i v e l y  a s s i g n  e q u a l  p r i o r i t y  
t o  in c o m in g  c u e s  b u t  a c t i v e l y  s e e k s  o u t  i n f o r m a t i o n  
which  i s  r e l e v a n t  t o  h i s  p u r p o s e s  i n  t h e  s i t u a t i o n  o f  
i n t e r a c t i o n  " (PP- 1 5 2 -1 5 3 /  my e m p h a s i s )
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These i d e a s  a r e  r e f l e c t e d  i n  t h e  p e r s p e c t i v e  on p ro b le m s  u se d  
h e r e , a s  t h e  p e r s o n a l  c o n s t r u c t i o n s  p e o p le  p l a c e  on e v e n t s .
We have fo un d  i t  u s e f u l  ( e . g .  ,E den ,  J o n e s  and S im s,  1979,
1982) t o  c o n s i d e r  th e  m e n ta l  f ramework a  p e r s o n  b r i n g s  to  
b e a r  on a  s i t u a t i o n  l e a d i n g  him t o  d e f i n e  i t  a s  p r o b l e m a t i c  
a s  c o m p r i s i n g  two i n t e r r e l a t e d  s y s te m s :  a  b e l i e f  s y s t e m , o f  the  
p e r s o n ' s  t h e o r i e s  a b o u t  t h e  e x i s t e n c e ,  n a t u r e  and r e l a t i o n s h i p s  
b e tw e e n  e n t i t i e s  and e v e n t s  i n  h i s  w o r ld ;  and  a  s u b - s e t  o f  
b e l i e f s ,  a  v a l u e  s y s te m ,  c o m p r i s i n g  h i s  i m a g e s , p e r h a p s  i l l -  
formed and a m b i v a l e n t ,  o f  p r e f e r r e d  s i t u a t i o n s ,  o r  ' t h e  w or ld  
a s  i t  m ig h t  b e ' :
" . .w e  see  a  p ro b le m  s i t u a t i o n  a s  one a b o u t  w hich  a  p e r s o n  
f e e l s  t h e r e  i s  some d i f f e r e n c e  b e tw ee n  t h e  s i t u a t i o n  a s  
i t  e x i s t s  ( a n d / o r  a s  he e x p e c t s  i t  t o  e x i s t  i n  t h e  f u t u r e )  
and s o m e th i n g  w h ich  may be c o n c e iv e d  o f  a s  h i s  p r e f e r r e d  
s i t u a t i o n .W hile  t h e  c o n c e p t  o f  a  p r e f e r r e d  s i t u a t i o n  i s  
n e c e s s ^ y  f o r  u n d e r s t a n d i n g  th e  n a t u r e  o f  a  p ro b lem  
s i t u a t i o n  we do n o t  w i s h  t o  imply  t h a t  t h e  p r e f e r r e d  
s i t u a t i o n  c a n  be d e s c r i b e d  so much a s  i t s  e x i s t e n c e  c ah  
be c o n c e i v e d  o f .  I t  i s  n e c e s s a r y  t o  c o n c e i v e  o f  a  
p r e f e r r e d  s i t u a t i o n  i n  o r d e r  t o  u n d e r s t a n d  how s i t u a t i o n s  
become p r o b l e m a t i c  ; t h e  image o f  p r e f e r e n c e s  i s  u n l i k e l y  
to  be d e f i n i t e .  I n d e e d  th e  s i t u a t i o n  may be p r o b l e m a t i c  
s im p ly  b e c a u s e  t h e r e  i s  a  f e e l i n g  t h a t  t h e r e  i s  some­
t h i n g  a b o u t  i t  c o u l d  be im proved ,  w i t h o u t  knowing  
j u s t  w h a t  t h e  s i t u a t i o n  would be l i k e  when i t  had 
b e e n  im p ro v e d .  (Eden and S im s ,  1977, p . 3 )
I n  t h i s  way one ' o p e r a t i o n a l  * d e f i n i t i o n  o f  v a l u e s  w i t h i n  
th e  c o n t e x t  o f  p ro b lem  s o l v i n g  would be t h a t  v a l u e s  a r e  the  
d e f i n e r s  o f  p ro b le m s  f o r  a  p e r s o n  when, w i t h i n  a  P e r s o n a l  
C o n s t r u c t  T h e o ry  p e r s p e c t i v e  ( K e l l y ,  1955) he c o n s t r u e s  some 
d i s q u i e t i n g  c o n t r a s t  b e tw e e n  th e  w o r l d ' a s  i t  i s '  o r  ' w i l l  b e ' ,  
w i t h o u t  i n t e r v e n t i o n , i n  c o m p a r i s o n  w i t h  a n  image o f  t h e  w or ld  
a s ,  i n  p r e f e r e n c e ,  ' i t  s h o u l d  b e ' .  The m e a n in g  and s i g n i f i c a n c e  
o f  wha t  i s  p r e f e r r e d  i s  e l a b o r a t e d  t h r o u g h  i t s  c o n t r a s t  w i t h  
wha t  i s  u n s a t i s f a c t o r y -  and v i c e - v e r s a .  The c o n c e p t i o n  o f  
a p r e f e r r e d  w o r ld  ' a s  i t  s h o u l d  b e '  may t h e n  become th e  b a s i s
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f o r  c o n s t r u c t i n g  a  s e t  o f  g o a l s  and o b j e c t i v e s ,  th e  a t t a i n ­
m en t  o f  w hich  c o u l d  r e d u c e  o r  remove t h e  d i s q u i e t i n g  d i s c r e p ­
a n c y .  The r o l e  o f  t h e  c o n s u l t a n t  may be t o  h e l p  th e  c l i e n t  
t o  do t h i s ,  t o  come t o  e x p l i c a t e  and o p e r a t i o n a l i z e  w h a t  
was p r e v i o u s l y  i n d e f i n i t e  o r  i n a r t i c u l a b l e •
ROBERT AND JANETS* PROBLEM SITUATION
F o r  R o b e r t  and J a n e t  i t  was th e  c u r r e n t  s i t u a t i o n  f o r  t h e  
b l a c k  k i d s  o f  t h e i r  a r e a ,  who had  l e f t  s c h o o l  w i t h o u t  q u a l i ­
f i c a t i o n s ,  and t h e i r  l i k e l y  f u t u r e , w i t h o u t  j o b s  i n  a  " s p a c e -  
age w o r ld  c a t e r i n g  f o r  t h e  a r t i c u l a t e " ,  t h a t  was th e  s o u r c e  . 
o f  t h e i r  d i s q u i e t ;  t h e  b a s i s  f o r  t h e i r  c o n s t r u c t i n g  a n  image 
o f  a  w o r ld  t h a t  'm i g h t  b e ' a n d  i n  p r e f e r e n c e ' S h o u l d  b e * ;  and  
a  " c a l l  t o  a c t i o n ,  a  s t a t e m e n t  o f  p u r p o s e " .
" I t  i s  th e  t e n s i o n s  b e tw e e n  image and e x p e r i e n c e  t h a t  
p ro d u ce  f o r  t h e  a c t o r  m ode ls  o f  th e  w o r ld  a s  i t  m i g h t  
b e . . . T h e  w o r ld  a s  i t  m i g h t  be p r o v i d e s  f o r  i n d i v i d u a l  
a c t o r s  and p o l i c y - m a k e r s  a l i k e  a  c a l l  t o  a c t i o n ,  a  
s t a t e m e n t  o f  p u r p o s e . " (Young, 1977» p # 10)
F o r  R o b e r t  i t  b e g a n  when " I  saw a l l  t h e s e  k i d s  h a n g i n g  a r o u n d  
th e  s t r e e t s ,  d o i n g  n o t h i n g ,  some o f  them g e t t i n g  i n t o  t r o u b l e .  
I had t o  do s o m e th in g  t o  g e t  them o f f  t h e  s t r e e t s ,  t o  g e t  
t h e i r  m inds  and b o d i e s  a c t i v e . "  T h i s  l e d  him t o  a p p r o a c h  
th e  Youth S e r v i c e  t o  s e t  u p  a  l o c a l  c e n t r e  where  t h e  k i d s  
c o u ld  go d u r i n g  th e  d a y ,  and  w i t h  th e  h e l p f u l  i n t e r v e n t i o n  o f  
a  l o c a l  m i n i s t e r ,  a  d a y - c e n t r e  was e s t a b l i s h e d  u n d e r  t h e  a e g i s  
o f  the  Youth S e r v i c e , w i t h  R o b e r t  i n s t a l l e d  a s  th e  p a r t - t i m e  
y o u th  l e a d e r .  The i n n o v a t i o n  p ro v e d  t o  be a  p o p u l a r  one .M any 
o f  the  l o c a l  unemployed  b l a c k  k i d s  came t o  spend  t h e i r  a f t ­
e rn o o n s  t h e r e .  Soon ,  h o w e v e r ,  R o b e r t  once more became d i s s ­
a t i s f i e d .  F o r  a l t h o u g h  t h e r e  was some a t t e m p t  t o  p r o v i d e  h e l p  
and i n f o r m a t i o n  f o r  t h e  k i d s  i n  t h e i r  e f f o r t s  t o  f i n d  j o b s .
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t h e  f a c i l i t y  was p r i m a r i l y  a  s o c i a l  one:  " A l l  t h e y  do i s  p l a y  
g a m e s .T h ey  a re  l e a r n i n g  n o t h i n g . T h e y  w i l l  n e v e r  be a b le  t o  g e t  
j o b s  t h i s  way. We m u s t  f i n d  a  way t o  h e l p  them g e t  t r a i n i n g ,  t o  
go on t o  t e c h n i c a l  c o l l e g e  t o  g e t  q u a l i f i c a t i o n s . T h i s  i s  a  
s p a c e - a g e  w o r ld  c a t e r i n g  f o r  th e  a r t i c u l a t e .  These k i d s  w i l l  
a lw a y s  be a t  a  d i s a d v a n t a g e ,  have u p h i l l  s t r u g g l e s ,  i f  we do 
n o t  h e l p  them"
D u r i n g  t h i s  . t ime t h e  e s t a b l i s h m e n t  o f  t h e  d a y - c e n t r e  had 
a r o u s e d  i n t e r e s t  among v a r i o u s  i n d i v i d u a l s  i n  th e  community,  
m o s t  o f  them a c t i v i s t s  i n  a  number o f  l o c a l  v o l u n t a r y  and 
p o l i t i c a l  g r o u p s ,  and th e  p ro b lem  o f  t h e  unemployed k i d s  
became the  b a s i s  f o r  t h e  f o r m a t i o n  o f  a  v o l u n t a r y  a c t i o n  
g r o u p  w i t h  th e  aim o f  h e l p i n g  th e  k i d s .  R o b e r t  was a  member, 
n o t  s u r p r i s i n g l y ,  and m em bersh ip  o f  t h e  g rou p  was th e  b a s i s  
o f  J a n e t s  i n v o lv e m e n t .  She to o  w an ted  t o  f i n d  ways o f  h e l p i n g  
th e  k i d s  a c q u i r e  some t r a i n i n g  a n d / o r  q u a l i f i c a t i o n s  to  
e n a b l e  them to  more e a s i l y  f i n d  j o b s ;  and  t o  g iv e  them a 
new hope and s e l f - c o n f i d e n c e  w i t h  w h ich  to  do so .  " These 
k i d s  a r e  f e d  up .  They k e e p  g o i n g  t o  i n t e r v i e w s  f o r  jo b s  
and n o t  g e t t i n g  them , and t h e y  have  become s e a s o n e d  t o  unem­
p lo y m e n t .  But  I  t h i n k  t h e y  do w an t  j o b s  and we want  t o  h e l p  them"
B oth  R o b e r t  and J a n e t  were c o n v i n c e d ,  w i t h  o t h e r  members o f  
t h e  g r o u p ,  t h a t  t h e r e  was a  need  f o r  a  t r a i n i n g  workshop t o  
be e s t a b l i s h e d  where  t h e  k i d s  c o u l d  a c q i r e  e x p e r i e n c e  and 
t r a i n i n g  i n  p a r t i c u l a r  t r a d e s ,  and p o s s i b l y  th e  i n t e r e s t  and 
commitment to  go on t o  t e c h n i c a l  c o l l e g e  t o  o b t a i n  p a p e r  q u a l i ­
f i c a t i o n s .  I t  was t o  t h i s  end  that  t h e y  d e v o te d  m os t  o f  t h e i r
t im e  and e n e r g y  d u r i n g  the  y e a r  o f  t h i s  r e s e a r c h , ,  c a r r y i n g  
on on t h e i r  own when th e  o r i g i n a l  g r o u p  d i s b a n d e d  a f t e r  a
g r a n t  a p p l i c a t i o n  t o  Manpower S e r v i c e  Commision and Youth
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S e r v i c e  had  b e en  t u r n e d  down. Both  o f  them r e g a r d e d  th e  p r o j e c t
a s  more i m p o r t a n t  t h a n  o b t a i n i n g  f u l l  t im e j o b s .  T hu s ,  t h e i r
c o n c e r n  t o  h e l p  th e  k i d s  was a  v a l u e  i n  t h e  ways d e s c r i b e d
by ( 1 9 6 9 ) who s u g g e s t s  t h a t  v a l u e s  a r e  " . . t e n d e n c i e s
o f  p e o p le  to  d e v o te  t h e i r  r e s o u r c e s  ( t i m e ,  e n e r g y ,  money) t o
t h e  a t t a i n m e n t  o f  c e r t a i n  e n d s " ( p . 4 0 ) ,  and Sumner ( I 9 6 8 ) :
" A c ce p tan c e  o f  a  v a l u e  ju d g em en t  i n v o l v e s  a  commitment  o f
th e  w i l l ,  a  d e c i s i o n  t o  a c t ,  which  g o es  f a r  beyond  a h y  mere
d e s c r i p t i o n  o f  th e  f a c t s  o f  th e  c a s e "  ( p . 383»s e e  a l s o  th e  
d i s c u s s i o n  o f  commitment  by  E d en ,  J o n e s  and S im s ,  1979)
Most c o n c e p t i o n s  o f  v a l u e s  a l s o  s u g g e s t  t h a t  t h e y  d o - n o t  e x i s t  
i n  i s o l a t i o n ,  b u t  a r e  i n t e r r e l a t e d  i n  a  h i e r a r c h i c a l  v a l u e  
s y s t e m . Thus ,  R o b e r t  and  J a n e t s *  c o n c e p t i o n  o f  a  p r e f e r r e d  _ 
f u t u r e  was more complex  t h a n  h e l p i n g  k i d s  who had  a l r e a d y  
l e f t  s c h o o l  w i t h o u t  q u a l i f i c a t i o n s .
A SYSTEM OF VALUES
R o b e r t  and J a n e t  w an ted  t o  see  k i d s  s t i l l  a t  s c h o o l  become
aware o f  the  im p o r t a n c e  o f  e d u c a t i o n ,  and more c o m m it te d
t h e r e f o r e  t o  th e  im p o r t a n c e  o f  a t t e m p t i n g  t o  o b t a i n  q u a l i f ­
i c a t i o n s .  R o b e r t  spoke f o r  b o t h  o f  them when he a r g u e d  t h a t ;  
"These  k i d s ,  t h e y  do n o t  r e a l i s e  th e  im p o r ta n c e  o f  e d u c a t i o n  
and th e  u p h i l l  s t r u g g l e s  t h e y  have  t o  f a c e  l a t e r  i n  t h i s  
s p a c e -  age w o r l d . "  B o th  o f  them saw a s  an  i m p o r t a n t  e l e m e n t  
i n  th e  a t t i t u d e  o f  th e  k i d s  th e  a t t i t u d e  o f  t h e i r  p a r e n t s  t o  
e d u c a t i o n . F o r  R o b e r t  i t  was a  m i s s i o n  t o  p e r s u a d e  p a r e n t s  t o  
v a lu e  e d u c a t i o n  more h i g h l y .
" I  s i n c e r e l y  b e l i e v e  t h a t  we p a r e n t s  have  g o t  t o  h e l p  
our  c h i l d r e n .  B u t  b l a c k  p a r e n t s  t h i n k  t h a t  manna
w i l l  come from H eaven ,  t h e y  d o n ' t  h e l p  t h e i r  k i d s  and
t h i n k  t h e y  w i l l  s t i l l  come up b r i g h t .  I t  i s  b e c a u s e  
o f  a  s u p e r  p a s s i o n  f o r  money, g o i n g  o u t  t o  w ork ,  
g o in g  t o  b i n g o ,  t h e y  do n o t  h e l p  t h e i r  c h i l d r e n . "
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The C oncern  t o  see  th e  k i d s ,  b o t h  t h o s e  who had  l e f t  s c h o o l w i t h o u t  
t r a i n i n g  and  j o b s ,  and t h o s e  s t i l l  a t  s c h o o l ,  w i t h  t h e i r  
p a r e n t s ,  become more aware o f  th e  im p o r t a n c e  o f  e d u c a t i o n ,  
was i n  t u r n  l i n k e d  t o  a  v i s i o n  o f  th e  f u t u r e  i n  which  b l a c k s  
t o o k  t h e i r  p l a c e  among w h i t e s :
''When I  go i n t o  sho p s  and b a n k s ,  I  w a n t  t o  se e  b l a c k s  
t h e r e ,  n o t  j u s t  w h i t e  s .  I: w a n t  t o  s e e  b l a c k s  i n  p r o f e s s i o n a l  
j o b s ,  b l a c k  bank m a n a g e r s ,  a c c o u n t a n t s . I  w a n t  t o  se e  b l a c k s  
l i v e  w here  t h e y  w an t  t o  l i v e ,  n o t  j u s t  i n  b l a c k  c o m m u n i t i e s "  
( R o b e r t )
R o b e r t ' s  c o n c e p t i o n  o f  a p r e f e r r e d  f u t u r e  was a l s o  one i n  
w h ich  th e  " b l a c k  community  have  a  new p o s i t i v e  b l a c k  c o n s c i o u s ­
n e s s "  , w i t h  a  new se n se  o f  u n i t y ,  "one c a u s e ,  one d i r e c t i o n " ;  
and a c a p a c i t y  f o r  " s e l f - e x a m i n a t i o n ,  i n  w h ich  we l e a r n  how t o  
t h i n k ,  n o t  w h a t  o t h e r  p e o p le  t e l l  u s  t o v t h i n k ;  i n c l u d i n g  "we 
b l a c k s  know t h e  im p o r ta n c e  o f  e d u c a t i o n  and c a r e  a b o u t  o u r  
d i g n i t y  and s e l f - r e s p e c t , "
A l l  t h e s e  i d e a s  were l i n k e d  i n  complex m e a n s - e n d s  c h a i n s ,  where  
th e  a t t i t u d e  o f  k i d s  s t i l l  a t  s c h o o l  was c r u c i a l l y  a f f e c t e d  by 
th e  a t t i t u d e  o f  t h e i r  p a r e n t s ,  and in d e e d  th e  i n f l u e n c e  o f  
th e  o l d e r  k i d s  who had  a l r e a d y  l e f t  s c h o o l ;  and  k i d s  l e a v i n g  
s c h o o l  w i t h  q u a l i f i c a t i o n s  i n  t h e  f u t u r e  c o u l d  t a k e  t h e i r  
p l a c e  a l o n g s i d e  w h i t e s  and c o n s t r u c t  i n  th e  b l a c k  community  
a  new " p o s i t i v e  b l a c k  c o n s c i o u s n e s s . "  T h i s ,  i n  t u r n  and i n  
th e  u n f o l d i n g  scheme o f  t h i n g s ,  c o u ld  be t h e  b a s i s  f o r  th e  
k i d s  who had  become p a r e n t s  e n c o u r a g i n g  t h e i r  own k i d s  t o  
v a lu e  e d u c a t i o n ,  and so  on. Some o f  t h e s e  b e l i e f s  a r e  shown 
i n  th e  c o g n i t i v e  map on page 3 * 9 •
I n  t e rm s  o f  t h e  d i r e c t i o n  o f  e f f o r t  by R o b e r t  and J a n e t  and 
th e  c o n s t r u c t i o n  o f  t h e i r  h i e r a r c h i c a l  s y s te m  o f  v a l u e s .
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t h e  d i f f e r e n t  e l e m e n t s  i n  t h i s  complex  image c a n  be s e e n  i n
r e l a t i o n  to  A c k o f f  and  Emerys* n o t i o n  o f  g o a l s ,  o b j e c t i v e s ,
and i d e a l s ,  d i s t i n g u i s h e d  a c c o r d i n g  t o  t im e  t o  r e a l i z a t i o n :
"A g o a l , , i s  an  outcome t h a t  a  s u b j e c t  i n t e n d s  m o s t  s t r o n g l y  o v e r  
a  s e t  o f  e n v i r o n m e n t s  and a  t ime i n t e r v a l ,  and t h a t  i s  
o b t a i n a b l e  i n  t h e s e  c o n d i t i o n s . , . a n  o b j e c t i v e  i s  a  d e s i r e d  
outcome t h a t  i s  n o t  o b t a i n a b l e  i n  t h e  t i m e - p e r i o d  b e i n g  
c o n s i d e r e d ,  b u t  p r o g r e s s  to w ard  i t  i s  p o s s i b l e  d u r i n g  
t h a t  t ime p e r i o d ,  and i s  o b t a i n a b l e  a t  a  l a t e r  t i m e .
. . . A n  i d e a l . . i s  a n  outcome t h a t  c a n  n e v e r  be o b t a i n e d  
b u t  c an  be a p p r o a c h e d  w i t h o u t  l i m i t . " ( 1 9 7 2 . pp 5 6 -5 7 )
R o b e r t  and J a n e t s *  g o a l ,  t h a t  which  t h e y  i n t e h d e d  m o s t  
s t r o n g l y  and i m m e d i a t e l y ,  was t o  s e t  up  a t r a i n i n g  w o rk sh o p  
t o  h e l p  th e  k i d s  who had  l e f t  s c h o o l  w i t h o u t  q u a l i f i c a t i o n s  
and were u n e m p l o y e d . I n f l u e n c i n g  p a r e n t s  and k i d s  s t i l l  a t  
s c h o o l  were l a t e r  o b j e c t i v e s ,  and i n d e e d  s e t t i n g  up  a  t r a i n i n g  
workshop  was s e e n  by  them to  be one s t e p  to w a rd s  a c h i e v i n g  
them by l e a d i n g  t h e  o t h e r s  t o  become more aware o f  t h e  i m p o r ­
t a n c e  o f  e d u c a t i o n  and t r a i n i n g .  R o b e r t ' s  v i s i o n  o f  a " p o s i -  
t i v e  b l a c k  c o n s c i o u s n e s s " w a s  a  s t i l l  l o n g e r - t e r m  c o n c e p t i o n ,  
p e r h a p s  s o m e th i n g  l i k e  an  i d e a l  i n  A c k o f f  and Emerys* t e r m s .
?HE CONSTRUCTION OF SIGNIFICANT OTHERS IN A COMPLEX PROBLEM
I f  th e  above d i s c u s s i o n  p r o v i d e s  e s s e n t i a l  b a c k g ro u n d  
i n f o r m a t i o n  a b o u t  R o b e r t  and J a n e t s '  p ro b lem  s i t u a t i o n ,  i t  
a l s o  i s  th e  b a s i s  f o r  s e e i n g  how o t h e r s  c a n  be d e f i n e d  a s  
s i g n i f i c a n t  t o  a  p e r s o n ' s  p ro b lem .
( i ) T h o s e  f o r  whom I  have  a c o n c e p t i o n  o f  a  p r e f e r r e d  
s t a t e  o f  e x i s t e n c e .
F i r s t l y ,  b l a c k  k i d s ,  t h e i r  p a r e n t s ,  t h e  b l a c k  comm unity ,  were  
t h o s e  whom R o b e r t  and J a n e t  d e s c r i b e d  a s  " t h o s e  we a r e  d o i n g  
t h i s  f o r " .  T h e i r  image o f  a  p r e f e r r e d  f u t u r e  which  became a  
" c a l l  t o  a c t i o n "  was c e n t r e d  a round  h e l p i n g  t h e s e  o t h e r s  
i n  ways t h a t  R o b e r t  and J a n e t  b e l i e v e d  would be p r e f e r a b l e
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f o r  them. T h a t  v a l u e s  c a n  b e ' o t h e r - d i r e c t e d *  i n  t h i s  way,  
a l b e i t  w i t h  s a l i e n c e  f o r  p e r s o n a l  a c t i o n ,  i s  s u g g e s t e d  b y  
Rokeach (1973)  and B a i e r  (19&9) r e s p e c t i v e l y  a s  f o l l o w s ;
"A v a l u e  i s  an  e n d u r i n g  b e l i e f  t h a t  a  s p e c i f i c  mode o f  
c o n d u c t  o r  e n d - s t a t e  o f  e x i s t e n c e  i s  p e r s o n a l l y  o r  
s o c i a l l y  p r e f e r a b l e  t o  an  o p p o s i t e  mode o f  c o n d u c t  o r  
e n d - s t a t e  o f  e x i s t e n c e . "  ï p .  5»niy e m p h a s i s )
A v a lu e  " v a g u e l y  p o i n t s  o r  i n d i c a t e s  p o s s i b l e  s t a t e s  o f  
a f f a i r s  to w ard  whose r e a l i z a t i o n . , ( the  p e r s o n ) . . h a s  a  
f a v o u r a b l e  a t t i t y d e • . b e c a u s e . . ( h e ) . . b e l i e v e s , e x p l i c i t l y  
p r  i m p l i c i t l y ,  t h a t  t h e i r  r e a l i z a t i o n  makes a  f a v o u r a b l e  
d i f f e r e n c e  t o  t h e  l i f e  o f  someone,  n o t  n e c e s s a r i l y  
h i m s e l f . " ( p . 5 7 , my e m p h a s i s )
W i t h i n  th e  c a t e g o r y  o f  s i g n i f i c a n t  o t h e r s  f o r  R o b e r t  and  
Jane t ,o f" - thx )se  we a r e  d o i n g  t h i s  f o r " ,  t h e  unem ployed  k i d s  
who had a l r e a d y  l e f t  s c h o o l  .were th e  s u b - s e t  o f  s i g n i f i c a n t  
o t h e r s  whom t h e y  d e s c r i b e d  a s  " t h e  r e a l l y  n e e d y  we w a n t  t o  
h e l p "  and t h i s  l a b e l  o f  t h e i r s  c a p t u r e s  s o m e th i n g  o f  t h e  way 
i n  which  h e l p i n g  t h e s e  k i d s  was th e  g o a l  which  t h e y  " i n t e n d e d  
m os t  s t r o n g l y "  d u r i n g  th e  p e r i o d  o f  t h i s  r e s e a r c h .
However, a s  We have  a r g u e d  e l s e w h e r e  (Eden,  J o n e s  and S i m s , 1979;  
see  a l s o  A r m s t r o n g ,  1979) ,  the  c o n c e p t  o f  a  h i e r a r c h y  i s  n o t  
s t r a i g h t  f o r w a r d .  T h e re  may be s e v e r a l  ways o f  c o n c e p t u a l l y  
d i s t i n g u i s h i n g  b e tw e e n  d i f f e r e n t  l e v e l s  o f  a  h i e r a r c h i c a l  
v a lu e  s y s te m ,  and t h u s , i f  some o f  t h e s e  v a l u e s  a r e  ' o t h e r -  d i r ­
e c ted *  , b e tw e e n  d i f f e r e n t  s u b - c a t e g o r i e s  o f  o t h e r s  who a r e  ‘t h o s e  
f o r  whom I  have  a  c o n c e p t i o n  o f  a  p r e f e r r e d  s t a t e  o f  e x i s t e n c e ' . 
We s u g g e s t  t h a t  one v a l u e  may be s u p e r o r d i n a t e  t o  a n o t h e r  i f ;
"•-►(il A i s  v a l u e d  more t h a n  B - a t t e n t i o n  w i l l  be d i r e c t e d  t o  
d e f e n d i n g  a  t h r e a t  t o  A, r a t h e r  t h a n  B . . ( i i ) B  i s  r e a l i z  
a b l e  w i t h i n  a  s h o r t e r  t ime p e r i o d  t h a n  A . . ( i i )  A i s  more 
ambiguous t h a n  B ; ( i v )  A i s  a  more g e n e r a l l y  a p p l i c a b l e  
c o n s t r u c t  t h a n  Bi (v)A h a s  a  g r e a t e r  r a n g e  o f  c o n v e n i e n c e  
t h a n  B- t h i s  i s  n o t  q u i t e  t h e  same a s  ( i v ) ,  m e r e l y  
b e c a u s e  i t  c a n  be d e f i n e d  from th e  o t h e r  d a t a  c o n s i d ­
e r i n g ,  f o r  e x a m p le ,  t h e  number o f  o t h e r  v a l u e s  i m p l i c a t e d  
by a  change  i n  v a l u e  A when compared w i t h  t h o s e  i m p l i c -  
c a t e d  by a  change  i n  v a lu e  B; ( v i )  B i s  a  s u b s e t  o f  A 
d e f i n i t i o n a l l y . " Cpp45-46)
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We a l s o  s u g g e s t  t h a t  i t  i s  u n l i k e l y  t h a t  t h e s e  d i f f e r e n t  
a p p r o a c h e s  t o  e s t a b l i s h i n g  a  v a l u e  h i e r a r c h y  w i l l  a l l  be 
c o n s i s t e n t  w i t h  one a n o t h e r  and i t  w i l l  be n e c e s s a r y  t o  c h o ­
ose  i n  any  p a r t i c u l a r  s i t u a t i o n  which  i s  l i k e l y  t o  be m o s t  
r e l e v a n t  t o  an  i n d i v i d u a l  f o r  w o r k in g  on h i s  p r o b le m .  T hu s ,  
f o r  e x am p le ,  i n  t h i s  c a s e , * a m b ig u i ty *  and ' d e f i n i t i o n a l  s u b ­
se t "  were n o t  p a r t i c u l a r y  r e l e v a n t  a s  ways o f  d i s t i n g u i s h i n g  
b e tw e e n  t h e i r  o t h e r - d i r e c t e d  v a l u e s .  Nor were th e  o t h e r  a p p r o a c h e s  
a lw ay s  c o m p a t i b l e .
F o r  e x am p le ,  ' t i m e - t o - r e a l i z a t i o n *  and ' g e n e r a l  a p p l i c a b i l i t y *  
and i n d e e d  m e a n s -e n d s  i n s t r u m e n t a l i t y , l e ad t o  th e  p l a c i n g  • 
o f  t h e i r  g o a l  t o  do w i t h  h e l p i n g  tn e  c u r r e n t l y  unem ployed  
k i d s  by s e t t i n g  up a  t r a i n i n g  w orkshop  a t  a  lo w e r  l e v e l  i n  
the  h i e r a r c h y  t h a n  th e  o t h e r  c o n c e r n s .  However,  i n  t e r m s  o f  
'd e f e n d i n g  a  t h r e a t  a g a i n s t '  and ' r a n g e  o f  c o n v e n i e n c e ' ,  i t  
consumed f a r  more o f  t h e i r  e n e r g y  and a n x i e t y  and was i m p o r ­
t a n t l y  l i n k e d  t o  o t h e r  v a l u e s  t o  do w i t h  o b t a i n i n g  a  jo b  
which  t h e y  c o u ld  f i n d  r e w a r d i n g  and p r o v i d i n g  a  r e g u l a r  income 
( r u n n i n g  th e  w o r k s h o p ) ,  a n d ,  f o r  R o b e r t ,  h i s  own image i n  th e  
b l a c k  community ,"who a r e  t r u s t i n g  me t o  g e t  w h a t  I  p r o m i s e d " .
As an added  c o m p l e x i t y ,  th e  s u p e r o r d i n a c y - s u b o r d i n a c y  r e l ­
a t i o n s h i p  i n  a  h i e r a r c h i c a l  c a t e g o r i z a t i o n  o f  t h e s e  k i n d s  
o f  s i g n i f i c a n t  o t h e r s  may n o t  be s t a t i c  i n  t e r m s  o f  th e  
d i r e c t i o n  o f  e n e r g y ,  and  a n x i e t y ,  d u r i n g  a p r o c e s s  o f  w o r k i n g  
on a complex  p ro b lem  o v e r  t i m e . I n  C h a p t e r  Seven  I  s h a l l  e x p ­
l o r e  i n  more d e t a i l  t h e  way i n  which  R o b e r t ,  a l t h o u g h  n o t ,
I  b e l i e v e ,  d e l i b e r a t e l y  c o n c e r n e d  t o  f u r t h e r  h i s  p o s i t i o n  
and image i n  th e  b l a c k  community ,  became e x t r e m e l y  a n x i o u s  
when t h a t  image a p p e a r e d  t o  be t h r e a t e n e d ,  to  th e  e x t e n t  t h a t  
the  p ro b lem  d e f i n e d  by  t i i s  v a l u e , f o r  th e  moment to o k  'p r e c e d e n c e * .
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The way i n  which  the  b l a c k  community  r e p r e s e n t e d  n o t  o n ly  
" t h o s e  we a r e  d o i n g  t h i s  f o r "  b u t  a l s o  an i m p o r t a n t  a u d ie n c e  
f o r  R o b e r t  f o r  p e r f o r m a n c e  i n  h i s  p r o b l e m , a s  I  s h a l l  show i n  
C h a p t e r  Seven, a l s o  s u g g e s t s  ( f a i r l y  c o m m o n s e n s i c a l ly )  t h a t  
t h e r e  may be more t h a n  one ' r o l e '  f o r  a  p o l i c y  maker  p l a y e d  
by  any s i g n i f i c a n t  o t h e r s  who a r e  ' t h o s e  f o r  whom I  have a  
c o n c e p t i o n  o f  a  p r e f e r r e d  s t a t e  o f  e x i s t e n c e ' ( w h i c h  I  s e e k  
t o  a t t a i n ) . O n e  such  r o l e  may, o f  c o u r s e ,  m e r e l y  be a s  a 
l e g i t i m a t i n g  l a b e l , r a t h e r  t h a n  p e r s o n a l  s i g n i f i c a n c e ,  w i t h i n  
th e  c o n t e x t  o f  norms r e q u i r i n g  p u b l i c  d e c l a r a t i o n s  a b o u t  ' t h e  
good o f  the  o r g a n i z a t i o n ' * . o r ,  t h e  p e r s o n a l  s i g n i f i c a n c e  
o f  th e  o t h e r s  i s  t h a t  t h e y  c a n  p u n i s h  o r  r e w a rd  r a t h e r  t h a n  
b e c a u s e  t h e r e  i s  a  g e n u in e  w is h  to  h e l p  them i n  some way.
I t  i s  t h e s e  k i n d s  o f  c o m p l e x i t i e s  which  s u g g e s t  t h a t  the  
p a r t i c u l a r  m ean ing  and s i g n i f i c a n c e  i n : ^ r e l a t i o n  t o  one 
a n o t h e r  and w i t h i n  t h e  p ro b lem  o f  any  who m ig h t  be a  p o l i c y ­
m ake rs  " t h o s e  f o r  whom I  have  a  c o n c e p t i o n  o f  a  p r e f e r r e d  
s t a t e  o f  e x i s t e n c e " ( w h i c h  I  s e e k  t o  a t t a i n )  w i l l  n e ed  t o  be 
be e x p l o r e d  a s  a  m a t t e r  o f  p a r t i c u l a r i t y ,  by f o r  e x am p le ,  
a c o n s u l t a n t  who w i s h e s  t o  o f f e r  e f f e c t i v e  h e l p  t o  a  c l i e n t V s  
d e f i n e d  p r o b l e m . j I t  i s  a l s o  t h e s e  k i n d s  o f  c o m p l e x i t i e s  
t h a t  may c o n t r i b u t e ’ t o  t h e  f a m o f  a  p o l i c y - m a k e r ' s  complex  
p rob lem  a s  a n  i s s u e  r a t h e r  t h a n  a  r o u t i n e l y  s o l v a b l e  d i f f i c ­
u l t y :
" . . .  an  i s s u e  w i l l  be r e l a t e d  t o  a  r e l a t i v e l y  h i g h -  
o r d e r  v a l u e ,  w i l l  i n c l u d e  s e v e r a l  p ro b lem s  which  
c a n n o t  n e c e s s a r i l y  be e a s i l y  i d e n t i f i e d ,  w i l l  u s u a l l y  
im p ly  s i g n i f i c a n t  d o u b t  and a n x i e t y  a b o u t  t h e  n a t u r e  
o f  a  s a t i s f a c t o r y  o u tcom e,  and o f t e n  i m p l i e s  the  
acknow ledged  e x i s t e n c e  o f  i m p o r t a n t  v a lu e  c o n f l i c t  a t  
a  l e v e l  o f  a m b i g u i t y  o r  g e n e r a l i t y  which  g i v e s  r i s e  t o  
don fu s id 'n  • and c o m p l e x i t y . "  (Eden, '  J o n e s  and Sims,  
1979, p . 16)
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(ü H -h o se  whose a t t itu d e s  and a c t io n s  have 
ra m ifica tio n s  for  va lu es
r f  v a l u e s  a r e  a t  th e  c e n t r e  o f  p rob lem  d e f i n i t i o n  -  " t h e  
p r o c e s s  by  w h ich  a  p e r s o n  comes t o  r e g a r d  h i m s e l f  a s  h a v i n g  
a  p ro b lem  and a s  knowing  wha t  i s  th e  c e n t r a l  f e a t u r e  o f  
t h a t  p r o b l e m " ;  i t  i s  t h e  framework o f  t h e o r i e s  t h a t  a  
p e r s o n  h a s  a b o u t  t h e  n a t u r e  and r e l a t i o n s h i p s  b e tw e e n  
e v e n t s  w i t n  i m p l i c a t i o n s  f o r  h i s  v a l u e s ,  t h a t  e l a b o r a t e  the  
c o n t e n t  o f  t h e  p e r s o n ' s  p ro b lem  f o r m u l a t i o n * T h a t  i s I * t h e p r o c e s s  
by  which  a  p e r s o n  u n d e r s t a n d s  h i s  s i t u a t i o n ,  and  th e  
r e l a t i o n s h i p  b e tw e e n  th e  v a r i o u s  e l e m e n t s  o f  t h a t  s i t u a t i o n  
and th e  p ro b le m  t h a t  he h a s  d e f i n e d  . . .  t h e  p e r s o n  b u i l d i n g  
a  model  f o r  h i m s e l f  o f  th e  s i t u a t i o n  and w h a t  i t  i s  t h a t  
k e e p s  th e  p ro b lem  i n  p l a c e . "  (S im s ,  19?8 ,  pp .  3*6 -  3*7)
I n  o r d e r  t o  l e a r n  a b o u t  th e  c o n t e n t  o f  a  p e r s o n ' s  p ro b lem ,
we ne ed  t o  l e a r n  a b o u t  th e  c o n t e n t  and s t r u c t u r e  o f  t h i s
' m o d e l ' .  I t  may i n c l u d e  some o r  a l l  o f  t h e  f o l l o w i n g :
b e l i e f s  w hich  d e s c r i b e  t h e  c h a r a c t e r i s t i c s  o f  th e  c u r r e n t
s i t u a t i o n ,  how t h e y  a r e  i n t e r r e l a t e d ,  how t h e y  came t o  b e ,
and w h a t  a s p e c t s  a r e  p a r t i c u l a r l y  u n s a t i s f a c t o r y ;  th e
form th e  c u r r e n t  s i t u a t i o n  m ig h t  t ak e  i n  t h e  f u t u r e  w i t h o u t  
i n t e r v e n t i o n ,  and th e  b a s e s  f o r  t h i s  p r e d i c t i o n ;  th e
c h a r a c t e r i s t i c s  o f  any  p r e f e r r e d  s i t u a t i o n ;  and  any  t h e o r i e s
a b o u t  how th e  c u r r e n t  s i t u a t i o n  m ig h t  be c h a n g e d ,  w i t h  th e
c o n s t r a i n t s  and a m b i g u i t i e s  and c o n t r a d i c t i o n s  t h a t  make 
th e  s i t u a t i o n  d e f i n e d  by  th e  p e r s o n  a n  i s s u e  f o r ' h i m ,
r a t h e r  t h a n  a  r o u t i n e  d i f f i c u l t y .
I n  th e  f o r m u l a t i o n  o f  a  p rob lem  i n  t h i s  way, a n  e v e n t  i s  
r e l e v a n t ,  o r  m a t t e r s ,  b e c u se  i t  i s  b e l i e v e d  d i r e c t l y  o r  
i n d i r e c t l y  t o  have  r a m i f i c a t i o n s  f o r  th e  v a l u e s  s a l i e n t  
t o  th e  p r o b l e m . I n  a  s o c i a l  w o r l d ,  we would e x p e c t  t h a t
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some o f  a  p e r s o n ' s  t h e o r i e s  a b o u t  th e  r e l e v a n t  c o n t e n t  o f  h i s  p ro  
jblem to  i n c l u d e  b e l i e f s  a b o u t  how th e  a t t i t u d e s  and a c t i o n s
o f  o t h e r  human b e i n g s  have r a m i f i c a t i o n s  f o r  t h o s e  v a l u e s .
I t  i s  i n  t h i s  way t h a t  we have a  t h e o r e t i c a l  f ramework f o r
u n d e r s t a n d i n g  th e  c o n s t r u c t i o n  o f  t h e  s i g n i f i c a n c e  o f  o t h e r s
i n  a  p ro b le m ,  " . . a n  e v e n t  m a t t e r s  b e c a u s e  i t  h a s  c o n s e q u e n c e s
f o r  v a l u e s "  (Eden,  J o n e s  and S im s ,  p.42)& So p e o p le  m a t t e r
b e c a u s e  w ha t  t h e y  do ( o r  do n o t  do)  I s  s e e n  t o  c u r r e n t l y .
o r  p o t e n t i a l l y  have c o n s e q u e n c e s  f o r  v a l u e s ,  i n  p a r t i c u l a r
f o r  th e  a t t a i n m e n t  o f  th e  d e s i r e d  e n d s  t h a t  a r e  a  r e f l e c t i o n
o f  v a l u e s  and b e l i e v e d  t o  be t h e  b a s i s  f o r  r e m o v in g  the
p ro b le m .
As d e s c r i b e d  i n  th e  l a s t  c h a p t e r ,  p u r  a p p r o a c h  i n  t h i s  p r o j ­
e c t  was t o  a d o p t  th e  r o l e s , n o t  o f ' e x p e r t  p ro b le m  s o l v e r È ' , b u t  
a s  f a c i l i t a t o r s  o f  R o b e r t  and J a n e t  m ak ing  e x p l i c i t ,  a n a l y s i n g ,  
and d e v e l o p i n g  t h e i r  own knowledge  and  e x p e r i e n c e  a b o u t  t h e i r  
p r o b l e m - r e a l i t y .  I n d e e d ,  w i t h o u t  p a y i n g  c o n s i d e r a b l e  a t t e n t i o n  
t o  t h e i r  f o r m u l a t i o n  o f  t h e i r  i s s u e  we c o u ld  n o t  have " 
o f f e r e d  u s e f u l  and c r e d i b l e  h e l p  t o  them, f o r  t h e i r  w or ld  
was e n t i r e l y  f o r e i g n  to  u s . R o b e r t  and  J a n e t  d i d  have a  r i c h  
and complex  body o f  t h e o r i e s  a b o u t  t h e  c a u s é s  and c o n s e q u e n c e s  
o f  e v e n t s  i n  t h e i r  w o r l d ,  a b o u t  t h o s e  t h i n g s  h o l d i n g  the  
u n s a t i s f a c t o r y  c u r r e n t  s i t u a t i o n  ' i n  p l a c e ' ,  and t h u s  what  
would have  t o  be changed  i f  t h e y  were  t o  move to w a rd s  t h e i r  
image o f  a  p r e f e r r e d  f u t u r e .  Many o f  t h e s e  t h e o r i e s  d i d  
c e n t r e  on the  a c t i o n s  and a t t i t u d e s  o f  p a r t i c u l a r  g ro u p s .
The c o g n i t i v e  map on page 3 . 9  shows some o f  t h e s e  t h e o r i e s ,  
n o t  o n l y  th e  b e l i e f s  a b o u t  th e  b l a c k s  t h a t  werh d i s c u s s e d  
e a r l i e r ,  b u t  a l s o  t h o s e  a b o u t  t h e  r o l e  o f  t e a c h e r s ^  whose 
a t t i t u d e s  were s e e n  t o  e x a c e r b a t e  t h e  d i f f i c u l t i e s  o f  b l a c k
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k i d s  a t  s c h o o l ,  w i t h i n  an  e d u c a t i o n  s y l l a b u s  t h a t  d i d  n o t  
t e a c h  any b l a c k  h i s t o r y  and c u l t u r e ;  and " p r o f e s s e d  R a s t a s "  
whose p h i l o s o p h y  o f  " l a z i n e s s . . • a g a i n s t  e d u c a t i o n "  was b e l i ­
e v ed  t o  have a  d e l e t e r i o u s  a f f e c t  on  some o f  th e  k i d s '  a t t i ­
t u d e s  t o  s c h o o l  and e d u c a t i o n  and c o n t r i b u t e d  t o  a  " n e g a t i v e "  
r a t h e r  t h a n  " p o s i t i v e "  b l a c k  c o n s c i o u s n e s s .  There  were many 
o t h e r s ,  i n d i v i d u a l s  a s  w e l l  a s  g r o u p s ,  whose a t t i t u d e s  and  
a c t i o n s  were s e e n  t o  h o l d  th e  c u r r e n t  s i t u a t i o n  i n  p l a c e  a n d /  
o r  p o t e n t i a l l y  h e l p  move th e  s i t u a t i o n  i n  a  p r e f e r r e d  
d i r e c t i o n .
I t  i s  w i t h i n  t h i s  f ram ew ork ,  o f  s e e i n g  p r o b l e m - s i g n i f i c a n t  
o t h e r s  a s  t h o s e  who a r e  s e e n ,  i n  v a r i o u s  w a y s , t o  have 
i m p l i c a t i o n s  f o r  p r o b l e m -  s a l i e n t  v a l u e s - (  some o f  whom 
may a l s o  be th e  c o n c e p t u a l l y  d i s t i n g u i s h a b l e  c a t e g o r y  o f  t h o s e  
i n t e g r à l  t o  e n d s  and i n t r i n s i c a l l y  v a l u e d  means i n  the  v a l u e  
s y s te m  a s  ' t h o s e  f o r  whom I  have a  c o n c e p t i o n  o f  a  p r e f e r r e d n ô t -  
a  t é  o f  e x i s t e n c e ' )  v - t h a t th e  r e m a i n i n g  c h a p t e r s  a r e  j s e t .  The 
q u e s t i o n  " How c a n  we u n d e r s t a n d  t h e  p r o c e s s  by which  some 
o t h e r s  become d e f i n e d  a s  s i g n i f i c a n t  i n  a  p o l i c y  p rob lem ?"  
c a n  be d e v e lo p e d  t o  "On what  b a s e s ,  o r  f o r  w h a t  r e a s o n s ,  
w i t h i n  th e  c o n t e x t  o f  h i s  t h e o r i e s  a b o u t  t h e  c a u s e s  and c o n ­
s e q u e n c e s  o f  e v e n t s  i n  h i s  p r o b l e m - r e a l i t y ,  m ig h t  a  p o l i c y  
m aker  d e f i n e  o t h e r s  a s  s i g n i f i c a n t  i n  h i s  i s s u e ? ” Thus th e  _ 
n e x t  two c h a p t e r s  w i l l  e x p l o r e  th e  c e n t r a l  s i g n i f i c a n c e  f o r  
R o b e r t  and J a n e t  o f  t h o s e  s e e n  by  t h e m .a s  h a v i n g  th e  power 
t o  h e l p  o r  h i n d e r  t h e  a t t a i n m e n t , o f  t h e i r  o b j e c t i v e s .  -j
C h a p t e r  Seven w i l l  d i s c u s s  t h e  i m p o r t a n c e  o f  R o b e r t  and Ja n e t s* ,  
s e l f - i m a g e  v a l u e s  - t h e i r  ' r o l e  i d e n t i t i e s  (McCall  and Simmons, 
( 1 9 6 6 ) -  a s  p a r t  o f  t h e  s a l i e n t  v a l u e  s y s te m  i n  t h e i r  i s s u e >
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and u n d e r l i n i n g  th e  s i g n i f i c a n c e  o f  t h o s e  whom t h e y  c a t e g o r ­
i z e d  a s  t h e i r  t r u s t e d  a l l i e s ,  th o se  who " a r e  100# w i t h  u s "  
and i n t e n s e l y  d i s l i k e d  o p p o n e n t s ,  t h o s e  who " a r e  t r y i n g  t o  
n u l l i f y  what  we a r e  d o in g "  i n  t h e i r  e f f o r t s  to  h e l p  t h e  k i d s .  
I n  d e f i n i n g  a n o t h e r  a s  s i g n i f i c a n t  i n  a  p rob lem  s i t u a t i o n  
b e c a u s e ,  f o r  e x a m p le ,  t h a t  p e r s o n  m ig h t  s u p p o r t  o r  h i n d e r  
th e  a t t a i n m e n t  o f  r e l e v a n t  o b j e c t i v e s  i s  t o  be e n g a g e d  i n  
a p r o c e s s  o f  p r e d i c t i o n  and i n f e r e n c e ,  b a s e d  on some t h e o r i e s  
o r  model o f  th e  o t h e r . T h u s , f i n a l l y , C h a p t e r s  E i g h t  and Nine 
w i l l  go on t o  c o n ü d e r  t h i s  a s p e c t  o f  th e  way a  p e r s o n  t h e o r ­
i z e s  a b o u t  o t h e r s  i n  h i s  c o n s t r u c t i o n  o f  t h e i r  s i g n i f i c a n c e  
i n  h i s  p ro b le m ,  i n c l u d i n g  how :
" . . t h e  f a c t  t h a t  t h e  i n t e r r e l a t i o n  i s  w i t h  a n o t h e r  p e r s o n  
and n o t  an  o b j e c t  means t h a t  the  p s y c h o l o g i c a l  w o r ld  o f  
th e  o t h e r  p e r s o n  a s  s e e n  by the  s u b j e c t  m u s t  e n t e r  i n t o  
th e  a n a l y s i s .  G e n e r a l l y ,  a  p e r s o n  r e a c t s  t o  w h a t  he t h i n k s  
th e  o t h e r  p e r s o n  i s  p e r c e i v i n g ,  f e e l i n g ,  and t h i n k i n g ,  
i n  a d d i t i o n  t o  w h a t  th e  o t h e r  p e r s o n  may be d o in g . '  I n  
o t h e r  w o rd s ,  t h e  p resum ed  e v e n t s  i n s i d e  th e  o t h e r  p e r s o n ' s  
s k i n  u s u a l l y  e n t e r  a s  e s s e n t i a l  f e a t u r e s  o f  th e  r e l a t i o n . "  
( H e i d e r ,  1958 ,  p . 2)
CONCLUSION
Of c o u r s e  i t  seems t r i v i a l l y  o b v io u s  t h a t  a  p e r s o n ' s  p r o b l e m -  
s i g n i f i c a n t  o t h e r s  a r e  t h o s e  whose a t t i t u d e s  and a c t i o n s  a r e  
c o n s t r u e d  by him t o  have r a m i f i c a t i o n s  f o r  th e  v a l u e s  a t  
t h e  c e n t r e  o f  h i s  p ro b le m  d e f i n i t i o n .  A t  t h i s  p o i n t ,  h o w e v e r ,  
i t  i s  w o r th  r e - e m p h a s i s i n g  t h a t  t h i s  c h a p t e r  h a s  b e e n  
d i s c u s s i n g  th e  c o n s t r u c t i o n  o f  the  s i g n i f i c a n c e  o f  o t h e r s ,  
t h r o u g h  th e  b r i n g i n g  t o  b e a r  upon the  d e f i n i t i o n  and f o r m u l -  
l a t i o n  o f  a  p ro b lem  o f  a  p e r s o n a l  framework o f  b e l i f s  and 
v a l u e s .  As Sims (1979)  p o i n t s  o u t  a b o u t  the  n a t u r e  o f  
p r o b le m s :
" P e r s o n s  may d i f f e r  i n  w h e th e r  t h e y  c o n s i d e r  t h e r e  t o  be 
a  p ro b lem  i n  th e  s i t u a t i o n  a t  a  p a r t i c u l a r  t i m e . . . I n d i v -  
d u a l s . . m a y  d i f f e r  on how t h e y  u n d e r s t a n d  o r  d i a g n o s e  a
—3 * 1 8 —
p ro b le m ,  e v e n  when t h e r e  i s  a  c o n s e n s u s  t h a t  a  p ro b lem  
e x i s t s . . ( a n d ) i n  th e  e l e m e n t s  o f  the  s i t u a t i o n  which  
t h e y  see  a s  b e i n g  . r e l e v a n t  t o  a  p ro b le m .E v e n  when 
p e r s o n s . . a g r e e  t h a t  a  p ro b le m  e x i s t s  and u n d e r s t a n d  
t h a t  p rob lem  a s  b e i n g  a b o u t  th e  same d i s c r e p a n c y ,  t h e y  
may d i f f e r  i n  how t h e y  see  th e  o t h e r  e l e m e n t s  o f  th e  
s i t u a t i o n  t o  be r e l a t e d  t o  th e  p r o b l e m . . .We e x p e c t  
p e r s o n s  t o  d i f f e r  on w h a t  a s p e c t s  o f  a  s i t u a t i o n  
t h e y  a c c e p t  a s  b e i n g  a d m i s s a b l e  t o  m a n i p u l a t e  i n  r e s ­
ponse  t o  t h e  s i t u a t i o n . P e r s o n s  have d i f f e r i n g  e t h i c a l  
v i e w s ,  d i f f e r i n g  v a l u e  s y s t e m s ,  and d i f f e r i n g  b e l i e f  
s y s t e m s .  (p p 9 1 ^ - 9 1 5 )
A l th o u g h  i n  th e  s u c c e e d i n g  c h a p t e r s  I  s h a l l  s u g g e s t  t h a t  we 
c a n  have some e x p e c t a t i o n s  a b o u t  th e  c o n s t r u c t i o n  o f  th e  
s i g n i f i c a n c e  o f  o t h e r s  by  p o l i c y  m akers  c o n s i d e r i n g  a  com plex  
p r o b le m ,  i t  w i l l  a l s o  be a  c o n s i s t e n t  theme t h a t  t h e s e  a r e  
m o s t  u s e f u l l y  s e e n  a s  ' s e n s i t i z i n g *  d e v i c e s .  F o r  t h o s e  who 
a t t e m p t  t o  o f f e r  h e l p  t o  p o l i c y  m akers  w i t h  t h e i r  p r o b l e m s ,  
t h e s e  s e n s i t i z i n g  e x p e c t a t i o n s  w i l l  need  t o  be s e t  w i t h i n  t h e  
c o n t e x t  o f  c a r e f u l  l e a r n i n g  a b o u t  who a r e  th e  ^ c l i e n t s *p s i r t i c u l a r  
p r o b l e m - s i g n i f i c a n t  o t h e r s , i n  t h e i r  p a r t i c u l a r  w o r l d ,  and 
why, and w i t h  w ha t  c o n s e q u e n c e s  f o r  them.
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INTRODUCTION
I n  1 9 1 3  W a l t e r  L ippm ann a s s e r t e d  t h a t  “ t o  t a l k  a b o u t  p o l i t i c s  
w i t h o u t  r e f e r e n c e  t o  human b e i n g s  . . .  i s  j u s t  t h e  d e e p e s t  
e r r o r  i n  o u r  p o l i t i c a l  t h i n k i n g . "  ( p . 2 ) .  T h i s  b r i e f  s t a t e ­
m e n t ,  s e t  w i t h i n  a  p e r s p e c t i v e  o f  s e e i n g  p o l i c y - m a k i n g  i n  
o r g a n i z a t i o n s  a s  a  p o l i t i c a l  p r o c e s s ,  s u m m a r iz e s  th e  c e n t r a l  
i d e a  b e h i n d  t h i s  r e s e a r c h ; ; t h a t  human b e i n g s  a r e  l i k e l y  t o  
be c r u c i a l  e l e m e n t s  i n  a  p o l i c y -  m a k e r ' s  t h i n k i n g  a b o u t  h i s  
co m p lex  p o l i c y  p r o b l e m s .  I n  t h i s  p a r t  o f  t h e  r e s e a r c h  f i n d i n g s
I  w i s h  t o  t u r n  t h i s  q u o t e  a ro u n d  and t o  show how, i n  t h i s  c a s e ,  
( ^ f i n i n g  t h e  s i g n i f i c a n c e  o f  o t h e r s  c e n t r a l l y  i n v o l v e d  t h e o r i z ­
ing a b o u t  power and  p o l i t i c s .
The two p a r t i c i p a n t s  i n  t h i s  r e s e a r c h  b e g a n  w i t h  no f o r m a l  
o r g a n i z a t i o n a l  b a s e ,  no r e s o u r c e s ,  and few c o n t a c t s  -  i n  s h o r t ,  
n o t h i n g  b u t  t h e i r  own commitment ,  e n e r g y  and  w i l l .  From t h e i r  
f i r s t  m e e t i n g  w i t h  u s  t h e y  were q u i t e  c l e a r  t h a t  t h e y  w a n te d  
h e l p  f rom  o t h e r s  who h ad  th e  power b a se  and r e s o u r c e s  t h e y  
knew t h e y  l a c k e d .  "We m u s t  f i n d  th e  p e o p le  who have  th e  t h i n g s  
we n e e d ,  and  we m u s t  f i n d  t h e  ones  who t h e s e  p e o p l e  l o o k  u p  t o .  
They a r e  t h e  o n e s  who have  the  m o s t  c o n t r i b u t i o n  t o  make i f  
we a r e  t o  f i n d  a  way t h r o u g h . "  d e c l a r e d  R o b e r t .  I t  was n o t  
l o n g  a f t e r  the  p r o j e c t  b e g a n  t h a t  R o b e r t  and  J a n e t  became 
immersed  i n  th e  i n t e n s e , and f o r  them o f t e n  h e a r t - r e n d i n g ,
i n t e r n a l  p o l i t i c s  o f  t h e i r  v o l u n t a r y  g r o u p .  T hey  f r e t t e d  a t  
t h e i r  r e l a t i v e  p o w e r l e s s n e s s  w i t h i n  t h e  g r o u p ,  a n d ,  e n c o u r a g e d  
by u s ,  b e g a n  t o  t h i n k  o f  ways t o  i n c r e a s e  t h e i r  own i n f l u e n c e  
w i h t i n  i t .  The d i f f i c u l t i e s  o f  so  d o i n g  l e a d  them t o  c o n s i d e r  
n o t  o n l y  t h e  power o f  t h o s e  whom t h e y  saw a s  h a v i n g  " t h e  m o s t
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c o n t r i b u t i o n  to  make i f  we a r e  t o  f i n d  a  way t h r o u g h , "  b u t  
a l s o  o f  t h o s e  whom t h e y  d e f i n e d  a s  " c a n  n u l l i f y  w h a t  we a r e  
d o i n g " .
Those who "have th e  m o s t  c o n t r i b u t i o n  t o  make i f  we a r e  to  
f i n d  a  way t h r o u g h "  and t h o s e  who "c a n  n u l l i f y  w h a t  we a re  
d o in g "  r e p r e s e n t e d  two c a t e g o r i e s  o f  p r o b l e m - s i g n i f i c a n t  
o t h e r s  f o r  R o b e r t  and J a n e t  i n  t e r m s  o f  t h e i r  p e r c e i v e d  
power t o  h e l p  o r  h i n d e r  t h e  a t t a i n m e n t  o f  t h e i r  o b j e c t i v e s .  
T h e i r  c o n c e p t i o n s  o f  t h e  n a t u r e  and b a s e s  o f  o t h e r s '  power 
were complex and i n  th e  n e x t  two c h a p t e r s  I  s h a l l  e x p l o r e  
th e  d i f f e r e n t  ways i n  w h ich  R o b e r t  and J a n e t  t h o u g h t  o t h e r s  
had th e  power t o  h e l p  o r  h i n d e r  them. A l th o u g h  I  s h a l l  
make r e f e r e n c e  t o  th e  l i t e r a t u r e  where  a p p r o p r i a t e , my 
a p p ro a c h  w i l l  i n i t i a l l y  be p r i m a r i l y  d e s c r i p t i v e ,  w i t h  
comments on more g e n e r a l  and p r a c t i c a l  s i g n i f i c a n c e  drawn 
t o g e t h e r  a f t e r  t h e  d e s c r i p t i o n .
I n  t h i s  'comment '  I  s h a l l  be a r g u i n g  f o r  t a k i n g  s e r i o u s l y  a  
v iew  o f  a t t r i b u t i o n s  o f  power a s  i n t e r s u b j e c t i v e  
c o n s t r u c t i o n s  o f  r e a l i t y .  I  u se  t h e  c o n c e p t  ' i n t e r s u b j e c -  
t i v e ' i n  p r e f e r e n c e  t o  ' s o c i a l '  b e c a u s e  i t  c o n n o t e s  more 
a c c u r a t e l y  t h e  c h a r a c t e r  o f  th e  c o n s t r u c t i o n  o f  power I  
s h a l l  e x p l o r e  -  i n  p a r t  s h a r e d  w i t h  o t h e r s ,  and i n  p a r t  
i d i o s y n c r a t i c  ;
"For  o u r s e l v e s  we f i n d  t h a t  i t  i s  b e s t  t o  c o n c e i v e  the  
w o r ld  a s  b e i n g  i n d i v i d u a l l y  c o n s t r u c t e d ,  w i t h  e a c h  
p e r s o n ' s  r e a l i t y  b e i n g  s e p a r a t e  and d i s t i n c t i v e ,  and 
y e t  w i t h  t h a t  r e a l i t y  n o t  b e i n g  so f a r  d e t a c h e d  from 
o t h e r  p e r s o n s '  r e a l i t i e s  a s  t o  be i n c o m p r e h e n s i b l e  
t o  them. U s u a l l y  we f i n d  t h a t  p e r s o n s  b e l i e v e  t h e i r  
s e p a r a t e  r e a l i t i e s  n o t  t o  be so f a r  u n r e l a t e d  t o  one 
a n o t h e r  t h a t  t h e y  c a n n o t  t a l k ,  d e b a t e ,  a r g u e ,  
n e g o t i a t e  a c r o s s  t h o s e  s e p a r a t e  and d i f f e r e n t  . 
r e a l i t i e s . I n d e e d ,  t h e r e  a r e  some p o i n t s  a t  which  
d i f f e r e n t  p e r s o n s '  r e a l i t i e s  r e s e m b le  e a c h  o t h e r  so
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c l o s e l y  t h a t  we c an  sp eak  a s  i f  t h e y . w e r e  m a t t e r s  o f  
o b j e c t i v e  f a c t . " ( E d e n ,  J o n e s , S i m s  and S m i t h i n , I 9 8 I »P*39)
T hus ,  I  s h a l l  show how t h a r e  was a  g r e a t  d e a l  i n  R o b e r t  -and 
J a n e t ' s  a t t r i b u t i o n s  o f  power t h a t  c a n  be r e l a t e d  t o  i d e a s  
e x i s t i n g  i n  th e  l i t e r a t u r e ,  and i n d e e d  w h a t  many o f  us  
would  f i n d  r e c o g n i z a b l e  i n  o u r  own o r g a n i z a t i o n a l  w o r lc^ .
I s h a l l  a l s o  show, n e v e r t h e l e s s ,  t h a t  t h e r e  was much t h a t  
was i d i o s y n c r a t i c  t o  them -  t o  t h e i r  p a r t i c u l a r  e x p e r i e n c e s ,  
c o n c e r n s ,  b e l i e f s  and v a l u e s  a b o u t  th e  w o r l d .  I s h a l l  a l s o  
show t h a t  t h e i r  a t t r i b u t i o n s  a b o u t  p o w e r f u l  o t h e r s  w e re ,  t o  
u se  L u k e s '  (1974) w o rd s ,  " i n e r a d i c a b l y  v a l u e - d e p e n d e n t "
(p .  2 6 ) .
As B a l l  ( 1 9 7 2 ) p o i n t s  o u t  a b o u t  Thomas and Thomas' c o n c e p t  
o f  t h e  d e f i n i t i o n  o f  th e  s i t u a t i o n ,  t o  see  a t t r i b u t i o n s  and 
m e a n in g s  o f  power i n  t h i s  way seems a l m o s t  c o m m o n s e n s i c a l ly  
o b v i o u s .  Y e t  i t  i s  n o t  o b v io u s  t o  many w r i t e r s  a b o u t  p ow er ,  
who a r e  eng ag e d  i n  f u r i o u s  d e b a t e s  a b o u t  w h a t  power ' r e a l l y '  
i s ,  and how an  e x e r c i s e  o f  power c a n  be m e a s u r e d ,  t a k i n g  
th e  s t a n d p o i n t  o f  o b j e c t i v e  o b s e r v e r s  o f  power r e l a t i o n ­
s h i p s  b e tw e e n  t h i r d  p a r t i e s  whose own c o n s t r u c t i o n  o f  power 
and power r e l a t i o n s h i p s  a r e  n o t  e x p l o r e d .  I s h a l l  a l s o  s u g ­
g e s t  t h a t  t a k i n g  a  v iew  o f  a t t r i b u t i o n s  o f  power a s  i n t e r -  
s u b j e c t i v e  c o n s t r u c t i o n s  h a s  i m p o r t a n t  i m p l i c a t i o n s  f o r  
p r a c t i c e . T h a t  i s ,  f o r  the  p r a c t i c e  o f  c o n s u l t a n t s  who a s k  
t h e i r  c l i e n t s  a b o u t  any  p o w e r f u l  o t h e r s  w i t h i n  t h e i r  p ro b lem  
s i t u a t i o n ;  and f o r  p o l i c y  m akers  who w ish  t o  u n d e r s t a n d ,  
w i t h i n  complex  n e tw o rk s  o f  r e l a t i o n s h i p s ,  th e  b e l i e f s  o f  
h i s  p o w e r f u l  s i g n i f i c a n t  o t h e r s  a b o u t  t h e i r  own ( i n c l u d i n g  
h i m s e l f ) .  There  i s  a l s o  the  a w a r e n e s s  o f  c o m p l e x i t y  i n  su ch
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a  p e r s p e c t i v e ,  b r i n g i n g  w i t h  i t  an  i m p l i c a t i o n  f o r  th e  l i k e l y  
r e l e v a n c e  o f  t e c h n i q u e s  and a p p r o a c h e s  t o  a s s i s t  w i t h  the  
c o n d u c t  and management  o f  a n a l y s i s  and d i a l o g u e  a b o u t  
p o w e r f u l  s i g n i f i c a n t  o t h e r s  i n  a  p o l i c y  p r o b le m .
THOSE WHO CAN DISPOSE NEEDED RESOURCES ( ’' t h o s e  who have t h e
th e  t h i n g s  we n e e d " )
B a c h a r a c h  and L a w le r  ( 1 9 8 O) p l a c e  th e  s t r u g g l e  f o r  c o n t r o l  
o f  r e s o u r c e s  a t  th e  c e n t r e  o f  t h e i r  d e f i n i t i o n  o f  o r g a n i z a ­
t i o n a l  p o l i t i c s  -  " t h e  t a c t i c a l  u se  o f  power t o  r e t a i n  o r  
o b t a i n  c o n t r o l  o f  r e a l  o r  sy m b o l ic  r e s o u r c e s "  ( p . l ) .  T h a t  
power comes f rom  c o n t r o l l i n g  r e s o u r c e s  t h a t  o t h e r s  need i s  a 
b a s i c  t e n e t  o f  th e  p r o p o n e n t s  o f  s o c i a l  exch a n g e  t h e o r y  
( e . g . ,  B l a u ,  1 9 6 4 , 1 9 7 4 , E m erson ,  I 9 6 2 , 1972 ,  T h i b a u t  and 
K e l l e y  1959 ,  K e l l e y  and T h i b a u t ,  1 9 7 8 ) .  P e t t i g r e w  (1977)  o f f e r s  
one e l a b o r a t i o n  o f  t h e s e  i d e a s  a s  f o l l o w s ;
" P o l i t i c a l  b e h a v i o u r  i s  t h a t  . . .  by i n d i v i d u a l s  o r  -  i n  
c o l l e c t i v e  t e r m s  -  s u b - g r o u p s  w i t h i n  an  o r g a n i z a t i o n  t h a t  
makes a  c l a i m  a g a i n s t  th e  r e  s o u r c e - s h a r i n g  s y s te m  o f  the  
o r g a n i z a t i o n .  D e c i s i o n s  a b o u t  t h e  f o r m u l a t i o n  o f  ' new 
s t r a t e g y  o r  t h e  m a in t e n a n c e  o f  th e  o l d  a r e ,  t o  a  g r e a t e r  
o r  l e s s e r  d e g r e e ,  l i k e l y  t o  t h r e a t e n  t h e  e x i s t i n g  d i s t r i ­
b u t i o n  o f  o r g a n i z a t i o n a l  r e s o u r c e s  a s  r e p r e s e n t e d  i n  s a l a ­
r i e s ,  i n  p r o m o t i o n  o p p o r t u n i t i e s ,  and i n  c o n t r o l  o f  t a s k s ,  
p e o p l e ,  i n f o r m a t i o n ,  and new a r e a s  o f  a  b u s i n e s s . "  ( p . 8 l )
I n  R o b e r t  and J a n e t s ' c a s e  t h e r e  was no o r g a n i z a t i o n  o f  which  
t h e y  were members w i t h  some p o o l  o f  r e s o u r c e s  t o  be f o u g h t  
o v e r .  N e v e r t h e l e s s  th e  p ro b le m  o f  how t o  o b t a i n  t h e  r e s o u r c e s  
t h e y  n e e d e d  dogged them t h r o u g h o u t  t h i s  p r o j e c t .  They had  a  
g o a l ,  t h a t  o f  s e t t i n g  up a  t r a i n i n g  w o r k s h o p * -  where  unemployed 
k i d s  c o u l d  t r a i n  i n  p a r t i c u l a r  t r a d e s  ; where  some o f  t h e s e  
k i d s  m ig h t  f e e l  e n c o u r a g e d  t o  go on t o  t e c h n i c a l  c o l l e g e  to  
o b t a i n  p a p e r  q u a l i f i c a t i o n s ;  and where  th e  k i d s  c o u ld  d e v e l o p  
a  new s e l f - c o n f i d e n c e  and commitment t o  go o u t  and l o o k  f o r
—4 . 5 “
j o b s  once a g a i n .  To do t h i s  R o b e r t  and J a n e t  n e e d e d  t o  f i n d  
p r e m i s e s ,  e q u ip m e n t ,  and above a l l  money.  Most  o f  t h e i r  t ime 
and e n e r g y  d u r i n g  t h e  y e a r  o f  t h i s  r e s e a r c h  was s p e n t  i n  
t r y i n g  t o  i d e n t i f y  t h o s e  who had t h e s e  r e s o u r c e s ,  and t h e n  
t r y i n g  t o  p e r s u a d e  them t o  p a r t  w i t h  some. They w r o te  h u n ­
d r e d s  o f  l e t t e r s ,  t r a m p e d  many m i l e s , t o  s c o r e s  o f  m e e t i n g s .
Thus i n  t h i s  c a s e ,  a s  u n d o u b t e d l y  i n  many o t h e r s ,  an  a l m o s t  
t r i v i a l l y  o b v io u s  c a t e g o r y  o f  p r o b l e m - s i g n i f i c a n t  o t h e r s  f o r  
R o b e r t  and J a n e t  were  t h o s e  who were b e l i e v e d  by them t o  have 
t h e  power t o  d i s p o s e  o f  th e  r e s o u r c e s  t h e y  n e e d e d ,  i n  l o c a l  
co m p a n ie s ,  o t h e r  community o r g a n i z a t i o n s ,  g r a n t - h o l d i n g  b o d i e s  
such  a s  th e  Manpower S e r v i c e s  Commission ,  t h e  Community 
R e l a t i o n s  C o u n c i l ,  and many o t h e r s .  The word " n e e d e d " i s  
u s e d  b e c a u s e  i t  was t h e  way t h e y  l a b e l l e d  t h i s  c a t e g o r y ;  "We 
m us t  f i n d  t h o s e  who have th e  t h i n g s  we n e e d . "  ( R o b e r t ) ; " w e  
have t o  t a l k  to  th e  M.S.C b e c a u s e  t h e y  c a n  g iv e  u s  w h a t  we 
need'.' ( J a n e t ) F o r  them , i n f l u e n c i n g  t h i s  c a t e g o r y  o f  s i g n i f i c a n t  
o t h e r s  was a  ' s i n e - q u a - n o n ' o f  s u c c e s s  ; o b v i o u s  o u t  c e n t r a l .
I t  was a l s o  c e n t r a l  i n  th e  s e n se  o f  i t s  b e i n g  a  f o c u s ,  a s  I  
have  d e s c r i b e d ,  o f  s o  much t im e ,  a n x i e t y  and d i s a p p o i n t m e n t .
I t  i s  d i f f i c u l t  t o  c a p t u r e  h e r e  th e  f l a t  d e s p a i r ,  f o r  e x a m p le ,  
which  acco m pan ied  t h e i r  announcem en ts  t o  u s  w h e r e a f t e r  s e v e r a l  
months  o f  c e a s e l e s s  e f f o r t , t h e y  had  c o l l e c t e d  l e s s  t h a n  f 5 0 0 , an d
when t h e y  were t o l d  t h a t  th e  a p p l i c a t i o n  o f  t h e i r  v o l u n t a r y  
g ro u p  f o r  a  g r a n t  f rom  t h e  had  b e e n  t u r n e d  down, o r
w h e n , j u s t  b e f o r e  t h e  t r a i n i n g  w orkshop  was a b o u t  t o  be opened,  
t h e y  h e a r d  t h a t  t h e i r  g r a n t  f rom t h e  C .R .C .  h a d . b e e n  c u t  by 
t w o - t h i r d s .  T h i s  was a l s o  a  c e n t r a l  c a t e g o r y  i n  t h a t  i t  d e f i n e d  
the  s i g n i f i c a n c e  o f  o t h e r  a c t o r s .  F o r  o t h e r s  were s e e n  t o  be
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s i g n i f i c a n t  b e c a u s e  t h e y  were b e l i e v e d  t o  be t h o s e  who c o u ld  
h e l p  R o b e r t  and J a n e t  i n f l u e n c e  " t h o s e  who have  t h e  t h i n g s  
we n e e d " .
THOSE WHO CAN GIVE CONNECTION POWER ( " t h o s e  who w i l l  make p e o p le
l i s t e n •t o  u s " )
How d i d  R o b e r t  and J a n e t  t h i n k  o t h e r s  m ig h t  h e l p  them t o  
i n f l u e n c e  t h o s e  w i t h  t h e  power t o  d i s p o s e  o f  n e e d e d  r e s o u r c e s ?
To answ er  t h i s ,  we n e ed  t o  u n d e r s t a n d  s o m e th i n g  o f  t h e i r  
b e l i e f s  a b o u t  t h e m s e l v e s .  F o r  b o t h  o f  them a  k ey  c o n s t r u c t  
w h ich  t h e y  u s e d  i n  c o n s i d e r i n g ,  and d i f f e r e n t i a t i n g  b e tw e e n ,  
o t h e r s , w a s  w h e t h e r  o r  n o t  th e  o t h e r s  d i d  o r  would l i s t e n ^ t o  
them. B o th  R o b e r t  and J a n e t  were c l e a r  t h a t  somehow t h e y  
had  t o  g e t  o t h e r  p e o p le  to  l i s t e n  t o  them, t o  t a k e  c o g n iz a n c e  
o f  and t o  s h a r e ,  a t  l e a s t  i n  p a r t ,  t h e i r  p ro b le m .
" P e o p le  m u s t  l i s t e n ,  t h e y  m us t  see  t h e  p ro b lem "  ( R o b e r t )
"We have t o  g e t  them [ t h o s e  who have  th e  t h i n g s  we need]) 
t o  l i s t e n  t o  u s ,  t o  have e m p a th y . "  ( J a n e t )
B oth  o f  them, a l b e i t  f o r  d i f f e r e n t  r e a s o n s ,  f e l t  t h a t  i t  was 
h i g h l y  u n l i k e l y  t h a t  o t h e r s  would l i s t e n  t o  them w i t h o u t  o t h e r s '  
supportV.Thus , f  o r  e x am p le ,  J a n e t ,  when c o n s i d e r i n g  t h e  p o s s i ­
b i l i t y  o f  t h e  p a i r  o f  them m aking  a n  a p p l i c a t i o n  t o  th e  M.S.C. 
f o r  a  g r a n t  a r g u e d  t h a t  " t h e y  ( t h e  r e p r e s e n t a t i v e s  o f  th e  
M .S .C . )  w o n ' t  l i s t e n  t o  us  on o u r  own."  B o th  R o b e r t  and 
J a n e t  a s s e r t e d  s t r o n g l y  a t  t h e  b e g i n n i n g  o f  t h e  p r o j e c t  t h a t  
t h e y  n e ed e d  t o  a s s o c i a t e  t h o s e  whom t h e y  r e g a r d e d  a s  o c c u p y in g  
s o c i a l  r o l e s  h a v i n g  some s t a t u s ,  i n f l u e n c e ,  i n  c o l l o q u i a l  t e rm s  
' c l o u t ' j i n  t h e i r  community, such  a s  th e  l o c a l  M P , c o u n c i l l o r s .  
M i n i s t e r s  o f  t h e  Church  and o t h e r  p r o m in e n t  c i t i z e n s  i n  the  
a r e a .  R o b e r t  c a l l e d  t h i s  c a t e g o r y ,  c o m p r i s i n g  t h o s e  whom 
t h e y  f e l t ,  i n  some g e n e r a l  way, t o  have  some power and s t a n d i n g
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i n  th e  community, " t h o s e  a t  th e  h i g h e s t  s t e p "  o r  " th e  h i e r a c h y " .
R o b e r t  was b l a c k ,  r e l a t i v e l y  p o o r ,  once an  e l e c t r i c i a n ,  now 
a  p a r t - t i m e  y o u t h  l e a d e r ,  l a c k i n g  i n  any  f o r m a l  q u a l i f i c a t i o n s .  
J a n e t  was b a r e l y  o u t  o f  h e r  t e e n s ,  à  j u s t  q u a l i f i e d  t e a c h e r ,  
unemployed i n  o r d e r  t h a t  she  c o u ld  g iv e  a l l  h e r  t im e  t o  t h e  
p r o j e c t .  R o b e r t  d e s c r i b e d  th e m s e lv e s  a s  b e i n g  " a t  th e  l o w e s t  
s t e p " .  He a r g u e d  t h a t :
"We n e ed  t o  t a l k  t o  t h e  h i e r a c h y ,  t h o s e  a t  t h e  h i g h e s t  s t e p .
We a r e  a t  t h e  l o w e s t  s t e p ,  we c a n n o t  g e t  w h a t  we w an t  
w i t h o u t  h e l p  f rom  p e o p l e  l i k e  t h e s e . "
"We m ust  f i n d  th e  r i g h t  p e o p l e ,  t h e  p e o p le  t h a t  t h e y  [ t h o s e  
t h a t  have t h e  t h i n g s  we needD l o o k  up  t o " .
R o b e r t ' s  s e n se  o f  p o w e r l e s s n e s s  was a l s o  s t r o n g l y  embedded
i n  a- s e n s e  o f  i n a d e q u a c y  b e c a u s e  o f  h i s  l a c k  o f  q u a l i f i c a t i o n s  
and " c l e v e r n e s s " .  T h u s ,  f o r  e x am p le ,  when c o m p a r in g  h i m s e l f  
w i t h  a n o t h e r  he s a i d ;
"When I  compare m y s e l f  w i t h  him, I  am n o t  f o o l i s h ,  b u t  I  am 
n o t  c l e v e r .  What makes a  man c l e v e r  a r e  t h e  q u a l i f i c a t i o n s  
he h a s  g o t ,  t h e  r e a d i n g  he h a s  d one .  He h a s  t h e  f l o w  o f  
w ords .  He c a n  t a l k  t o  t h e  h i e r a c h y  w h e r e a s  I  do n o t  h ave  
th e  f l o w  o f  w o rd s .  He c a n  u n d e r s t a n d  t h e  h i e r a c h y  w h i l e  I  
have g o t  t o  t h i n k  o u t  t h e  way th e  words a r e  u s e d . "
With J a n e t  i t  was h e r  y o u t h  and i n e x p e r i e n c e  t h a t  she f e l t  t o  
be a  p a r t i c u l a r  p ro b le m .  She c o m p la in e d  f r e q u e n t l y  t h a t :  
" P e o p le  d o n ' t  t a k e  me s e r i o u s l y .  They s e e  me a s  young  and 
i n e x p e r i e n c e d . "
J a n e t  summed up b o t h  t h e i r  f e e l i n g s  a b o u t  how a s s o c i a t i n g  w i t h  
more i n f l u e n t i a l  p e o p l e  c o u l d  h e l p  them, when she e x p l a i n e d  why
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she  t h o u g h t  t h e y  h a d  t o  go t o  t a l k  t o  p e o p le  l i k e  t h e  l o c a l
M.P. and p e r s u a d e  them t o  s t a t e  t h e i r  s u p p o r t  f o r  t h e  v e n t u r e .
" I t  w i l l  make p e o p l e  l i s t e n  t o  u s  more i f  t h e y  know t h e s e  
p e o p le  a r e  b e h i n d  u s "
Thus R o b e r t  and  J a n e t  were  s e e k i n g  h e l p  f rom p o w e r f u l  o t h e r s  
o f  t h e  k i n d  t h a t  A l l i s o n  (1971)  d e s c r i b e s  when he a s s e r t s  t h a t :  
" t h e  s o u r c e s  o f  b a r g a i n i n g  a d v a n t a g e s  i n c l u d e  . . .  a c c e s s  t o  and  
a  p e r s u a s i v e n e s s  w i t h  p l a y e r s  who h av e  b a r g a i n i n g  a d v a n t a g e s "  
( p . 1 7 0 ) .  ; o r ,  t o  u s e  th e  c o n c e p t  o f  H e r s e y ,  B l a n c h a r d  and 
N 'a tem ey e r , ( 1 9 7 9 ) ,  t h e y  w a n ted  t o  g a i n  ' c o n n e c t i o n  p o w e r ' :
' . . .  b a s e d  on c o n n e c t i o n s  w i t h  i n f l u e n t i a l  o r  i m p o r t a n t  p e o p l e .  
A l e a d e r  h i g h  i n  c o n n e c t i o n  power i n d u c e s  c o m p l i a n c e  f rom  
o t h e r s  b e c a u s e  t h e y  t r y  t o  g a i n  f a v o u r  o r  a v o i d  d i s f a v o u r  o f  
t h e  p o w e r f u l  c o n n e c t i o n . "  ( p . 4 l 9 )
THOSE WITH FORMAL AUTHORITY OVER
THOSE WHO CAN DISPOSE NEEDED RESOURCES ( " t h o s e  who have  o f f i c  i a l
p o s t  p ow er" )
I  have  s a i d  t h a t  R o b e r t  and J a n e t s '  c o n c e p t  o f  power was a  
c o m p l i c a t e d  one and  t h a t  t h e r e  were  s e v e r a l  ways i n  w h ic h  t h e y  c o n ­
c e i v e d  o f  o t h e r s  g i v i n g  them some c o n n e c t i o n  power .  One was 
t h r o u g h  a s s o c i a t i o n  w i t h  t h o s e  whom t h e y  d e s c r i b e d  a s  h a v i n g  
" o f f i c i a l  p o s t  pow er"  o v e r  t h o s e  whom t h e y  were  a p p r o a c h i n g  
f o r  f i n a n c i a l  a s s i s t a n c e .  As t h e i r  l a b e l  s u g g e s t s ,  " o f f i c i a l  
p o s t  power"  was f o r  R o b e r t  and J a n e t  t h a t  coming  from a  p a r t i ­
c u l a r  p o s i t i o n  o r  r o l e  w i t h i n  t h e  f o r m a l  a u t h o r i t y  s t r u c t u r e  o f  
an  o r g a n i z a t i o n .  Thus when t h e i r  g r o u p ' s  n e g o t i a t i o n s  w i t h  th e  
M.S.C and th e  Y outh  . S e r v i c e  f o r  a  g r a n t  a p p e a r e d  t o  be f o u n ­
d e r i n g ,  b o t h  R o b e r t  and  J a n e t  came t o  t h e  c o n c l u s i o n  t h a t  t h e y  
n e e d e d  t o  t a l k  t o  o t h e r s  h i g h e r  i n  t h e  h i e r a r c h y  who w o u ld  
i n t e r v e n e  on t h e i r  b e h a l f ;
" I  t h i n k  we m u s t  w r i t e  t o  Mr. C. He i s  t h e i r  b o s s ,  and  he 
c a n  t e l l  them w h a t  t o  do" ( R o b e r t )
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"Dr.  T . .  Cone o f  th e  M.S.C. r e p r e s e n t a t i v e s ! )  d o e s  n o t  w an t  
t o  h e l p ,  b u t  I  a g re e  t h a t  i f  we c a n  g e t  t o  Mr. C . .  i t  w o n ' t  
m a t t e r ,  he w i l l  have t o  h e l p  u s . "  ( J a n e t )
They were d e l i g h t e d  when a  c o n t a c t  w i t h  a  m i n i s t e r  o f  the  
c h u rc h  l e d  t o  a  l e t t e r  o f  i n t r o d u c t i o n  and t h e n  a  m e e t i n g  w i t h  
a  more s e n i o r  member o f  Youth  S e r v i c e  t h e y  had a l s o  b e e n  d e a l i n g  
w i t h .  T h i s  p e r s o n ,  Mr. P . .  , p r o m is e d  t o  c o n s i d e r  w h e th e r  o r  
n o t  t o  u se  h i s  i n f l u e n c e  t o  h e l p  them and a f t e r  t h i s  m e e t i n g  
R o b e r t  and J a n e t  were  e l a t e d ;
"Mr. P . .  i s  i n v o l v e d  w i t h  u s  now, he was t o l d  by Mr. W 
t o  g e t  i n v o l v e d .  The way we se e  i t ,  i f  we c a n  g e t  Mr. P 
and Mr. W . .  on o u r  s i d e ,  t h e n  we c a n  f o r g e t  a b o u t  t h e s e  o t h e r  
p r o p l e  who do n o t  w an t  t o  h e l p  u s . "  ( R o b e r t )
The above q u o t e s  show how th e  m e a n in g  o f  " o f f i c i a l  p o s t  power" 
t o  R o b e r t  and J a n e t  was n o t  o n ly  t h a t  i t  ca?me: f rom a  fo rm a l  
s t r u c t u r a l  r e l a t i o n s h i p  w i t h i n  a n  o r g a n i z a t i o n  b u t  a l s o  t h a t  i t  
i n v o l v e d  th e  i d e a  o f  a  r i g h t  t o  demand m an d a to ry  co m p l ian c e  f rom  
o t h e r s .  O f f i c i a l  p o s t  power was t h u s  t h a t  form o f  power w h ich  
B a c h a r a c h  and L a w le r  (1980) d e s c r i b e  a s  a u t h o r i t y .  (See a l s o  
B i e r s t e d t ,  1974 ,  and W e b e r ' s ,  1 9 4 7 ,  c o n c e p t  o f  r a t i o n a l - l e g a l  
a u t h o r i t y )
'The  u n iq u e  a s p e c t  o f  a u t h o r i t y  i s  t h a t  s u b o r d i n a t e s  a c q u i e s c e  
w i t h o u t  q u e s t i o n  and a r e  w i l l i n g  t o  ( l )  su s p e n d  emy i n t e l ­
l e c t u a l  o r  m o r a l  ju dg m en ts  a b o u t  t h e  a p p r o p r i a t e n e s s  o f  t h e  
s u p e r i o r ' s  d i r e c t i v e s ,  o r  (2)  a c t  a s  i f  t h e y  s u b s c r i b e  t o  
t h e  ju d g m e n ts  o f  t h e  s u p e r i o r  e v e n  i f ,  i n  f a c t ,  t h e y  p e i s o n -  
^ l y  f i n d  th e  d i r e c t i v e  d i s t a s t e f u l ,  i r r a t i o n a l ,  o r  m o r a l l y  
s u s p e c t  . . A n  i n d i v i d u a l  h a s  a u t h o r i t y  when he o r  she c a n  
o b t a i n  u n q u e s t i o n i n g  o b e d ie n c e  f rom  s u b o r d i n a t e s . ' (pp 2 8 -2 9 )
As Mangham (1979)  somewhat l e s s  f o r m a l l y  p u t s  i t ,  i t  i s  the  
power " o f  t h e  b o s s "  w hich  m os t  o f  u s  who work i n  and a round  
o r g a n i z a t i o n s  t a k e  c o g n i s a n c e  o f  i n  t h a t  c o n t e x t .
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w h e re ,  a s  B a c h a r a c h  and L aw le r  a l s o  p o i n t  o u t :
"The f o u n d a t i o n  o f  any f o r m a l  o r g a n i z a t i o n  i s  
u l t i m a t e l y  c o e r c i v e .  T h i s  c o e r c i v e  f o u n d a t i o n  may be 
s h ro u d e d  i n  r u l e s  and i n f o r m a l  norms t h a t  make "m ig h t  
r i g h t " .  However h i d d e n ,  t h e  c o e r c i v e  e l e m e n t  i s  s t i l l  
t h e r e  i n  one form o r  a n o t h e r . "  (p .  1?5)
THOSE WH0 HAVE THE RIGHT TO BE HEARD ( " t h o s e  who have 
AND GIVEN WEIGHT r e s p e c t  pow er")
R o b e r t  and J a n e t  s p e c i f i c a l l y  c o n t r a s t e d  " o f f i c i a l - p o s t "  
power w i t h  w ha t  t h e y  c a l l e d  " r e s p e c t  p o w e r" ,  n o t  b a s e d  i n  a  
f o r m a l  s t r u c t u r a l  r e l a t i o n s h i p ,  n o t  r e q u i r i n g  m an d a to ry  
o b e d i e n c e ,  b u t  awesome t o  them n e v e r t h e l e s s ;  f o r  t h o s e  w i t h  
" r e s p e c t  power" were t h o s e  whom, u n l i k e  them, p e o p le  
" l i s t e n e d  t o " ,  g i v i n g  t h e i r  o p i n i o n s  and r e q u e s t s  w e i g h t .
"Oh y e s ,  he h a s  r e s p e c t  power.  P e o p le  a lw a y s  l i s t e n  t o  
h im ."  ( J a n e t ) .  "He h a s  r e s p e c t .  P e o p le  l o o k  up t o  h im, 
t h e y  l i s t e n  t o  th e  t h i n g s  he s a y s . "  ( R o b e r t ) .
(j . ' lRole Source  o f  R e s p e c t  Power 
As I  have  a l r e a d y  shown, R o b e r t  and J a n e t  b e l i e v e d  t h a t  
c e r t a i n  s o c i a l  p o s i t i o n s  c a r r i e d  w i t h  them a p a r t i c u l a r  
s t a t u s ,  and one s o u r c e  o f  " r e s p e c t  power"  was a  p e r s o n ' s  
s o c i a l  r o l e .  F o r  them th e  a r c h e t y p a l  " r e s p e c t  power"  r o l e  
t h a t  o f  a  m i n i s t e r  o f  t h e  c h u r c h .  T h u s ,  f o r  ex am p le ,
" I  t h i n k  we m u s t  g e t  h e l p  from m i n i s t e r s  o f  th e  c h u r c h .  
They a r e  a lw ay s  o u r  b e s t  b e t .  P e o p le  r e s p e c t  them, I  
t h i n k  t h e y  have  such  a  f o r c e . "  ( R o b e r t ) .
" I  a g r e e .  I  t h i n k  p e o p le  .do have r e s p e c t  f o r  
m i n i s t e r s . "  ( J a n e t )
R o b e r t  and J a n e t ,  i n  t h e i r  c o n c e p t i o n  o f  " r e s p e c t  power" 
d e r i v e d  from r o l e ,  were p r o p o s i n g  th e  e x i s t e n c e  o f  some
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i n f o r m a l  s e t  o f  s o c i e t a l  r e l a t i o n s h i p s  i n  w hich  some 
i n d i v i d u a l s  were s e e n  a s  h a v i n g  th e  l e g i t i m a t e  r i g h t  to  be 
h e a r d  and a c c o r d e d  w e i g h t .  The n e a r e s t  i d e a  i n  t h e  e x i s t ­
i n g  l i t e r a t u r e  t o  t h i s  c o n c e p t i o n  i s  t h a t  o f  a u t h o r i t y  
where i t  i s  u s e d  i n  a  w id e r  s e n s e  t h a n  t h a t  em bodied  i n  
some f o r m a l i z e d  o r g a n i z a t i o n a l  s t r u c t u r e  o r  s e t  o f  r u l e s ,  
( e . g .  Weber 194? ; a l s o  E a s t o n ,  1958,  F r i e d r i c h ,  1958 ,  
Wrong, 1979» S e n n e t ,  I 9 8 O).
However,  m o s t  c o n c e p t i o n s  o f  a u t h o r i t y ,  e v e n  i n  i t s  w i d e r
s e n s e ,  i n v o l v e  th e  i d e a  t h a t  i t  i s  t h e  l e g i t i m a t e  r i g h t  to
command o b e d i e n c e .
" . . .  t h e  e s s e n c e  o f  a u t h o r i t y  i s  th e  i s s u a n c e  o f  
commands. . . .  I n  p e r s u a s i o n ,  B a d o p t s  A ' s  communica­
t i o n  a s  th e  b a s i s  o f  h i s  own c o n d u c t  b e c a u s e  o f  th e  
c o n t e n t  o f  th e  c o m m u n ic a t io n ,  which  he h a s  i n d e p e n d ­
e n t l y  e v a l u a t e d  and a c c e p t e d .  I n  a u t h o r i t y ,  i t  i s  
n o t  t h e  c o n t e n t  o f  a  co m m u n ica t io n  b u t  i t s  s o u r c e , 
t h a t  i s ,  t h e  p e r c e i v e d  s t a t u s ,  r e s o u r c e s  o r  p e r s o n a l  
a t t r i b u t e s  o f  the  c o m m u n ica to r ,  w hich  i n d u c e s  
c o m p l ia n c e  . . .  Any and a l l  com m and-obed ience  
r e l a t i o n s  b e tw e e n  men a r e  e x a m p le s  o f  a u t h o r i t y . "  
(Wrong, 1 9 7 9 » p .  35)
R o b e r t  and J a n e t  d i d  n o t  see  " r e s p e c t  power"  from r o l e  i n
comm and-obedience  t e r m s .  F o r  them i t  had t o  do w i t h
l e g i t i m a t e d  r i g h t s  t o  d e c i s i o n - m a k i n g ,  and i f  we s u b s t i t u t e
th e  n o t i o n  o f  ' r i g h t  t o  be h e a r d  and g i v e n  w e i g h t '  f o r
" r i g h t  t o  make th e  f i n a l  d e c i s i o n " ,  B a c h a r a c h  and L a w le r
( 1 9 8 0 ) come n e a r e s t  t o  e x p r e s s i n g  t h i s  a s  f o l l o w s :
"As Weber (1947)  i n d i c a t e s ,  l e g i t i m a c y  i s  a  b e l i e f ,  
t h a t  i s ,  a  b e l i e f  i n  th e  a p p r o p r i a t e n e s s  o f  th e  
a u t h o r i t y  s t r u c t u r e .  Ju d g e m e n ts  a b o u t  t h a t  a p p r o p ­
r i a t e n e s s  m ig h t  be b a s e d  on m o ra l  v a l u e s ,  
n o r m a t iv e  i d e a s ,  o r  p r a g m a t i c  o r  u t i l i t a r i a n  
c r i t e r i a .  I n  any  c a s e  l e g i t i m a c y  i m p l i e s  t h a t  s u b o r d ­
i n a t e s  a c c e p t  n o t  j u s t  t h e  a u t h o r i t y  o f  a  s u p e r i o r  b u t  
a l s o  t h e  r a t i o n a l e  o r  j u s t i f i c a t i o n  ( i m p l i c i t  o r  
e x p l i c i t )  f o r  a t t a c h i n g  a u t h o r i t y  t o  c e r t a i n  p o s i t i o n s
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and t h e i r  o c c u p a n t s  . . .  S in c e  a u t h o r i t y  i s  t h e  r i g h t  
t o  make th e  f i n a l  d e c i s i o n ,  l e g i t i m a c y  r e f e r s  
s p e c i f i c a l l y  t o  b e l i e f s  a b o u t  r i g h t s  o f  d e c i s i o n ­
m aking .  " (p .  3 9 ) .
I t  i s  when we come t o  t h i s  i d e a  o f  r e s p e c t  power t h a t  i t  i s  
p o s s i b l e  t o  e l a b o r a t e  f u r t h e r  th e  s i g n i f i c a n c e  o f  
a s s o c i a t i o n  w i t h  p o w e r f u l  o t h e r s  to  R o b e r t  and J a n e t .  They 
f e l t  t h e m s e l v e s  t o  be p o w e r l e s s ,  t o  be t h e  s o r t  o f  p e o p le  
who would n o t  be g i v e n  w e i g h t ,  and n o t  a c c o r d e d  ' l e g i t i m a t e  
r i g h t s  o f  d e c i s i o n - m a k i n g ' . The im p o r t a n c e  o f  l e g i t i m a c y  
i n  p o l i c y - m a k i n g  p r o c e s s e s  i s  e x p r e s s e d  by P e t t i g r e w  (1977)  
a s  f o l l o w s ;
" I n  c o n s i d e r i n g  w ha t  demand i s  p r e s e n t e d  and how i t  i s  
p r e s e n t e d  and l a t e r  m o d i f i e d ,  i s s u e s  o f  l e g i t i m a c y  a r e  
l i k e l y  t o  be c r u c i a l .  L e g i t i m a c y  i s  a  h i g h l y  d i f f u s e  
and movable, r e s o u r c e ,  b u t  one whose s i g n i f i c a n c e  and 
u n e q u a l  d i s t r i b u t i o n  c an  s t r u c t u r e  d e c i s i o n a l  o u tco m es .  
P o l i t i c s  c o n c e r n s  th e  c r e a t i o n  o f  l e g i t i m a c y  f o r  
c e r t a i n  i d e a s ,  v a l u e s  and demands -  n o t  j u s t  a c t i o n s  
formed a s  a  r e s u l t  o f  p r e v i o u s l y  a c q u i r e d  l e g i t i m a c y . "  
(p .  8 5 ) .
To u se  A l l i s o n ' s  (1971)  n o t i o n  o f  o r g a n i z a t i o n a l  p o l i t i c s  
a s  a  ' c e n t r a l ,  c o m p e t i t i v e  g a m e ' ,  R o b e r t  and  J a n e t  b e l i e v e d  
t h a t  a s s o c i a t i o n  w i t h  o t h e r s  who had l e g i t i m a t e d  r i g h t s  to  
be h e a r d ,  and t h e i r  o p i n i o n s  g i v e n  w e i g h t ,  would  e n h a n c e  
th e  l e g i t i m a c y  o f  t h e i r  dem an d ,an d ,  e v e n  more i m p o r t a n t l y ,  
t h e i r  own a c c e p t a n c e  a s  l e g i t i m a t e  p l a y e r s  i n  t h e i r  own 
p o l i t i c a l  game f o r  m ak ing  t h a t  demand.
( i i ) R e s p e c t  Power from P e r s o n a l  C h a r a c t e r i s t i c s  
R o b e r t  and J a n e t  a l s o  f e l t  t h a t  a  p e r s o n  c o u l d  have  r e s p e c t  
power n o t  b e c a u s e  ( o r  n o t  s o l e l y  b e c a u s e )  o f  h i s  s o c i a l  
r o l e  b u t  b e c a u s e  o f  the  s t r e n g t h  o f  h i s  p e r s o n a l i t y  m elded  
w i t h  a  p a r t i c u l a r  a t t r i b u t e d  com pe tence  and wisdom a b o u t
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th e  w o r ld .
"He d o e s n ' t  s a y  much b u t  w h a t  he d o e s  s a y ,  i s  a lw ay s  
s e n s i b l e .  P e o p le  know t h a t  w h a t  he s a y s  i s  n e v e r  
f o o l i s h ,  and t h e y  l i s t e n  t o  him o u t  o f  r e s p e c t . "  . . .
" I  r e s p e c t  t h e  man. He c a n  make s e n s e  o u t  o f  my 
n o n s e n s e . "  ( R o b e r t )
"He h a s  a  way o f  t a l k i n g ,  a  way o f  l o o k i n g  t h a t  makes 
p e o p le  s t o p  and l i s t e n  t o  him" . .  . "He i s  the: s o r t  o f  
p e r s o n  p e o p le  r e s p e c t .  He a lw a y s  knows th e  r i g h t  
t h i n g  t o  d o . "  ( J a n e t )
As R o b e r t  and J a n e t  became aware o f  n e tw o r k s  o f  r e l a t i o n ­
s h i p s  t h a t  e x i s t e d  i n  t h e i r  community ,  t h e y  f e l t  t h a t  t h o s e  
whose a s s i s t a n c e  t h e y  n eed ed  would  be more l i k e l y  t o  g iv e  
t h a t  a s s i s t a n c e  i f  t h e y  knew t h a t  R o b e r t  and J a n e t  were 
s u p p o r t e d  by  p e o p le  whose com pe tence  and  wisdom t h e y  them ­
s e l v e s  r e s p e c t e d .
The i d e a  t h a t  p e r s o n a l  c h a r a c t e r i s t i c s ,  a r e  a  s o u r c e  o f  
power i s  c l e a r l y  r e f l e c t e d  i n  t h e  e x i s t i n g  power l i t e r a t u r e .  
The m o s t  famous i s  o f  c o u r s e  W e b e r ' s  (1 9 4 ? )  c o n c e p t  o f  
c h a r i s m a  -  " r e s t i n g  on d e v o t i o n  t o  th e  e x c e p t i o n a l  s a n c t i t y ,  
h e r o i s m  o r  e x e m p la ry  c h a r a c t e r  o f  an  i n d i v i d u a l  p e r s o n ,  and 
o f  t h e  n o r m a t iv e  p a t t e r n s  o r  o r d e r  r e v e a l e d  o r  g a in e d  by
him ( c h a r i s m a t i c  a u t h o r i t y )  .** SomeWhat l e s s  d r a m a t i c a l l y ,
P e t t i g r e w  (1973) d e s c r i b e s  a s  .a power b a se  a  
p e r s o n ' s  r e p u t a t i o n  and image,  h i s  " a s s e s s e d  s t a t u r e " .
B a c h a r a c h  and L a w le r  ( I 9 8 O) p r o v i d e  t h e  f o l l o w i n g  d e s c r i p ­
t i o n  o f  p e r s o n a l  c h a r a c t e r i s t i c s  a s  a  s o u r c e  o f  power:
"As Weber i n d i c a t e s ,  th e  c h a r i s m a t i c  l e a d e r  ha s  power 
by  v i r t u e  o f  e x t r a o r d i n a r y  and  o f t e n  m y s t i c a l
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c h a r a c t e r i s t i c s .  However, r e l e v a n t  p e r s o n a l  
c h a r a c t e r i s t i c s  m ig h t  a l s o  i n c l u d e  v e r b a l  s k i l l ,  
a b i l i t y  t o  a r g u e  e f f e c t i v e l y  f o r  p o s i t i o n s ,  o r  e v e n  
p h y s i c a l  a t t r i b u t e s  ( f o r  e x a m p le ,  a  p h y s i c a l  d i s a b i l ­
i t y  o f  a  v e t e r a n  e s p o u s i n g  a  p r o -  o r  a n t i - w a r  p o s i t i o n ) .  
I n  th e  o r g a n i z a t i o n a l  l i t e r a t u r e ,  p e r s o n a l  c h a r a c t e r ­
i s t i c s  a r e  t y p i c a l l y  t r e a t e d  u n d e r  th e  c o n s t r u c t  
l e a d e r s h i p . L e a d e r s h i p  e n co m p asse s  th e  p e r s o n a l  
a b i l i t i e s  and c h a r a c t e r i s t i c s  t h a t  key  i n d i v i d u a l s  
have a p a r t  f rom  t h e i r  o f f i c e s  o r  o t h e r  s o u r c e s  o f  
p o w e r . "  (p .  35)
However, B a c h a r a c h  and L a w le r  d i s t i n g u i s h  b e tw e e n  p e r s o n a l  
c h a r a c t e r i s t i c s  and  e x p e r t i s e  a s  two s e p a r a t e  s o u r c e s  o f  
pow er .  E x p e r t i s e  t h e y  s u g g e s t  i s  t h e  s p e c i a l i z e d  i n f o r m ­
a t i o n  a  p e r s o n  h a s  t h a t  i s  need ed  by o t h e r s  and i t  h a s
o f t e n  b een  c i t e d  a s  a  b a se  o f  power w hich  i s  d i s t i n c t  f rom 
p e r s o n a l  c h a r a c t e r i s t i c s .  ( e . g .  F r e n c h  and R aven ,  1959» 
P e t t i g r e w ,  1973» Raven ,  1 9 7 4 ) .  F o r  R o b e r t  and J a n e t ,  how­
e v e r ,  e x p e r t i s e  a b o u t  how b e s t  t o  d e a l  w i t h  p a r t i c u l a r  
p ro b le m s  was one a s p e c t  o f  ' p e r s o n a l *  r e s p e c t  pow er .  I t  i s  
Wrong (1979)  who o f f e r s  a  c o n c e p t i o n  which  m o s t  c l o s e l y  
a p p r o x i m a t e s  t h e i r s ,  i n  h i s  n o t i o n  o f  c o m p e te n t  a u t h o r i t y ;
"C om peten t  a u t h o r i t y  i s  a  power r e l a t i o n  i n  w h ich  th e  
s u b j e c t  obeys  th e  d i r e c t i v e s  o f  th e  a u t h o r i t y  o u t  o f
b e l i e f  i n  t h e  a u t h o r i t y ' s  s u p e r i o r  com pe tence  o r
e x p e r t i s e  t o  d e c i d e  which  a c t i o n s  w i l l  b e s t  s e r v e , t h e  
s u b j e c t ' s  i n t e r e s t s  and g o a l s .  . . .  I  mean h e r e  by  'competent 
a u t h o r i t y '  a u t h o r i t y  t h a t  r e s t s  s o l e l y  on th e  
s u b j e c t ' s  b e l i e f  i n  the  s u p e r i o r  knowledge  o r  s k i l l  o f  
th e  e x e r c i s e r  r a t h e r  t h a n  on f o r m a l  p o s i t i o n  i n  a 
r e c o g n i s e d  h i e r a r c h y  o r  a u t h o r i t y " .  (p .  5 3 ) .
( i l l ) T h e  S a n c t i o n i n g  A s p e c t  o f  R e s p e c t  Power 
U n l ik e  " o f f i c i a l - p o s t  power" r e s p e c t  power d i d  n o t  i n v o l v e  
a r i g h t  t o  m a n d a to r y  obed ien ce .*  R a t h e r  a  p e r s o n  who had  
r e s p e c t  power would h a v e ,  i n  t h e i r  e y e s ,  a  h i g h  p r o b a b i l i t y  
o f  o b t a i n i n g  w ha t  he w an ted  from o t h e r s  p r i m a r i l y  b e c a u s e  
o t h e r s  v o l u n t a r i l y  and w i l l i n g l y  gave w e i g h t  t o  t h e i r  v i e w s .
In t h i s  way t h e i r  c o n c e p t i o n  was a  mix o f  wha t  , / rong (1979)»
- 4 .1 5 -
q u o t e d  e a r l i e r ,  c l a s s i f i e s  a s  d i s t i n c t  -  p e r s u a s i o n ( c o m p l i ­
ance  b e c a u se  o f  th e  c o n t e n t  o f  a  c o m m u n i c a t i o n ) , and 
a u t h o r i t y  ( c o m p l ia n c e  b e c a u s e  o f  i t s  so u rc e ) ; .
Somebody who had p e r s o n a l  " r e s p e c t  power" was o f t e n  a l s o  
d e s c r i b e d  a s  b e i n g  l i k e d :  " P e o p le  r e s p e c t  and l i k e  him"
( J a n e t ) .  However,  R o b e r t  and J a n e t  a l s o  b e l i e v e d  t h a t  
r e s p e c t  power c o u ld  be b a c k e d  by t h e  t h r e a t  o f  s a n c t i o n s  
which  c o u ld  l e a d  a  p e r s o n  t o  comply  e v e n  u n w i l l i n g l y .  T h u s ,  
f o r  e x am p le ,  R o b e r t  b e l i e v e d  t h a t  m i n i s t e r s  o f  th e  c h u r c h  
c o u l d  e x e r t  t h e  p o t e n t i a l  s a n c t i o n  o f  a r o u s i n g  p u b l i c  
d i s a p p r o v a l :
"A m i n i s t e r  o f  th e  c h u r c h  i s  a  l e a d e r .  He l e a d s  a  
C h r i s t i a n  l i f e  which  i s  u n i v e r s a l l y  a c c e p t e d .  He c a n  
go on the  t e l e v i s i o n  and t e l l  t h e s e  p o l i t i c i a n s  t h a t  
t h e y  m us t  do s o m e th in g  a b o u t  th e  economic  c o n d i t i o n s  
t h a t  a r e  k e e p i n g  p e o p le  down. I  t h i n k  t h e y  have a  
f o r c e  such  a s  t h i s " .
T h i s  s a n c t i o n i n g  power o f  r e s p e c t e d  o t h e r s  was o ne ,  f o r  
e x a m p le ,  which  he f e l t  c o u l d  n o t  o n l y  be u s e d  t o  p u t  
p r e s s u r e  on th o s e  who "have th e  t h i n g s  we need"  b u t  a l s o  
o f f e r  him p r o t e c t i o n  from b e i n g  s a c k e d  by  h i s  own e m p l o y e r s  
f o r  h i s  a c t i v i t i e s  i n  t r y i n g  t o  g e t  an  a d d i t i o n a l  f a c i l i t y  
f o r  unemployed k i d s .
" I t  i s  a  s o r t  o f  k n i f e - e d g e  I  am on, f o r  th e  s t e p s  I  
may have t o  t a k e  i n  t im e  may mean t h a t  I  have g o t  t o  
be g o t  r i d  o f .  I f  I  g e t  t h e  s u p p o r t  o f  Mr. P . , Rev.  B . , 
Mr. T . ,  [ t h o s e  w i t h  r e s p e c t  power]  I  w o n ' t  be a f r a i d  t o  
w r i t e  t o  Mr. C . , b e c a u s e  i f  he sa c k e d  me, t h e s e  p e o p le  
would want  t o  know why."
He a l s o  e x p l a i n e d  th e  r e l u c t a n c e  o f  one o f  the  v o l u n t a r y
g r o u p s  to  become in v o lv e d  w i t h  th e  C o u n c i l  o f  C h u rc h e s  a s
b e c a u s e  "There  i s  s o m e th in g  a b o u t  t h e s e  p e o p l e ,  m i n i s t e r s
o f  t h e  c h u r c h ,  I  t h i n k  he i s  a f r a i d  o f " .  I n  t h i s  way, f o r
R o b e r t , r e s p e c t  power was a l s o  s o m e th i n g  a k i n  t o  S e n n e t ' s
( 1 9 8 0 ) c o n c e p t  o f  a u t h o r i t y ,  a s  f o l l o w s :
" A s s u r a n c e ,  s u p e r i o r  ju d g e m e n t ,  t h e  a b i l i t y  t o  impose 
d i s c i p l i n e ,  th e  c a p a c i t y  t o  i n s p i r e  f e a r :  t h e s e  a r e  
th e  q u a l i t i e s  o f  a u t h o r i t y .  I n  1484,  C a x to n  e x p r e s s e d  
them s u c c i n c t l y  i n  h i s  s a l u t a t i o n  t o  K ing  R i c h a r d  I I I  
i n  t h e  C h i v a l r v :  "My m o s t  r e d o u b t e d  n a t u r a l  and m o s t
d r e a d e d  s o v e r e i g n  L o r d ,  K ing  R i c h a r d . "  The word 
" d r e a d e d "  h a s  a  d o u b le d  m e a n in g .  I t  c p n v e y s  b o t h  f e a r  
and awe. An a u t h o r i t y ,  i n  C a x t o n ' s  sense ,  i s  d r e a d e d . "
(pp .  I 7 - I 8 ) .
E v en  th e  m o s t  w i l l i n g  a c c e p t a n c e  o f  t h e  w e i g h t  o f  a  p e r s o n  
w i t h  r e s p e c t  power b e c a u s e  o f  h i s  v a l u e d  and l i k e d  p e r s o n a l  
c h a r a c t e r i s t i c s  and a b i l i t i e s  was s e e n  t o  have some p o t e n t ­
i a l  s a n c t i o n i n g  power. Thus,  when t a l k i n g  a b o u t  th e  
r e l a t i o n s h i p  b e tw e e n  one who had r e s p e c t  power and a  member 
o f  t h e  Youth S e r v i c e ,  J a n e t  a s s e r t e d  t h a t ;
"He and Mr. P. . . .  a r e  f r i e n d s  and Mr. P. . . .  r e s p e c t s  
h im. I  do n o t  t h i n k  t h a t  Mr. P . . . .  w i l l  w an t  t o  make 
him a n g r y . "
T h ere  J a n e t  was r e c o g n i z i n g  th e  p o i n t  made by  W a l s t e r  and
Abrahams (197 who a rgu e  t h a t :
" I n t e r p e r s o n a l  a t t r a c t i o n  and s o c i a l  i n f l u e n c e  a r e  so 
i n t i m a t e l y  r e l a t e d  t h a t  i f  one u n d e r s t a n d s  e a c h  
p r o c e s s ,  we c a n  p r o b a b l y  i n t u i t  t h e  r e l a t i o n s h i p s  
b e tw e e n  them" (p .  223) • • •  "The i d e a  t h a t  o u r  f r i e n d s  
m ig h t  c e a s e  t o  l i k e  u s  i s  v e r y  t h r e a t e n i n g .  Thus ,  
when t h e y  w ish  t o  i n f l u e n c e  u s ,  f r i e n d s  have an 
e s p e c i a l l y  v a l u a b l e  r e s o u r c e  a v a i l a b l e  to  them. A 
f r i e n d  c a n  h i n t  t h a t  he w i l l  c o n t i n u e  t o  l i k e  u s  o n ly  
i f  we c o n t i n u e  t o  comply w i t h  h i s  w i s h e s  . . .  (p .  2 2 6 ; 
see  a l s o  K e l l e y  and T h i b a u t ,  1978 ,  and F r e n c h  and 
Ravens',  1959» c o n c e p t  o f  " r e f e r e n t  p o w e r " . )
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I n  t h e i r  b e l i e f  t h a t  " r e s p e c t  power" c o u l d ,  i f  n e c e s s a r y ,  
be back ed  by s a n c t i o n s ,  t o  t h e i r  b e n e f i t ,  R o b e r t  and J a n e t  
were r e c o g n i z i n g  th e  p o i n t  made by  Wrong (1979)  t h a t :  " I t
i s  . . .  t o  th e  a d v a n t a g e  o f  a power h o l d e r  t o  e x t e n d  and 
d i v e r s i f y  t h e  fo rm s  o f  power he e x e r c i s e s  o v e r  a  g i v e n  
power s u b j e c t "  (p .  7 1 ) .
( i v ) R e s p e c t  Power:  A Complex C o n c ep t  
T h a t  a  p e r s o n  may ' c a l l  on ' s e v e r a l  fo rm s and b a s e s  o f  power 
i n  a  power r e l a t i o n s h i p  i s  one o f  th e  c o m p l e x i t i e s  s u r r o u n d ­
i n g  th e  c o n c e p t .  The c o m p l e x i t y  o f  th e  c o n c e p t  o f  power i s  
re m a rk e d  upon  by m o s t  o f  t h o s e  who w r i t e  a b o u t  i t .  T y p i c ­
a l l y  i t  i s  managed t h r o u g h  th e  f o r m u l a t i o n  o f  a n a l y t i c a l  
c l a s s i f i c a t i o n s  and t a x o n o m ie s .  Of t h e s e  Wrong comments 
t h a t  " . . .  one s t i l l  f i n d s ,  e v e n  among s u p p o s e d l y  s o p h i s t i ­
c a t e d  s o c i a l  s c i e n t i s t s ,  a  t e n d e n c y  t o  assume n a i v e l y  t h a t  
t h e r e  m us t  be a o n e - t o - o n e  c o r r e s p o n d e n c e  b e tw e e n  o b s e r v e d  
phenomena and d e f i n i t i o n a l  c a t e g o r i e s . "  (p .  6 7 ) .  He p o i n t s  
o u t  how:
" . . .  i n  r e a l i t y  th e  fo rm s  o f  i n f l u e n c e  and power shade  
i n t o  one a n o t h e r  a l o n g  s e v e r a l  a x e s  o r  c o n t i n u a  from 
th e  n o n - s o c i a l  u s e s  o f  f o r c e  and m a n i p u l a t i o n  t o  a  nea r -  
c o m p le te  f u s i o n  o f  w i l l  and p u r p o s e  b e tw e e n  power 
h o l d e r  and power s u b j e c t  . . .  i n  r e a l i t y  m o s t  power 
r e l a t i o n s  a r e  m ix ed ,  e x h i b i t i n g  q u a l i t i e s  o f  c o n t r a s t e d  
t y p e s  i n t e r w o v e n  i n t o  an  a p p a r e n t l y  i n s e p a r a b l e  b l e n d . "
(pp .  6 6 - 6 7 ) .
I n  a  way t h a t  i s  e n t i r e l y  c o g e n t  t o  R o b e r t  and J a n e t ' s  c o n ­
c e p t  o f  r e s p e c t  power,Wrong a l s o  p o i n t s  o u t  how p e r s u a s i o n  
and a u t h o r i t y  a r e  o f t e n  mixed fo rm s  o f  power i n  a c t u a l i t y *
" I t  i s  p o s s i b l e  t o  f i n d  i n  r e a l i t y  c l e a r - c u t  e x am p le s  
o f  e a c h ,  b u t  t h e  a m b i v a l e n t ,  o v e r d e t e r m i n e d  and m u l t i ­
l a y e r e d  n a t u r e  o f  m o s t  human m o t i v a t i o n s  e n s u r e s  t h a t  
many -  p r o b a b l y  m os t  -  a c t u a l  i n s t a n c e s  o f  a p p a r e n t  
p e r s u a s i o n  o r  a u t h o r i t y  w i l l  t u r n  o u t  t o  be m ixed  o r
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b o r d e r - l i n e  c a s e s " .  (p .  6 7 )
I  have a l r e a d y  shown how t h e r e  was no n e a t  ' f i t '  o f  t h e  
c o n c e p t  o f  " r e s p e c t  power" w i t h  e x i s t i n g  c a t e g o r i e s . . I t  
was a  c o n c e p t  which  was,  r a t h e r ,  a  complex  mix and 
r e d e f i n i t i o n  o f  a  number o f  su c h  c a t e g o r i e s .  I t  i s  one 
exam ple  o f  t h e i r  own i n t e r s u b j e c t i v e  c o n s t r u c t i o n  o f  t h e  
m ea n in g  and s i g n i f i c a n c e  o f  power r e l a t i o n s h i p s .
THOSE WHO CAN SUBORN MY SUPPORT ( " t h o s e  who c a n  t u r n  p e o p le
a g a i n s t  us ' ! )
A t  th e  b e g i n n i n g  o f  t h e  p r o j e c t  R o b e r t  and J a n e t  were 
members o f  a  v o l u n t a r y  g r o u p ,  c o n s i s t i n g  o f  a  number o f  
m id d le  c l a s s  w h i t e s  who had  come t o g e t h e r  t o  form a n  a c t i o n  
g ro u p  t o  h e l p  unemployed k i d s  i n  t h e  a r e a .  Soon a f t e r  th e  
b e g i n n i n g  o f  th e  p r o j e c t  R o b e r t  and J a n e t  e x p r e s s e d  i n c r e a ­
s i n g  f r u s t r a t i o n  and a n g e r  a t  w h a t  t h e y  saw a s  u n f a i r  
e x c l u s i o n  from th e  d e c i s i o n - m a k i n g  p r o c e s s e s  o f  t h e  g r o u p ,  
p a r t i c u l a r l y  by  w ha t  t h e y  te rm ed  " t h e  p r i v a t e  s e c t o r "  
c o n s i s t i n g  o f  th e  C ha irm an  and two o t h e r s .  They f e l t  a n g r y  
t h a t  t h e y  were e x p e c t e d  t o  do m o s t  o f  th e  f u n d - r a i s i n g  
t a s k s  o f  th e  g r o u p ,  w h i l e  y e t  b e i n g  i g n o r e d  i n  i t s  p o l i c y ­
m aking  p r o c e s s .
"Je  a r e  d o i n g  a l l  t h i s  w ork ,  and th e  p e o p le  we a r e  
g o in g  to  f o r  money a r e  a s k i n g  us  q u e s t i o n s  t h a t  we 
c a n n o t  a n sw e r .  B u t  when we go and a sk  T . . f o r  
i n f o r m a t i o n ,  he j u s t  a v o i d s  i t ,  w i t h  r o u n d a b o u t  t a l k .  
T h is  p r i v a t e  s e c t o r  o f  M . . and S . .  and T . .  a r e  a lw ay s  
w h i s p e r i n g .  When we go up t o  them t h e y  s t o p  t a l k i n g  
and s o r t  o f  l o o k ,  a s  i f  t o  s a y ,  "we m u s t n ' t  t e l l  them 
what  we a r e  s a y i n g ! "" ( R o b e r t )
-4.19"
"We f e e l  a s  i f  we d o n ' t  know who t o  t r u s t .  We d o n ' t  
know who i s  s i n c e r e  and who i s  f a l s e " .  ( J a n e t )
"They have c h a n g e d .  They were o u r  f r i e n d s .  Now we 
d o n ' t  know any  m o r e . "  ( J a n e t )
Such was h i s  s e n s e  o f  a n x i e t y  and d i s t r u s t  t h a t  R o b e r t  soon  
became c o n v in c e d  t h a t  " t h i s  p r i v a t e  s e c t o r ,  t h e y  a r e  t r y i n g  
t o  n u l l i f y  w ha t  we a r e  d o i n g " .  He became c o n v i n c e d  t h a t  
t h e y  d id  n o t  " c a r e  a b o u t  th e  k i d s " ,  were i n v o l v e d  i n  t h e  
g ro u p  p u r e l y  f o r  p o l i t i c a l  and p e r s o n a l  e n d s  -  " t h e y  a r e  n o t  
d o i n g  i t  f rom d e e p  down l i k e  u s ,  t h e y  a r e  d o i n g  i t  f o r  them ­
s e l v e s "  -  and above a l l  w an ted  t o  p r e v e n t  them from h a v i n g  
any i n f l u e n c e  i n  th e  g ro u p  o r  e l s e w h e r e .  A l t h o u g h  J a n e t  
was i n i t i a l l y  r e l u c t a n t  t o  a g r e e  w i t h  t h i s ,  n e v e r t h e l e s s ,  
she to o  e v e n t u a l l y  became c o n v in c e d  t h a t  " t h e y  a r e  t r y i n g  
to  g e t  r i d  o f  u s " .
Thus b o t h  o f  them b e g a n  t o  c o n s i d e r  th e  v a r i o u s  ways i n  
which  " t h o s e  who a r e  t r y i n g  t o  n u l l i f y  w h a t  we a r e  d o in g "  
m ig h t  have th e  power t o  do s o .  Most p a r t i c u l a r l y  t h e y  were 
c o n c e r n e d  by th e  power t o  p o t e n t i a l l y  s u b o r n  th e  s u p p o r t  o f  
o t h e r s  t h r o u g h  d e f i n i n g  and r e d e f i n i n g  t h e i r  c o n c e p t i o n s  o f  
R o b e r t  and J a n e t .
( i i ) T h o s e  Who Can D e f in e  R e a l i t y  ( " t h o s e  who c a n  g e t  
F o r  O t h e r s  pawns a lw a y s  t o  agre2e")
The Chairm an o f  t h e i r  v o l u n t a r y  g ro u p  was s i g n i f i c a n t  f o r  
them b e c a u s e  t h e y  f e l t  t h a t  he had a  p a r t i c u l a r  p o w e r f u l  
p e r s o n a l i t y  combined w i t h  a  h i g h  l e v e l  o f  c om pe ten ce  and 
n e tw o rk  o f  c o n t a c t s  which  l e d  t o  h i s  d o m i n a t i o n  o f  m o s t  o f  
t h e  o t h e r  members o f  th e  g r o u p .  T h i s ,  t h e y  f e l t ,  made i t
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p a r t i c u l a r l y  d i f f i c u l t  f o r  them t o  i n c r e a s e  t h e i r  own power 
i n  t h e  g r o u p ,  and i n d e e d ,  now t h a t  t h e  C h a i rm a n ,  w i t h  " t h e  
p r i v a t e  s e c t o r "  had  t u r n e d  a g a i n s t  them ,  l i k e l y  t o  r e s u l t  
i n  t h e i r  o s t r a c i s m  i n  t h e  g ro u p .  R o b e r t  d e s c r i b e d  how h i s  
f a c i l i t y  w i t h  words and a rg u m e n t  had  m e a n t  he c o u ld  c o n t r o l  
th e  " d e f i n i t i o n  o f  r e a l i t y '  o f  m o s t  o f  t h e  g ro u p  members, 
so  t h a t  t h e y  would be b e h in d  him i n  h i s  r e j e c t i o n  o f  R o b e r t  
and  J a n e t .
"He h a s  th e  f lo w  o f  w o rd s .  He h a s  a  way o f  t a l k i n g
t h a t  makes them t h i n k  he b r i n g s  manna from h e a v e n .  I f
he d o e s  n o t  l i k e  u s ,  t h e y  w i l l  n o t  l i k e  us  a s  w e l l "  ( R o b e r t )
"He h a s  made them t h i n k  th e  g r o u p  c a n n o t  do w i t h o u t  
h i m . I  t h i n k  he h a s  t u r n e d  them a g a i n s t  u s " ( J a n e t )
However,  t h e  r e l a t i o n s h i p  b e tw e e n  t h e  C h a irm an  and m o s t  o f  
th e  o t h e r  members o f  th e  g ro u p  was n o t  e x p l a i n e d  f o r  them 
p u r e l y  i n  t e r m s  o f  t h e  p e r s o n a l i t y  and  m a n i p u l a t i v e  s k i l l  
o f  t h e  C ha irm an .  B o th  o f  them f e l t  h i s  power was f a c i l i t a ­
t e d  by  t h e  w eak ness  o f  th e  o t h e r s .  R o b e r t  s a i d  vehem ent ly*  
"They a r e  s t u p i d .  They do n o t  s e e  him f o r  w ha t  he r e a l l y  
i s " .  J a n e t  u se d  th e  word "pawns" t o  d e s c r i b e  t h o s e  who 
were w h a t  t h e y  b o t h  c a l l e d  " e a s i l y  l e d " .  "They a r e  j u s t  
pawns.  They d o n ' t  have  minds o f  t h e i r  own; They a lw ays  
end  up  a g r e e i n g  w i t h  T . .  and d o i n g  w h a t  he w a n t s . "
Here  we se e  R o b e r t  and J a n e t  c o n s i d e r i n g  power i n  th e  t e r m s  
s u g g e s t e d  by  H a l l  (1972)  who a r g u e s  t h a t  power i n v o l v e s  
g e t t i n g *
" . . .  o t h e r s  t o  a c c e p t  y o u r  v iew  and  p e r s p e c t i v e .  T h i s  
i s  a c h i e v e d  by  c o n t r o l l i n g ,  i n f l u e n c i n g ,  and s u s t a i n ­
i n g  y o u r  d e f i n i t i o n  o f  t h e  s i t u a t i o n ,  s i n c e ,  i f  you 
c a n  g e t  o t h e r s  t o  s h a r e  y o u r  r e a l i t y ,  you c a n  g e t  them 
t o  a c t  i n  th e  manner you p r e s c r i b e . " ( p . 51)
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Lukes ( 1 9 7 4 ) g oes  e v e n  f u r t h e r  t h a n  H a l l .  He a r g u e s  t h a t
p r e v a i l i n g  c o n c e p t i o n s  o f  pow er ,  by e m p h a s i z i n g  a n
o b s e r v a b l e  and  i d e n t i f i a b l e  c o n f l i c t  o f  v a l u e s  b e tw e e n  th e
i n f l u e n c e r  and  th e  i n f l u e n c e d ,  m is s  a  f u n d a m e n t a l  " t h i r d
d im e n s io n "  o f  pow er .  F o r ,  he a r g u e s ;
" . . .  A may e x e r c i s e  power o v e r  B by g e t t i n g  him t o  do 
w h a t  he d o e s  n o t  want  t o  d o ,  b u t  he a l s o  e x e r c i s e s  
power o v e r  him by i n f l u e n c i n g ,  s h a p i n g  o r  d e t e r m i n i n g  
h i s  v e r y  w a n t s .  I n d e e d ,  i s  n o t  th e  supreme e x e r c i s e  
o f  power t o  g e t  a n o t h e r  o r  o t h e r s  t o  have  t h e  d e s i r e s  
you w a n t  them t o  have -  t h a t  i s ,  t o  s e c u r e  t h e i r  
c o m p l i a n c e  by  c o n t r o l l i n g  t h e i r  t h o u g h t s  and  d e s i r e s ?
. . .  t h e  m o s t  e f f e c t i v e  and i n s i d i o u s  u se  o f  power i s  
t o  p r e v e n t  . . .  c o n f l i c t  f rom  a r i s i n g  i n  th e  f i r s t  
p l a c e . "  (p .  2 3 )
L u k e s '  c o n c e p t i o n  o f  power i s  t h a t  " . . .  A e x e r c i s e s  power 
o v e r  B when A a f f e c t s  B i n  a  m anner  c o n t r a r y  t o  B ' s  
i n t e r e s t s " ( p .  3 4 ) .  I n  th e  " t h i r d  d im e n s io n "  o f  power he 
makes a  d i s t i n c t i o n  b e tw e e n  a  p e r s o n ' s  s u b j e c t i v e  i n t e r e s t s  
and h i s  " r e a l "  i n t e r e s t s ,  r e f l e c t e d  i n  t h e  c h o i c e s  and 
a c t i o n s  he would  have  made had  he t h e  a u tonom ous  a w a r e n e s s  
t h a t  t h i s  e x e r c i s e  o f  power d e n i e s  h im.  L ukes  i d e a s  have 
b e e n  c r i t i c i s e d  s t r o n g l y  ( s e e , e . g . , B r a d s h a w , 197^» MacDonald,  
,1 9 7 6 , Young, 1 9 7 8 ) i n  p a r t i c u l a r  f o r  t h e  e m p i r i c a l  d i f f i c u l t y ,  
w hich  he h i m s e l f  a c k n o w le d g e s ,  o f  i d e n t i f y i n g  t h e  " r e l e v a n t  
c o u n t e r f a c t u a l "  -  w h a t  a  p e r s o n ' s  r e a l  i n t e r e s t s  a r e .
I n d e e d ,  w h e t h e r  o r  n o t  power r e l a t i o n s h i p s  m u s t  i n v o l v e  a  
c o n f l i c t ,  o v e r t  o r  l a t e n t , o f  v a l u e s  i s  one o f  t h e  s i g n i f i c a n t  
c o n t r o v e r s i e s  i n  th e  power l i t e r a t u r e  and B a c h a r a c h  and 
B a r a t z  (1970)  s p e a k  f o r  th e  ' m a j o r i t y '  v iew  when t h e y  a s s e r t  
t h a t  "
"Suppose the observer can uncover no gr ievan ces,n o  
a ctu a l or p o te n t ia l demands fo r  change? Suppose,in  
other words, there appears to be u n iv ersa l a cq u iesc­
ence in  the s ta tu s  q u o .Is i t  p o s s ib le , in  such circum­
sta n ces to determine em p ir ica lly  whether the consensus 
i s  genuine or in stead  has been enforced  through non- 
dec i s  ion-making?The answer must be n e g à t iv e .A n a ly sis
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o f  t h i s  p ro b lem  i s  beyond th e  r e a c h  o f  a  p o l i t i c a l  
a n a l y s t  and p e r h a p s  c an  o n ly  be f r u i t f u l l y  a n a l y z e d  
by a  p h i l o s o p h e r . " ( p . 4 9 )
Y e t  i t  seems t o  me t h a t  i t  i s  n o t  uncommon f o r  i n d i v i d u a l s  
t o  a t t r i b u t e  e x e r c i s e s  o f  power t o  s t a t e s  o f  a f f a i r s  which  
a r e  a d v a n t a g e o u s  t o  some and d i s a d v a n t a g e o u s  t o  o t h e r s ,  
r e g a r d l e s s  o f  w h e t h e r  o r  n o t  t h e  " d i s a d v a n t a g e d "  would 
a g r e e  t h a t  t h e y  a r e  d i s a d v a n t a g e d ,  o f t e n  w i t h  c a l l s  f o r  
c o n s c i o u s n e s s - r a i s i n g  o f  some k i n d .  As Lukes  p o i n t s  o u t  
" . . .  t h e  n o t i o n  o f  ' i n t e r e s t s *  i s  a n  i r r e d u c i b l y  e v a l u a ­
t i v e  n o t i o n  . . .  t a l k  o f  i n t e r e s t s  p r o v i d e s  a  l i c e n c e  f o r  
t h e  m aking  o f  n o r m a t iv e  ju d g e m e n ts  o f  a  m o ra l  and p o l i t i c a l  
c h a r a c t e r . "  ( p .  34)
The v a l u e - l a d e n  a s p e c t  o f  c o n s t r u c t i o n s  o f  power i s  a n o t h e r  
f e a t u r e  o f  t h e i r  c o m p l e x i t y ,  w i t h  o f t e n  s i g n i f i c a n t  
c o n s e q u e n t  d i f f e r e n c e s  b e tw e e n  i n d i v i d u a l s  a b o u t  the  m ea n in g  
and s i g n i f i c a n c e  o f  power and power r e l a t i o n s .  I n  t h e i r  
c o n c e p t i o n  o f  a  power r e l a t i o n s h i p  b e tw e e n  a  p o w e r f u l  
p e r s o n a l i t y  and " p aw n s" ,  R o b e r t  and J a n e t  i n d e e d  b e i n g
h i g h l y  e v a l u a t i v e  and moving v e r y  c l o s e  t o  a  c o n s t r u c t i o n  o f  
power which  i n c l u d e d  L u k e s '  t h i r d  d i m e n s i o n .  Y e t  h e r e  to o  
t h e r e  was no n e a t  f i t  , f o r  i n  t h e i r  c o n d e m n a t io n  o f  
"pawns . . .  w i t h o u t  m inds  o f  t h e i r  own" f o r  t h e i r  i n a b i l i t y  
t o  se e  th e  C ha irm an  a s  he ' r e a l l y  i s '  t h e y  were a s su m in g  
t h a t  t h e r e  was th e  p o s s i b i l i t y  o f  c h o i c e ,  o f  a l t e r n a t i v e  
c o n s t r u c t i o n s  o f  him.
There  was a n o t h e r  d i m e n s i o n  o f  e v a l u a t i v e  c o m p l e x i t y  h e r e  
t o o .  The b a s e s  o f  t h e  m a n i p u l a t i v e  power o f  th e  Chairm an 
were i n  a c t u a l i t y  e x t r e m e l y  c l o s e  t o  t h a t  which  g a v e ,  f o r  
R o b e r t  and J a n e t ,  a  p e r s o n  one form  o f  " r e s p e c t  power " -  a
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s t r o n g  p e r s o n a l i t y ,  a  f a c i l i t y  w i t h  words  and a r g u m e n t ,  a  
com petence  i n  know ing  'w h a t  t o  d o ' .  I n d e e d  J a n e t  s a i d  o f  
th e  Chairman "he knows e v e r y b o d y  and e v e r y t h i n g " .  Y e t  
t h e y  r e s e n t e d  and d i s a p p r o v e d  o f  h i s  power -  and i t  was n o t ,  
t h e r e f o r e ,  f o r  them b a s e d  on r e s p e c t .  I  s h a l l  r e t u r n  t o  
t h i s  f e a t u r e  o f  t h e i r  c o n s t r u c t i o n s  o f  power i n  t h e  n e x t  
c h a p t e r .
As a  f i n a l  p o i n t ,  h e r e ,  h o w ev er ,  t h e  e v a l u a t i v e  a s p e c t  o f  
t h e i r  t h i n k i n g  a b o u t  p o w e r f u l  o t h e r s  c a n  a l s o  be r e l a t e d  t o  
t h e  i n h e r e n t  c o m p l e x i t y  o f  power r e l a t i o n s h i p s  ( a s  opp o sed  
to  s t a t i c  t a x o n o m ie s  o f  fo rm s  and b a s e s  o f  power)  t h a t  t h e y  
c a n  i n v o l v e  c h a n g i n g  c o n s t r u c t i o n s  o f  o t h e r s .  A l t h o u g h  f o r  
m os t  o f  th e  p r o j e c t  R o b e r t  and J a n e t  saw th e  C h a i r m a n ' s  
power i n  n e g a t i v e  t e r m s ,  a t  t h e  v e r y  b e g i n n i n g  o f  i t  b e f o r e  
t h e y  s t a r t e d  t o  f i n d  t h e m s e l v e s  c o n f r o n t e d  and o p p o s e d ,  
t h e y  d i d  n o t .  I '  s t r o n g l y  s u s p e c t  t h a t  i n  th e  e a r l y  d a y s  
he would have s e e n  by them a s  h a v i n g  r e s p e c t  power.
( i i ) G a t e k e e p e r s  i n  S p e c i f i c  ( " t h o s e  who c a n  g iv e
Com m unica t ion  L in k s  th e  wrong i n f o r m a t i o n " )
I n  h i s  c a s e  s t u d y  o f  a  c o m p u te r  p u r c h a s e  d e c i s i o n ,
P e t t i g r e w  (1973)  d e s c r i b e s  how one i n d i v i d u a l  o c c u p i e d  a  
key  ' g a t e k e e p e r '  p o s i t i o n  m e d i a t i n g t h e  f lo w  o f  i n f o r m a t i o n  
from v a r i o u s  p o t e n t i a l  s u p p l i e r s  t o  th e  company d i r e c t o r s .  
T h i s  p o s i t i o n  e n a b l e d  him t o  f e e d  and r e d e f i n e  p a r t i c u l a r  
i n f o r m a t i o n  i n  p a r t i c u l a r  ways t o  h i s  own a d v a n t a g e  i n  th e  
d e c i s i o n - m a k i n g  p r o c e s s .
The c o n t r o l  o f  i n f o r m a t i o n  h a s  f r e q u e n t l y  b e e n  d e s c r i b e d  a s
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a  b a s e  o f  power ( e . g .  E t z i o n i ,  I 9 6 I ,  E a s t o n ,  I 9 6 5 * B a i l e y ,  
1 9 6 9 , Raven ,  1974 ,  B a c h a r a c h  and L a w l e r ,  I 9 8 O) and i s  o f t e n  
l i n k e d  t o  i t s  s o u r c e  i n  t e r m s  o f  p o s i t i o n , f o r m a l  o r  
i n f o r m a l  , i n  p a r t i c u l a r  n e tw o r k s  o f  r e l a t i o n s h i p s .  The 
m a n i p u l a t i v e  power o f  the  C ha irm an  f o r  R o b e r t  and J a n e t  o f  
c o u r s e  i n v o l v e d  n o t i o n s  o f  i n f o r m a t i o n  c o n t r o l  and i n d e e d  
h i s  p o s i t i o n  a s  C ha irm an .  As J a n e t  s a i d  "He i s  t h e  C ha irm an  
o f  t h e  g r o u p .  The g ro u p  h a s  t o  l i s t e n  t o  him anyway" .  
However,  t h e  s o u r c e  o f  h i s  r e a l i t y - d e f i n i n g  power f o r  m os t  
o f  t h e  members o f  th e  g ro u p  was n o t  m e r e l y  ' p o s i t i o n a l *  and 
was b a s e d ,  f o r  R o b e r t  and J a n e t ,  on t h e  " p a w n " - l i k e  
c h a r a c t e r s  o f  t h e  o t h e r s .  A t  th e  same t i m e ,  t h e  p o s s i b i l i t y  
o f  h i s  r e d e f i n i n g  i n f o r m a t i o n  a b o u t  them b e c a u s e  o f  th e  
o c cu p a n cy  o f  a  p a r t i c u l a r  g a t e k e e p e r  p o s i t i o n  i n  n e tw o rk s  
o f  c o n t a c t s  w i t h  t h o s e  who were n o t  n e c e s s a r i l y  "pawns" was 
a  m a t t e r  o f  c o n s i d e r a b l e  a n x i e t y .
Thus ,  f o r  e x a m p le ,  t h e r e  was one member o f  t h e  v o l u n t a r y  
g ro u p  whom t h e y  f e l t  had " r e s p e c t  p o w e r" ,  who a p p e a r e d  n o t  
t o  be p a r t  o f  t h e  " p r i v a t e  s e c t o r "  and whose s u p p o r t  t h e y  
f e l t  would  be e x t r e m e l y  v a l u a b l e .  They became c o n v in c e d  
t h a t  t h i s  p e r s o n  m ig h t  be t u r n e d  a g a i n s t  them by  th e  C h a i r ­
man o f  t h e  g r o u p ,  t h r o u g h  whom m o s t  c o m m u n ic a t io n s  t o  th e  
o t h e r  were u s u a l l y  c h a n n e l l e d .  They d e c i d e d  t h e y  n e e d e d  t o  
change  th e  s i t u a t i o n  -
"Whereas b e f o r e  when we had p r o b le m s  we would  phone T . .  
and he would phone M.. ,  now we w a n t  t o  phone M . . d i r e c t  
b e c a u s e  God knows w ha t  T . .  w i l l  s a y  t o  M . . "  ( R o b e r t  )
" I  a g r e e ,  I  d o n ' t  t h i n k  we c a n  l e t  T . .  go on t a l k i n g  
t o  M. . ,  we m u s t  c o n t a c t  M . . d i r e c t l y  o u r s e l v e s .  T . .  
c o u ld  d e f i n i t e l y  g iv e  him th e  wrong  i n f o r m a t i o n " ( J a n e t )
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A n o t h e r  example  o f  th e  s i g n i f i c a n c e  o f  a  p e r s o n ' s  g a t e ­
k e e p e r  r o l e  was R o b e r t ' s  s u s p i c i o n  a b o u t  one member o f  th e  
" p r i v a t e  s e c t o r " ,  who was a l s o  em ployed  by  t h e  Youth 
S e r v i c e .  R o b e r t  f e l t  t h a t  he was m e r e l y  m a n i p u l a t i n g  th e  
g r o u p  t o  s u i t  h i s  own e n d s ,  w hich  were n o t  t o  o b t a i n  a  
t r a i n i n g  w orkshop  f o r  unemployed  k i d s .
" I  am s u s p i c i c i o u s  o f  h im ,  he i s  p l a y i n g  a  l o v e  and 
h a t e  game. He i s  i n t e r e s t e d  i n  t h e  w ork sho p  o n l y  t o  
h e l p  h i s  s i d e ,  t o  g e t  h i s  own e d u c a t i o n  t h i n g  s e t  up .
He w i l l  s e l l  t o  th e  h i g h e s t  b i d d e r ,  and we a r e  n o t  th e
h i g h e s t  b i d d e r .  Where he shows h i s  p ow er ,  i s  when we 
we go t o  th e  Youth S e rv ic e .W h o  knows i f  he i s  g i v i n g  
u s  th e  r i g h t  i n f o r m a t i o n ? "
( i i i ) T h o s e  With C e n t r a l  P o l i t i c a l  A c c e s s
and A s s e s s e d  S t a t u r e  ( " t h o s e  who have  th e  power ^ 6
t o  make o r  b r e a k " )
R o b e r t  and J a n e t  were s t r o n g l y  aware  o f  t h e  C h a i r m a n ' s  c o n t a c t s  
o u t s i d e  th e  g r o u p .T h u s  a l t h o u g h  t h e y  r e s e n t e d  th e  Cha irm an  
t h e y  f e l t  i n i t i a l l y  t h a t  t h e r e  was a  l i m i t  t o  how much t h e y  
c o u ld  a l i e n a t e  h im. J a n e t  e x p l a i n e d ;
"B u t  I  j u s t  d o n ' t  t h i n k  we c a n  a f f o r d  t o  make T . .  
a n g r y .  He j u s t  knows e v e r y b o d y ,  more p e o p le  t h a n  I  
t h i n k  e v e n  we know a b o u t . "
L a t e r ,  when R o b e r t  and J a n e t  b e g a n  t o  e s t a b l i s h  t h e i r  own 
s e p a r a t e  n e tw o rk  o f  c o n t a c t s ,  t h e i r  f e a r  o f  th e  C h a i r m a n ' s  
power o f  t h i s  k i n d  d i m i n i s h e d ,  o n l y  t o  be t r a n s f e r r e d  t o  
a n o t h e r .  T here  was a  p a r t i c u l a r l y  a c t i v e  and w e l l  known 
member o f  th e  community ,  a  m i n i s t e r  o f  t h e  c h u r c h ,  who had 
i n  t h e  p a s t  done a  g r e a t  d e a l  t o  h e l p  R o b e r t  and J a n e t l  
However,  a t  one p o i n t  i n  th e  r e l a t i o n s h i p  t h i s  i n d i v i d u a l
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b e g a n  t o  e x p r e s s  some c r i t i c i s m s  o f  t h e i r ,  i n  p a r t i c u l a r  
R o b e r t ' s ,  i d e a s  a b o u t  t h e  n a t u r e  o f  t h e  p r o p o s e d  w o rk sh op .
He a l s o  e x p r e s s e d  d o u b t s  a b o u t  w h e t h e r  R o b e r t  would  be a 
s u i t a b l e  p e r s o n  t o  manage th e  w o rk sh o p .  These  c r i t i c i s m s  
s t r o n g l y  o f f e n d e d  b o t h  R o b e r t  and J a n e t .  What had  b e e n  
f e e l i n g s  o f  warmth and t r u s t  became t h o s e  o f  s u s p i c i o n  and 
d o u b t .  However, once a g a i n ,  t h e r e  was a l s o  a  c o n c e r n  t h a t  
t h i s  p e r s o n  was to o  " d a n g e r o u s "  t o  a l i e n a t e  -  and a  f e a r  
e v e n  g r e a t e r  t h a n  t h a t  o f  t h e  C h a i rm an .  F o r  t h i s  i n d i v i d u a l  
was s e e n  by them t o  have w ha t  J a n e t  c a l l e d  " t h e  power t o  
make o r  b r e a k " ,  a  mix o f  r e s p e c t  power and a  c e n t r a l  p o s i t ­
i o n  i n  v a r i o u s  c r u c i a l  i n f l u e n c e  n e t w o r k s  i n  th e  community ,  
t h a t  t h e y  f e l t  t h e y  c o u l d  n o t  p o s s i b l e  compete  w i t h  i f  
t h e  p e r s o n  c h ose  t o  t u r n  a g a i n s t  them.
"He i s  n o t  l i k e  Mr. P . . ,  Mr. P . .  h a s  t h e  power t o  
make. R e veren d  B . . d e f i n i t e l y  h a s  th e  power t o  make 
o r  b r e a k .  He j u s t  h a s  so  many c o n t a c t s  and e v e ry o n e  
r e s p e c t s  h im. I  w i l l  g iv e  him th e  b e n e f i t  o f  th e  
d o u b t  t h a t  he w i l l  n o t  work a g a i n s t  u s ,  b u t  I  t h i n k  
t h a t  we w i l l  have t o  be v e r y  c a r e f u l  a b o u t  h im. I f  he 
t u r n s  a g a i n s t  u s  we would n o t  s t a n d  a  c h a n c e * I  t h i n k  
he i s  i n d i s p e n s a b l e  t o  u s "  ( J a n e t )
" I  s t i l l  r e s p e c t  th e  man, b u t  he h a s  c han g ed  and now 
I  am a  b i t  s u s p i c i o u s  o f  h im. He c o u l d  be v e r y  
d a n g e r o u s . "  ( R o b e r t )
I n t e r e s t i n g l y  R o b e r t  and J a n e t ' s  f e e l i n g s  a b o u t  t h i s  
i n d i v i d u a l  were t h o s e  o f  d o u b t  r a t h e r  t h a n  o u t r i g h t  
r e j e c t i o n  and p e r h a p s  t h i s  i s  why he was s t i l l  s e e n  t o  have 
r e s p e c t  power r a t h e r  t h a n  r e a l i t y - d e f i n i n g  power o v e r
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p e o p l e  " w i t h o u t  m inds  o f  t h e i r  own" o r  " e a s i l y  l e d " .  I n
t h e i r  b e l i e f s  a b o u t  t h e i r  d e p e n d e n c y ,  f i r s t l y  upon th e
C ha irm an  and t h e n  th e  m i n i s t e r ,  we a l s o  s e e  h e r e  m o s t
c l e a r l y  th e  d e p e n d e n c y  a s p e c t  o f  power r e l a t i o n s h i p s  h e l d
t o  by  s o c i a l  exch an ge  t h e o r i s t s ,  i n c l u d i n g  t h e  s t r a t e g y  f o r
r e d u c i n g  depend en ce  o f  f i n d i n g  a l t e r n a t i v e  s u p p l i e r s  o f
n e e d e d  r e s o u r c e s .  The f o l l o w i n g  q u o t e  f rom B lau  (1964)  i s
a  f a i r  t y p i f i c a t i o n  o f  t h e  e x ch a n g e  t h e o r y  p o s i t i o n :
"By s u p p l y i n g  s e r v i c e s  i n  demand t o  o t h e r s ,  a p e r s o n  
e s t a b l i s h e s  power o v e r  them . I f  he r e g u l a r l y  r e n d e r s  
n eed ed  s e r v i c e s  t h e y  c a n n o t  r e a d i l y  o b t a i n  e l s e w h e r e ,  
o t h e r s  become d e p e n d e n t  on and o b l i g a t e d  t o  him f o r  
t h e s e  s e r v i c e s ,  and u n l e s s  t h e y  c a n  f u r n i s h  o t h e r  
b e n e f i t s  t o  him t h a t  p ro d u c e  i n t e r  d epen d en ce  by m aking  
him e q u a l l y  d e p e n d e n t  on them , t h e i r  u n i l a t e r a l  
d ep endence  o b l i g a t e s  them t o  comply  w i t h  h i s  r e q u e s t s  
l e s t  he c e a s e s  t o  c o n t i n u e  t o  m e e t  t h e i r  n e e d s . "
(p .  118)
E v en  more s i g n i f i c a n t l y ,  h o w e v e r ,  t h e  c o n s t r u c t i o n  o f  a
c a t e g o r y  o f  p o w e r f u l  o t h e r s  a s  t h o s e  who a r e  c e n t r a l l y
embedded on an  e x t e n s i v e  and c r u c i a l  i n f l u e n c e  n e tw o rk
i n v o l v e d  p e r h a p s  th e  m o s t  s t a r k  r e c o g n i t i o n  by  R o b e r t  and
J a n e t  o f  w ha t  was c o n s i s t e n t l y  m a n i f e s t e d  i n  t h e i r  p o l i t i c s
o f  a t t e m p t i n g  t o  i n f l u e n c e  e v e n t s ;  t h a t :
"The amount o f  s u p p o r t  a  p e r s o n  a c h i e v e s  i n  a  s i t u a t i o n  
i s  l i k e l y  t o  be c o n d i t i o n a l  on t h e  s t r u c t u r e  and n a t u r e  
o f  h i s  d i r e c t  and i n d i r e c t  i n t e r p e r s o n a l  r e l a t i o n s h i p s .  
The a s s u m p t i o n  i s  t h a t ,  i n  a  c o m p e t i t i v e  demand- 
g e n e r a t i n g  p r o c e s s ,  t h e  d e c i s i o n a l  outcome w i l l  n o t  
n e c e s s a r i l y  be a  p r o d u c t  o f  t h e  g r e a t e r  w o r t h i n e s s  o r  
w e i g h t  o f  th e  i s s u e s  r a n g e d  t o  u p h o l d  one o r  o t h e r  demand 
i n  t h e  d i s p u  1fe,but may r e s u l t  f rom th e  n a t u r e  o f  th e  
l i n k a g e s  t h a t  o p p o s i n g  p a r t i e s  have w i t h  t h e  i n d i v i d ­
u a l s  f o r  whose s u p p o r t  t h e y  a r e  c o m p e t i n g . "
( P e t t i g r e w ,  1973» PP* 23 0 -2 3 1 )*
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CONCLUSIONS AND IMPLICATIONS FOR PRACTICE
( i )  C a t é g o r i e s  o f  P o w e r f u l  P r o b l e m - s i g n i f i c a n t  O th e r s  
We c a n  summarise  R o b e r t  and J a n e t s *  b e l i e f s  a b o u t ,  and 
d i f f e r e n t i a t i o n s  b e tw e e n ,  t h e  s i g n i f i c a n c e  o f  t h e i r  p o w e r f u l  
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(11) R e e o g n iz a 'b l l i ' tY  
I  have  u se d  th e  t e rm  ' i n t e r s u b j e c t i v e *  t o  c o n c e p t u a l i z e  
a b o u t  a t t r i b u t i o n s  and c o n s t r u c t i o n s  o f  power ,  and t h e r e  i s  
much i n  R o b e r t  and J a n e t ' s  t h i n k i n g  a b o u t  t h e i r  p o w e r f u l  
o t h e r s  which  c an  r e a d i l y  be r e l a t e d  t o  e x i s t i n g  t h e o r y  and 
w h a t  many would f i n d  r e c o g n i z a b l e  i n  t h e i r  o r g a n i z a t i o n a l  
w o r l d s .  R o b e r t  and J a n e t  d e f i n e d  o t h e r s  a s  s i g n i f i c a n t  who 
had  t h e  power t o  d i s p o s e  o f  t h e  m a t e r i a l  r e s o u r c e s  t h e y  
n e e d e d .  I n d e e d  i f  t h e  c o n c e p t  o f  r e s o u r c e s  i s  e x t e n d e d ,  
m o s t  o f  R o b e r t  and J a n e t ' s  p o w e r f u l  o t h e r s  were s i g n i f i c a n t ,  
and had  pow er ,  b e c a u s e  t h e y  were s e e n  by  them t o  have r e s o u r ­
c e s  o f  one k i n d  o r  a n o t h e r  w h ich  t h e y  d e f i n e d  a s  i m p o r t a n t .
As I  have shown, a  h o s t  o f  w r i t e r s  have p l a c e d  i d e a s  a b o u t  
t h e  c o n t r o l  and d i s p o s a l  o f  r e s o u r c e s  a t  t h e  c e n t r e  o f  
t h e o r i e s  a b o u t  power and p o l i t i c a l  r e l a t i o n s h i p s .  I  s u g g e s t  
t h a t  f o r  m os t  o f  u s  who l i v e  and work and t r y  t o  i n f l u e n c e  
e v e n t s  i n  o r g a n i z a t i o n s ,  i t  i s  a  t a k e n - f o r - g r a n t e d  p a r t  o f  
o u r  r e a l i t y  t h a t  i n d i v i d u a l s  who have  r e s o u r c e s  t h a t  we 
w a n t ,  o r  a r e  d e p e n d e n t  on ,  have  power w i t h  r e s p e c t  t o  u s ;  
and t h a t  p r o c e s s e s  o f  p o l i t i c k i n g  o f t e n  c e n t r e  a ro u n d  th e  
a l l o c a t i o n  o f  v a l u e d  r e s o u r c e s ,  w h e t h e r  t h e s e  be money, 
e q u ip m e n t ,  s t a f f ,  s t a t u s ,  ' l e g i t i m a c y *  and so  on.
R o b e r t  and J a n e t  d e f i n e d  a s  p o w e r f u l  t h o s e  whom t h e y  saw, 
and b e l i e v e d  o t h e r s  saw, a s  h a v i n g  some s u p e r i o r  com petence  
and wisdom. They f e l t  i n i t i a l l y ,  d e p e n d e n t  upon  t h e  s p e c i f i c  
e x p e r t i s e  o f  th e  c h a i r m a n .  The power o f  a t t r i b u t e d  know­
l e d g e  and e x p e r t i s e  h a s  a g a i n  b e e n  w r i t t e n  a b o u t ,  e x p e r i e n c e d ,  
and u s e d  by many i n  o r g a n i z a t i o n s  who a r e ,  o r  r e l y  on,  such  
a s  a c c o u n t a n t s ,  c o m p u te r  s p e c i a l i s t s ,  c o r p o r a t e  p l a n n e r s .
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o p e r a t i o n a l  r e s e a r c h e r s ,  and so  on .  W i l e n s k y  ( I 9 6 7 ) 
s u g g e s t s  t h a t  " . . .  i n f o r m a t i o n  i s  a  r e s o u r c e  t h a t  symbo­
l i z e s  s t a t u s ,  e n h a n c e s  a u t h o r i t y  and s h a p e s  c a r e e r s . "
(p .  4 3 ) ,  and t h i s  i d e a  i s  c a p t u r e d  v i v i d l y  by  J o n e s  and 
L a k i n s '  d e s c r i p t i o n  o f  one o f  th e  k e y  c h a r a c t e r s  i n  t h e i r  
c a s e - s t u d y ,  'The C a r p e t m a k e r s ' :
"M ark land  l o o k e d  e v e r y  i n c h  a n  u p - a n d - c o m in g  
e x e c u t i v e .  He abounded  w i t h  c o n f i d e n c e  and s e l f -  
a s s u r a n c e ;  he gave th e  i m p r e s s i o n  t h a t  he was a  man 
o f  a c t i o n  who c o u l d  a l s o  t h i n k .  He c o u ld  t a l k  f l u e n t ­
l y ,  w i t h  a p p a r e n t  k n o w le d g e ,  a b o u t  a wide v a r i e t y  o f  
business, t o p i c s  . . . The c h a i r m a n  c o u l d  see  t h a t  
M ark land  had p o t e n t i a l  a s  a n  e n t r e p r e n e u r ,  b u t  he was 
im p r e s s e d  m o s t  by h i s  a p p a r e n t  m a s t e r y  of  a l l  t h a t  
was l a t e s t  i n  management  t h i n k i n g .  He m i g h t ,  th e  
c h a i r m a n  t h o u g h t ,  n o t  be a b l e  t o  c r e a t e  an  e m p i r e ,  
b u t  he l o o k e d  l i k e  a  man who would be a b l e  t o  manage 
one .  A l r e a d y  a  b r i g h t  f u t u r e  seemed t o  be a h ead  o f  
him a t  T o t a l  F u r n i s h i n g s " .  (p p .  1 3 -1 4 )
The power from knowledge  h a s  o f t e n  b e e n  s e e n  a s  one a s p e c t  
o f  th e  power t h a t  comes from c o n t r o l l i n g  i n f o r m a t i o n .
R o b e r t  and J a n e t  f e l t  e x t r e m e l y  a n x i o u s  a b o u t  th e  p o t e n t i a l l y  
dam ag ing  power o f  t h o s e  who o c c u p i e d  ' g a t e k e e p e r '  r o l e s  i n  
c r u c i a l  c o m m u n ic a t io n s  n e tw o r k s  f o r  t h e  p o s s i b i l i t y  t h i s  
gave f o r  th e  r e d e f i n i n g  o f  i n f o r m a t i o n  a b o u t  them, p a r t i c u ­
l a r l y  when t h i s  was combined w i t h  t h e  l i k e l i h o o d  o f  t h a t  
p e r s o n  b e i n g  l i s t e n e d  t o  and h i s  o p i n i o n s  g i v e n  w e i g h t .
I n d e e d  i n  t h e i r  f e a r  o f  b e i n g  c u t  o u t  o f  c o n t e n t i o n  by 
t h o s e  w i t h  th e  "power t o  make o r  b r e a k "  we see  s o m e th in g  o f  
t h a t  f a m i l i a r  ' w r i t i n g - o f - t h e - a g e n d a '  phenomenon d e s c r i b e d  
by B a c h ra c h  and B a r a t z  (1970)  a s  f o l l o w s :
"Of c o u r s e ,  power i s  e x e r c i s e d  when A p a r t i c i p a t e s  i n  
the  making o f  d e c i s i o n s  t h a t  a f f e c t  B. Power i s  a l s o  
e x e r c i s e d  when A d e v o t e s  h i s  e n e r g i e s  t o  c r e a t i n g ’ o r  
r e i n f o r c i n g  s o c i a l  and p o l i t i c a l  v a l u e s  and i n s t i t u ­
t i o n a l  p r a c t i c e s  t h a t  l i m i t  t h e  sc o p e  o f  th e  p o l i t i c a l  
p r o c e s s  t o  p u b l i c  c o n s i d e r a t i o n  o f  o n l y  t h e s e  i s s u e s
-4*31“
w hich  a r e  c o m p a r a t i v e l y  i n o c c u o u s  t o  A. To the  e x t e n t  
t h a t  A s u c c e e d s  i n  d o i n g  t h i s ,  B i s  p r e v e n t e d ,  f o r  a l l  
p r a c t i c a l  p u r p o s e s ,  from b r i n g i n g  t o  t h e  f o r e  any 
i s s u e s  t h a t  m ig h t  i n  t h e i r  r e s o l u t i o n  be s e r i o u s l y  
d e t r i m e n t a l  t o  A ' s  s e t  o f  p r e f e r e n c e s . "  (p .  ?)
I t  i s  n o t  to o  f a r  removed from n o t i o n s  o f  ' w r i t i n g - t h e -
a g e n d a '  th ou g h  n o n - d e c i s i o n  m aking  , t o  r e c o g n i z i n g  the
s u b t l e r  a s p e c t s  o f  d e f i n i n g  r e a l i t y  p r o p o s e d  by  Lukes* (1974)
t h i r d  d i m e n s i o n  o f  power,  which  R o b e r t  and J a n e t  a p p ro a c h e d
i n  t h e i r  c o n c e p t i o n  o f  the  m a n i p u l a t i v e  power
o v e r  pawns "who d o n ' t  have minds  o f  t h e i r  own". I t  i s  a
d i m e n s i o n  o f  power,  f o r  e x am p le ,  which  i s  a l s o  s u g g e s t e d  i n
Mangham's (1979)  n o t i o n  o f  ' s o c i a l i z a t i o n *  i n  o r g a n i z a t i o n s
w h e r e ,  f o r  exam ple :
" P r o m o t io n s  s i g n a l  th e  a t t r i b u t e s ,  t h e  v a l u e s ,  
d e f i n i t i o n s  and o u t l o o k s  p r i z e d  b y  s e n i o r  management 
and  the  d a i l y  ro u n d  i n e x o r a b l y  p r o d u c e s  t h e  c i r c u m s t a n c e  
where  such  t a k e n - f o r - g r a n t e d  p e r s p e c t i v e s  a r e  i n t e r n a l ­
i z e d  and a c t e d  upon .  I n  no t ime a t  a l l  t h e  n o v i t i a t e s  
t a k e  on the  c o l o u r  o f  t h e i r  o r g a n i z a t i o n ;  t h e y  l e a r n  
w h a t  i s  e x p e c t e d  o f  them, n e g o t i a t e  t h e i r  w o rk in g  
a g r e e m e n t s  w i t h i n  th e  o v e r a l l  f ram ework  p r o v i d e d  by  
t h e i r  p e e r s  and s u p e r v i s o r s  and g r a d u a l l y ,  i m p e r c e p t ­
i b l y ,  th e  *Bloggs way o f  d o i n g  t h i n g s '  becomes seco n d  
n a t u r e  t o  them".  (p .  8 0 )
As t h e  q u o te  s u g g e s t s ,  p a r t  o f  th e  p r o c e s s  o f  s o c i a l i z a t i o n  
w i t h i n  a n  o r g a n i z a t i o n  i s  l e a r n i n g  a b o u t  th e  f r e q u e n t l y  
h i s t o r i c ,  a c c r e t e d  body o f  r u l e s ,  p r o c e d u r e s  and norms a b o u t  
w h a t  i s  ' r i g h t  and p r o p e r * , o r  l e g i t i m a t e  t o  do and n o t  t o  
d o ,  t o  s a y  and n o t  t o  say  i n  a n  o r g a n i z a t i o n .  Most o f  us  
who work i n  them a r e  a s  aweire a s  R o b e r t  and J a n e t  were o f  
t h e  i m p o r t a n c e  o f  l e g i t i m a c y ,  and th e  l e g i t i m a t i o n  o f  ou r  
a c t i v i t i e s  and demands, i f  we a r e  t o  be s u c c e s s f u l  i n  
a t t a i n i n g  p u r  e n d s .  Nor ,  more g e n e r a l l y ,  do we f i n d  i t  
d i f f i c u l t  t o  u n d e r s t a n d  why t h e y  b e l i e v e d  th e m s e lv e s  t o  be
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the ty p e s  o f  p eo p le  who would n o t  c a r r y  much w e ig h t  in  
t h e i r  community, b ecau se  we r e c o g n is e  t h a t  s t r u c t u r a l  a s p e c t  
o f  power and power r e l a t i o n s  in  our s o c i e t y .
F i n a l l y ,  we a l s o  r e c o g n is e  in  our o r g a n iz a t io n a l  w or lds  the  
r e a l i t y  o f  the power o f  "the b o s s" ,  th o se  whom R obert and 
J a n e t  d e f in e d  as h a v in g  " o f f i c i a l - p o s t  power", e v en  i f  i n  
the complex mix and dynamics o f  power r e l a t i o n s h i p s  th e re  
are o f t e n  a number o f  ways in  which s u b o r d in a te s  can o b t a in  
' c o u n t e r v a i l i n g  power i n  the r e l a t i o n s h i p .  As Bacharach and 
L aw ler ( I 9 8 O) p o in t  o u t ,  t h i s  power i s ,  w h ile  l e g i t i m a t e d ,  
a l s o  " u l t im a t e ly  c o e r c iv e "  (p . 1 7 5 )» a t ta c h e d  to  i t ,  a s  th e r e  
i s ,  the d i s p o s a l  o f  s i g n i f i c a n t  rew ards and punishm ents.
T h u s ,  i f  we tsike R o b e r t  and. J a n e t s *  “ c o n c r e t e *  c a t e g o r i e s  
and c o n c e p t s  , t h o s e  u s e d  by " t h e  p e o p le  b e i n g  s t u d i e d . . .  
t o  o r g a n i z e  and i n t e r p r e t  t h e i r  e x p e r i e n c e ,  t o  c o n s t r u c t  
t h e i r  own w o r ld  and g iv e  m ean ing  t o  i t " ( D e i s i n g ,  1 9 7 2 , p.
2 0 9 ) i n  i s o l a t i o n , w e  a r e  n o t  e n t i t l e d  t o  make a s s e r t i o n s  
a b o u t  w i d e r  g e n e r a l i t y . I f  we r e l a t e  them t o  th e  mass o f  
l i t e r a t u r e  t h a t  a l s o  p o i n t s  t o  su c h  f e a t u r e s  o f  power 
r e l a t i o n s h i p s  a s  l e g i t i m a c y  and l e g i t i m a t i o n ,  a t t r i b u t e d  
wisdom and e x p e r t i s e ,  * g a t e k e e p e r  p o s i t i o n s  and embedded­
n e s s  i n  n e tw o rk s  o f  i n f l u e n c e ,  f o r m a l  a u t h o r i t y ,  d e f i n i n g  
r e a l i t y ,  and so  on ,  t h e n  we a r e  e n t i t l e d  t o  see  them a s  
r e l e v a n t  s e n s i t i z i n g  c o n c e p t s  f o r  c o n s i d e r i n g  why and how 
p o l i c y - m a k e r s  m ig h t  c o n s t r u c t  th e  s i g n i f i c a n c e  o f  some 
o t h e r s  i n  t h e i r  p r o b l e m - r e a l i t y .  We c a n  a l s o  t h e r e f o r e  
s e e  them as  p o t e n t i a l  b a s e s  f o r  d i a l o g u e  b e tw ee n  p e r æ n s  
"who b e l i e v e  t h e i r  s e p e i a  t e  r e a l i t i e s  n o t  t o  be so  f a r  
u n r e l a t e d  t o  one a n o t h e r  t h a t  t h e y  c a n n o t  t a l k ,  d e b a t e .
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a r g u e , n e g o t i a t e  a c r o s s  t h o s e  s e p a r a t e  and d i f f e r e n t  r e ­
a l i t i e s . "  ( E d e n , J o n e s , S i m s  and S m i t h i n , I 9 8 I , p . 39)•
( i i )  A B a s i s  f o r  D ia lo g u e  and A n a l y s i s  
I t  i s  th e  i m p l i c a t i o n s  f o r  c o n d u c t i n g  and a  s t r u c t u r i n g  
a  complex  d i a l o g u e  i n  th e  p r a c t i c a l  l i f e  o f  p o l i c y - m a k e r s  
and  c o n s u l t a n t s  t h a t  I  w ish  t o  c o n s i d e r  h e r e .  The d i a l o g u e  
I  r e f e r  t o  i s  t h a t  w h ich  a  c o n s u l t a n t  m i g h t  u n d e r t a k e  w i t h  
a n  i n d i v i d u a l  c l i e n t  o r  a  c l i e n t  te a m ,  o r  a  team l e a d e r  w i t h  
t h e  r e s t  o f  h i s  team ,  o r  a  p o l i c y - m a k e r  w i t h  h i m s e l f ,  a s  a  
b a s i s  f o r  e n q u i r y  and a n a l y s i s  a b o u t  who i s  a  s i g n i f i c a n t  
p o w e r f u l  o t h e r  i n  a  p o l i c y  i s s u e ,  and  why, and w i t h  w ha t  
c o n s e q u e n c e s .
The c o n c e p t  o f  power and i t s  m a n i f e s t a t i o n s  i n  power r e l a t ­
i o n s h i p s  i s  complex  and  c o n f u s i n g . T h i s  i s  n o t  m e r e l y  b e c a u s e  
i t  seems e l u s i v e  i f  one a t t e m p t s  w h a t  seems t o  me th e  
u l t i m a t e l y  u n r e w a r d i n g  t a s k  o f  p r o d u c i n g  some b r i e f ,  p r e c i s e  
s t a t e m e n t  summing up w h a t  i s  m e a n t  by  * A e x e r c i s e s  power o v e r  
B*. More s i g n i f i c a n t l y  any  p a r t i c u l a r  r e l a t i o n s h i p  may . 
be i n t e r p r e t e d  b y . t h o s e  i n v o l v e d , o r  t h o s e  * o b s e r v in g *  i t  
a s  a  complex  b l e n d  o f  a  number o f  f a c e t s  o f  power ,  w i t h ,  a ' '  . 
number o f  b a s e s  o f  power and m o t i v a t i o n s  f o r  c o m p l i a n c e . .  
T h u s ,  f o r  e x a m p le ,  i n  t h i s  c a s e , t h e  c h a i r m a n  o f  t h e i r  g rp u p  
was s e e n  by R o b e r t  and  J a n e t  i n  r e l a t i o n  t o  s e v e r a l  o f  
th e  c a t e g o r i e s  g i v e n  e a r l i e r  a s  I  d i s c u s s e d -  ' r e a l i t y -  
d e f i n i n g *  power f o r  some o f  t h e  g r o u p  who were "paw ns" ,  
o c c u p y i n g  c e r t a i n  key  g a t e k e e p e r  p o s i t i o n s ,  l i n k e d  t o  
w i d e r  p o l i t i c a l  a c c e s s ,  h a v i n g  e x p e r t i s e  t h a t  t h e y  f e l t  
d e p e n d e n t  on i n  th e  e a r l y  s t a g e s  o f  th e  p r o j e c t . O n e  
m i n i s t e r  o f  t h e  c h u r c h  had  " r e s p e c t  power"  ( a  b l e n d  o f  
p e r s u a s i o n  and a u t h o r i t y  a s  a n a l y t i c a l l y  d i s t i n g u i s h e d  i n  t h e
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l i t e r a t u r e ,  w i t h  a l s o  th e  d im e n s io n  o f  p o t e n t i a l l y  b e i n g  
b a ck e d  by s a n c t i o n s . i n  a d d i t i o n  t o  r e s p e c t  and  l i k i n g )  from 
b o t h  r o l e  and p e r s o n a l  c h a r a c t e r i s t i c s ,  and t h i s  com bined  
w i t h  c e n t r a l  p o l i t i c a l  a c c e s s  gave him th e  " th e  power  t o  
make o r  b re a k " .M a n y  a n a l y t i c a l  c a t e g o r i e s  a l s o  o v e r l a p  o r  
shade  s u b t l y  i n t o  one a n o t h e r i a s ,  f o r  e x a m p le ,  i n  t h i s  c a s e ,  
where ' t h o s e  who c a n  g iv e  me c o n n e c t i o n  power and l e g i t i ­
macy c a n  p o t e n t i a l l y  become ' t h o s e  who c a n  s u b o r n  my s u p p o r t '  
e v e n  tho u gh  i n  t e r m s  o f  f a i t h f u l n e s s  t o  R o b e r t  and J a n e t s '  
c a t e g o r i z a t i o n s  t h e s e  were l i n k e d  b u t  d i s t i n g u i s h a b l e . T h e  
same a p p l i e s  t o  t h e  c a t e g o r i e s  ' g a t e k e e p e r  p o s i t i o n s '  
and ' c e n t r a l  p o l i t i c a l  a c c e s s ' ;  and no d o u b t  r e s p e c t  power 
from r o l e  h e l p f u l l y  augm ented  r e s p e c t  power f rom  p e r s o n a l  
c h a r a c t e r i s t i c s .  I t  a l s o  a p p l i e s  t o  many o f  t h e  a n a l y t i c a l  
c a t e g o r i e s  i n  th e  l i t e r a t u r e ,  w h e re ,  h o w ever ,  th e  p r e d o m i n a n t  
t e n d e n c y  i s  t o  i n s i s t  on t h e i r  c o n c e p t u a l  c l a r i t y  and  
d i s t i n c t i v e  n e s s . .
On s e v e r a l  o c c a s i o n s  R o b e r t  and J a n e t  e x p r e s s e d  t h e i r  own 
s e n s e  o f  c o n f u s i o n  when a t t e m p t i n g  t o  t h i n k  a b o u t  t h e  
p o l i t i c s  o f  t h e i r  i s s u e , a n d  w i t h  t h i s  an  u r g e n t  n e e d  t o  
" s o r t  ou t"  t h e s e  p e o p l e " .  Y e t  a n o t h e r  d i m e n s i o n  o f  comp­
l e x i t y  was t h a t  t h e y  were a t t e m p t i n g  t o  t h i n k ,  n o t  a b o u t  
i s o l a t e d  d y a d ic  r e l a t i o n s h i p s  which  t e n d  t o  be th e  f o c u s  
o f  much o f  th e  power l i t e r a t u r e ,  b u t  r a t h e r  a b o u t  t h e  
n e tw o rk s  o f  r e l a t i o n s h i p s  i n  which  t h e s e  s i g n i f i c a n t  
o t h e r s  were embedded,  and t h u s  a b o u t  th e  c o n s e q u e n c e s  
o f  t a k i n g  a c t i o n  w i t h  r e s p e c t  t o  one p e r s o n  on t h e i r  
r e l a t i o n s h i p  w i t h  o t h e r s . .  One way i n  w hich  we a t t e m p t e d  
t o  h e l p  w i t h  t h i s  was t h r o u g h  n e tw o rk  d i a g r a m s  s i m p l y  
r e p r e s e n t i n g  v i s u a l l y  th e  r e l a t i o n s h i p s  b e tw e e n  t h e  key  
a c t o r s  by d a s h e d  l i n e s  o f  v a r i o u s  t h i c k n e s s  a s  an  outcome
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o f  th e  q u e s t i o n s :  "Who t a l k s  t o  w h o m ? "  and "How much?" .
T h i s  c ru d e  v i s u a l  model  i m m e d ia te ly  p r o v i d e d  some 
h e l p . w i t h  i d e n t i f y i n g  and c o n s i d e r i n g  who were t h e  m o s t
c e n t r a l  a c t o r s  whom i t  would be u s e f u l  t o  c u l t i v a t e  o r  
d a n g e r o u s  t o  a l i e n a t e .  However, u n d e r s t a n d i n g  'Who t a l k s  to  
whom?* i s  o n l y  p a r t  o f  t h e  s t o r y .  T here  a r e  o c c a s i o n s  when 
i t  may be i m p o r t a n t  and w o r th  w h i l e  f o r  t h e  p u r p o s e s  o f  
a c c u r a t e  p r e d i c t i o n  t o  e x p l o r e  more f u l l y  t h e  n a t u r e  o f  th e  
power r e l a t i o n s h i p s  i n v o l v e d .  F o r  e x a m p le ,  th e  power v e s t e d  
i n  some f o r m a l  a u t h o r i t y  r e l a t i o n ,  what  R o b e r t  and  J a n e t  
c a l l e d  " o f f i c i a l  p o s t  p o w e r" ,  may a p p e a r  t o  o f f e r  t h e  m o s t  
p r e d i c t a b l e  o u tc o m e s ,  o f  c o m p l ia n c e  by  a  s u b o r d i n a t e  t o  a 
s u p e r i o r .  I f ,  h o w e v e r ,  i t  i s  known t h a t  th e  s u p e r i o r  i n  
t h a t  r e l a t i o n s h i p  i s  d e p e n d e n t  on th e  e x p e r t  knowledge  o f  
t h e  s u b o r d i n a t e  t h e n  he may be r e l u c t a n t  t o  u se  h i s  e s s e n t i ­
a l l y  c o e r c i v e  power i n  ways t h a t  m ig h t  be e x p e c t e d  t o  be 
d i s l i k e d  by  t h e  l a t t e r .  S i m i l a r l y  i f  i t  a p p e a r s  t h a t  th e  
d e f i n i t i o n s  o f  r e a l i t y  h e l d  by an  a c t o r  who h a s  t h e  f o r m a l  
power t o  d i s p o s e  o f  need ed  r e s o u r c e s  a r e  ' i n f o r m a l l y  
s i g n i f i c a n t l y  i n f l u e n c e d  o r  m a n i p u l a t e d  by a n o t h e r ,  t h e n  i t
i s  t h e  o t h e r  who would  b e s t  be th e  t a r g e t  o f  i n f l u e n c e  
; e f  f o r t s .
i i v )  Some Q u e s t i o n s
T h u s ,  t h e r e  a r e  good r e a s o n s  why any  d i s c u s s i o n  o f  pow er^ '  
f u l  o t h e r s  i n  a  com plex  p ro b lem  would be h e l p e d  by  th e  
a t t e m p t  t o  manage,  r a t h e r  t h a n  be overwhelm ed by, c o m p l ­
e x i t y .  One way o f  coming  t o  g r i p s  w i t h  a  com plex  t o p i c  
e i t h e r  f o r  o n e s e l f ,  o r  w i t h  any o t h e r s  i n v o l v e d  i n  t h e  
d i a l o g u e , i s  t o  be a b l e  t o  a sk  s u b s t a n t i v e  q u e s t i o n s  a b o u t  
i t  t h a t  have  some r e c o g n i z a b l e  m ean ing  i n  o n e ' s  own w o r l d .
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Each  o f  th e  c a t e g o r i e s  g i v e n  e a r l i e r  c o u l d  be th e  b a s i s  f o r  
a  q u e s t i o n  su c h  a s ,  f o r  e x a m p le .  Who h a s  c o n t r o l  o v e r  the  
r e s o u r c e s  you ne ed  a s  *a s i n e - q u a  non* f o r  a c h i e v i n g  y o u r  
o b j e c t i v e s ? ;  Who h a s  power w i t h  r e s p e c t  t o  t h e s e  so  t h a t  
a s s o c i a t i o n  w i t h ,  and s u p p o r t  f ro m ,  them, c o u l d  i n c r e a s e  
y o u r  l e g i t i m a c y  and ' c o n n e c t i o n  p o w e r ' ? ;  What s o r t  o f  power 
r e l a t i o n s h i p  i s  t h a t ?  -  f o r m a l  a u t h o r i t y  . . .  o r  some k i n d  o f  
i n f o r m a l  r o l e  l e g i t i m a c y ,  o r  a s s e s s e d  s t a t u r e ? ;  I s  t h e r e  
anyone who c o u l d  (and  would w is h  t o )  s u b o r n  t h e  s u p p o r t  o f  
t h e s e  o t h e r s ? ;  and so  o n . - T h e s e  q u e s t i o n s  c o u l d  i n  t u r n  l e a d  
t o  th e  s o r t i n g  o u t  o f  p o w e r f u l  o t h e r s  i n  r e l e v a n t  c a t e g o r i e s .  
More g e n e r a l l y ,  and c e r t a i n l y  f o r  i n i t i a l  d i s c u s s i o n  l e s s  
d i r e c t i v e l y ,  many o f  R o b e r t  and J a n e t ' s  i d e a s  c o u l d  be 
c a t e g o r i z e d  i n  t e rm s  o f  th e  s o u r c e s  and b a s e s  o f  a  p e r s o n ' s  
power:  p o s i t i o n  i n  a  fo r m a l  o r g a n i z a t i o n a l  power h i e r a r c h y ,  
" o f f i c i a l  p o s t  p o w e r" ,  and w i t h  i t  t h e  r i g h t  t o  m a n d a to r y  
o b e d ie n c e  t h r o u g h  th e  c o n t r o l  o f  r e w a r d s ,  a n d / o r  p u n i t i v e  
s a n c t i o n s ;  p o s i t i o n  i n  c e r t a i n  i n f o r m a l '  c o m m u n ic a t io n s  
and i n f l u e n c e  n e tw o rk s  g i v i n g  c o n t r o l  o f  i n f o r m a t i o n ;
" r e s p e c t  power" from o c cu p a n cy  o f  c e r t a i n  s o c i a l  r o l e s  o r  
s t r e n g t h  o f  p e r s o n a l i t y  and a t t r i b u t e d  wisdom, g i v i n g  
' l e g i t i m a t e  r i g h t s  t o  be h e a r d  and  g i v e n  w e i g h t * ; a  domin­
a n t  p e r s o n a l i t y  combined w i t h  th e  weak p e r s o n a l i t y  o f  
"pawns" g i v i n g  s o m e th in g  l i k e  L u k e s '  t h i r d  d i m e n s i o n  o f  
power.
T h a t  f o r  any p a r t i c u l a r  s i t u a t i o n  and f o r  any  p a r t i c u l a r  
p e r s o n  i d e a s  a b o u t  th e  b a s e s  and s o u r c e s  o f  a  s i g n i f i c a n t  
o t h e r ' s  power o v e r  h i m s e l f  a n d / o r  o t h e r s  may n o t  f i t  i n t o  
n e a t l y  d i s t i n g u i s h a b l e  c a t e g o r i e s ,  d o e s  n o t  mean t h a t  a
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q u e s t i o n  su c h  a s  "You say  he i s  p o w e r f u l ;  c a n  you t e l l  what  
you see  a s  t h e  b a s i s  o r  b a s e s  o f  h i s  pow er?"  c a n n o t  be the  
s t a r t  o f  l e a r n i n g .  I n d e e d  t o  h o l d  a  t h e o r e t i c a l  p e r s p e c t i v e  
w hich  s e e s  t h a t  i n  any  p a r t i c u l a r  power  r e l a t i o n s h i p s  t h e r e  
may be a  number o f  b a s i s  o f  power (by  e i t h e r  o r  b o t h  
p a r t i c i p a n t s  which  may o v e r l a p ,  o r  augm en t  e a c h  o t h e r ,  and 
w hich  may i n c l u d e  p e r c e i v e d  c o n n e c t i o n  power ( r e l a t i o n s h i p s  
w i t h  o t h e r s  i n  a  n e tw o rk )  i s  t o  be a b l e  t o  i n c o r p o r a t e  t h e s e  
i d e a s  i n t o  t h e  d i a l o g u e  and th e  c a t e g o r i z a t i o n  o f  t h e  o t h e r s .
I n  a  n e g o t i a t i v e ,  r a t h e r  t h a n  e m p a t h e t i c ,  p a ra d ig m  f o r  
c o n s u l t a n c y  ( s e e  E den  and S im s,  1979)  t h e r e  i s  a l s o  no r e a s o n  
why th e  c o n s u l t a n t  c a n n o t ,  a t  some s t a g e ,  e n c o u r a g e  h i s  
c l i e n t s  t o  c o n s i d e r ,  i f  t h e y  have n o t  a l r e a d y  done s o ,  s o u r c e s  
and b a s e s  o f  power t o  do w i t h  a t t r i b u t e d  l e g i t i m a c y ,  
c o m p e te n c e ,  p o s i t i o n  i n  some i n f o r m a l  c o m m u n ic a t io n s  and 
i n f l u e n c e  n e tw o rk  and so on -  i . e .  t h e  s p e c i f i c  i d e a s  o f  t h i s  
c h a p t e r .
Many o f  t h e  b a s e s  o f  power c a n  be c a t e g o r i z e d  i n  t e r m s  o f  
t h e  power t o  d i s p o s e  r e w a r d s  and s a n c t i o n s  o f  one k i n d  o r  
a n o t h e r ,  and a n o t h e r  ' q u e s t i o n '  f o r  a  d i a l o g u e  a b o u t  p o w e r f u l  
o t h e r s  and power r e l a t i o n s h i p s  i s :  "What do you b e l i e v e  a r e  
t h e  r e w a r d s  o r  s a n c t i o n s  t h a t  (x )  . . .  s e e s  . . .  (y)  a s  
m e d i a t i n g  f o r  h im, and v i c e - v e r s a ,  i f  a n y ?"  T a l k  o f  p e r c e i v e d  
r e w a r d s  and s a n c t i o n s  (which  c o u l d  q u i t e  n a t u r a l l y  l e a d  t o  
a  d i s c u s s i o n  a b o u t  w h e t h e r  a  p e r s o n  m i g h t  be p r e p a r e d  t o  use  
them i n  any p a r t i c u l a r  s i t u a t i o n ,  why o r  why n o t )  a l s o  l e a d s  
t o  a n o t h e r  d i m e n s i o n  f o r  c o n s i d e r i n g  power r e l a t i o n s h i p s .
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R o b e r t  and J a n e t  d i s t i n g u i s h e d  b e tw e e n  th e  power t h a t  would  
r e s u l t  i n  b e h a v i o u r a l  c o m p l i a n c e ,  r e g a r d l e s s  o f  w h e t h e r  th e  
c o m p i l e r  a g r e e d  w i t h  t h e  demand ( " o f f i c i a l  p o s t  p o w e r " ) ,  
and power t h a t  i n v o l v e d  ' a t t i t u d i n a l ' a s  w e l l  a s  b e h a v i o u r a l  
c o m p l i a n c e .  A t t i t u d i n a l  c o m p l ia n c e  was i t s e l f  c a t e g o r i z e d  
i n  two ways. F i r s t l y ,  t h a t  coming from " r e s p e c t  power"  was 
s e e n  by R o b e r t  and J a n e t  a s  one i n  w h ich  th e  power s u b j e c t  
d i d  n o t  su sp en d  h i s  c r i t i c a l  f a c u l t i e s  and a w a r e n e s s  o f  
c h o i c e s ,  b u t  " l i s t e n e d "  b e c a u s e  o f  a  com plex  mix o f  
p e r s u a s i o n  and w i l l i n g n e s s  t o  be p e r s u a d e d  b e c a u s e  o f  th e  
s u p e r i o r  com pe tence  o r  r o l e  l e g i t i m a c y  o f  th e  o t h e r . T h e  
m a n i p u l a t i v e  power o f  a  d o m in a n t  p e r s o n a l i t y ,  h o w e v e r ,  was 
one i n  w h ic h ,  a s  i n  Lukes* (1 9 ?4 )  " t h i r d  d im e n s io n "  o f  
power, a l t e r n a t i v e s  t o  a 'demand were u n l i k e l y  t o  be 
c o n s t r u c t e d ,  (and  t a l k  o f  p e r c e i v e d  s a n c t i o n s  may n o t  be 
a p p r o p r i a t e ) .
These d i m e n s i o n s  f o r  c o n s i d e r i n g  t h e  n a t u r e  o f  power 
r e l a t i o n s h i p s  a r e  w h a t  Wrong (1979)  h a s  c a l l e d  th e  " f o r m s " 
o f  power.  These a r e  t o  be d i s t i n g u i s h e d  from th e  s o u r c e s  
and b a s e s  o f  power ( a l t h o u g h  c l e a r l y  c l o s e l y  l i n k e d  t o  them) 
b e c a u s e ,  u n l i k e  t h e  l a t t e r  w hich  c o n c e n t r a t e  on th e  r e s o u r c e s  
by  which  th e  power h o l d e r  e x e r c i s e s  power ,  t h e y  c o n s i d e r  
p a r t i c u l a r l y  th e  s t a t e  o f  mind o f  th e  'p o w e r  s u b j e c t ' ,  h i s  
r e a s o n s  and m o t i v e s  f o r  c o m p ly in g .  T h i s  s u b j e c t i v i t y  
i s  a  c r u c i a l  ( a n d ,  a s  I  w i l l  e l a b o r a t e  i n  t h e  n e x t  
c h a p t e r  the  m ost  com plex)  a s p e c t  o f  e n q u i r y  a b o u t  th e  n a t u r e  
o f  p a r t i c u l a r  power r e l a t i o n s h i p s .  I t  i s  t h i s  d i m e n s i o n  
which  was i n c o r p o r a t e d  i n  th e  q u e s t i o n  "What do you
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b e l i e v e  a r e  t h e  r e w a r d s  o r  s a n c t i o n s  w hich  (x )  s e e s
. . .  (y)  a s  m e d i a t i n g  f o r  him?" I t  i s  an  e s s e n t i a l  a s p e c t  
o f  an  e x a m i n a t i o n  o f  th e  b a s e s ,  s o u r c e s  and fo rm s  o f  t h e  
power r e l a t i o n s h i p s  b e i n g  e x am in e d .
When a  p e r s o n  i s  o r d e r e d  t o  comply w i t h  a  demand, and he 
d o e s  so w i t h o u t  p e r s o n a l  a c c e p t a n c e  o f  t h e  v a l u e s  and 
b e l i e f s  i t  r e f l e c t s ,  h i s  c o n t i n u e d  commitment  may be l e s s  
r e l i a b l e  t h a n  when he a l s o  ' b e l i e v e s  i n '  w ha t  he i s  a s k e d  
t o  do ( a s  t h o s e  m a n a g e r s  know whose s u r b o r d i n a t e s  a r e  a d e p t  
a t  f i n d i n g  ways o f  n o t  c a r r y i n g  o u t  d i s l i k e d  o r d e r s  a s  
e f f i c i e n t l y  o r  a s  q u i c k l y  a s  t h e i r  m anagers  would  l i k e ) .
Thus c o n s i d e r a t i o n  o f  th e  fo rm s  o f  power i s  s i g n i f i c a n t l y  
r e l a t e d  t o  c o n s i d e r a t i o n  o f  t h e  p re  d i c  t a b  i l i  t y  o f  t h e  o u t ­
comes o f  power e x e r c i s e .  Much o f  R o b e r t  and J a n e t ' s  t h i n k i n g  
a b o u t  p o w e r f u l  o t h e r s  was c o n c e r n e d  w i t h  p r e d i c t i n g  p o s s i b l e  
ou tcom es o f  power r e l a t i o n s h i p s  i n  te rm s  o f  t h e  a t t i t u d e s  
and a c t i o n s  o f  o t h e r s ,  "Who c a n  i n f l u e n c e  o t h e r s  on o u r  
b e h a l f ? " ;  " A s s o c i a t i n g  w i t h  whom i s  l i k e l y  t o  i n c r e a s e  th e  
l i k e l i h o o d  o f  o u r  b e i n g  l i s t e n e d  t o ? " ; "Can t h i s  p e r s o n  * 
s u c c e e d  i n  t u r n i n g  o t h e r s  a g a i n s t  u s ? " , and so on.
We c a n  e x p e c t  t h i s  t o  be a  t y p i c a l  f e a t u r e  o f  a t t e m p t s  by  
p o l i c y - m a k e r s  t o  c o n s i d e r  th e  p o l i t i c s  o f  t h e i r  com plex  
p r o b le m s .  " O f f i c i a l  p o s t  power" and th e  m a n i p u l a t i v e  power 
o f  a  d om in a n t  p e r s o n a l i t y  o v e r  "pawns" were s e e n  by R o b e r t  
and J a n e t  a s  m o s t  p r e d i c t a b l e  i n  t h e i r  p r o b a b i l i s t i c  c o n c e p t  
o f  power i n  t e rm s  o f  l i k e l y  ou tco m es ,  w h i l e  " r e s p e c t  p o w e r " ,  
which  s t i l l  l e f t  a  p e r s o n  w i t h  c h o i c e s ,  l e s s  s o .
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The d im e n s io n  o f  p r e d i c t a b i l i t y  c a n  a l s o  be r e l a t e d  t o  
e x p l o r a t i o n  o f  b e l i e f s  a b o u t  th e  ' m a g n i tu d e  * and * s c o p e ' o f  
s i g n i f i c a n t  o t h e r s *  power .  R o b e r t  and J a n e t  d i s t i n g u i s h e d  
b e tw e e n  th e  "power t o  make" and th e  "power t o  make and 
b r e a k " ,  where t h o s e  w i t h  t h e  f o r m e r  c o u ld  h e l p  them a c h i e v e  
t h e i r  e n d s ,  b u t  n o t  s i g n i f i c a n t l y  damage them, w h e r e a s  th e  
l a t t e r  was r e g a r d e d  a s  h a v i n g  b o t h  c o n s i d e r a b l e  f a c i l i t a t i n g  
and damage c a p a b i l i t y .  A l th o u g h  " r e s p e c t  power"  was l e s s  
c e r t a i n  , i t  was f o r  them th e  m o s t  g e n e r a l i z a b l e , i n  t e r m s  
o f  i t s  l i k e l y  i m p a c t  on a  wide r a n g e  o f  p e o p l e ,  i n  a  way 
t h a t  " o f f i c i a l  p o s t  p o w e r" ,  ' g a t e k e e p e r *  and ' m a n i p u l a t i v e  
-  pawn' r e l a t i o n s h i p s  were  n o t ,  b e i n g  s p e c i f i c  t o  p a r t i c u l a r  
s t r u c t u r e s ,  p o s i t i o n s  i n  s p e c i f i c  n e t w o r k s ,  o r  p a r t i c u l a r  
p e r s o n a l i t i e s .
A n o th e r  way o f  e x p r e s s i n g  t h e s e  a s p e c t s  o f  power r e l a t i o n s h i p s
i s  i n  te rm s  o f  de J o u v e n a l ' s  (1958)  i d e a s  a b o u t  th e
' e x t e n s i v e n e s s ' ,  ' c o m p r e h e n s i v e n e s s ' ,  and ' i n t e n s i t y '  o f
power ,  t h a t  power h a s :
" t h r e e  d i m e n s i o n s ;  i t  i s  e x t e n s i v e  i f  t h e  c o m p l y i n g  Bs 
a re  many; i t  i s  c o m p re h e n s iv e  i f  t h e  v a r i e t y  o f  a c t i o n s  
t o  which  A c a n  move th e  Bs i s  c o n s i d e r a b l e ;  f i n a l l y  i t  
i s  i n t e n s i v e  i f  t h e  b i d d i n g  o f  A c a n  be push ed  f a r  
w i t h o u t  l o s s  o f  c o m p l i a n c e . "  (p .  l 6 o ) .
The above a r e  m e r e l y  some o f  th e  ways t h a t  I  b e l i e v e  a  
c o n s u l t a n t  m ig h t  b e g i n  t o  e x p l o r e  th e  b e l i e f s  o f  h i s  c l i e n t s ,  
o r  a  p o l i c y  maker  b e g i n  to  e x p l o r e  h i s  own b e l i e f s ,  a b o u t  
p o w e r f u l  o t h e r s  and t h e i r  r e l a t i o n s h i p s  i n  a  com plex  p ro b le m ;  
i n  ways t h a t  o f f e r  some s t r u c t u r e  f o r  a d d r e s s i n g  c o m p l e x i t y .
I  do n o t  s u g g e s t  t h a t  t h e y  c o u ld  n o t  have b e e n  r e l a t i v e l y  
e a s i l y  c o n s t r u c t e d  w i t h o u t  r e f e r e n c e  to  t h i s  r e s e a r c h . I
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do a s s e r t ,  ho w ever ,  t h a t  f o r  m y s e l f  a t  l e a s t ,  th e  immers­
i o n  i n  th e  d a t a  o f  t h i s  c a s e  l e d  me t o  t h i n k  a b o u t  how 
t o  a p p ro a c h  e n q u i r y  and a n a l y s i s  a b o u t  th e  t o p i c  o f  a  p e r s o n ' s  
p o w e r f u l  o t h e r s  i n  ways h àd  n o t  done b e f o r e d e s p i t e  a  c o n s ­
i d e r a b l e  commitment t o  th e  i m p o r t a n c e  o f  power and p o l i t i c s .  
Many o f  th e  above d i m e n s i o n s  r e l a t e  t o  s i g n i f i c a n t  d e b a t e s  
i n  e x i s t i n g  l i t e r a t u r e , su c h  a s , f o r  e x a m p l e , w h e t h e r 'p o w e r  i s  t h e  
a p p r o p r i a t e  c o n c e p t  t o  use  when t h e r e  i s  a  c o n s e n s u s  o f  
v a l u e s  b e tw ee n  t h o s e  i n v o l v e d ,  w h e t h e r  power c an  be e x e r c i s e d  
u n i n t e n t i o n a l l y ,  and so  on.  F a s c i n a t i n g  a s  t h e s e  d e b a t e s  
may be, t a k i n g  a  v iew  of a t t r i b u t i o n s  o f  power a s  i n t e r s u b  je  c -  
t i v e  c o n s t r u c t i o n s  o f  r e a l i t y  s u g g e s t s  t h a t  i t  i s  n o t  h e l p f u l  
f o r  l e a r n i n g  a b o u t  how o t h e r s  t h i n k  a b o u t  power t o  f i r m l y  
h o l d  on to  one o r  o t h e r  p o s i t i o n s  i n  such  d e b a t e s .  R a t h e r  
t h a t  i t  i s  more h e l p f u l  to  c o n s i d e r  d im e n s io n s  s u c h  a s  
t h o s e  above a s  a  s e n s i t i z i n g  and f l e x i b l e  framework f o r  
d i r e c t i n g  l e a r n i n g ,  e n q u i r y ,  and a n a l y s i s .
(v )  S i g n i f i c a n c e  
Why b o t h e r  w i t h  d e t a i l e d  a n a l y s e s  o f  t h i s  k i n d ?  Would such  
a n  e f f o r t  be w o r t h w h i l e ?  I n  a n s w e r i n g  t h i s  q u e s t i o n  
I  s h a l l  g ive  a  s p e c i f i c  example  f rom  a n o t h e r  c o n s u l t ­
ancy  p r o j e c t  i n  which  I  was i n v o l v e d ,  w i t h  a  j o u r n a l  team 
c o n c e rn e d  to  f i n d  ways o f  r e v i v i n g  th e  f o r t u n e s  o f  t h e i r  
j o u r n a l  which  had b e en  s t e a d i l y  d e c l i n i n g  i n  c i r c u l a t i o n  and 
p r o f i t a b i l i t y  f o r  s e v e r a l  y e a r s  (Eden and J o n e s ,  I 9 8 O). The 
j o u r n a l  was owned by a  d i v i s i o n  o f  a  l a r g e  c o n g lo m e r a te  
p u b l i s h i n g  h o u s e ,  and th e  m a n a g in g  d i r e c t o r  o f  the  d i v i s i o n  
a g r e e d  t o  l e t  u s  work w i t h  t h e  j o u r n a l  team a s  our  s o l e  
c l i e n t s ,  w i t h o u t  i n t e r f e r e n c e  o r  i n s t r u c t i o n  from h i m s e l f
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o r  h i s  s e n i o r  m a n a g e r s .
A f t e r  a b o u t  s i x  m on ths  o f  c a r e f u l ,  i n t e n s i v e  work b y  t h e  
team ,  w i t h  u s ,  a  p o r t f o l i o  o f  s t r a t e g i e s  had b e e n  e v o l v e d  
and th e  team was r e a d y  t o  p r e s e n t  them t o  t h e  m a n a g in g  
d i r e c t o r  and o t h e r  m anagers  i n  th e  d i v i s i o n .  The team 
s p e n t  some t im e  t h i n k i n g  a b o u t  and r e h e a r s i n g  t h e i r  
p r e s e n t a t i o n  i n  ways which  were l i k e l y  t o  be s e e n  a s  
s o p h i s t i c a t e d  and p r o f e s s i o n a l .  What we d i d  n o t  d o ,  h o w e v e r ,  
n o r  t h e y ,  was c o n s i d e r  v e r y  c a r e f u l l y  th e  n a t u r e  o f  t h e  
r e l a t i o n s h i p s  b e tw e e n  th e  v a r i o u s  i n d i v i d u a l s  t o  whom th e  
p r e s e n t a t i o n  was t o  be made. Our c o n c e r n  was f o c u s s e d  on 
w h a t  was l i k e l y  t o  be a c c e p t a b l e  (and  i m p r e s s i v e )  t o  th e  
m anag ing  d i r e c t o r  a s  ou r  key  a c t o r .
The p r e s e n t a t i o n  m e e t i n g  a l m o s t  f a i l e d .  I t  a l m o s t  f a i l e d  
b e c a u s e  one o f  t h e  g ro u p  o f  s e n i o r  m a n a g e r s ,  t h e  f i n a n c e  
d i r e c t o r ,  b e g a n  t o  q u e s t i o n  and d e l e g i t i m a t e  some o f  th e  
n u m e r i c a l  a n a l y s e s  b e i n g  p r e s e n t e d ,  i n  ways t h a t  t h e  j o u r n a l  
team found  u n h e l p f u l  and u n n e r v i n g ,  w i t h  a  c o n s e q u e n t  l o s s  
o f  momentum i n  t h e i r  a rg u m e n ts .  The m an a g in g  d i r e c t o r  who 
had  b e e n  i n i t i a l l y  h i g h l y  r e c e p t i v e  and s y m p a t h e t i c  c l e a r l y  
r e g a r d e d  th e  f i n a n c e  d i r e c t o r  a s  a  man o f  co m p e tence  and 
wisdom i n  h i s  a r e a . o f  s p e c i a l i s m  and was i m p r e s s e d  by  h i s  
c r i t i c i s m s .  As th e  m anag ing  d i r e c t o r  t h e n  b e g a n  t o  e x p r e s s  
d o u b t s ,  a n o t h e r  o f  t h e  s e n i o r  m an ag ers  whom we a l r e a d y  knew 
was l i k e l y  t o  t a k e  w h a t e v e r  p o s i t i o n  t h e  m a n a g in g  d i r e c t o r  
t o o k ,  a l s o  added  h i s  ( l o u d )  v o i c e  t o  th e  r i s i n g  body  o f  
d o u b t  and c r i t i c i s m .
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We had o r i g i n a l l y  n e g o t i a t e d  w i t h  t h e  team and th e  m an a g in g  
d i r e c t o r  a  r o l e  o f  m in im a l  p a r t i c i p a t i o n  i n  th e  d i s c u s s i o n ,  
a c t i n g  a s  a  r e s o u r c e  t o  t h e  j o u r n a l  team by p r o v i d i n g  
v a r i o u s  co m pu te r  a n a l y s e s  a t  t h e i r  r e q u e s t  a t  a p p r o p r i a t e  
moments. I n  th e  e v e n t  th e  p r e s e n t a t i o n  d i d  n o t  f a i l  b e c a u s e  
we i n t e r v e n e d  and were a b l e  t o  m atch  e x p e r t i s e  w i t h  e x p e r t i s e ,  
u s i n g  o u t p u t  from th e  dynamic  s i m u l a t i o n  model  we had 
c o n s t r u c t e d  w i t h  t h e  team t o  an sw e r  and c o u n t e r  th e  
u n a n t i c i p a t e d  c r i t i c i s m  o f  t h e  f i n a n c e  d i r e c t o r .  The m e e t i n g  
ended  w i t h  f u l l  a g r e e m e n t  t o  th e  p o r t f o l i o  o f  s t r a t e g i e s  
p ro p o s e d  by th e  team ,  who, w i t h  t h e i r  c o n f i d e n c e  r e s t o r e d  
by o u r  i n t e r v e n t i o n ,  were a b l e  t o  c o n t i n u e  w i t h  v e rv e  and 
s t y l e  and c o n v i c t i o n .
With the  knowledge o f  h i n d s i g h t ,  o f  c o u r s e ,  I  b e l i e v e  now 
t h a t  i f  we had s p e n t  t im e w i t h  th e  team , c o l l e c t i n g  and 
e x p l o r i n g  e x p l i c i t l y  o u r  s h a r e d  knowledge a b o u t  t h a t  n e t ­
work o f  s e n i o r  m an agers  and  th e  n a t u r e  o f  t h e  power r e l a t i o n ­
s h i p s  b e tw ee n  them we would  have  b e e n  b e t t e r  a b l e  t o  h e l p  
th e  team s i m u l a t e  and p r e p a r e  f o r  th e  m e e t i n g  i n  ways t h a t  
may have a v o id e d  th e  n e ed  f o r  o u r  'emergency*  i n t e r v e n t i o n  
(which  c o u l d ,  o f  c o u r s e ,  i n  v iew  o f  th e  momentum o f  
c r i t i c i s m  t h a t  had  b u i l t  u p ,  have f a i l e d  d i s a s t r o u s l y . )  I f  
we had s p e n t  more t ime t h i n k i n g  a b o u t  the  m an ag in g  d i r e c t o r ' s  
p o w e r f u l  o t h e r s ,  i n c l u d i n g  h i s  own ' b o s s ' ,  we may, j u s t  may, 
have b e en  a b l e  t o  a n t i c i p a t e  and c o n s i d e r  ways o f  h a n d l i n g  
the  l a t e r  i n t e r v e n t i o n s  by  h i s  s u p e r i o r  w hich  l e d  t o  t h e  
r e n e g i n g  on a g r e e m e n t s ,w i t h  th e  team ,  the  c o l l a p s e  o f  i n t e r ­
l i n k e d  s t r a t e g i e s ,  and t h e  e v e n t u a l  f o l d i n g  o f  th e  j o u r n a l
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-  t o  t h e  c o n s i d e r a b l e  p a i n  and b i t t e r n e s s  o f  th e  j o u r n a l  
team.
A l th o u g h  w ha t  we r e a d  a b o u t  i n  j o u r n a l s  and bo o ks  a r e  
u s u a l l y ,  and n o t  s u r p r i s i n g l y ,  t h e  s u c c e s s e s  r a t h e r  t h a n  the  
f a i l u r e s ,  I  do n o t  b e l i e v e  t h a t  i t  i s  a n  uncommon 
e x p e r i e n c e  f o r  a  g r e a t  d e a l  o f  e f f o r t  and  e n e r g y  t o  
e v e n t u a l l y  come t o  n o t h i n g  b e c a u s e  o f  u n f o r e s e e n  i n t e r v e n ­
t i o n s  by p o w e r f u l  a c t o r s  and g r o u p s  f o r  whom th e  p r o p o s e d  
change  i s  u n a c c e p t a b l e .  I t  would be n a i v e  t o  s u g g e s t  t h a t  
a l l  such  i n t e r v e n t i o n s  c o u l d  be a n t i c i p a t e d ,  o r  i n d e e d  t h a t  
e v e n  i f  t h e y  a r e  a n t i c i p a t e d ,  s u f f i c i e n t  c o u n t e r v a i l i n g  
power c o u ld  be m o b i l i s e d  t o  h a n d le  them . Some o f  th e  
s t r u c t u r a l  a s p e c t s  o f  power ,  w i t h  w h ic h ,  o f  c o u r s e ,  R o b e r t  
and J a n e t  were a l s o  c o n f r o n t e d ,  have a n  o v e rw h e lm in g  and 
immovable ' f a c t i c i t y ' .
I  do b e l i e v e ,  ho w ever ,  t h a t  i f  we c o u l d  se e  th e  t o p i c  o f  
p o w e r f u l  o t h e r s  and power r e l a t i o n s h i p s  n o t  m e r e l y  a s  some­
t h i n g  which  we, who a r e  ' s o p h i s t i c a t e d  p o l i t i c a l  a c t o r s '  i n  
o r g a n i z a t i o n s k n o w  a b o u t  and n a t u r a l l y  t a k e  i n t o  a c c o u n t ,  b u t  
one t h a t  som etim es  r e q u i r e s , a n d  i s  w o r t h ,  work and e n e r g y  t o  
e x p l o r e  c a r e f u l l y ,  e x p l i c i t l y ,  i n  d e t a i l ,  t h e n  some o f  th e  
t h i n g s  w hich  ' g o  w rong '  would go wrong s l i g h t l y  l e s s  o f t e n .  
As B a i l e y  ( I 9 6 9 ) a s s e r t s ;
"Knowledge i s  power .  The man who c o r r e c t l y  u n d e r s t a n d s  
how a  p a r t i c u l a r  s t r u c t u r e  works  c a n  p r e v e n t  i t  w o r k in g  
o r  make i t  work d i f f e r e n t l y  w i t h  much l e s s  e f f o r t  t h a n  
a  man who d oes  n o t  know t h e s e  t h i n g s .  T h i s  may seem 
o b v io u s  y e t  a c t i o n s  a r e  o f t e n  t a k e n  w i t h o u t  p r e v i o u s  
a n a l y s i s  and o u t  o f  i g n o r a n c e " .  (p .  1 0 8 ) .
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I t  seems a l m o s t  g r a t u i t o u s  t o  make th e  p o i n t  t h a t  w h a t  we 
see  i n  t h i s  c a s e  i s  the  c r u c i a l  s i g n i f i c a n c e  i n  th e  fo rm u ­
l a t i o n  o f  a  complex  p o l i c y  p ro b lem  o f  t h o s e  who a r e  s e e n  t o  
have  th e  power to  p o t e n t i a l l y  h e l p  o r  h i n d e r  th e  a t t a i n m e n t  
o f  o b j e c t i v e s .  I s s u e s  o f  power and p o l i t i c s  were c e n t r a l  t o  
R o b e r t  and J a n e t s  t h i n k i n g  and a c t i n g  a b o u t  t h e i r  s i g n i f i c a n t  
s i g n i f i c a n t  o t h e r s  i n  a  w o r ld  w hich  t h u s  d o e s  n o t  seem so 
v e r y  d i f f e r e n t  from t h a t  o f  more t r a d i t i o n a l  o r g a n i z a t i o n s .  
The p o i n t  i s  l e s s  g r a t u i t o u s ,  h o w e v e r ,  when we r e c a l l  how 
i n f r e q u e n t l y  such  i s s u e s  a r e  t a k e n  a c c o u n t  o f  i n  th e  p r e ­
v a i l i n g  body o f  p r e s c r i p t i o n s  and t e c h n i q u e s  f o r  p rob lem  
s o l v i n g  and p o l i c y  a n a l y s i s . I n  t h e  s e co n d  c h a p t e r  on t h i s  
c e n t r a l  e x p l a n a t o r y  c a t e g o r y  i n  t h i s  c a s e  I  s h a l l  c o n s i d e r  
a n o t h e r  a s ^ c t  o f  i t s  c o m p l e x i t y  w h i c h - u n d e r  l i n e s  t h e  i 
p o t e n t i a l  r e l e v a n c e  o f  t o o l s  t o  a s s i s t  e x p l i c i t  a n a l y s i s — 
th e  p o s s i b i l i t y  o f - i m p o r t a n t  l i m i t s  t o  s h a r e d  m ean ing  
and s i g n i f i c a n c e  among i n d i v i d u a l s  who a n sw e r  t h e  k i n d s  
o f  q u e s t i o n s  d i s c u s s e d  e a r l i e r .
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When B a c h a r a c h  and L a w l e r ( 1 9 8 0 )  a s s e r t  t h a t  " . . t h e r e  a p p e a r s  
t o  be l i t t l e  c o n s e n s u s  a b o u t  t h e  m e a n in g  o f  power o r ' i t s  
a p p l i c a t i o n  t o  c o n c r e t e  s o c i a l  c i r c u m s t a n c e s " ?( p . 1 0 ) , t h e y  
a r e  d r y l y  s u m m a r i z in g  t h e  s i t u a t i o n  s u r r o u n d i n g  a  c o n c e p t  
w h ic h  i s  n o t  o n l y  one o f  t h e  m o s t  w r i t t e n  a b o u t , b u t  a l s o  
one  o f  t h é  m o s t  d e b a t e d ,  i n  t h e  s o c i a l  s c i e n c e s .  They a l s o  
p o i n t  o u t  how i n  t h e s e  d e b a t e s ,  " I n t e r p r e t a t i v e  d i f f e r e n c e s  
a r e  f r e q u e n t l y  d i s m i s s e d  a s  m i s r e p r e s e n t a t i o n s  o f  th e  emp­
i r i c a l  r e a l i t y  r a t h e r  t h a n  b e i n g  v ie w e d  a s  c o n s e q u e n c e s  
o f  d i f f e r e n t  c o n s t r u c t s ' or: a p p r o a c h e s  t o  p o w e r . "  ( p . 11)
I n  t h i s  t h e s i s  I  s h a l l  a l s o  a d o p t  t h e  v i e w  t h a t  a  s i g n i f ­
i c a n t  f a c t o r  u n d e r l y i n g  t h e  d i s p u t e s  a b o u t  power i s  t h a t  
t h e y  a r e  f r e q u e n t l y  a  r e f l e c t i o n  o f  f u n d a m e n t a l  d i f f e r e n c e s  
i n  ' c o n c e p t u a l  s p e c t a c l e s '  f o r  s e e i n g  'w h a t  i s ' , a n d  w h a t  
i s  r e l e v a n t  and  i m p o r t a n t  i n  w h a t  i s .  The i m p l i c a t i o n s  o f  
d i f f e r e n t  t h e o r e t i c a l  s p e c t a c l e s  a r e  c o g e n t l y  i l l u s t r a t e d  
by  A l l i s o n ( 1 9 7 1 )  i n  h i s  d i s c u s s i o n  o f  t h r e e  m o d e l s  w h ic h  
m i g h t  be u s e d  t o  e x p l a i n  A m e r ic a n  p o l i c i e s  d u r i n g  th e  
Cuban M i s s i l e  c r i s i s *
" . . .  w h i l e  a t  one l e v e l  t h r e e  m o d e l s  p r o d u c e  d i f f e r e n t  
e x p l a n a t i o n s  o f  t h e  same h a p p e n i n g ,  a t  a  s e c o n d  l e v e l  
th e  m o d e ls  p r o d u c e  d i f f e r e n t  e x p l a n a t i o n s  o f  q u i t e  
d i f f e r e n t  o c c u r e n c e s  . . .  S p e c t a c l e s  m a g n i f y  one s e t  
o f  f a c t o r s  r a t h e r  t h a n  a n o t h e r  and  t h u s  n o t  o n l y  l e a d  
a n a l y s t s  t o  p r o d u c e  d i f f e r e n t  e x p l a n a t i o n s  o f  
p r o b le m s  t h a t  a p p e a r ,  i n  t h e i r  summary q u e s t i o n s ,  t o  
be th e  same,  b u t  a l s o  i n f l u e n c e  t h e  c h a r a c t e r  o f  t h e  
a n a l y s t ' Ô p u z z l e ,  t h e  e v i d e n c e  he a s su m e s  t o  be 
r e l e v a n t ,  t h e  c o n c e p t s  he u s e s  i n  e x a m i n i n g  th e  
e v i d e n c e ,  and w h a t  he t a k e s  t o  be a n  e x p l a n a t i o n  
e a c h  a n a l y s t  a t t e m p t s  t o  emphasizes w h a t  i s  r e l e v a n t  
and i m p o r t a n t ,  and  d i f f e r e n t  c o n c e p t u a l  l e n s e s  l e a d  
a n a l y s t s  t o  d i f f e r e n t  j u d g e m e n t s  a b o u t  w h a t  i s  r e l e ­
v a n t  and i m p o r t a n t . ( p . 2 5 1 )
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I t  i s ,  o f  c o u r s e ,  h o t  o n l y  s o c i a l  and  p o l i t i c a l  s c i e n t i s t s  
and t h o s e  who c o n s c i o u s l y  a d h e re  t o  some p a r t i c u l a r  
p o l i t i c a l  i d e o l o g y  who c o n s t r u c t  d i f f e r e n t  t h e o r i e s ,  
c o n c e p t s ,  m od e ls  a b o u t  power and power r e l a t i o n s h i p s ,  o u t  
o f  t h e i r  p a r t i c u l a r  e x p e r i e n c e s ,  b e l i e f s  and v a l u e s  a b o u t  
t h e i r  w o r l d s .  These  d i f f e r e n c e s ,  p a r t i c u l a r l y  among 
i n d i v i d u a l s  who come from s i m i l a r  b a c k g r o u n d s  and o r g a n i ­
z a t i o n a l  c o n t e x t s ,  may n o t  a lw ay s  be a s  c l e a r  c u t  and  obv­
i o u s  a s  t h o s e  b e t w e e n , s a y , M a r x i s t s  and p l u r a l i s t s ,  and  t h e r e
may be c o n s i d e r a b l e  o v e r l a p s  o f  p e r s p e c t i v e .  They may,  
n e v e r t h e l e s s ,  be o f  c o n s i d e r a b l e  s i g n i f i c a n c e  f o r  d i f f e r e n c e s  
i n  who i s  d e f i n e d  a s  p o w e r f u l ,  and why, by  i n d i v i d u a l s  f a c i n g  
complex  p r o b le m s  and t h u s  f o r  how t h o s e  i n d i v i d u a l s  go a b o u t  
m anag in g  t h e  p o l i t i c s  o f  t h o s e  p r o b le m s .
I n  t h i s  c h a p t e r  I  s h a l l  e l a b o r a t e  f u r t h e r  on th e  a s p e c t s  o f  
p a r t i c u l a r i t y  i n  R o b e r t  and J a n e t s *  c o n s t r u c t i o n s  o f  p o w er­
f u l  o t h e r s  t o u c h e d  on i n  the  l a s t  c h a p t e r .  I  s h a l l  show how 
s i g n i f i c a n t  i n  t h e s e  c o n s t r u c t i o n s ,  i n c l u d i n g  t h e i r  f e e l i n g s  
o f  d e p e n d e n c y ,  were  t h e i r  s u b j e c t i v e  a s s e s s m e n t s  o f  them ­
s e l v e s ;  t h e  i m p o r t a n c e  o f  p e r s o n a l  f e e l i n g s  o f  l i k i n g  and 
d i s l i k i n g ;  , o f  t h e i r  p a r t i c u l a r  e x p e r i e n c e s  w i t h  
p a r t i c u l a r  i n d i v i d u a l s  and g e n e r a l i z a t i o n s  from t h a t  
e x p e r i e n c e ;  and t h e i r  e v a l u a t i o n s  o f  th e  ' l e g i t i m a c y '  and 
i l l e g i t i m a c y  o f  o t h e r s '  power.  F i n a l l y ,  I  s h a l l  d i s c u s s  
w ha t  seem t o  be t h e  i m p l i c a t i o n s  f o r  th e  p r a c t i c e  o f  p r o b l e m ­
s o l v i n g  and p o l i c y  a n a l y s i s  o f  p o t e n t i a l l y  s i g n i f i c a n t  
i n d i v i d u a l i t y  i n  b e l i e f s  and v a l u e s  a b o u t  power and p o w e r f u l  
o t h e r s .
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SELE-COGNITIONS IN BELIEFS ABOUT POWER .
I n  t h e  l a s t  c h a p t e r  I  d e s c r i b e d  how R o b e r t  and J a n e t  
b e l i e v e d  t h e m s e l v e s  t o  be p e o p le  u n l i k e l y  t o  be " l i s t e n e d  
t o "  and g i v e n  w e i g h t .  T h i s  f e e l i n g  o f  p o w e r l e s s n e s s  was 
b a s e d  p a r t l y  i n  t h e i r  s o c i a l  r o l e s  -  a  b l a c k ,  p a r t - t i m e  
y o u t h  l e a d e r  and an  unem ployed  s c h o o l  t e a c h e r  - ;  and p a r t l y  
(and  o f  c o u r s e  r e l a t e d l y )  b é c a u s e  o f  a  c o n s i d e r a b l e  l a c k  o f  
p e r s o n a l  s e l f - c o n f i d e n c e ,  i n c l u d i n g  i n  t h e i r  own a b i l i t y  t o  
t h i n k  a b o u t ,  p l a n  and e f f e c t i v e l y  manage t h e i r  complex  
i s s u e .  F o r  J a n e t  i t  was h e r  y o u t h  and i n e x p e r i e n c e  t h a t  was 
i m p o r t a n t  t o  h e r  l a c k  o f  s e l f - c o n f i d e n c e , f o r  R o b e r t  h i s  
s e n s e  o f  i n f e r i o r i t y  a t  h a v i n g  no p r o p e r  q u a l i f i c a t i o n s .
These  c o n c e p t i o n s  o f  t h e m s e l v e s  a s  p e o p le  u n l i k e l y  t o  be 
l i s t e n e d  t o  were c o n f i r m e d  and d e v e l o p e d  i n  t h e i r  e x p e r i e n c e s  
o f  t r a m p i n g  from one i n t e r v i e w  t o  a n o t h e r  t o  t r y  and r a i s e  
f u n d s  from p e o p l e , many o f  whom j u s t  " d i d  n o t  l i s t e n ,  d i d  n o t  
s e e  th e  p r o b le m " .  ( R o b e r t ) .  They were d e v e l o p e d  and
c o n f i r m e d  i n  t h e i r  own e x p e r i e n c e s  o f  f i n d i n g  t h a t  when t h e y
d i d  want  t o  c a r r y  more w e i g h t  i n  t h e i r  v o l u n t a r y  g r o u p ,  t h e y
were n o t  l i s t e n e d  t o .  R a t h e r  t h e y  were c o n f r o n t e d  by
i n d i v i d u a l s  l i k e  t h e  c h a i r m a n  and th e  o t h e r  members o f  t h e  
" p r i v a t e  s e c t o r "  who r a t h e r  t h a n  l i s t e n i n g ,  " l e c t u r e  u s "  
( R o b e r t )  o r  "do n o t  t a k e  us  s e r i o u s l y "  ( J a n e t ) .  T h e i r  l a c k  
o f  s e l f - c o n f i d e n c e  was so  s t r o n g  t h a t  e v e n  when t h e y  f o u n d ,  
h e l p e d  by u s ,  t h a t  t h e y  c o u l d  t h i n k ,  p l a n  and a c t  e f f e c t i v e l y  
and g a i n  s u p p o r t  i n  a  n e tw o rk  o f  i n f l u e n t i a l  o t h e r s ,  t h e y  
had  g r e a t  d i f f i c u l t y  i n  b e l i e v i n g  us  when we s u g g e s t e d  t h a t  
t h e y  were no l o n g e r  p o w e r l e s s .
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These  c o n c e p t i o n s  o f  t h e m s e l v e s  w i t h  th e  c e n t r a l  i d e a  o f  
b e i n g  " l i s t e n e d  t o "  o r  n o t ,  p e rv a d e d  t h e i r  m e a n in g s  and 
c o n s t r u c t i o n s  o f  pow er .  They s o u g h t  h e l p  from t h o s e  who 
would g iv e  them ' c o n n e c t i o n  pow er '  i n  ways t h a t  a r e  summed 
up by  J a n e t ' s  s t a t e m e n t  t h a t  " w i t h  them b e h i n d  u s ,  p e o p l e  
w i l l  l i s t e n  t o  u s  m o re " .  The c o r e  m ean in g  o f  t h e i r  c o n c e p t  
o f  " r e s p e c t  power"  was t h a t  a  p e r s o n  who had  s u c h  power  was 
l i s t e n e d  t o  and g i v e n  w e i g h t  i n  d e c i s i o n - m a k i n g .  "Oh y e s ,  
he h a s  r e s p e c t  p ow er .  P e o p le  a lw ays  l i s t e n  t o  him" ( J a n e t ) ;  
"He h a s  r e s p e c t .  P e o p le  l o o k  up t o  h im ,  t h e y  l i s t e n  t o  th e  
t h i n g s  he s a y s "  ( R o b e r t ) .  One form o f  r e s p e c t  power f o r  them 
came from a  p e r s o n ' s  a t t r i b u t e d  s u p e r i o r  c o m p e te n c e ,  know­
l e d g e  and wisdom a b o u t  t h e  w o r ld  -  th e  q u a l i t i e s  t h e y  f e l t  
t h e y  l a c k e d ;  " I  r e s p e c t  th e  man. He c a n  a lw a y s  make s e n s e  
o u t  o f  my n o n s e n s e "  ( R o b e r t ) ;  "He a lw ay s  knows th e  r i g h t  
t h i n g  t o  do" ( J a n e t ) .
I t  was t h e i r  f e e l i n g  o f  p o w e r l e s s n e s s  and l a c k  o f  s e l f -  
c o n f i d e n c e  w h ich  l e d  R o b e r t  and J a n e t  t o  pay  s u c h  a t t e n t i o n  
t o  and t o  be so f e a r f u l  o f  th e  p o s s i b i l i t i e s  o f  o t h e r s  
s u b o r n i n g  s u p p o r t  f o r  them. I t  was t h e s e  b e l i e f s  a b o u t  
t h e m s e l v e s  which  were c e n t r a l  t o  t h e i r  f e e l i n g  t r a p p e d  i n  
r e l a t i o n s h i p s  w i t h  t h o s e  whom t h e y  d i s l i k e d  o r  d o u b t e d  b u t  
on whom t h e y  f e l t  d e p e n d e n t  f o r  t h e i r  c o n t a c t s ,  o r  e x p e r t i s e ;  
a s  w i t h  th e  c h a i r m a n  who "knows e v e r y b o d y  and e v e r y t h i n g " .
I t  i s  n o t  d i f f i c u l t  t o  r e c o g n i z e  and u n d e r s t a n d  why t h e y  
f e l t ,  o c c u p y in g  t h e  s o c i a l  r o l e s  t h a t  t h e y  d id ' ,  t h a t  t h e y  
were u n l i k e l y  t o  c a r r y  much s o c i a l  w e i g h t ,  and why, w i t h  so
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l i t t l e  e x p e r i e n c e  o f  a t t e m p t i n g  t o  i n f l u e n c e  e v e n t s ,  t h e y  
f e l t  u n c e r t a i n  a b o u t  t h e i r  own a b i l i t i e s  t o  p l a n  and p u t  
i n t o  e f f e c t  t h e i r  p l a n s .  T h a t  we do n o t  f i n d  t h e i r  
c o n c e p t i o n s  o f  t h e m s e l v e s  p u z z l i n g , ( n o r  i n d e e d  t h a t  s e l f ­
c o g n i t i o n s  a r e  l i k e l y  t o  have a  c r u c i a l  im p a c t  on o u r  
a s s e s s m e n t s  o f  o t h e r s '  power w i t h  r e s p e c t  t o  u s ) ,  d o e s  n o t ,  
n e v e r t h e l e s s ,  u n d e rm in e  th e  s i g n i f i c a n c e  o f  t h e s e  s u b j e c t ­
i v i t i e s  i n  t h e i r  c o n s t r u c t i o n s  o f  power .  F o r  o t h e r s  who 
have  d i f f e r e n t  e x p e r i e n c e s  and c o g n i t i o n s  a b o u t  t h e m s e l v e s  
and t h e i r  a b i l i t i e s  w il l  c o n s t r u c t  th e  m ea n in g  and s i g n i f i c a n c e  
o f  pow er ,  power r e l a t i o n s h i p s  and t h e i r  p o w e r f u l  o t h e r s  
in  d if fe r e n t  ways.
IViore g e n e r a l l y ,  t h e  v e r y  n o t i o n  o f  d e p en d e n cy  i n v o l v e s
s i g n i f i c a n t  s u b j e c t i v i t i e s ,  d e p e n d i n g  on th e  v a l u e  p l a c e d  on
t h e  s e r v i c e s ,  o r  r e s o u r c e s . a n o t h e r  c a n  m e d i a t e  f o r  u s ,
i n c l u d i n g  o u r  d e f i n i t i o n  o f  t h o s e  a s  d e s i r a b l e  s e r v i c e s  o r
r e w a r d s .  As B a c h r a c h  and B a r a t z  (1970)  s a y  o f  c o n f l i c t s  o f
v a l u e s  i n  p ow er ,  " t h e  s u c c e s s f u l  e x e r c i s e  o f  power i s
d e p e n d e n t  on t h e  r e l a t i v e  im p o r ta n c e  o f  c o n f l i c t i n g  v a l u e s
i n  t h e  mind o f  t h e  r e c i p i e n t  i n  th e  power r e l a t i o n s h i p "
(p .  1 9 ) .  S p e c i f i c a l l y  w i t h  r e s p e c t  t o  p o w er- d e p e n d e n c y
r e l a t i o n s h i p s ,  B a c h a r a c h  and L a w le r  ( I 9 8 O) p o i n t  o u t  t h a t :
"Dependence i s  b a s e d  on (1)  th e  a v a i l a b i l i t y  o f  
a l t e r n a t i v e  outcome s o u r c e s  (outcome a l t e r n a t i v e s ) ,  
and ( 2 ) t he d e g r e e  o f  v a lu e  a t t r i b u t e d  t o  th e  outcome 
a t  s t a k e  (outcom e v a l u e ) . . .  . . .  a d v a n t a g e  o f
pow er- d e p e n d e nee t h e o r y  i s  t h a t  i t s  " o b j e c t i v e "  
f e a t u r e s  have  s u b j e c t i v e  r e l e v a n c e  f o r  a c t o r s  i n  
c o n f l i c t  s e t t i n g s  . . .  T h is  i s  c r i t i c a l  b e c a u s e  th e  
c o g n i t i v e  a s p e c t  o f  power r e l a t i o n s h i p s  becomes 
i m p o r t a n t  i n  any  c o n c r e t e  s e t t i n g . "  (pp..  20 -  2 2 ,  
my e m p h a s i s ) .
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I  do n o t  w i s h ,  i n  m ak in g  t h i s  p o i n t ,  t o  f o r g e t  t h a t  t a l k
o f  s u b j e c t i v i t i e s  (and  th e  r e a l i t y  o f  d e f i n i t i o n s  t o
t h o s e  who c o n s t r u c t  them) t o  p e o p le  who a r e  f a c e d  w i t h  t h e
o ve rw h e lm in g  ' o b j e c t i v i t y '  o f  t h e i r  n e e d  f o r  p a r t i c u l a r
m a t e r i a l  r e s o u r c e s ,  and  th e  power o f  t h o s e  who c o n t r o l  them,
i s  u n l i k e l y  t o  be w e l l  r e c e i v e d .  As B e r g e r  and Luckmann
( 1 9 6 6 ) p o i n t  o u t :
"An i n s t i t u t i o n a l  w o r l d ,  t h e n ,  i s  e x p e r i e n c e d  a s  a n  
o b j e c t i v e  r e a l i t y  . . . T h e  i n s t i t u t i o n s ,  a s  h i s t o r i c a l  
and o b j e c t i v e  f a c t i c i t i e s , a r e  t h e r e . e x t e r n a l  t o  h im ,  
p e r s i s t e n t  i n  t h e i r  r e a l i t y ,  w h e t h e r  he l i k e s  i t  o r  
n o t .  He c a n n o t  w i s h  them away. He m u s t  r e s i s t  t h e s e  
a t t e m p t s  t o  change  o r  evade  them. They have  c o e r c i v e  
power o v e r  h im ,  b o t h  i n  t h e m s e l v e s ,  by th e  s h e e r  
f o r c e  o f  t h e i r  f a c t i c i t y ,  and t h r o u g h  th e  c o n t r o l  
mechanisms t h a t  a r e  u s u a l l y  a t t a c h e d  t o  th e  m o s t  
i m p o r t a n t  o f  th e m ."  (p p .  7 7 - 7 8 ) .
A cknow ledg ing  t h i s  a s p e c t  o f  power r e l a t i o n s h i p s ,  t h a t  some 
o f  them have a n  o b j e c t i v i t y  a b o u t  w hich  m o s t  o f  u s  w o u ld  
a g r e e ,  does  n o t , h o w e v e r ,  mean t h a t  i t  i s  n o t  a l s o  o f  
f u n d a m e n ta l  t h e o r e t i c a l  and p r a c t i c a l  im p o r t a n c e  t o  
r e c o g n i z e  t h e  p o t e n t i a l  c o n s i d e r a b l e  d i v e r s i t y  and  i d i o -  
s y n c r a c y  o f  s u b j e c t i v e  d e f i n i t i o n s  i n  p a r t i c u l a r  pow er  
r e l a t i o n s h i p s  b e tw e e n  p a r t i c u l a r  p e o p l e .
CONSTRUING LEGITIMACY
S i m i l a r  p o i n t s  c a n  be  made a b o u t  R o b e r t  and J a n e t s '  b e l i e f s  
t h a t  c e r t a i n  s o c i a l  r o l e s  c o n f e r r e d  upon  t h e i r  o c c u p a n t s  
" r e s p e c t  p o w e r" ,  i n v o l v i n g  ' l e g i t i m a t e  r i g h t s  t o  be h e a r d  
and g iv e n  w e i g h t  i n  d e c i s i o n  m a k i n g . '  They b e l i e v e d  t h a t  
t h e  p r o b a b i l i t y  o f  s u c c e s s  i n  t h e i r  v e n t u r e  was c r u c i a l l y  
l i n k e d  t o  a s s o c i a t i o n  w i t h  o c c u p i e r s  o f  su c h  r o l e s .  As an
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i d e a  i t  g oes  s t r a i g h t  t o  the  h e a r t  o f  s t r u c t u r a l  a s p e c t s  o f  
power .  B u t  w h a t  e x a c t l y  t h o s e  r o l e s  m i g h t  be i n  any  
p a r t i c u l a r  s o c i a l  e n v i r o n m e n t  o r  i n  any  p a r t i c u l a r  i n d i v i d ­
u a l ' s  c o n s t r u c t i o n  o f  h i s  p r o b l e m - r e a l i t y  i s  n o t  e n t i r e l y  
o b v i o u s  and p r e d i c t a b l e .
T hus ,  f o r  e x a m p le ,  f o r  b o t h  R o b e r t  and J a n e t  th e  a r c h e t y p a l  
r e s p e c t  power r o l e  was t h a t  o f  a  m i n i s t e r  o f  th e  c h u r c h :  
" P e o p le  r e s p e c t  them ( m i n i s t e r s  o f  th e  c h u r c h ) ,  I  t h i n k  t h e y  
have such  a  f o r c e . "  ( R o b e r t ) ;  " I  a g r e e .  I  t h i n k  p e o p l e  do 
have  r e s p e c t  f o r  m i n i s t e r s "  ( J a n e t ) .  Both  were r e g u l a r  
c h u r c h - g o e r s  and were t h e m s e lv e s  ' b r o u g h t  up  t o '  r e g a r d  
c h u r c h  m i n i s t e r s  w i t h  r e s p e c t ,  and i n  f a c t  i t  was J a n e t ' s  
m i n i s t e r  who had  e n c o u r a g e d  h e r  t o  j o i n  th e  v o l u n t a r y  a c t i o n  
g ro u p .
When R o b e r t  had f i r s t  become c o n c e rn e d  a b o u t  s e e i n g  so  many 
unemployed y o u n g s t e r s  h a n g i n g  a b o u t  t h e  s t r e e t s ,  i t  was 
c h u r c h  m i n i s t e r s  whom he had f i r s t  c o n t a c t e d  on th e  b a s i s  
t h a t  t h e y  would n o t  o n l y  be s y m p a t h e t i c ,  b u t  a l s o  have  t h e  
power t o  h e l p  him do s o m e th i n g  a b o u t  th e  s i t u a t i o n .  One 
m i n i s t e r  d i d  r e s p o n d  and R o b e r t  was fond  o f  r e c o u n t i n g  t h e  
s t o r y  o f  how t h i s  m i n i s t e r ,  w i t h i n  a  few d a y s  o f  a  p r o m is e  
o f  h e l p ,  had  a r r a n g e d  a  m e e t i n g  w i t h  r e p r e s e n t a t i v e s  o f  t h e  
Youth S e r v i c e  w h ich  l e d  i n  t u r n  t o  th e  s e t t i n g  up  o f  a  day- 
c e n t r e  f o r  unem ployed  k i d s  u n d e r  th e  Youth S e r v i c e  a e g i s .
A s e c o n d ,  s i g n i f i c a n t  e x p e r i e n c e  f o r  R o b e r t  w i t h  r e s p e c t  t o  
t h i s  m i n i s t e r  was h i s  b e l i e f  t h a t  i t  was th e  o t h e r ' s
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i n t e r v e n t i o n  w h ich  l e d  t o  h i s  a p p o i n t m e n t  a s  t h e  d a y - c e n t r e  
l e a d e r .  He had  o r i g i n a l l y  w r i t t e n  t o  th e  Youth  S e r v i c e ,  
r e q u e s t i n g  t h e  j o b ,  and had b e e n  t u r n e d  down. He once 
a g a i n  c o n t a c t e d  t h e  m i n i s t e r  and a few weeks l a t e r  r e c e i v e d  
a  seco n d  l e t t e r  o f f e r i n g  him th e  j o b .
B o th  R o b e r t  and J a n e t  had f u r t h e r  e x p e r i e n c e s  o f  t h i s  
p a r t i c u l a r  m i n i s t e r ' s  c a p a c i t y  t o  i n f l u e n c e  o t h e r s ,  a s  he 
i n t r o d u c e d  them t o  new c o n t a c t s .  And indeed  , a s  someone whose 
r o l e  r e s p e c t  power was au gm en ted ,  f o r  th e m ,b y  h i s  a t t r i b u t e d  
wisdom, com pe tence  and wide n e tw o rk  o f  c o n t a c t s ,  he was 
s e e n  by them t o  have " t h e  power t o  make o r  b r e a k " .
However,  he was n o t  t h e  o n ly  m i n i s t e r  who gave them h e l p  and 
p r o v i d e d  i m p o r t a n t  and u s e f u l  i n t r o d u c t i o n s .  Thus i t  i s  
n o t  s u r p r i s i n g  t h a t  R o b e r t  and J a n e t  a t t r i b u t e d  " r e s p e c t  
power" t o  m i n i s t e r s  o f  th e  c h u r c h . Y e t  I  s u s p e c t  t h a t  t h e r e  
a r e  p e o p le  who would f i n d  th e  i d e a  t h a t  c h u r c h  m i n i s t e r s  
c a r r y  m u c h , i f  a n y ,  p o l i t i c a l  w e i g h t  s u r p r i s i n g . R o b e r t  
and J a n e t s '  c o n s t r u c t i o n  o f  t h i s  r o l e ' s  power d e r i v e d  
f rom t h e i r  b a c k g ro u n d  p a r t i c u l a r  e x p e r i e n c e s .  As C o u l so n  
( 1 9 7 2 ) p o i n t s  o u t ,  t h e r e  a r e  a t  l e a s t  two c r u c i a l  d i f f -  
c u l t i e s  w i t h  t h e  g e n e r a l l y  o v e r s o c i a l i z e d  c o n c e p t  o f  r o l e  
and r o l e  e x p e c t a t i o n s -  t h a t  i t  d o es  n o t  a d e q u a t e l y  a c c o u n t  
f o r  i n d i v i d u a l  d i f f e r e n c e s  i n  r o l e  e n a c t m e n t ,  a n d ,  s e c o n d l y ,  
f o r  l a c k  o f  c o n s e n s u s  i n  th e  e x p e c t a t i o n s  p e o p le  have 
a b o u t  th e  b e h a v i o u r  o f  o c c u p a n t s  o f  p a r t i c u l a r  s o c i a l  
r o l e s . ( s e e  a l s o  D a h r e n d o r f ,  I 9 &8 )
A g a in ,  more g e n e r a l l y , th e  n o t i o n  o f  l e g i t i m a c y , t h a t  was 
an  i n h e r e n t  p a r t  o f  t h e i r  b e l i e f s  a b o u t  r o l e - d e r i v e d  ’ 
r i g h t s  o f  d e c i s i o n - m a k i n g ,  h a s  b e e n  s e e n  a s  c r u c i a l  i n  
p o l i c y - m a k i n g  p r o c e s s e s  by a  number o f  w r i t e r s . ( E d e l m a n ,
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1964 ,  B u r n s , 1966,  B a i l e y ,  I 9 6 9 , H a l l , 1 9 ? 2 ,  P e t t i g r e w ,  197?)  
When we exam ine  t h e  c o n c e p t  o f  l e g i t i m a c y ,  i t  c l e a r l y  i n v o l v e s  
m ean in g  g i v i n g .  P e t t i g r e w  (1977)  makes th e  p o i n t  a s  
f o l l o w s :
" P o l i t i c s  c o n c e r n s  th e  c r e a t i o n  o f  l e g i t i m a c y  f o r  
c e r t a i n  i d e a s ,  v a l u e s ,  and demands . . .  T he  management  
o f  m ea n in g  r e f e r s  t o  a  p r o c e s s  o f  symbol c o n s t r u c t i o n  
and v a l u e  u se  d e s i g n e d  b o t h  t o  c r e a t e  l e g i t i m a c y  f o r  
o n e ' s  own demands and t o  " d e l e g i t i m i z e " t h e  demands o f  
o p p o n e n t s  i n  a  p o l i t i c a l  d e c i s i o n - m a k i n g  p r o c e s s .  
T h e r e f o r e ,  a  f u n d a m e n ta l  f a c t o r  i n  t h e  l i f e  h i s t o r y  o f  
a  demand i n  a  s t r a t e g y - f o r m u l a t i o n  p r o c e s s  w i l l  be th e  
a n sw er  t o  t h e  q u e s t i o n  ' What d o e s  t h a t  demand s y m b o l i z e , 
w ha t  d o e s  i t  mean t o  th e  v a r i o u s  i n t e r e s t e d  p a r t i e s  i n  
the  p r o c e s s ? "  (p .  8 5 )
P e t t i g r e w  d e s c r i b e s  l e g i t i m a c y  a s  a  " h i g h l y  d i f f u s e  and
movable  r e s o u r c e "  and when we pay a t t e n t i o n  t o  th e  m ea n in g
-  g i v i n g  p r o c e s s e s  t h a t  a r e  f u n d a m e n ta l  t o  i t ,  i t  seems
i m p o r t a n t  t o  pay  a t t e n t i o n  t o  th e  way i n  w h ich  c o n s t r u c t i o n s
o f  w ha t  i s  ' r i g h t  and p r o p e r '  c a n n o t  be assumed t o  be
c o n s e n s u a l l y  s h a r e d  w i t h i n  any c u l t u r e  and s o c i e t y .  The
p o i n t  i s  made by  M ic h e n e r  and B u r t  (1974)  a s  f o l l o w s :
" L e g i t i m a c y  d i f f e r s  from o t h e r  b a s e s  o f  i n f l u e n c e  
b e c a u s e  i t  r e s i d e s  e n t i r e l y  i n  t h e  b e l i e f s  and 
a t t i t u d e s  o f  g ro u p  members. I f  s h i f t s  o c c u r  i n  t h e s e  
a t t i t u d e s ,  t h e  p r e r o g a t i v e s  e n j o y e d  by  a  p e r s o n  w i l l  
u n d e rg o  c h a n g e .  . . .  l e g i t i m a c y  i s  g r o u p - s p e c i f i c . "
(p .  3 1 0 )
Thus ,  a l t h o u g h  i s s u e s  o f  l e g i t i m a t i o n ,  i n c l u d i n g  n o t  o n l y  
l e g i t i m a t i n g  r h e t o r i c  -  " t h e  management  o f  m ean ing"  -  b u t  
th e  l e g i t i m a c y  a s c r i b e d  t o  p a r t i c u l a r  r o l e s  and p e o p l e ,  seem 
r e c o g n i z a b l y  l i k e l y  t o  be o f  c r u c i a l  im p o r t a n c e  i n  p o l i c y  
f e a s i b i l i t y  ; w h a t  i s  deemed t o  be l e g i t i m a t e  i n  any  
p a r t i c u l a r  o r g a n i z a t i o n  o r  g ro u p  i s  n o t  n e c e s s a r i l y  s e l f -  
e v i d e n t .  I t  i s  a  f e a t u r e  o f  th e  p o l i t i c s  o f  p o l i c y - m a k i n g  
t h a t  seems w o r th  a t t e n d i n g  t o  w i t h  some c a r e  ; p a r t i c u l a r l y
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when the  c l o a k  o f  v a g u e n e s s  and a m b iv a l e n c e  o f  much 
l e g i t i m a t i n g  r h e t o r i c  w hich  c o n t r i b u t e s  t o  i t s  s u c c e s s  i s  
p u l l e d  away by t h o s e  who see  th e  p r o p o s a l s  i t  s u r r o u n d s  a s  
h a v i n g  p a r t i c u l a r l y  s i g n i f i c a n t  r a m i f i c a t i o n s  f o r  them ­
s e l v e s .  Then th e  i s s u e  o f  "w ha t  d o e s  t h e  demand s y m b o l i z e , 
w h a t  d oes  i t  mean t o  th e  v a r i o u s  i n t e r e s t e d  p a r t i e s "  
becomes b o t h  i m p o r t a n t  and by no means s e l f - e v i d e n t ,  o r  n o n ­
p r o b l e m a t i c  .
ATTRIBUTIONS OF POWER- A FRAMEWORK OF BELIEFS AND VALUES
J o n e s  e t  a l  (1971)  a rg u e  t h a t :
" A t t r i b u t i o n  t h e o r y  b e g i n s  w i t h  m a n ' s  m o t i v a t i o n  t o  
u n d e r s t a n d  th e  c a u s e  and e f f e c t  r e l a t i o n s  t h a t  u n d e r ­
l i e  and g iv e  s t a b l e  m ea n in g  t o  t h e  s h i f t i n g  s u r f a c e  
o f  e v e n t s .  I t  a ssum es  a  need  t o  have  a  v e r i d i c a l  
u n d e r s t a n d i n g  o f  t h e s e  r e l a t i o n s  ( a  r e a l i t y  o r i e n t a t i o n  
t o  th e  w o r ld )  and a  need  t o  p r e d i c t  and a p p l y  them (a  
c o n t r o l  o r i e n t a t i o n ) . "  (p .  x i )
P e r h a p s  th e  b e s t  known model i n  a t t r i b u t i o n  i s  K e l l e y ' s  
(1971 ,  1973) A n a l y s i s  o f  V a r i a n c e  Model ,  whereby  "An e f f e c t  
i s  a t t r i b u t e d  t o  th e  one o f  i t s  p o s s i b l e  c a u s e s  w i t h  w h ic h ,  
o v e r  t im e ,  i t  c o - v a r i e s . "  (19 7 1 ,  P* 3) K e l l e y  s u g g e s t s
t h a t  a  p e r s o n ' s  a c t i o n  w i l l  be e x p l a i n e d  a s  a  c o n se q u e n c e  o f  
th e  p r e s e n c e  o f  a  p a r t i c u l a r  s t i m u l u s ,  r a t h e r  t h a n  the 
p e r s o n ' s  i n n e r  d i s p o s i t i o n s ,  i f  t h e  p e r s o n ' s  r e s p o n s e  i s  
(1 )  a  c o n s e n s u a l  r e s p o n s e  s h a r e d  by a  number o f  p e o p le  w i t h  
t h a t  s t i m u l u s ,  (2 )  d i s t i n c t i v e l y  a s s o c i a t e d  w i t h  th e  
s t i m u l u s ,  and (3)  c o n s i s t e n t  o v e r  t im e  when i n t e r a c t i n g  w i t h  
th e  s t i m u l u s .  These i d e a s  have  some s i m i l a r i t y  w i t h  
S c h o p l e r  and L a y t o n ' s  (1974)  p r o p o s i t i o n  a b o u t  a t t r i b u t i n g  
an e x e r c i s e  o f  power ,  t h a t  . . .  " g i v e n  B ' s  s t a t e  a t  t im e  1, 
p e r s o n  A i s  s e e n  t o  have  i n f l u e n c e  o v e r  p e r s o n  B i f  A
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d i r e c t s  a  b e h a v i o r  t o  B who s u b s e q u e n t l y  d o e s  s o m e th in g  
a t  t im e  2 w hich  d o es  n o t  f o l l o w  from h i s  s t a t e  a t  t im e  1 b u t  
w h ich  does  f o l l o w  from A ' s  b e h a v i o r  (p .  35)*
C e r t a i n l y  R o b e r t  and J a n e t  o b s e r v e d ,  f o r  e x a m p le ,  v a r i o u s  
m i n i s t e r s  o f  th e  c h u r c h  d i s t i n c t i v e l y  ( p a r t i c u l a r l y  i n  
c o m p a r i s o n  w i t h  t h e m s e l v e s )  e f f e c t  i n t e r v e n t i o n s ,  do so  w i t h  
a  v a r i e t y  o f  i n d i v i d u a l s ,  and w i t h  a p p a r e n t l y  c o n s i s t e n t  
s u c c e s s .  Y e t , a s  I  showed i n  t h e  l a s t  c h a p t e r ,  R o b e r t  and 
J a n e t ' s  a t t r i b u t i o n s  were n o t  b a s e d  on some n e u t r a l  p r e -  
s u p p o s i t i o n l e s s  g a t h e r i n g  o f  d a t a ,  b u t  were d e p e n d e n t  on the  
f ram ework  o f  e x p e c t a t i o n s ,  t h e o r i e s ,  v a l u e s  w hich  t h e y  
b r o u g h t  t o  m aking  s e n s e  o f  t h e i r  ' o b s e r v a t i o n s ' .  I n  p a r t i c ­
u l a r ,  t h e y  were s t r o n g l y  r e l a t e d  t o  p e r s o n a l  f e e l i n g s  o f  
l i k i n g  and d i s l i k i n g  (which  i n  t u r n ,  a s  I  s h a l l  e x p l o r e  more 
f u l l y  i n  th e  n e x t  c h a p t e r  were r e l a t e d  t o  t h e  d e g re e  o f  
s u p p o r t  o r  r e j e c t i o n  o t h e r s  gave t o  t h e i r  ' p r i z e d  images  o f  
s e l f  . Thus,  H e i d e r  (1958)  a r g u e s  t h a t : " , i f  we l i k e  a  
p e r s o n  we a r e  more a p t  t o  i n t e r p r e t  h i s  a c t  a s  a  b e n e f i t ;  
c o n v e r s e l y ,  i f  we d i s l i k e  a  p e r s o n  we a r e  more l i k e l y  t o  
i n t e r p r e t  h i s  a c t  a s  a  h a rm ."  ( p .  2 5 8 ) .  S p e c i f i c a l l y  i n  
r e l a t i o n  t o  a t t r i b u t i o n s  o f  pow er ,  t h i s  i d e a  i s  t a k e n  a c c o u n t  
o f  by S c h o p l e r  and L a y t o n ( o p . c i t ) w h e n  t h e y  g iv e  th e  f o l l o w i n g  
example  o f  an  a t t r i b u t i o n  o f  s o c i a l  i n f l u e n c e :
"F o r  e x am p le ,  t h e  a t t r i b u t e d  i n f l u e n c e  o f  a  d i s s e r ­
t a t i o n  c h a i rm a n  i n  th e  p r o d u c t i o n  o f  a  b r i l l i a n t  
d i s s e r t a t i o n  i s  l i k e l y  t o  be e n h a n c e d  by th e  o b s e r v e r  
who l i k e s  the  c h a i r m a n  and d i s l i k e s  th e  s t u d e n t .  
C o n v e r s e l y ,  i f  t h e  d i s s e r t a t i o n  i s  a  c a t a s t r o p h e ,  th e  
l i k e d  p r o f e s s o r ' s  a t t r i b u t e d  i n f l u e n c e  would p r o b a b l y  
d r o p . "  (p .  55)
Thus ,  f o r  exam p le ,  a s  I  d e s c r i b e d  i n  t h e  l a s t  c h a p t e r ,  when
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R o b e r t  and J a n e t  a p p ro v e d  o f  an  e x e r c i s e  o f  power by some­
body  t h e y  l i k e d ,  i t  c o u l d  be l a b e l l e d  a  m a n i f e s t a t i o n  o f  
l e g i t i m a t e  " r e s p e c t  p o w er" ,  w i t h  t h e  s t r o n g  p e r s o n a l i t y  o f  
th e  e x e r c i s e r  o f  su ch  power ,  and h i s  s u p e r i o r  com pe tence  
and wisdom, e a r n i n g  th e  r e s p e c t  o f  o t h e r s .  When t h e y  
d i s l i k e d  and d i s t r u s t e d  th e  power h o l d e r ,  h i s  power was 
c a t e g o r i z e d  i n  t e rm s  o f  t h e  u n p r i n c i p l e d  d e f i n i n g  and 
r e d e f i n i n g  o f  i n f o r m a t i o n ,  o r  b e c a u s e  o f  th e  m a n i p u l a t i v e  
dominance  o f  a  s t r o n g  p e r s o n a l i t y  o v e r  o t h e r s  who were "paw ns" ,  
" e a s i l y - l e d ' ' , -  " w i t h o u t  m inds  o f  t h e i r  own", who were a l s o  
t o  be condemned f o r  t h e i r  w e a k n e s s .
T h u s ,  f o r  e x a m p le , R o b e r t  and J a n e t  b e l i e v e d  t h a t  one o f  th e  
r e a s o n s  why a member o f  th e  " p r i v a t e  s e c t o r "  had "ch a n g e d  
to w a rd s  u s"  was b e c a u s e  o f  h i s  i n a p p r o p r i a t e  su ccu m b in g  t o  
th e  m a n i p u l a t i v e  power o f  t h e  c h a i r m a n .
"He h a s  c h a n g e d .  Whereas b e f o r e  I  would have  s a i d  he 
was my f r i e n d ,  now I  am s u s p i c i o u s  o f  h im. I  t h i n k  
he i s  b e i n g  v e r y  much l e d  by  T . .  "
"Yes,  he h a s  c h an g e d .  I t  m u s t  be b e c a u s e  o f  T . . ,  i t  
m us t  be th e  o n l y  r e a s o n .  They spe n d  much more t im e  
t o g e t h e r  t h a n  t h e y  u s e d  t o .  I  t h i n k  he i s  e a s i l y  l e d . "
( J  ane t )
They were a l s o  f r e q u e n t l y  n e g a t i v e l y  e v a l u a t i v e  a b o u t  th e  
p o s s e s s i o n  o f  " o f f i c i a l - p o s t  p o w e r" ,  a s  r e f l e c t e d  i n  t h e  
p r e j o r a t i v e  comment o f  J a n e t  on one p e r s o n  t h a t  "he o n l y  h a s  
" o f f i c i a l  p o s t  power -  he i s n ' t  r e s p e c t e d " .  When o f f i c i a l  
p o s t  power was u se d  on t h e i r  b e h a l f ,  t h e n  t h e y  u s u a l l y
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s u g g e s t e d  t h a t  t h e  p e r s o n  a l s o  had  " r e s p e c t  p o w er" .
We c a n  make s e n s e  o f  t h i s  n e g a t i v e  e v a l u a t i o n  i n  t e rm s  o f  
t h e i r  own e x p e r i e n c e s  o f  t h i s  form o f  power .  R o b e r t  
f r e q u e n t l y  f e l t  a n x i o u s  a b o u t  t h e  p o s s i b i l i t y  t h a t  he m ig h t  
be s a c k e d  by h i s  ' b o s s e s ' .  He r e s e n t e d ,  b u t  f e l t  u n a b l e  t o  
o p e n ly  o b j e c t  t o ,  t h e  f r e q u e n t  p r e s e n c e  o f  h i s  im m ed ia te  
s u p e r i o r  a t  th e  day  c e n t r e  -  " s p y i n g  on me, a lw a y s  b e i n g  
c r i t i c a l , " .  F o r  b o t h  o f  them th e  e x p e r i e n c e  o f  b e i n g  i n v o l v e d  
i n  n e g o t i a t i o n s  w i t h  M.S.C. and th e  Y outh  S e r v i c e  f o r  a  g r a n t  
was n o t  a  happy  o ne .  They f e l t  t h a t  t h e  p e o p le  who had  th e  
r e a l  " o f f i c i a l  p o s t  power"  t o  d e c i d e  on th e  g r a n t  were 
t r e a t i n g  them w i t h  c o n te m p t  by r e f u s i n g  t o  m ee t  them p e r s o n a l l y  
"Why do t h e y  s e n d  t h e s e  p e o p le  t o  m ee t  u s ?  They a r e  
j u s t  pawns. Why d o es  Mr. W.. n o t  w an t  t o  t a l k  t o  u s  
h i m s e l f ?  He w a n t s  c o n t r o l  b u t  he r e f u s e s  t o  se e  u s . "  
(R o b e r t )
They a l s o  b e l i e v e d  t h a t  th e  r e p r e s e n t a t i v e s  i n v o l v e d  i n  th e  
n e g o t i a t i o n s  had no r e a l  i n t e r e s t  i n  h e l p i n g  th e  unem ployed  
k i d s .  "They d o n ' t  c a r e  a b o u t  t h e  k i d s .  They a r e  o n l y  
i n v o l v e d  b e c a u s e  t h e y  have  b e e n  t o l d  t o  ."  ( J a n e t ) .
These  e v a l u a t i o n s  and c a t e g o r i z a t i o n s  o f  o t h e r s  were o f  
enormous i m p o r t a n c e  f o r  th e  k i n d s  o f  a c t i o n s  t h e y  w an ted  t o  
t a k e  w i t h  r e s p e c t  t o  th e  o t h e r s ,  and f o r  th e  amount o f  
c o g n i t i v e  e n e r g y  (and  a n x i e t y )  t h e y  d e v o te d  p a r t i c u l a r l y  t o  
a t t e m p t i n g  t o  a n t i c i p a t e  and p r e - e m p t  t h o s e  who " c a n  n u l l i f y  
what  we a r e  d o i n g " . T h e y  r e p r e s e n t  e v a l u a t i v e  and i n t e r p e r s o n a l
c o m p l e x i t i e s  i n  R o b e r t  and J a n e t ' s  t h i n k i n g  a b o u t  p o w e r f u l  
oth ers which do not seem to  be p a r t ic u la r ly  strange or a ty p ic a l
a l t h o u g h  th e  p a r t i c u l a r  form t h e y  t a k e  f o r  o t h e r s  i n  o t h e r  
c o n t e x t s  may be v e r y  d i f f e r e n t .  They a r e  c o m p l e x i t i e s  t h a t  
t h e  c o n s u l t a n t ,  f o r  e x a m p le ,  who w i s h e s  t o  u n d e r s t a n d  h i s  
c l i e n t s '  t h i n k i n g  a b o u t  p o w e r f u l  o t h e r s  may be w e l l  a d v i s e d  
t o  be aware o f  i f  he i s  t o  make s e n s e  o f  h i s  c l i e n t s '  
c a t e g o r i z a t i o n s  o f  ' p o s i t i v e '  and ' n e g a t i v e '  p o w e r f u l  o t h e r s .
WHAT YOU SEE DEPENDS ON WHERE YOU STAND
I n  th e  f o l l o w i n g  s e c t i o n  I  w i s h  t o  a rg u e  on th e  b a s i s  o f  
t h i s  c a se  t h a t  c o n s t r u c t i o n s  o f  power may depend  on 'w h e re  
you s t a n d ' ,  n o t  o n l y  i n  t e r m s  o f  p a r t i c u l a r  e x p e r i e n c e s  and 
f ram eworks  o f  b e l i e f s  and v a l u e s  w hich  may d i f f e r  f rom t h o s e  
o f  o t h e r s ,  b u t  a l s o  b e c a u s e  t h e r e  may be some i m p o r t a n t  
d i f f e r e n c e s  o f  p e r s p e c t i v e  d e p e n d i n g  on w h e th e r  a  p e r s o n  i s  
c o n s i d e r i n g  power r e l a t i o n s h i p s  and p o w e r f u l  o t h e r s  a s  a n  
o b s e r v e r  o f  two o t h e r  p a r t i e s ,  o r  a s  th e  ' s u b j e c t '  o r  e x e r ­
c i s e r  o f  power h i m s e l f .  I t  i s  an a s p e c t  o f  th e  t o p i c  o f  
power t h a t  i s  v i r t u a l l y  i g n o r e d  i n  th e  power l i t e r a t u r e .
F o r  m os t  o f  t h o s e  who w r i t e  a b o u t  pow er ,  e v e n  when c o n c e d i n g  
t h a t  i t  i s  an  " i n e r a d i c a b l y  v a l u e - d e p e n d e n t " c o n c e p t ,  w r i t e  
from the  s t a n d p o i n t  o f  b e i n g  o b j e c t i v e  o b s e r v e r s  o f  
e x e r c i s e s  of pow er ,  i n  s i t u a t i o n s  which  t h e y  a r e  n o t  them ­
s e l v e s  d i r e c t l y  i n v o l v e d  i n .  Y e t  I  b e l i e v e  n o t  o n l y  t h a t  i t  
may be a c r u c i a l  f a c t o r  i n  a c c o u n t i n g  f o r  some o f  th e  c e n t r a l  
d e b a t e s  a b o u t  th e  n a t u r e  o f  power i n  the  l i t e r a t u r e ,  b u t  
a l s o  t h a t  i t  i s  o f  c o n s i d e r a b l e  p r a c t i c a l  s i g n i f i c a n c e  f o r  
the  p e r s o n  a t t e m p t i n g  to  t h i n k  a b o u t  and manage h i s  r e l a t i o n ­
s h i p s  w i t h  p o w e r f u l  s i g n i f i c a n t  o t h e r s .
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To . t a k e  f i r s t  t h e  c o n t r o v e r s y  o v e r  w h e t h e r  power 
r e l a t i o n s h i p s  m u s t  i n v o l v e  a  c o n f l i c t  o f  v a l u e s ,  l a t e n t  o r  
o v e r t ,  b e tw e e n  th e  two o r  more p a r t i e s  i n  th e  r e l a t i o n s h i p .  
One o f  th e  r e a s o n s  why Lukes  (1974)  c a l l e d  h i s  v iew  o f  
power r a d i c a l ,  was b e c a u s e  i t  o f f e r e d ,  i n  d i r e c t  c o n t r a s t  
t o  m os t  c o n c e p t i o n s  o f  p ow er ,  a  v iew  t h a t  power c o u ld  be 
e x e r c i s e d  e v e n  when th e  power s u b j e c t  was c o m p l e t e l y  unaware  
o f  p o s s i b l e  a l t e r n a t i v e s .  Lukes h i m s e l f  a g r e e d  t h a t  t h i s  
i d e a  p r e s e n t e d  m a jo r  e m p i r i c a l  d i f f i c u l t i e s  o f  d i s c o v e r i n g  
w h a t  a p e r s o n ' s  ' r e a l '  a s  opposed  t o  ' s u b j e c t i v e '  i n t e r e s t s  
a r e ,  and i t  i s  t h i s  e m p i r i c a l  q u e s t i o n  w hich  l e a d s  B a c h r a c h  
and B a r a t z  (1970)  f o r  e x a m p le ,  t o  i n s i s t  t h a t  a n  e x e r c i s e  
o f  power m us t  i n v o l v e  a  c o n f l i c t  o f  v a l u e s ,  e v e n  i f  th e  
c o n f l i c t  i s  l a t e n t  o r  s u p p r e s s e d .
Y e t  a s  s u g g e s t e d  i n  th e  l a s t  c h a p t e r ,  t a k i n g  th e  s t a n d p o i n t
o f  o b s e r v e r s  o f  power r e l a t i o n s h i p s  b e tw e e n  o t h e r s ,  t h e
v a l u e - l a d e n  n a t u r e  o f  c o n s t r u c t i o n s  o f  power means t h a t  o f t e n  
we do a t t r i b u t e  a  power b a s i s  t o  r e l a t i o n s h i p s  which  th e  
power ' s u b j e c t '  (and  i n d e e d  a l s o  th e  power e x e r c i s e r )  would  
n o t  see  a s  i n v o l v i n g  pow er .  I t  does  n o t  seem h e l p f u l ,  
t h e r e f o r e ,  t o  e x c l u d e  t h i s  a s p e c t  o f  th e  m ean in g  and 
s i g n i f i c a n c e  o f  power by d e f i n i t i o n a l  ' f i a t ' .  R a t h e r ,  t h a t  
i t  i s  i m p o r t a n t  t o  be e x p l i c i t  a b o u t  t h e  p l a c e  from w hich  
the  power r e l a t i o n s h i p  i s  b e i n g . v i e w e d .
R o b e r t  and J a n e t  were u n a b l e  to  c o n c e iv e  o f  m a n i p u l a t i v e  o r  
' t h i r d  d i m e n s i o n '  power b e i n g  e x e r c i s e d  o v e r  t h e m s e l v e s .
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a l t h o u g h  t h e y  were a b l e  to  a t t r i b u t e  t h i s  form o f  power 
a s  o b s e r v e r s  o f  power r e l a t i o n s h i p s .  Our own r e l a t i o n s h i p  
w i t h  R o b e r t  and J a n e t  i s  one i l l u s t r a t i o n  o f  t h i s .  Both  
R o b e r t  and J a n e t  came t o  f e e l  v e r y  d e p e n d e n t  on o u r  h e l p  a s  
t h e i r  " s e c r e t  a d v i s e r s " .  As " s e c r e t  a d v i s e r s "  we were 
members o f  t h a t  c a t e g o r y  o f  a c t o r s ,  w h ich  I  s h a l l  e x p l o r e  
i n  more d e t a i l  i n  th e  n e x t  c h a p t e r ,  whom t h e y  d e f i n e d  a s  
"100^ w i t h  u s " .  They t r u s t e d  u s  and in d e e d  came t o  s e e  u s  
a s  h a v i n g  a  c o n s i d e r a b l e  l e v e l  o f  com petence  and wisdom 
w i t h  which  to  h e l p  them. I n  t h i s  s i t u a t i o n  we h a d ,  i n  f a c t ,  
many o p p o r t u n i t i e s  t o  i n f l u e n c e  t h e i r  d e f i n i t i o n  o f  th e  
w o r l d ,  i n d e e d  t o  m a n i p u l a t e  them. Yet  I  do n o t  b e l i e v e  
t h a t  t h i s  p o s s i b i l i t y  o c c u r e d  t o  them, o r  t h a t  t h e y  r e g a r d e d  
u s  a s  h a v i n g  power o v e r  them, d e s p i t e  th e  d e p en d e n cy  
r e l a t i o n s h i p  which  R o b e r t  i n  p a r t i c u l a r  f r e e l y  a ck n o w le d g e d .  
F o r  t h e y  f e l t  t h a t ,  a s  i n d i v i d u a l s  who q u i t e  c l e a r l y  had 
"minds o f  o u r  own", t h e y  were n o t  b e i n g  s t r i p p e d  o f  a l t e r ­
n a t i v e  c o n s t r u c t i o n s ;  and t h e y  had  no r e s e n t m e n t  o f  t h e i r  
d e p en d e n cy .  From t h i s  s t a n d p o i n t ,  when we r e c o g n i z e  
p e r c e p t i o n s  and s i t u a t i o n a l  d e f i n i t i o n s ,  r a t h e r  t h a n  th e  
o b s e r v e r ' s  r u l e s  o f  r e l e v a n c e ,  S c h o p l e r  and L a y t o n s '  (1974)  
s u g g e s t i o n  i s  a p t ,  t h a t  " I n  c i r c u m s t a n c e s  o f  p u re  c o o p e r a t i o n ,  
when A ' s  and B ' s  ou tcom es  a re  i n  p e r f e c t  c o r r e s p o n d e n c e ,  
a c t u a l  power c o n s i d e r a t i o n s  a r e  i r r e l e v a n t . "  (p .  37 )
The f a c t o r  o f  t r u s t ,  h e r e ,  was o f  c o n s i d e r a b l e  i m p o r t a n c e ,  
i n  t e rm s  o f  the  d e f i n i t i o n  o f  s i g n i f i c a n t  r e l e v a n c e  and 
i r r e l e v a n c e  by R o b e r t  and J a n e t .  Luhmann (1979') s u g g e s t s  
t h a t  t r u s t  i s  a  way o f  r e d u c i n g  the  c o m p l e x i t y  o f  o u r  w o r l d .
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t h u s  m aking i t  a  more m an a g ea b le  p l a c e  and a t  th e  same t ime
o p e n in g  up a g r e a t e r  s e t  o f  p o s s i b i l i t i e s  f o r  a c t i o n .
" I t  s t r e n g t h e n s  th e  c a p a c i t y  o f  th e  p r e s e n t  f o r  u n d e r ­
s t a n d i n g  and r e d u c i n g  c o m p l e x i t y ;  i t  s t r e n g t h e n s  
s t a t e s  a s  opposed  t o  e v e n t s  and t h u s  makes i t  p o s s i b l e  
t o  l i v e  and t o  a c t  w i t h  g r e a t e r  c o m p l e x i t y  i n  r e l a t i o n  
t o  e v e n t s . . .  t r u s t  i n c r e a s e s  t h e  ' t o l e r a n c e  o f  
u n c e r t a i n t y '  . . . F u t u r e  p o s s i b i l i t i e s  i n  f a c t  do n o t  
c o n t r a c t  b u t  r a t h e r  expand  w i t h  p l a n n i n g  p r o j e c t i o n s ,  
which i n c o r p o r a t e  l o n g  and c o m p l i c a t e d  c h a i n s  o f  c au se  
and e f f e c t  i n v o l v i n g  many p a r a m e t e r s  and th e  s e v e r a l  
a c t i o n s  o f  d i f f e r e n t  p e o p le  . . .  " (p .  1 5 )
Thus,  when R o b e r t  and J a n e t  d i d  acknow ledge  th e  power o f  
o t h e r s  whom t h e y  t r u s t e d ,  t h o s e  who were "100< w i t h  u s "  and 
h ad ,  f o r  e x am p le ,  " r e s p e c t  p o w e r" ,  i t  was n o t  s o m e th i n g  
t h e y  f e l t  t h e y  had t o  t h i n k  a b o u t  w i t h  r e s p e c t  t o  t h e m s e l v e s  
( a s  opposed  to  w i t h  r e s p e c t  t o  t h i r d  p a r t i e s ) .  T r u s t  m ean t  
t h a t  t h e y  c o u l d , r a t h e r , d e v o t e  m o s t  o f  t h e i r  c o g n i t i v e  
e n e r g y  and a n x i e t y  on t h o s e  whom t h e y  saw a s  h a v i n g  t h e  
power and the  i n c l i n a t i o n  to  " n u l l i f y  w ha t  we a r e  d o i n g " .
A n o th e r  d i s t i n c t i o n  b e tw e e n  R o b e r t  and J a n e t s *  d i f f e r e n t  
s t a n d p o i n t s  i s  t h a t  b o t h  a s  o b s e r v e r s  o f  power r e l a t i o n s h i p s  
and c o n s i d e r i n g  t h e  p o s s i b i l i t y  o f  t h e i r  own pow er ,  t h e y  saw 
power i n  t e rm s  o f  th e  a c h i e v e m e n t  o f  i n t e n d e d  e f f e c t s .  T h is  
i s  n o t  s u r p r i s i n g  i n  v iew  o f  t h e i r  i n t e r e s t  i n  w h e th e r  o r  
n o t  o t h e r s  o r  t h e m s e lv e s  had s u f f i c i e n t  power t o  g e t  what  
t h e y  w an ted .  When c o n s i d e r i n g ,  h o w ever ,  the  power o t h e r s  
had o v e r  them, th e  ' r u l e  o f  a n t i c i p a t e d  r e a c t i o n s '  ( F r i e d r i c h ,  
1 9 3 7 ) o p e r a t e d  a d d i t i o n a l l y .  They a c t e d  i n  th e  l i g h t  o f  
t h e i r  a s s e s s m e n t s  o f  th e  o t h e r s '  "power t o  make ,o r  b r e a k " ,  
i n  ways t h a t  t h o s e  o t h e r s  were s i m p ly  n o t  aware o f .
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T h i s  once a g a i n  i s  p e r t i n e n t  t o  a  m a j o r  c o n t r o v e r s y  i n  th e  
power l i t e r a t u r e .  The ’r u l e  o f  a n t i c i p a t e d  r e a c t i o n s '  i s  
o f t e n  c i t e d  t o  i n d i c a t e  t h a t  t h e r e  a r e  f l a w s  i n  th e  n o t i o n  
t h a t  power i s  the  a c h i e v e m e n t  o f  i n t e n d e d  e f f e c t s  ( s e e  e . g .  
F a s s i g l i ,  1973)•  L u k e s '  t h i r d  d i m e n s i o n  o f  power i n c l u d e s  
t h e  p o s s i b i l i t y  t h a t  a  p e r s o n  o r  g ro u p  c a n  e x e r c i s e  power 
u n c o n s c i o u s l y ,  and B a c h ra c h  and B a r a t z  (1970)  a rg u e  t h a t :
" . . .  t o  t h e  e x t e n t  t h a t  a  p e r s o n  o r  g r o u p  -  c o n s c i o u s l y  o r  
u n c o n s c i o u s l y  -  c r e a t e s  o r  r e i n f o r c e s  b a r r i e r s  t o  th e  p u b l i c  
a i i r i n g  o f  p o l i c y  c o n f l i c t s ,  t h a t  p e r s o n  o r  g ro u p  h a s  power" 
( p .  7 ) .
On th e  o t h e r  h and ,  o t h e r s  a rg u e  t h a t  power c a n n o t  be
e x e r c i s e d  u n i n t e n t i o n a l l y .  F o r  exam ple  B a l l  (1976)  p r o p o s e s
t h a t , " ,  s i n c e  one c a n n o t  ' e x e r c i s e '  a n y t h i n g  ( f o r  e x am p le ,
ju d g e m e n t )  u n i n t e n t i o n a l l y ,  t h i s  means t h a t ' w e  c a n n o t
i n t e l l i g i b l y  m a i n t a i n  t h a t  an  a g e n t  e x e r c i s e d  h i s  power
u n i n t e n t i o n a l l y  ( a l t h o u g h  he may n o t ,  t o  be s u r e ,  i n t e n d  a l l
t h e  o u t c o m e s . ) "  (p .  2 1 1 ) .  Wrong (1979)»  w h i l e  a g r e e i n g  t h a t
t h e  " c o n s c i o u s n e s s  o f  th e  power s u b j e c t "  i s  o f  c r u c i a l
s i g n i f i c a n c e  i n  power r e l a t i o n s h i p s ,  n e v e r t h e l e s s  a r g u e s  a s
f o l l o w s  t h a t ;
" . . .  i f  an  a c t o r  i s  b e l i e v e d  t o  be p o w e r f u l ,  i f  he 
knows t h a t  o t h e r s  h o l d  su c h  a  b e l i e f ,  and i f  he
e n c o u r a g e s  and r e s o l v e s  t o  make u se  o f  i t  by i n t e r ­
v e n i n g  i n  o r  p u n i s h i n g  a c t i o n s  by o t h e r s  who do n o t  
comply w i th  h i s  w i s h e s ,  t h e n  he t r u l y  h a s  power and 
h i s  power h a s  in d e e d  b e e n  c o n f e r r e d  upon  him by th e  
a t t r i b u t i o n s  ,p e r h a p s  i n i t i a l l y  w i t h o u t  f o u n d a t i o n ,  o f  
o t h e r s .  Bu t  i f  he i s  unaware  t h a t  o t h e r s  b e l i e v e  him 
p o w e r f u l ,  o r  i f  he does  n o t  t a k e  t h e i r  b e l i e f  s e r i o u s l y  
i n  p l a n n i n g  h i s  own p r o j e c t s ,  t h e n  he h a s  no power and 
t h e  b e l i e f  t h a t  he ha s  i s  m i s t a k e n ,  a  m i s p e r c e p t i o n  o f  
r e a l i t y .  We s h o u ld  n o t  s a y . t h a t  th e  r e s i d e n t s  o f  a 
s t r e e t  had power o v e r  a man w i t h  p a r a n o i d  d e l u s i o n s  who
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r e f u s e d  to  l e a v e  h i s  house  b e c a u s e  he f e a r e d  a t t a c k  
by h i s  n e i g h b o u r s . "  (p .  9)
However, W rong 's  a r g u m e n ts ,  p e r s u a s i v e  a s  t h e y  a r e ,  a r e  the  
a rg u m e n t s  o f  somebody o b s e r v i n g  a n  e x e r c i s e  o f  power and 
m ak in g  jud g em en ts  from t h a t  s t a n d p o i n t  a b o u t  w ha t  ' r e a l l y '  
c o n s t i t u t e s  an  e x e r c i s e  o f  power ,  r e g a r d l e s s  o f  th e  s u b j e c t ­
i v i t i e s  o f  power c o n s t r u c t i o n s .  From th e  p o i n t  o f  v iew  o f  
th e  p a r a n o i d  man i n  h i s  e x am p le ,  h i s  n e i g h b o u r s  d i d  e x e r c i s e  
pow er ,  and t h i s  i m p o r t a n t l y  l e d  him t o  a c t  i n  p a r t i c u l a r  
ways.
When we t u r n  to  R o b e r t  and J a n e t s '  c o n c e p t i o n  o f  t h e i r  own 
p ow er ,  th e  p a r t i c u l a r  f e a t u r e  o f  t h i s  s t a n d p o i n t  was th e  
c o n s i d e r a b l e  d i f f i c u l t y  t h e y  had i n  c o n c e i v i n g  t h e m s e l v e s  
a s  h a v i n g  any power.  I  have shown how, p a r t i c u l a r l y  B-t the  
b e g i n n i n g  o f  the  p r o j e c t ,  b o t h  R o b e r t  and J a n e t  f e l t  
e x t r e m e l y  p o w e r l e s s .  G r a d u a l l y ,  h o w e v e r ,  t h e y  b e g a n  to  
b u i l d  up an i n c r e a s i n g  n e tw o rk  o f  i n f l u e n t i a l  c o n t a c t s ,  and 
t h e y  b e g a n  t o  f e e l  t h a t  o t h e r s  were " t a k i n g  n o t i c e  o f  u s"  
b e c a u s e  o f  t h e s e  c o n t a c t s ,  i n  ways t h e y  had n o t  done b e f o r e .  
Thus t h e y  s u g g e s t e d  o f  two members o f  t h e i r  v o l u n t a r y  g r o u p ' s  
" p r i v a t e  s e c t o r "  t h a t ;
" I  t h i n k  he ha s  s t a r t e d  t o  t a k e  n o t i c e  o f  u s  b e c a u s e  
he t h i n k s  we a r e  g o i n g  p l a c e s . "  ( R o b e r t )
" I  t h i n k  he i s  g e t t i n g  w o r r i e d  b e c a u s e  we a r e  g e t t i n g  
t h e s e  c o n t a c t s . "  ( J a n e t )
Y e t  when we e n c o u r a g e d  them t o  c o n s i d e r  t h a t  t h e y  were 
b e g i n n i n g  t o  d e v e l o p  a power b a se  o f  t h e i r  own i n  t h e i r
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comm unity ,  t h e y  were o b v i o u s l y  u n c o m f o r t a b l e  w i t h  t h i s  a s  
an  i d e a .  Why s h o u l d  t h i s  be?  One a n sw e r  may l i e  i n  t h e  
p e r c e i v e d  i l l e g i t i m a c y  o f  t h e  c o n c e p t  o f  e x e r c i s i n g  power.
I  d i s c u s s e d  i n  C h a p t e r  One how i t  i s  o f t e n  r e g a r d e d  a s  
i n a p p r o p r i a t e  o p e n ly  t o  d i s c u s s  i n t e r n a l  p o l i t i c s  and 
p e r s o n a l  i n t e r e s t s  i n  o b t a i n i n g  o r  r e t a i n i n g  pow er ,  e x c e p t  
w i t h  c l o s e  c o l l e a g u e s  and f r i e n d s .  M c C le l l a n d  (1970)  h a s  
shown how b u s i n e s s m e n  p r e f e r  t o  l a b e l  t h e i r  p o l i t i c a l  
i n t e r e s t s  and a m b i t i o n s  a s  " a c h i e v e m e n t  m o t i v e s "  r a t h e r  t h a n  
an  i n t e r e s t  i n  o b t a i n i n g  power.  D e s p i t e  R o b e r t  and J a n e t s *  
r e a d i n e s s  t o  t a l k  o f  th e  power o f  o t h e r s ,  and d e s p i t e  t h e i r  
w ish  t o  i n c r e a s e  t h e i r  own s t a t u r e  and l e g i t i m a t i o n ,  and 
t h e i r  acknow led g em en t  t h a t  t h i s  had  o c c u r r e d ,  t h e r e  was 
some s e n s e  i n  w hich  i t  seemed was n o t  q u i t e  l e g i t i m a t e  t o  
them t o  t a l k  o f  t h e m s e lv e s  a s  h a v i n g  any  power e v e n  i f  
l o c a l i s e d  and s p e c i f i c  to  a  s m a l l  number o f  r e l a t i o n s h i p s .
S e c o n d ly ,  th e  i d e a  t h a t  t h e y  m ig h t  have  a c q u i r e d  some power 
c o n t r a d i c t e d  e x t r e m e l y  s t r o n g  c o n c e p t i o n s  o f  s e l f .  D u r in g  
th e  c o u r s e  o f  t h i s  p r o j e c t  t h e i r  s e l f - c o n f i d e n c e  i n c r e a s e d  
c o n s i d e r a b l y . H o w e v e r  t h e i r  u n c e r t a i n t y  a b o u t  t h e m s e l v e s ,  i n  
a  c o m p le x ly  a m b i v a l e n t  s e t  o f  v a l u e s  w h ich  m ean t  t h a t  t h e y  
d e s p e r a t e l y  w an ted  to  be s e e n  a s  c a p a b l e  and c o m p e te n t  t o  
t a c k l e  t h e i r  i s s u e  b u t  n e v e r t h e l e s s  d o u b te d  t h e s e  q u a l i t i e s  i n  
t h e m s e l v e s ,  m ean t  t h a t  the  i d e a  t h a t  t h e y  m i g h t ,  f o r  e x am p le ,  
t h e m s e l v e s  have " r e s p e c t  power" would have n o t  b e e n  c r e d i b l e  
t o  them.
T h i r d l y ,  w h a t  was m ost  s a l i e n t  t o  them i n  t e r m s  o f  a n x i e t y
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and  c o g n i t i v e  e n e r g y  was o t h e r s ’ p o t e n t i a l  power t o  h i n d e r  
t h e i r  e f f o r t s .  They were a c u t e l y  c o n s c i o u s  o f  wha t  t h e y  
saw a s  t h e i r  v u l n e r a b i l i t y .  B a c h a r a c h  and L a w le r  (1976)  
s u g g e s t  t h a t  i n  c o n f l i c t  s i t u a t i o n s  t h e  h i g h e r  th e  p e r c e i v e d  
"damage c a p a b i l i t y "  o f  a n o t h e r  and  t h e  lo w e r  o n e ' s  own 
p e r c e i v e d  " r e t a l i a t o r y "  o r  "b lockage"  c a p a b i l i t y " ,  t h e  
h i g h e r  th e  power a t t r i b u t e d  t o  t h e  o t h e r  and lo w e r  t h e  
power a t t r i b u t e d  t o  o n e s e l f .  R o b e r t  and J  ane "bs ' f o c u s  o f  
a t t e n t i o n  was on some p o w e r f u l  o t h e r s '  c a p a c i t y  f o r  dam age , 
and when t h e y  d i d ,  on o u r  e n c o u r a g e m e n t ,  t h i n k  a b o u t  t h e i r  
own p e r c e i v e d  ' damage c a p a b i l i t y * , i n  th e  e y e s  o f  o t h e r s ,  
i t  d i d  n o t  seem t o  them t o  be h i g h .
The i d e a  t h a t  power i s  a  co m plex ,  m u l t i - f a c e t e d  c o n c e p t  i n  
t h e s e  ways d i f f e r i n g  i n  i t s  m e a n in g  o r  s i g n i f i c a n c e  
d e p e n d i n g  upon  th e  s t a n d p o i n t  f rom  w h ich  i t  i s  v ie w e d ,  i s  
o f  c o n s i d e r a b l e  p r a c t i c a l  s i g n i f i c a n c e .  F o r  i t  f u r t h e r  
u n d e r l i n e s  th e  i m p o r t a n c e ,  w hich  I  s h a l l  p i c k  up a g a i n  
i n  t h i s  t h e s i s  , f o r  t h e  c o n s i d e r a t i o n  and management o f  
r e l a t i o n s  w i t h  an y  p r o b l e m - s i g n i f i c a n t  p o w e r f u l  o t h e r s  6 f  th e  
p r o c e s s  t h a t  sy m b o l ic  i n t e r a c t i o n i s t s  have c a l l e d  " r o l e -  
tsLking": when a  p e r s o n  i s  " i m a g i n a t i v e l y  c o n s t r u c t i n g  th e
a t t i t u d e s  o f  t h e  o t h e r  so a s  t o  a n t i c i p a t e  th e  b e h a v i o u r  o f  
th e  o t h e r . "  ( L a u e r  and H a n d e l ,  1977» p .  6 2 ) .
IDIQSYNCRACY AND LEARNING
I n  t h i s  c h a p t e r  I  have  b e e n  e x p l o r i n g  th e  complex s u b j e c t ­
i v i t i e s ,  i d i o s y n c r a c i e s ,  e v a l u a t i o n s ,  t h a t  m a y b e  i n v o l v e d  
i n  t h i n k i n g  a b o u t  p o w e r f u l  p r o b l e m - s i g n i f i c a n t  o t h e r s  .
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R o b e r t  and J a n e t  s h a r e d  many o f  t h e i r  i d e a s  a b o u t  power.
T h is  i s  n o t  s u r p r i s i n g  s i n c e  t h e s e  i d e a s  were  m a i n l y  
c o n s t r u c t e d  and d e v e lo p e d  t o g e t h e r .  They s p e n t  m os t  o f  
e v e r y  d ay  w i t h  one a n o t h e r  t a l k i n g  a b o u t  t h e i r  e x p e r i e n c e s  
and t h e i r  s i g n i f i c a n t  o t h e r s ,  and a l s o  e x p l o r i n g  and
e x p l i c i t l y  r e f l e c t i n g  on t h e i r  own t h i n k i n g  and  e x p e r i e n c e s  
t o g e t h e r  i n  t h e i r  m e e t i n g s  w i t h  u s .  However t h e r e  were 
d i f f e r e n c e s  b e tw e e n  them.
R o b e r t ,  who had a g r e a t e r  s e n s e  o f  u n c e r t a i n t y  a b o u t  h i s  
a b i l i t i e s  t o  t h i n k  and p l a n  e f f e c t i v e l y  t h a n  J a n e t ,  saw 
r e s p e c t  power i n  t e rm s  b o r d e r i n g  on awe, a  f e e l i n g  o f  
d e f e r e n c e  which  J a n e t  d i d  n o t  s h a r e  t o  t h e  same e x t e n t .  We 
e n c o u r a g e d  b o t h  o f  them t o  t h i n k  i n  more i n s t r u m e n t a l  t e r m s  
a b o u t  t h e  o t h e r s ,  t o  n o t  a l l o w  t h e i r  f e e l i n g s  o f  d i s l i k e  and 
d i s t r u s t  t o  r e s u l t  i n  i m p u l s i v e  r e s p o n s e s  t h a t  c o u ld  have  
s i g n i f i c a n t l y  d e t r i m e n t a l  l o n g - t e r m  c o n s e q u e n c e s .  J a n e t  
seemed much more w i l l i n g  and a b l e  t/o bd c a r e f u l  and t h i n k i n g  
w i t h  r e s p e c t  t o  s i g n i f i c a n t  o t h e r s  t h a n  R o b e r t  who seemed t o  
be s i g n i f i c a n t l y  l e s s  s u c c e s s f u l  i n  h i s  a t t e m p t s  a t  r o l e -  
t a k i n g  and i n s t r u m e n t a l i t y .  As I  s h a l l  e x p l o r e  more f u l l y  
i n  th e  n e x t  c h a p t e r ,  R o b e r t  had  a  c o n s i s t e n t  t e n d e n c y  t o  
s p e e d i l y  assume t h a t  o t h e r s  whom he c o n s t r u e d  a s  r e j e c t i n g  
him a s  a  c o m p e te n t  and w o r th w h i l e  i n d i v i d u a l  were 
d e l i b e r a t e l y  s e t t i n g  o u t  t o  s a b o t a g e  t h e i r  e f f o r t s .
I t  was J a n e t  who c o n c e iv e d  o f  th e  i d e a  o f  a  p e r s o n  h a v i n g  
th e  "power t o  make o r  b r e a k "  and she  worked h a r d ,  a l o n g  w i t h  
u s ,  t o  p e r s u a d e  R o b e r t  t h a t  i t  would be i m p o r t a n t  n o t  t o
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a n t a g o n i s e  t h o s e  who have such  power ,  h u t  r a t h e r  a t t e m p t  
t o  u se  i t  t o  t h e i r  own a d v a n t a g e .  At  th e  same t i m e ,  
h o w e v e r ,  R o b e r t ' s  c o n c e p t i o n s  o f  th e  way o t h e r s  c o u l d  u se  
power t o  " n u l l i f y  w h a t  we a re  d o in g "  i n t r o d u c e d  J a n e t  t o  
i d e a s  a b o u t  p r o c e s s e s  o f  m a n i p u l a t i o n ,  p o s s i b i l i t i e s  f o r  
r e d e f i n i n g  i n f o r m a t i o n  coming from p o s i t i o n s  i n  p a r t i c u l a r  
c o m m u n ic a t io n s  l i n k s ,  th e  way i n  w hich  i n d i v i d u a l s  i n  g r o u p s  
o f t e n  have  d i f f e r e n t  v a l u e s  and o b j e c t i v e s  and  a r e  i n t e r e s t e d  
i n  im p o s in g  t h e i r  d e f i n i t i o n s  o f  r e a l i t y  on o t h e r s ,  which  
s h e ,  i n i t i a l l y  more t r u s t i n g ,  m i g h t  n o t  o t h e r w i s e  have 
c o n s i d e r e d .  I t  was she  who c o n s t r u c t e d  th e  n o t i o n  o f  " th e  
power t o  make o r  b r e a k " ,  b u t  h e r  l e a r n i n g  w hich  l e d  t o  t h i s  
c o n s t r u c t i o n  was c o n t r i b u t e d  t o  s i g n i f i c a n t l y  by  R o b e r t .
Thus i t  was t h a t  t h e  two members o f  t h i s  p a r t i c u l a r  team ,  
a s  a l m o s t  c e r t a i n l y  i n  o t h e r  t e a m s ,  were a b l e  t o  o f f e r  
i m p o r t a n t  a w a r e n e s s  and l e a r n i n g  t o  one a n o t h e r  a b o u t  
r e l e v a n t  p o w e r f u l  o t h e r s .  I  have u se d  th e  t e rm  ' l e a r n i n g ' ,  
and R o b e r t  and J a n e t ' s  c o n s t r u c t i o n s  o f  power and p o w e r f u l  
o t h e r s  d e v e l o p e d  o v e r  t im e  a s  t h e y  a c t e d ,  and r e f l e c t e d  
with us ‘ on th e  ou tcom es  o f  t h o s e  a c t i o n s .  T hus ,  f o r  ex ­
ample t h e y  were i n i t i a l l y  c o n c e rn e d  w i t h  th e  q u e s t i o n ,  "Who 
h a s  th e  power t o  h e l p  u s  h e l p  th e  unemployed k i d s ? "  However 
th e  p r o c e s s  o f  a t t e m p t i n g  to  i n f l u e n c e  e v e n t s ,  and t h u s  
o t h e r s ,  l e d  them v e r y  q u i c k l y  t o  become e m b r o i l e d  i n  th e  
i n t e r n a l  p o l i t i c s  o f  t h e i r  g ro u p .  T h is  t h e n  l e d  t o  an  
e l a b o r a t i o n  o f  t h e i r  n o t i o n s  o f  power t o  i n c l u d e  a  s t r o n g  
c o n c e r n  w i t h  t h e  ways o t h e r s  m ig h t  be a b l e  t o  t h w a r t  them.
The p r o c e s s  o f  d i s c o v e r i n g  r e s i s t a n c e  t o  t h e i r  I n f l u e n c e  
a t t e m p t s  w i t h i n  t h e  g r o u p ,  and th e  new a w a r e n e s s  o f  t h e i r
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own dependence  upon  c e r t a i n  k e y  members , l e d  them, w i t h  o u r  
e n c o u r a g e m e n t ,  to  more a c t i v e l y  s e e k  a  n e tw o rk  o f  r e l a t i o n ­
s h i p s  o u t s i d e  th e  g r o u p .  T h i s ,  i n  t u r n ,  l e d  t o  a  ch ange  i n  
t h e i r  c o n s t r u c t i o n s  o f  who was m o s t  r e l e v a n t l y  p o w e r f u l  
w i t h  r e s p e c t  t o  them. T hu s ,  f o r  e x a m p le ,  t h e i r  f e e l i n g s  o f  
dep endence  upon  th e  c h a i r m a n  o f  th e  g r o u p ,  who "knows e v e r y ­
body and e v e r y t h i n g "  r e d u c e d ,  b u t  now, a s  I  have  s a i d ,  t h e y  
became aware  o f  th e  p o s s i b i l i t y  o f  an oth er 's  power "to 
make or break".
I t  i s  a l s o  i m p o r t a n t  t o  r e c o g n i z e  th e  e f f e c t s  o f  o u r  own 
i n t e r v e n t i o n s  and a c t i v i t y  w i t h  R o b e r t  and J a n e t  u pon  t h e  
way i n  which  t h e y  c o n s t r u e d  t h e i r  powerful o th ers .The 
method of c o n s u l t a n c y  u se d  was one which  i n v o l v e d  h e l­
p ing R o b e r t  and J a n e t ,  t h r o u g h  p r o d u c i n g  a n  e x p l i c i t  m odel  
o f  t h e i r  complex  p r o b le m  c o n s t r u c t i o n ,  e x p l o r i n g  and u s i n g  
t h e i r  own s u b j e c t i v e  knowledge  a b o u t  t h e i r  p r o b l e m - r e a l i t y . 
Our i n t e n t i o n  was t o  e n a b l e  them t o  d e v e l o p  a  g r e a t e r  
a w a re n e s s  o f  t h e i r  own knowledge  a b o u t  t h e i r  w o r l d ,  t o  l e a r n  
t o  'know w ha t  t h e y  k n o w ' .  We e n c o u r a g e d  them t o  c o n s i d e r  
more c a r e f u l l y  th e  r a m i f i c a t i o n s  o f  t h e i r  b e l i e f s  a b o u t  
t h e i r  w o r ld  and t h e i r  s i g n i f i c a n t  o t h e r s  and t o  d e b a t e  and
n e g o t i a t e  w i t h  e a c h  o t h e r  a b o u t  them. I n e v i t a b l y  th e  
p r o c e s s  o f  e x p l i c i t  r e f l e c t i o n  m u s t  l e a d  t o  a  d i f f e r e n t  
l e v e l  o f  a w a r e n e s s  t h a n  w i t h o u t  i t .
F u r t h e r m o r e ,  o u r  own r o l e  i n  t h e  p r o c e s s  was n o t  a  p a s s i v e ,  
n e u t r a l l y  e m p a t h e t i c  one .  We e n c o u r a g e d  R o b e r t  and  J a n e t  
to  a sk  q u e s t i o n s  o f  t h e i r  own and o t h e r s '  a c t i o n s ,  d r a w i n g
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a t t e n t i o n  t o  t h o s e  a s p e c t s  o f  t h e i r  b e l i e f s  w h ich  we saw 
a s  s i g n i f i c a n t  i n  ways which i n e v i t a b l y  o f f e r e d  them some 
c o n s t r u c t i o n s  o f  power and power r e l a t i o n s h i p s ^ w h i c h  t h e y  
m i g h t  n o t  o t h e r w i s e  have c o n s i d e r e d .  I n  p a r t i c u l a r ,  f o r  
e x a m p le ,  we l e d  them t o  c o n s i d e r  more c a r e f u l l y  t h a n  t h e y  
m i g h t  o t h e r w i s e  have  done n o t  o n l y  th e  i m p o r t a n c e  o f  
d e v e l o p i n g  new n e tw o rk s  o f  i n f l u e n t i a l  r e l a t i o n s h i p s ,  b u t  
t h e  c o n s e q u e n c e s  o f  t a k i n g  a c t i o n  w i t h  r e s p e c t  t o  one 
i n d i v i d u a l  i n  su c h  n e tw o rk s  f o r  t h e i r  r e l a t i o n s h i p s  w i t h  
o t h e r s .  And o f  c o u r s e  we were i m p o r t a n t l y  i m p l i c a t e d  i n  the  
way i n  w h ich  t h e y  became l e s s  d e p e n d e n t  upon  o t h e r s  f o r  
p ro b le m  s o l v i n g  s k i l l s  and e x p e r t i s e .  T h i s  was p a r t l y  
b e c a u s e  we e n c o u r a g e d  them t h r o u ^ o u t  t h e  p r o j e c t  i n  
t h e  d e v e lo p m e n t  o f  t h e i r  own p r o b l e m - h a n d l i n g  c a p a c i t i e s ,  b u t  
a l s o  b e c a u s e  t h e y  came t o  r e l y  on u s  a s  p e o p l e  t o  whom t h e y  
c o u l d  t u r n  f o r  h e l p  i n  m anag in g  the  p a r t i c u l a r  c r i s e s  t h a t  
o c c u r r e d  c o n t i n u a l l y  i n  th e  d a y - t o - d a y  p r o c e s s  o f  t a c k l i n g  
t h e i r  com plex  p ro b le m .
CONCLUSIONS AND IMPLICATIONS FOR PRACTICE
I n  th e  l a s t  c h a p t e r  I e x p l o r e d  R o b e r t  and J a n e t ' s  ways o f  
c o n s i d e r i n g  and d i f f e r e n t i a t i n g  b e tw ee n  th e  s i g n i f i c a n t  
o t h e r s  whom t h e y  saw a s  h a v i n g  the  power t o  f a c i l i t a t e  o r  
h i n d e r  t h e  a t t a i n m e n t  o f  t h e i r  o b j e c t i v e s .  I  a r g u e d ,  w i t h  
r e f e r e n c e s  t o  th e  a p p r o p r i a t e  l i t e r a t u r e ,  t h a t  t h e r e  was 
much i n  t h e i r  t h i n k i n g  a b o u t  p o w e r f u l  o t h e r s  t h a t  i s  l i k e l y  
t o  make s e n s e  and be r e c o g n i z a b l e  i n  o t h e r  o r g a n i z a t i o n a l  
w o r l d s ;  and t h a t  t h e s e  i d e a s  c o u ld  be t h e  b a s i s  f o r  ' a s k i n g  
q u e s t i o n s '  and s t r u c t u r i n g  th e  c o m p l e x i t y  o f  a  d ia lo g u e ,  
a b o u t  p o w e r f u l  o t h e r s  i n  o t h e r  c o n t e x t s .
I  d i d ,  h o w e v e r ,  p o i n t  o u t  t h a t  t h e r e  was n o t  a lw a y s  a  n e a t  
f i t  b e tw e e n  R o b e r t  and J a n e t s '  c o n s t r u c t i o n s  o f  p o w e r f u l
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o t h e r s  and e x i s t i n g  c a t e g o r i e s .  I n  t h i s  c h a p t e r  I  have 
e x p l o r e d  t h i s  f u r t h e r ,  u s i n g  the  d a t a  f rom t h i s  c a s e  w i t h  
o t h e r  i d e a s  t h a t  th e  t h i n k i n g  a b o u t  t h i s  d a t a  l e d  me t o .  I  
have  a t t e m p t e d  t o  show how a l t h o u g h  q u e s t i o n s  a b o u t  p o w e r ­
f u l  o t h e r s  and power r e l a t i o n s h i p s  b a s e d  on R o b e r t  and 
J a n e t ' s  r e c o g n i z a b l e  c a t e g o r i e s  may be w i d e l y  m e a n i n g f u l ,  
t h e  d e t a i l e d  and s p e c i f i c  c o n t e n t  o f  a n s w e r s  t o  t h e s e  
q u e s t i o n s  may a l s o  i n v o l v e  c o n s i d e r a b l e  d i f f e r e n c e s  i n  mean­
i n g  and s i g n i f i c a n c e .  There  a r e  s e v e r a l  p r a c t i c a l  
i m p l i c a t i o n s  w h ich  c a n  be drawn from t h i s .
( i )  A s t a n c e  to w a rd s  d a t a  
As A l l i s o n  (1971)  p o i n t s  o u t ,  " . .  d i f f e r e n t  c o n c e p t u a l  
l e n s e s  l e a d  . . .  t o  d i f f e r e n t  ju d g e m e n t s  a b o u t  w ha t  i s  
r e l e v a n t  and i m p o r t a n t " .  (p .  2 5 1 ) .  Thus th e  c o n s u l t a n t  o r  
p o l i c y - m a k e r  who s e e s  p o l i c y - m a k i n g  i n  o r g a n i z a t i o n s  a s  a  
p r o c e s s  i m p o r t a n t l y  i n v o l v i n g  i n t e r n a l  p o l i t i c s  w i l l  i n e v i t ­
a b l y  be s e n s i t i v e  t o  d a t a  a b o u t  i n t e r n a l  p o l i t i c s  i n  a  way 
which  a  p e r s o n  who b e l i e v e s  t h a t  o r g a n i z a t i o n a l  r e l a t i o n r -  
s h i p s  a r e  e s s e n t i a l l y  h a rm o n io u s  b e h i n d  some s h a r e d  o r g a n i ­
z a t i o n a l  g o a l s  i s  n o t .
S p e c i f i c a l l y  w i t h  r e f e r e n c e  t o  th e  c o n t e n t  o f  t h i s  c h a p t e r ,  
t h e  c o n s u l t a n t  who s e e s  t h a t  h i s  c l i e n t s '  c o n s t r u c t i o n s  o f  
p o w e r f u l  s i g n i f i c a n t  o t h e r s  may i n v o l v e  h i g h l y  e v a l u a t i v e  
c a t e g o r i z a t i o n s  o f  th e  ' l e g i t i m a t e '  o r  ' i l l e g i t i m a t e '  power 
o f  th e  o t h e r s ,  p e r h a p s  s t r o n g l y  b a s e d  on p e r s o n a l  f e e l i n g s  
o f  l i k i n g  and d i s l i k i n g  w i l l  be i n t e r e s t e d  i n ,  and a t t u n e d  t o  
' h e a r i n g  any d a t a  a b o u t  t h i s  a s p e c t  o f  power a t t r i b u t i o n s  
w i t h  i t s  p o t e n t i a l l y  s i g n i f i c a n t  i m p l i c a t i o n s  f o r  t h e  k i n d s  
o f  a c t i o n s  c l i e n t s  may w ish  t o  t a k e  w i t h  r e s p e c t  t o  p o w e r f u l
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O t h e r s .  The c o n s u l t a n t  who b e l i e v e s  t h a t  p o w e r - d e p e n d e n c y  
r e l a t i o n s h i p s - m a y  r e s t  on s u b j e c t i v e  c o g n i t i o n s  a b o u t
s e l f  and v a l u e d  r e s o u r c e s ,  w i l l  be aware t h a t  w h e t h e r  o r  n o t  
he s h a r e s  t h e s e  c o g n i t i o n s  a b o u t  h i s  c l i e n t s  and t h e i r  
c o n c e p t i o n s  o f  w h a t  i s  n eed ed  o r  v a l u e d ,  t h e y  w i l l  be r e a l  
t o  them w i t h  r e a l  c o n s e q u e n c e s  f o r  t h e i r  b e l i e f s  a b o u t  
a n o t h e r ’ s power w i t h  r e s p e c t  t o  t h e m s e l v e s ;  and a r e  i g n o r e d  
by him - p o t e n t i a l l y  t o  h i s  c o s t  i n  t e r m s  o f  h i s  own u n d e r ­
s t a n d i n g  and c r e d i b i l i t y  w i t h  h i s  c l i e n t s  a s  p a y i n g  a t t e n t i o n  
t o  th e  i r  p r o b l e m - r e a l i t y .
H o l d i n g  a  t h e o r e t i c a l  p e r s p e c t i v e  w hich  s u g g e s t s  t h a t  t h e  
m ea n in g  o f  power and power r e l a t i o n s h i p s  may be v e r y  d i f f e r ­
e n t  d e p e n d i n g  on th e  p o s i t i o n ,  a s  o b s e r v e r  o r  p a r t i c i p a n t ,  
f rom which  t h e y  a r e  v iew ed  s u g g e s t s  t h a t  i t  i s  w o r t h w h i l e  f o r  
a  c o n s u l t a n t  t o  e n c o u r a g ;  and h e l p  h i s  c l i e n t s  w i t h  r o l e -  
t a k i n g  e n q u i r y  a b o u t  t h e i r  p o w e r f u l  s i g n i f i c a n t  o t h e r s .
F o r  i f ,  f o r  e x a m p le ,  a  p e r s o n  d o e s  n o t  h i m s e l f  r e g a r d  h i m s e l f  
a s  h a v i n g  power o v e r  you and r a t h e r  f e e l s  s t r o n g l y  t h a t  the  
r e l a t i o n s h i p  i s  one o f  m u tu a l  d e p e n d e n c y ,  t h e n  t h i s  i s  
i m p o r t a n t  l e a r n i n g  f o r  th e  management o f  th e  r e l a t i o n s h i p .
Above a l l ,  we r e t u r n  t o  t h e  c o n c e p t  o f  i n t e r s u b j e c t i v i t y  
a s  a  s t a n c e  to w a rd s  d a t a . D e i s i n g  (1972)  s u g g e s t s  t h a t :
"E v e ry  good c a s e  s t u d y  s h o u l d  be b u i l t  on a  c o m b i n a t i o n  
o f  s e n s i t i z i n g  and c o n c r e t e  c o n c e p t s ,  t h e  one l e a d i n g  t h e  
r e a d e r  i n t o  t h e  c a s e  and th e  o t h e r  m aking  him a t  home i n  
i t . . . t h e  i n t e r a c t i o n  b e tw e e n  c o n c r e t e  and s e n s i t i z i n g  c o n ­
c e p t s  i s  p a r t  o f  t h e  c o n t i n u o u s  and c l o s e  i n t e r a c t i o n  b e t w ­
e e n  o b s e r v a t i o n  and t h e o r y  i n  c a s e  s t u d y  m e t h o d s . . " ( p . 2 0 9 )
And so w i t h  th e  C o n s u l t a n t  a t t e m p t i n g  t o  e n t e r  i n t o  th e  
p a r t i c u l a r  ’ case*  o f  h i s  c l i e n t s  p r o b l e m - r e a l i t y .
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( i i )  C o m p le x i ty  and  L i s t e n i n g
I  have  a t t e m p t e d  t o  show i n  t h i s  c h a p t e r  t h a t  a  pe rso n *  s 
t h i n k i n g  a b o u t  h i s  p o w e r f u l  o t h e r s  i s  l i k e l y  t o  i n v o l v e
com plex  f ram ew orks  o f  s u b j e c t i v e ,  i d i o s y n c r a t i c  b e l i e f s  and 
v a l u e s ,  e x p e r i e n c e  and wisdom a b o u t  h i s  p a r t i c u l a r  ' p r o b l e m -  
r e a l i t y *  . Thus any  t e c h n i q u e s  and a p p r o a c h e s  which  assume 
t h a t  t h e  answ er  t o  th e  q u e s t i o n  "Who a r e  t h o s e  w i t h  po w er ,  
and why?" i s  r e l a t i v e l y  s t r a i g h t f o r w a r d  a r e  l i k e l y  t o  m i s s  
c r u c i a l  c o m p l e x i t i e s .  I n  t h e  c l i e n t - c o n s u l t a n t  s i t u a t i o n  
i g n o r i n g  t h e s e  may l e a d  t h e  c l i e n t  t o  a c t  to w a rd s  h i s  
s i g n i f i c a n t  o t h e r s  i n  ways t h a t  a r e  c o n s i d e r a b l y  p e r p l e x i n g  
t o  th e  c o n s u l t a n t .
When the  c l i e n t  i s  a  team, t h e  d i m e n s i o n  o f  c o m p l e x i t y  i s  
l i k e l y  to  be s i g n i f i c a n t l y  i n c r e a s e d  a s  team members have 
d i f f e r e n t  c o n s t r u c t i o n s  o f  power and p o w e r f u l  o t h e r s  -  w h ich  
a l s o ,  o f  c o u r s e ,  means t h a t  t h e y  may have  i m p o r t a n t  l e a r n i n g  
and knowledge t o  o f f e r  one a n o t h e r .  The c o m p l e x i t y  t h a t  may 
be i n v o l v e d  i n  c o n s i d e r i n g  p o w e r f u l  o t h e r s  comes n o t  o n l y  
from the  s u b j e c t i v i t i e s  and v a l u e s  b e l o n g i n g  t o  a c l i e n t ;  
th e  d i v e r s i t y  which  may e x i s t  i n  a  team; th e  d e v e lo p m e n t  
t h r o u g h  s e n s i t i z i n g '  d i a l o g u e  o f  a  new a w a r e n e s s  a b o u t  th e  
many f a c e t s  and d i m e n s i o n s  o f  power r e l a t i o n s h i p s .  I t  comes 
a d d i t i o n a l l y  from th e  way i n  w hich  p o w e r f u l  o t h e r s  t h e m s e l v e s  
i n t e r s u b j e c t i v e l y  c o n s t r u c t  th e  p a r t i c u l a r  m ea n in g  and 
s i g n i f i c a n c e  o f  t h e i r  own power ( i f  t h e y  see  t h e m s e l v e s  a s  
h a v i n g  any)  and o t h e r s * , i n  th e  n e tw o rk  o f  power r e l a t i o n s h i p s  
b e i n g  c o n s i d e r e d ,  i n  w h ic h ,  th e  c l i e n t s  t h e m s e lv e s  
may be ' s i g n i f i c a n t  o t h e r s '  f o r  them. The c o m p l e x i t y  o f  th e  
a t t r i b u t i o n  p r o c e s s  i n v o l v e d  i n  a t t e m p t i n g  t o  u n d e r s t a n d  th e  
m u tu a l  ' o t h e r - d e f i n i t i o n s ' o f  t h o s e  i n  n e tw o r k s  o f  i n f l u e n c e
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r e l a t i o n s h i p s  i s  p o t e n t i a l l y  enorm ous and u n l i k e l y  t o  be
m an ag eab le  w i t h o u t  some e x p l i c i t  a i d .  The n e e d  f o r  e x p l i c i t  
t o o l s  t o  a s s e r t  p r o c e s s e s  o f  l e a r n i n g  a b o u t  and  w o rk in g  w i t h  
c o m p l e x i t y  i s  e x p r e s s e d  by E den ,  J o n e s ,  Sims and S m i t h i n  
( 1 9 8 1 ) a s  f o l l o w s ,  i n  ways w hich  r e f e r  s p e c i f i c a l l y  t o  th e  
team s i t u a t i o n  b u t  are e q u a l l y  r e l e v a n t  t o  th e  s i t u a t i o n  o f  
an  i n d i v i d u a l  c l i e n t  o r  th e  p o l i c y - m a k e r  d i a l o g u i n g  w i t h  
h i m s e l f ;
" I f  we were  s e e k i n g  some c o n c e p t  w hich  c o n v e n i e n t l y  
e n c a p s u l a t e s  w ha t  we a r e  p a y i n g  a t t e n t i o n  t o  i n  
d e v i s i n g  ways o f  a s s i s t i n g  team s  i t  would  be t o  f i n d  
ways o f  a s s i s t i n g  th e  f o r m a l  p r o c e s s  o f  l i s t e n i n g . By 
t h i s  we mean the  l i s t e n i n g  by a  c o n s u l t a n t  t o  members 
o f  a  team ; by  members o f  a  team t o  e a c h  o t h e r ;  by 
members o f  a  team to  t h e m s e l v e s . What i s  c o n s c i o u s l y  
and c a r e f u l l y  l i s t e n e d  t o  a r e  th e  t h e o r i e s ,  a t t i t u d e s ,  
w o r r i e s ,  v a l u e s  and p o l i t i c a l  c o n c e r n s  t h a t  members o f  
t h e  team have  a b o u t  th e  n a t u r e ,  c a u s e s  and  c o n s e q u e n c e s  
o f  th e  c u r r e n t  s i t u a t i o n  and any  p i c t u r e  o f  some 
p r e f e r r e d  s i t u a t i o n  t h a t  t h e y  hav e .  We b e l i e v e  t h a t  
l i s t e n i n g  m u s t  a l s o  i n v o l v e  th e  p r o v i s i o n  o f  a  t o o l  t h a t  
a l l o w s  members o f  a  team t o  h o l d  on t o  t h e  c o m p l e x i t y  
o f  th e  d i f f e r e n t  b o d i e s  o f  wisdom and d e s i r e s  o f  th e  
team and above a l l  a l l o w s  t h a t  c o m p l e x i t y  t o  be managed 
and n e g o t i a t e d  t h r o u g h  c a r e f u l  and e x p l i c i t  a n a l y s i s . "  
(p .  4 0 ) .
I  have n o t  a t t e m p t e d  t o  d e v e l o p  t e c h n i q u e s  i n  a d d i t i o n  t o  
t h e o r e t i c a l  a n a l y s i s  w i t h i n  th e  c o n t e x t  o f  t h i s  Ph.D. I  
r e g a r d  t h i s  a s  a  n e x t  phase  o f  my own f u t u r e  r e s e a r c h .
However I  c a n  s a y  s o m e th in g  a b o u t  my c u r r e n t  i d e a s  a b o u t
the  d i r e c t i o n  i n  which  such  d e v e lo p m e n t  m ig h t  go. I n  th e  
p a p e r  from w hich  th e  above q u o t e  was t a k e n ,  we go on t o  
d i s c u s s  th e  u se  o f  c o g n i t i v e  m app ing  as  a  t o o l  f o r  l i s t e n i n g  
and a n a l y s i s .  T h i s  t e c h n i q u e , a s '  a  way o f  r e p r e s e n t i n g  
v i s u a l l y  t h e  c o n t a i t  and s t r u c t u r e  o f  p e r s o n s *  b e l i e f s  and 
t h e o r i e s  a b o u t  t h e  n a t u r e  and r e l a t i o n s h i p s  b e tw e e n  e v e n t s  
c a n  o f f e r  u s e f u l  h e l p  i n  e x p l i c i t  m o d e l l i n g  o f  t h e o r i e s  a b o u t
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who i s  a  p o w e r f u l  o t h e r , w h y , a n d  w i t h  w ha t  c o n s e q u e n c e s .
However,  I  b e l i e v e  t h e r e  i s  a  p l a c e  f o r  th e  d e v e lo p m e n t  o f  
t e c h n i q u e s  w hich  more s p e c i f i c a l l y  a s s i s t  w i t h  m o d e l l i n g  
i s s u e s  o f  power and p o l i t i c s  i n  a t  l e a s t  two a r e a s .  F i r s t l y  
t h e r e  i s  m o d e l l i n g  o f  b e l i e f s  a b o u t  power n e tw o rk s  t h a t  
c a n  (1)  r e p r e s e n t  t h e  n a t u r e  o f  t h o s e  r e l a t i o n s h i p s  i n  
t e r m s  o f  the  ' k i n d '  o f  power i n v o l v e d ,  ( 2 )  f a c i l i t a t e  th e  
s i m u l a t i o n  and e x p l o r i n g  o f  p o s s i b l e  ou tcom es o f  e x e r c i s e s  
o f  power ( f o r  exam ple  on b e h a l f  o f ,  o r  a g a i n s t ,  a  p o l i c y ­
m aker )  by t h o s e  i n v o l v e d .  S e c o n d ly  and c l o s e l y  r e l a t e d l y ,  
t h e r e  i s  t h e  m o d e l l i n g  t h a t  a t t e m p t s  t o  model  p o w e r f u l  o t h e r s  
f o r  e x am ple ,  t h e i r  v a l u e s ,  c o n c e r n s ,  b e l i e f s ,  ( i n c l u d i n g  
t h e i r  c o n s t r u c t i o n s  o f  o t h e r s )  i n  t h e  p r o b l e m - s i t u a t i o n  b e i n g  
c o n s i d e r e d ,  i n  ways t h a t  c a p t u r e  f a r  more o f  th e  c o m p l e x i t y  
t h a t  i s  l i k e l y  t o  be i n v o l v e d  t h a n  t h e  r e l a t i v e l y  s i m p le  
s t r a t e g y  -  p r e f e r e n c e  a p p ro a c h  o f  g a m e - t h e o r e t i c  a n a l y s i s .
I  would  e x p e c t  any  m o d e l l i n g  o f  p o w e r f u l  o t h e r s  t o ' f e e d  i n $ o '
any  more summary r e p r e s e n t a t i o n  o f  power n e tw o r k s .  To a s s i s t  
w i t h  t h i s  t h e r e  i s  a  n e e d  f o r  f u r t h e r  t h e o r e t i c a l  a n a l y s i s  
o f  t h e  c o g n i t i o n  o f  'm o d e l l i n g  o t h e r s '  and i n  t h i s  body  o f  
i n t e r l i n k e d  f i n d i n g s  t h i s  i s  a  theme I  p i c k  up  a g a i n  i n  more 
d e t a i l  i n  C h a p t e r  E i g h t .
As a  f i n a l  comment on i s s u e s  o f  c o m p l e x i t y  i t  would be 
a b s u r d ,  o f  c o u r s e ,  t o  assume t h a t  e n c o u r a g i n g  e x p l i c i t  
a n a l y s i s  o f  p o w e r f u l  o t h e r s  and power r e l a t i o n s h i p s  d o e s  n o t  
b r i n g  w i t h  i t  i t s  own c o m p l e x i t i e s  and  d i f f i c u l t i e s  ( j u s t  a s
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i t  would be a b s u r d  t o  s u g g e s t  t h a t  a  c o n s u l t a n t  may n o t  
so m e t im es  w ish  t o  p l a y  h i s  own c o v e r t  power game w i t h i n  the  
c o n s u l t a n c y  s i t u a t i o n  w i t h  r e s p e c t  t o  h i s  c l i e n t s )  . To 
o p e n l y  a d d r e s s  s u c h  m a t t e r s  i n  a team may l e a d  t o  a  new 
a w a r e n e s s  o f  th e  i n t e r n a l  p o l i t i c s  o f  th e  team i n  a  way 
t h a t  c o u ld  f a c i l i t a t e  ' team d e s t r u c t i o n *  r a t h e r  t h a n  team 
c o h e s i o n ,  a l t h o u g h -  th e  s u b v e r t i n g  o f  th e
dominance  o f  th e  m o s t  p o w e r f u l  members o f  a  team may be 
e x a c t l y  w ha t  th e  c o n s u l t a n t  w a n t s .
The n a t u r e  o f  p o l i t i c a l  r e l a t i o n s h i p s  and i n v e s t m e n t s  which 
team members may w e l l  have w i t h  o t h e r s  o u t s i d e  t h e i r  team 
mean t h a t  i t  i s  h i g h l y  u n l i k e l y  t h a t  t h e y  w i l l  be p r e p a r e d  
t o  p u b l i c l y  d e c l a r e  a l l  a s p e c t s  o f  t h e i r  t h i n k i n g  a b o u t  
t h e i r  p o w e r f u l  o t h e r s ,  (and  I  i n c l u d e  h e r e  h i g h l y  p e r s o n a l  
and  t h e r e f o r e  p o t e n t i a l l y  h i g h l y  t h r e a t e n i n g  d a t a  a b o u t  s e l f ,  
h o p e s ,  f e a r s ,  a m b i t i o n s ) .  The c o n s u l t a n t  and th e  o t h e r  
members o f  a  team may have t o  work a t  th e  i m p l i c i t ,  r a t h e r  
t h a n  e x p l i c i t ,  l e v e l  w i t h  a  g r e a t  d e a l  o f  t h e  c l u e s  and 
i n d i c a t o r s  t h e y  h e a r .
Not l e a s t  o f  the  d i f f i c u l t i e s  may be th e  s e n s e  o f  c o n f u s i o n
and p a r a l y s i s  e n g e n d e r e d  by e n c o u r a g i n g  a n  e x p l i c i t  a w a r e n e s s
o f  t h e  c o m p l e x i t i e s  o f  th e  t o p i c  o f  power.
" S e v e r a l  t i m e s  o v e r  th e  y e a r s ,  I  have b e e n  c o n f r o n t e d ,  
a l m o s t  a c c u s e d ,  by p e o p le  whom I  have e n d e a v o u re d  to  
h e l p .  They have  g a i n e d  th e  p e r s p e c t i v e  t o  be a b l e  to  
t a l k  a b o u t  t h e i r  own c o n c e r n s  d i f f e r e n t l y  -  which  means 
t h e y  have e x p a n d e d  t h e i r  c a p a c i t y  t o  p e r c e i v e  t h i n g s  
from s e v e r a l  d i f f e r e n t  p o s i t i o n s .  T h i s  c o m p l i c a t e s  the  
p r o c e s s  o f  d e c i s i o n - m a k i n g  and t h e y  b eco m e • f u r i o u s  a t  
me f o r  r o b b i n g  them i n  some way o f  t h e  l i m i t e d  v iew  o f  
r e a l i t y  w h ich  h a s  p r o v i d e d  them w i t h  a  k i n d  o f  s t a b i l i t y .
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I  became a m b i v a l e n t  b e c a u s e  I  wonder  i f  l e a r n i n g  i s  
w o r th y  o f  t h a t  much a n g u i s h , "  (M orim oto ,  1 9 7 3 r p . 257)
I t  seems to  me, f o r  e x a m p le ,  t h a t  one k i n d  o f  a n g u i s h  and 
d e s p a i r  which  c a n  come from e x a m in in g  t h e  n a t u r e  o f  power 
may be an  o v e rw h e lm in g  s e n s e  o f  p o w e r l e s s n e s s  and w i t h  i t  a  
t o t a l  l o s s  o f  th e  a b i l i t y  o r  d e s i r e  t o  a c t .  P e o p le  may f e e l  
ro b b e d  o f  t h e i r  b e l i e f  t h a t  t h e y  c a n  change  e v e n t s .
The p e r m u t a t i o n s  and r a m i f i c a t i o n s  o f  c o m p l e x i t i e s  su c h  a s  
t h e s e  a r e  l i k e l y  t o  be so  numerous f o r  d i f f e r e n t  s i t u a t i o n s  
and d i f f e r e n t  p e r s o n a l i t i e s  t h a t  I  c o u ld  n o t  p o s s i b l y ,  e v e n  
i f  I  w ish ed  t o ,  make re c o m m e n d a t io n s  a b o u t  th e  c h o i c e s  t h a t  
need  t o  be made a b o u t  how b e s t  t o  h a n d le  them. . T h e i r  
e x i s t e n c e ,  h o w e v e r ,  d o es  n o t  seem t o  me t o  be a  good r e a s o n  
f o r  n o t  a t t e m p t i n g  t o  d e v e l o p  t e c h n i q u e s  and a p p r o a c h e s  which  
c a n  be u s e d ,  a s  and when a p p r o p r i a t e ,  t o  f a c i l i t a t e  e x p l i c i t  
a n a l y s i s  o f  p o w e r f u l  o t h e r s  and t h e i r  r e l a t i o n s h i p s  i n  a 
complex  p rob lem  -  e v e n  i f  t h a t  a n a l y s i s  m i s s e s  some i m p o r t a n t  
d a t a  t h a t  c l i e n t s  w i l l  n o t  r e v e a l  e v e n  when t h e y  t r u s t ,  e v e n  
c a r e  a b o u t ,  th e  c o n s u l t a n t  a n d / o r  o t h e r  members o f  a  team.
The a rgu m e n t  f o r  t h i s  r e m a in s  a s  s e t  o u t  a t  t h e  end o f  the  
l a s t  c h a p t e r .  I t  i n c l u d e s  th e  b e l i e f  t h a t  n o t  o n ly  may 
e x p l i c i t  a n a l y s i s  i n c r e a s e  r a t h e r  t h a n  d e c r e a s e  the  p o s s i b i l ­
i t i e s  f o r  e f f e c t i v e  a c t i o n , b u t  a l s o  t h a t  t h e r e  i s  a n  
i m p o r t a n t  t r a d e - o f f  t o  be c o n s i d e r e d  b e tw e e n  th e  d e s p a i r  f rom 
r e a l i z i n g  th e  i m p o s s i b i l i t y  o f  c e r t a i n  c h a n g e ,  and the  
d e s p a i r  which  may accompany th e  e x p e n d i t u r e  o f  enormous 
e f f o r t  f r u i t l e s s l y  b e c a u s e  i t s  l i k e l y  f r u i t l e s s n e s s  was 
n o t  p r o p e r l y  exam ined  u n t i l  t h e  l e a r n i n g  came to o  l a t e .
CHAPTER SIX;
THE SIGNIFICANCE OF SELF-IMAGE
INTRODUCTION
In the last two chapters I discussed what emerged as a 
central conceptual category for understanding the con­
struction of the significance of others by Robert and 
Janet. It was a feature of their thinking about others 
which most of us who work in organizations would 
recognise and 'know'- that is, that issues of power 
and politics are likely to be crucial content in a per­
son's formulation of his complex policy problem, and 
thus in his thinking about his problem-significant others.
In this chapter I shall explore a second 'core' category for 
understanding Robert and Janets' construction of the sign-', 
ificance of others. It too has content which-most of us would 
know: that is, that issues of self-esteem or self-worth, the 
reactions and evaluations of others to their 'prized image 
of self, were of considerable significance in their thinking 
about and relations with others. It is an idea about a 
feature of our interpersonal life that is relatively common 
place in psychological and social psychological theory. The 
need for social approval is also set out by Waslow 
(1 9 7 0) as one of the levels of his "hierarchy of needs" model 
and thus through his enormous influence on the human relations 
school of organization theory is 'part and parcel' of the
O.D. consultant's repertoire of theories for practice. Just 
as, however, a perusal of the journals which are the province 
of the O.D. practitioner and theorist, tends to reveal an 
emphasis on helping with interpersonal issues and process
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r a t h e r  t h a n  w i t h  th e  a n a l y s i s  and h a n d l i n g  o f  the  c o n t e n t  
o f  com plex  p o l i c y  p r o b le m s ;  so i n t e r p e r s o n a l  i s s u e s  have 
n o t  t y p i c a l l y  b e e n  r e g a r d e d  a s  a  ' b u s i n e s s '  o f  th o se  
c o n c e r n e d  t o  h e l p  i n d i v i d u a l s  h a n d l e  t h e i r  complex p ro b le m s  
to  do w i t h  c h a n g i n g  some a s p e c t  o f  th e  'w o r l d  o u t  t h e r e '  
s u c h  a s  o p e r a t i o n a l  r e s e a r c h e r s ,  s y s t e m s  a n a l y s t s ,  c o r p o r a t e  
p l a n n e r s  and so on.
I n  t h i s  c h a p t e r  I  w i s h  to  e x p l o r e  t h e  n o t i o n  t h a t  when we 
t a l k  o f  i n t e r p e r s o n a l  dynam ics  w h a t  we a r e  r e f e r r i n g  t o  i s  
o f t e n  th e  p r o c e s s  by  which  v a l u e s  a b o u t  s e l f - i m a g e  and s e l f -  
w o r t h  become s a l i e n t  o r  a c t i v a t e d  i n  ways t h a t  mean, t o  u se  
T u r n e r ' s  ( I 9 6 8 ) d i s t i n c t i o n ,  t h a t  " t a s k  - d i r e c t e d "  i n t e r ­
a c t i o n s  become " i d e n t i t y - d i r e c t e d  i n t e r a c t i o n s  -  p r i m a r i l y  
d i r e c t e d  by e a c h  m em ber 's  c o n c e r n  a b o u t  how o t h e r s  f e e l  
t o w a rd  him . . .  v a l i d a t i o n  o f  a p a r t i c u l a r  s e l f - c o n c e p t i o n  
becomes the  g u i d i n g  c o n s i d e r a t i o n "  (p .  1 0 1 ) .  F u r t h e r m o r e ,
I w i s h  t o  e x p l o r e ,  u s i n g  the  d a t a  f rom  th e  c a s e ,  how su c h  
p r o c e s s e s  may be n o t  s im p ly  o f  r e l a t i v e l y  s h o r t - t e r m  
s i g n i f i c a n c e ,  p a r t  o f  th e  'n o r m a l  t o  and  f r o '  o f  p e o p le  
w o r k i n g  t o g e t h e r , b u t  r a t h e r  may be o f  fu n d a m e n ta l  im p o r ta n c e  to 
th e  ways i n  which p e o p le  d e f i n e ,  c a t e g o r i z e ,  and t h e r e f o r e  
w i s h  t o  a c t  t o w a r d s ,  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s ,  n o t  
m e r e l y  a s  a l l i e s  o r  o p p o n e n ts  b u t  p o t e n t i a l l y  much more 
i n t e n s e l y ,  a s  ' f r i e n d s '  and ' e n e m i e s ' .
I n  t h i s  c h a p t e r  I s h a l l  show how R o b e r t  and J a n e t ' s  v a l u e s  
a b o u t  s e l f - w o r t h  and competence  were a  c r u c i a l  p a r t  o f  t h e i r  
f ram ework  f o r  c o n s i d e r i n g  and e v a l u a t i n g  o t h e r s ,  and how.
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when t h r e a t e n e d ,  t h o s e  v a l u e s  became a c t i v a t e d  i n  ways,  and 
w i t h  c o n s e q u e n c e s ,  t h a t  w en t  f a r  b ey on d ,  and  w i t h  som etim es  
d e t r i m e n t a l  c o n s e q u e n c e s ,  f o r  th e  ' r a t i o n a l  i n s t r u m e n t a l i t i e s '  
o f  t h e i r  p rob lem  t o  do w i t h  h e l p i n g  unem ployed  k i d s ;  and how 
t h e y  were a  c r u c i a l  a s p e c t  o f  t h e i r  d e f i n i n g  th e  s i g n i f i c a n c e  
o f  t h o s e  whom t h e y  d e s c r i b e d  a s  "100'^ w i t h  u s "  i n  c o n t r a s t  t o  
t h o s e  who " a r e  t r y i n g  t o  n u l l i f y  w ha t  we a r e  d o i n g " .  I  s h a l l  
show t h a i i  w i t h i n  che s o c i a l  dynam ics  o f  t h e i r  a t t e m p t s  to  
t a c k l e  t h e i r  i s s u e ,  t h e i r  c o n c e r n s  a b o u t  s e l f - w o r t h ,  s e l f  
and s o c i a l  image d e f i n e d  s i g n i f i c a n t  s e l f - o r i e n t a t e d  p r o b ­
lem s  f o r  them w h ic h ,  ho w e v e r ,w e re  n o t  e a s i l y  s e p a r a b l e  
i n t o  some d i s t i n c t  c a t e g o r y  ' i n t e r p e r s o n a l '  b u t  were 
c o m p le x ly  i n t e r w o v e n  i n  t h e i r  p o l i t i c s  o f  a t t e m p t i n g  t o  h e l p
unem ployed  k i d s .  I t  i s  a l o n g  c h a p t e r  b u t  I  hope by
a p p r o p r i a t e  s e c t i o n i n g  I  have r e t a i n e d  th e  b e n e f i t  o f  
c o h e r e n c e  w i t h o u t  too  much c o s t  o f  ' i n f i n i t e  e l a b o r a t i o n ' .
ALLIES AND OPPONENTS
I have s u g g e s t e d  t h a t  o t h e r s  a r e  d e f i n e d  a s  s i g n i f i c a n t  t o  
a p rob lem  s i t u a t i o n  when t h e y  a r e  b e l i e v e d  t o  be a b l e ,  i n  
v a r i o u s  ways ,  to  h e l p  o r  h i n d e r  th e  a t t a i n m e n t  o f  th e  
p r e f e r r e d  e n d s  s a l i e n t  to  t h e  p rob lem  . F o r  R o b e r t  and J a n e t  
one c r u c i a l  way o f  d i f f e r e n t i a t i n g  b e tw e e n  p r o b l e m - s i g n i f i c a n t  
o t h e r s  was i n  t e rm s  o f  th e  c a t e g o r i e s  " t h o s e  who a r e  100^ 
w i t h  u s"  on th e  one h an d ,  and th o s e  who a r e  " t r y i n g  to  
n u l l i f y  w ha t  we a r e  d o in g "  ( R o b e f t )  o r  " a r e  t r y i n g  t o  g e t
r i d  o f  u s"  o r " a r e  w o rk in g  a g a i n s t  u s"  ( J a n e x ;
Those who were "100^ w i t h  u s "  were t h o s e  whom R o b e r t  and J a n e t
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b e l i e v e d  t o  s h a r e  the  same v a l u e s  a s  t h e m s e lv e s  a b o u t  
h e l p i n g  th e  k i d s  -  "he h a s  e m p a t h y " , "he w a n ts  t h e  same 
t h i n g s  a s  u s " ,  "he r e a l l y  c a r e s  a b o u t  th e  k i d s " ,  "he s e e s  
t h e  p r o b le m " ,  " h e ’ s n o t  i n  f o r  p o l i t i c s  o r  money".  They 
were a l s o ,  above a l l ,  t h o s e  who saw them a s  w o r th w h i l e  
c o m p e te n t  p e o p le  w i t h  a  c e n t r a l  r o l e  i n  th e  p r o s e c u t i o n  o f  
any  s h a r e d  e f f o r t  to  h e l p  th e  unemployed  k i d s .  Such p e o p le  
"w an t  t o  h e l p  us  g e t  w ha t  we w a n t " ,  "a lw a y s  a sk  u s  what  we 
t h i n k " ,  " r e a l l y  l i s t e n s " ,  "makes s e n s e  o f  my n o n s e n s e " ,
" l i k e s  u s " .  P e o p le  who were "100'^ w i t h  u s "  were th o s e  whom 
"we t r u s t " ,  "we c a n  c o u n t  o n " .  I n  s h o r t ,  t h e y  were p e o p le  
whom t h e y  th e m s e lv e s  v a l u e d  and whom t h e y  saw a s  v a l u i n g  
them. Those whom R o b e r t  c a l l e d  t h o s e  "who a r e  t r y i n g  t o  
n u l l i f y  what  we a r e  d o i n g " ,  and J a n e t  t h o s e  "who a r e  t r y i n g  
t o  g e t  r i d  o f  u s"  o r  " a r e  a g a i n s t  u s "  were the  p o l a r  
o p p o s i t e s  o f  th e  o t h e r s .  They were p e o p le  whom R o b e r t  and 
J a n e t  saw as  h a v i n g  "no e m p a th y " ,  " n o t  r e a l l y  i n t e r e s t e d  i n  
th e  k i d s " ,  " i n  f o r  r e c o g n i t i o n " ,  " d o i n g  i t  f o r  h i m s e l f " .
They were p e o p le  who " l e c t u r e d "  r a t h e r  t h a n  " l i s t e n e d " ,  "do 
n o t  t a k e  us  s e r i o u s l y " ,  " a r e  d u b i o u s  a b o u t  u s " ,  "a lw ays  
c r i t i c i s i n g  u s " .  They were t h u s  t h o s e  whom R o b e r t  and J a n e t  
saw a s  r e j e c t i n g  r a t h e r  t h a n  v a l u i n g  them and in d e e d  a s  the  
c a t e g o r y  l a b e l  s u g g e s t  a s  a t t e m p t i n g  to  underm ine  t h e i r  
e f f o r t s  and r o l e  i n  a t t e m p t i n g  t o  h e l p  th e  k i d s .
T h i s  c a t e g o r i z a t i o n  o f  p r o b l e m - s i g n i f i c a n t  o t h e r s  i s  
p e r f e c t l y  u n d e r s t a n d a b l e  w i t h i n  th e  c o n t e x t  and p o l i t i c s  o f  
t h e i r  a t t e m p t s  to  h e l p  unem ployed  k i d s .  I m e n t io n e d  i n  Chap­
t e r  F iv e  the  r o l e  o f  t r u s t  i n  p o l i t i c a l  r e l a t i o n s h i p s .
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One a s p e c t  o f  t h e  im p o r ta n c e  o f  t h o s e  who were "100'^ w i t h  
u s "  was t h a t  e v e n  th ou g h  t h e y  m ig h t  have c o n s i d e r a b l e  
pow er ,  and t h u s  power p o t e n t i a l l y  t o  s a b o t a g e  them, t h i s  
power need  n o t  be a  m a t t e r  o f  c o n c e r n .  They c o u l d  e n j o y  
s e c u r i t y  a s  t r u s t  r e l e a s e d  them from th e  need  t o  d e v o te  
much c o g n i t i v e  e n e r g y  t o  t h i n k i n g  a b o u t  w h a t  th e  o t h e r s  
m ig h t  do a g a i n s t  them.
R o b e r t  and J a n e t  saw t h e m s e l v e s ,  f u r t h e r m o r e ,  p a r t i c u l a r l y  
i n i t i a l l y ,  a s  h a v i n g  l i t t l e  l e g i t i m a c y ,  and in d e e d  c o n t i n u e d  
t o  be u n c e r t a i n  o f  t h e i r  own power e v e n  when t h e y  had 
e s t a b l i s h e d  a  n e tw o r k  o f  i n f l u e n t i a l  c o n t a c t s .  I t  was n o t  
s u r p r i s i n g  t h a t  t h e y  f e l t  s u p p o r t  and h e l p  was o n l y ,  o r  
m o s t  l i k e l y ,  t o  come from th o s e  who had "e m p a th y " ,  who " se e  
t h e  p r o b le m " ,  " l i k e  u s " ,  " l i s t e n " .
A l th o u g h  R o b e r t  and J a n e t  f e l t  i s o l a t e d  and i g n o r e d  i n  
t h e i r  o r i g i n a l  g r o u p ,  t h e y  were i n i t i a l l y  e x t r e m e l y  r e l u c t ­
a n t  to  s e p e r a t e  t h e m s e l v e s  from i t .  T h is  was n o t  m e r e l y  
b e c a u se  t h e y  d i d  n o t  have i n i t i a l l y  t h e i r  own wide n e tw o rk  
o f  i n f l u e n t i a l  c o n t a c t s .  I n  a r g u i n g  t h a t  "We c a n ' t  go o f f  
and be a g ro u p  on o u r  o w n " , ( J a n e t ) ,  "We have t o  l i n k  up 
w i t h  p e o p le  t o  make a  g r o u p " ( R o b e r t ) , t h e y  were m aking  
the  p o i n t  t h a t  m em bersh ip  o f  a  fo r m a l  g rou p  was a  way o f  
h a v in g  a t  l e a s t  some p o l i t i c a l  c r e d i b i l i t y . They were r e c -  
ogniz Ing  th e  p o i n t  made by B a c h a ra c h  and L a w l e r (1980)  t h a t  
"The g ro u p  becomes th e  v i a b l e  u n i t  f o r  p o l i t i c a l  a c t i o n . "
(p .  8) They a l s o  q u i t e  s im p ly  wan ted  h e l p  i n  bhe mammoth 
d a y - t o - d a y  t a s k  o f  a t t e m p t i n g  to  h e l p  th e  unemployed  k i d s  
r a i s i n g  f u n d s ,  m o b i l i z i n g  s u p p o r t ,  in d e e d  p h y s i c a l l y  m o d i f ­
y i n g  p r e m i s e s  t h a t  c o u ld  become a t r a i n i n g  w o rkshop .  "We 
want  p e o p le  who c a n  h e l p  push  t h i n g s  o n " . ( J a n e t )
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However, w i t h i n  t h e s e  c a t e g o r i e s  o f  s i g n i f i c a n t  o t h e r s ,  
' t h o s e  w i t h  whom we c a n  form a  c r e d i b l e  p o l i t i c a l  u n i t '  
( " o u r  g r o u p " ) ,  who c o u l d  a l s o  be ' t h o s e  who c a n  h e l p  i n  
th e  d a y - t o - d a y  t a s k s ' ( " t h o s e  who w i l l  h e l p  u s  push  t h i n g s  
on")  R o b e r t  and J a n e t  w a n ted  a  c e n t r a l  p o l i c y - m a k i n g  
r o l e .  I t  i s  n o t  s u r p r i s i n g  t h a t  t h e y  w an ted  th e  members 
o f  any g ro u p  t o  c o m p r i s e  t h o s e  who a c c o r d e d  them t h a t  
c e n t r a l  r o l e , t o  be t h o s e  who a r e  ""100^ w i th  u s " .  The 
s i g n i f i c a n c e  o f  t r u s t e d  a l l i e s  was in d e e d  d e v e lo p e d  
f o r  them t h r o u g h  t h e i r  e x p e r i e n c e s  o f  b e i n g  i s o l a t e d  
and i g n o r e d , a n d  f u r t h e r m o r e  f e e l i n g  t h a t  many o f  the  
o r i g i n a l  g ro u p  "-are t r y i n g  t o  g e t  r i d  o f  u s " ( ^ a n e t ) .
A f t e r  t h e s e , . - e x p e r i e n c e s , when the  o r i g i n a l  g ro u p  d i s ­
banded  a f t e r  a  g r a n t  a p p l i c a t i o n  t o  th e  K.S .C had b e en  
r e f u s e d  and R o b e r t  and J a n e t  l a t e r  came t o  form a new 
g r o u p ,  i t  was v e r y  i m p o r t a n t  t o  them t h a t  t h i s  new 
g ro up  s h o u l d  c o n s i s t  a s  f a r  a s  p o s s i b l e  o f  t h o s e  who 
were "100;^ w i t h  u s . "
Apart from the obvious points that this would make it 
easier for them to retain a central role in the decision 
making of the group, an environment of continual conflict 
and political manoeuvering is quite simply both unpleasant 
and a drain on energy that could otherwise be spent upon 
the task in hand, which it must be remembered, was of 
enormous significance to both Robert and Janet. These 
features of political relationships are recognized by 
Lawler and Youngs (1975)  and Bacharach and Lawler ( 1 9 8 0 ) .  
Lawler and Youngs criticise the prevailing body of 
coalition research and theory for providing "uni-factor" 
rather than "multi-factor" explanations of why people 
choose one coalition rather than another. They offer an
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"integrative" model of coalition formation which takes 
account of several factors: expected payoff, expected 
probability of success, and expected attitudinal agreement. 
From the experiments they conducted, they concluded that 
all three factors affected the choice of a coalition by 
a person, but that attitudinal agreement was the most 
important factor, while expected payoff was the least.
They went on to suggest that attitudinal agreement is- 
important because it is a basis for anticipating the 
amount of conflict likely in a particular coalition, and 
that :
"^titudinal similarity may be an end, in itself.
Choosing to form a coalition in which one’s ally has 
divergent attitudes and opinions may signify (to 
oneself or others) a lack of commitment to or 
conviction regarding one’s beliefs." (p.l4)
Bacharach and Lawler take up these ideas in their proposal 
that the two prime factors affecting the formation of 
coalitions are, firstly expectations about the increased 
"magnitude of outcomes" expected from forming a coalition 
with other parties, and, secondly, expectations about 
likely conflicts of interest. The latter they differen­
tiate as ideology, "the normative framework in which group 
members work ... the set of political and social beliefs 
the parties hold in common that provides a prime milieu 
for sustaining any social network." (p.9 2 ); and functional 
goals, the"pragmatic result sought by specific group".(p.92)
So, to recap,Robert and Janets’ wish to ally themselves 
with people whom they regarded as "100 % with us", 
rather than "trying to nullify what we are doing" is
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ô n t i r e l y ,  and in d e e d  c o m m o n s e n s i c a l l y , u n d e r s t a n d a b l e  w i th -  
w i t h i n  th e  p o l i t i c a l  i n s t r u m e n t a l i t i e s  o f  t h e i r  a t t e m p t s  
t o  h e l p  th e  unemployed  k i d s .  However ,  o u r  u n d e r s t a n d i n g  o f  
th e  m ea n in g  and s i g n i f i c a n c e  o f  t h e s e  two c a t e g o r i e s  o f  
s i g n i f i c a n t  o t h e r s  would be i m p o r t a n t l y  i n c o m p le te  i f  i t  
d i d  n o t  pay a t t e n t i o n  t o  t h e i r  m e a n in g  and s i g n i f i c a n c e  t o  
R o b e r t  and J a n e t  i n  te rm s  o f  t h e i r  v a l u e s  to  do w i t h  b e i n g  
s e e n  a s  p a r t i c u l a r  i n d i v i d u a l s  o f  c o m p e te n c e ,  s i g n i f i c a n c e  
and w o r t h . I n  r e l a t i o n  t o  e x i s t i n g  t h e o r y ,  i t  i s  n e c e s s a r y  
t o  move o u t  o f  th e  l i t e r a t u r e  o f  power and p o l i t i c s  t o  
p s y c h o l o g i c a l  and s o c i a l - p s y c h o l o g i c a l  t h e o r y  a b o u t  s e l f  
and  s e 1 f - i m a g e .
AN OVERVIEW OF THEORY
( i )  The im p o r ta n c e  o f  S e l f - e s t e e m
C o o p e r s m i th  ( I 9 6 7 ) d e s c r i b e s  s e l f - e s t e e m  a s  " . . t h e  e v a l ­
u a t i o n  t h a t  th e  i n d i v i d u a l  makes and c u s t o m a r i l y  m a i n t a i n s  
w i t h  r e g a r d  t o  h i m s e l f ;  i t  e x p r e s s e s  an  a t t i t u d e  o f  a p p ­
r o v a l  o r  d i s a p p r o v a l  euid i n d i c a t e s  t h e  e x t e n t  t o  which  
th e  i n d i v i d u a l  b e l i e v e s  h i m s e l f  t o  be c a p a b l e ,  s i g n i f i c a n t ,  
s u c c e s s f u l  and w o r th y .  I n  s h o r t ,  s e l f  e s t e e m  i s  a  p e r s o ­
n a l  ju d g em en t  o f  w o r t h i n e s s  t h a t  i s  e x p r e s s e d  i n  the  a  
a t t i t u d e s  t h a t  the  i n d i v i d u a l  h o l d s . " ( p . 4;  see  a l s o  
Cohen,  I 9 6 8 , R o s e n b e rg ,  I 9 6 5 , G e r g e n ,  1971 a s  some o f  
many s i m i l a r  d e f i n i t i o n s )
A p e r s o n ' s  f e e l i n g s  o f  s e l f - e s f e e m , o r  w h a t  h a s  a l s o  f r e ­
q u e n t l y  b e en  c a l l e d  s e l f - w o r t h ,  h a s  o f t e n  b e en  s e e n  a s  
c e n t r a l  i n  h i s  p s y c h o lo g y .  Thus ,  f o r  e x a m p le .  A l l p o r t  
( 1 9 3 7 ) p r o p o s e d t h a t  " S e l f - e s t e e m  e n t e r s  i n t o a l l  
s e n t i m e n t s  and t r a i t s "  ( p l 7 1 ) .  R o k e ac h ,  1973,  h a s  a rg u e d  
t h a t :
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" T h i s  s e n t i m e n t  o r  a t t i t u d e  o f  s e l f - r e g a r d  m u s t  be 
a c c o r d e d  a  more c e n t r a l  s t a t u s  w i t h i n  the  t o t a l  
b e l i e f  sy s te m  t h a n  o t h e r  a t t i t u d e s  o r  v a l u e s  
f o r  a t  l e a s t  two r e a s o n s .  F i r s t ,  i t  h a s  a  s e l f -  
‘ r e f l e x i v e  q u a l i t y  a b o u t  i t  t h a t  o t h e r  a t t i t u d e s  
and v a l u e s  do n o t  p o s s e s s .  More i m p o r t a n t ,  s e l f ­
c o n c e p t i o n s  a r e  a c t i v a t e d  i n  v i r t u a l l y  e v e r y  
s i t u a t i o n  a  p e r s o n  may f i n d  h i m s e l f  i n ;  o n e ' s  
p e r f o r m a n c e  i n  e v e r y  s i t u a t i o n  i s  more o r  l e s s  
r o u t i n e l y  ju d g ed  f o r  i t s  b e a r i n g  on s e l f ­
c o n c e p t i o n s .  I n  c o n t r a s t ,  o t h e r  a t t i t u d e s  and 
v a l u e s  a r e  a c t i v a t e d  o n l y  by  c e r t a i n  r e l e v a n t  
o b j e c t s  and  s i t u a t i o n s  and a r e  o t h e r w i s e  n o t  
a c t i v a t e d ,  " ( p . 2 1 6 )
The i d e a  t h a t  a  p e r s o n ' s  f e e l i n g s  o f  s e l f - e s t e e m  o r  s e l f -  
w o r th  a r e  f u n d a m e n ta l  t o  h i s  p s y c h o l o g i c a l  w e l l  b e i n g  
p e r v a d e s  th e  p s y c h o l o g i c a l  and s o c i a l - p s y c h o l o g i c a l  
l i t e r a t u r e .  T hus ,  f o r  e x a m p le ,  R o g e r s  (1 95 1 ,  19&1) 
g i v e s  th e  ' r u l e '  o f  s e l f  a c c e p t a n c e  o r  s e l f  r e g a r d  
a  c e n t r a l  p l a c e  i n  h i s  " c l i e n t - c e n t r e d "  t h e r a p y  m ethods  
t h a t  i s ,  t h e  t e n d e n c y  o f  th e  p e r s o n  " . . t o  p e r c e i v e  
h i m s e l f  a s  a  p e r s o n  o f  w o r t h ,  w o r t h y  o f  r e s p e c t  r a t h e r  
t h a n  c o n d e m n a t i o n . " ( 1 9 5 1 , p . 1 3 8 ) .
M a s lo w , ( 1 9 7 0 ) ,  whose h i e r a r c h y  o f  n e e d s  model h a s  had 
su c h  a  s i g n i f i c a n t  i n f l u e n c e  on  t h e  h u m a n « r e l a t i o n s  s c h o o l  
o f  o r g a n i z a t i o n  t h e o r y ,  and t h u s  t o  t h e  m ethods  and 
a p p r o a c h e s  o f  O.D. p r a c t i t i o n e r s ,  p r o p o s e s  t h a t * " A l l  
p e o p le  i n  o u r  s o c i e t y  ( w i t h  a  few p a t h o l o g i c a l  e x c e p t i o n s )  
have a  need  o r  d e s i r e  f o r  a  s t a b l e ,  f i r m l y  b a s e d ,  u s u a l l y  
h i g h ,  e v a l u a t i o n  o f  t h e m s e l v e s ,  f o r  s e l f - r e s p e c t ,  o r  s e l f ­
e s t e e m ,  and f o r  th e  e s t e e m  o f  o t h e r s  . " ( p . 4 5 ) .  He goes  
on t o  e l a b o r a t e  t h i s  i d e a  a s  f o l l o w s :
"These  n e e d s  may t h e r e f o r e  be c l a s s i f i e d  i n t o  two s u b ­
s i d i a r y  s e t s .  These a r e ,  f i r s t ,  a  d e s i r e  f o r  s t r e n g h ,  
f o r  a c h e iv e m e n t ,  f o r  a d e q u a c y ,  f o r  m a s t e r y  and c o m p e te n ce ,  
f o r  c o n f i d e n c e  i n  th e  f a c e  o f  t h e  w o r l d ,  and f o r  i n d ­
e p end en ce  and f re e d o m .  Second we have  w h a t  we may c a l l  
a  d e s i r e  f o r  r e p u t a t i o n  o r  p r e s t i g e  d e f i n i n g  i t  a s  
r e s p e c t  o r  e s t e e m  from o t h e r  p e o p l e ,  s t a t u s ,  fame and 
g l o r y ,  dom in an ce ,  r e c o g n i t i o n ,  a t t e n t i o n ,  i m p o r t a n c e ,  
d i g n i t y ,  o r  a p p r e c i a t i o n . " ( p . 45)
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Many o t h e r  w r i t e r s  have  a l s o  r e l a t e d  ' p o s i t i v e *  s e l f - e s t  
e s t e e m  t o ' w e l l - a d j u s t e d  b e h a v i o u r ,  s u g g e s t i n g  t h a t  low s e l f ­
e s t e e m  l e a d s  t o  ' u n h e a l t h y '  b e h a v i o u r ,  s u c h  a s  o v e r - c o n f o r -  
m i t y ,  l a c k  o f  i m a g i n a t i o n  and c r e a t i v i t y ,  and  i n f l e x i b i l i t y  
( e . g . , L i n t o n  andv Graham, 1959» C o o p e r s m i t h ,  196?)»  o v e r ­
d e p e n d e n c e  o r  d e f e n s i v e n e s s  ( e . g ,  R o s e n b e r g ,  I 9 6 5 ) » a u t h o r ­
i t a r i a n i s m  ( e . g . , B o s h i e r ,  I 9 6 9 ) .
( i i )  P e r s o n a l  E v a l u a t i o n
S e v e r a l  w r i t e r s  have p o i n t e d  t o  th e  way i n  w h ich  a  p e r s o n
comes t o  e v a l u a t e  h i s  own w o r th  i n  t e r m s  o f  t h e  r e l a t i o n
b e tw e e n  a s p i r a t i o n s  and a c h e iv e m e n t .T h u s  Cohen ( I 9 6 8 )
s u g g e s t s  t h a t  “s e l f - e s t e e m  may be v iew ed  a s  a  f u n c t i o n  o f
t h e  c o i n c i d e n c e  b e tw e e n  an  i n d i v i d u a l s  a s p i r a t i o n s  and th e
a c h e i v e m e n t  o f  t h o s e  a s p i r a t i o n s . " ( p . 3 8 3 ) .  T h i s  i s  s i m i l a r
t o  W i l l i a m  J a m e s '  w e l l -k n o w n  d e f i n i t i o n  o f  s e l f - e s t e e m ,  t h a t
i t  i s  " . . d e t e r m i n e d  by th e  r a t i o  o f  o u r  a c t u a l i t i e s  t o  o u r
s u p p o s e d  p o t e n t i a l i t i e s ; a  f r a c t i o n  o f  w h ich  o u r  p r e t e n s i o n s
a r e  t h e  d e n o m i n a t o r  and th e  n u m e r a to r  o u r  s u c c e s s . T h u s  s e l f
e s t e e m = S u c c e s s / p r e t e n s i o n s . " ( p . 3 1 0 )• A f i n a l  example  o f
th e  way th e  way i n  which  i t  i s  s u g g e s t e d  t h a t  a  p e r s o n
comes t o  s e e  h i m s e l f  a s  " c a p a b l e ,  s i g n i f i c a n t ,  s u c c e s s f u l
and w o r th y "  i s  from Rokeach ( 1 9 7 3 ) " who s u g g e s t s  t h a t  a
p e r s o n  a s k s  h im s e l f *
"Does my t o t a l  p e r fo rm a n c e  i n  t h i s  s i t u a t i o n - w h a t  I  s a i d ,  
w h a t  I  d i d ,  and m os t  i m p o r t a n t ,  w ha t  i t  s i g n i f i e s  a b o u t  
my se  I f - m e a s u r e  up  to  w h a te v e r  c o n c e p t i o n  I  have o f  m y s e l f  
a s  a  c o m p e te n t  p e r s o n ?  a s  a  m o ra l  p e r s o n ?  M ost ,  i f  n o t  
a l l  , a c t i v i t i e s  a  p e r s o n  e n g a g e s  i n  e n d ,  a t  l e a s t  i m p l i c i t l y ,  
w i t h  some e v a l u a t i o n  o f  h i s  p e r f o r m a n c e  .To th e  e x t e n t  t h a t  
a  p e r s o n  p e r c e i v e s  a  d i s c r e p a n c y  b e tw e e n  s e l f - c o n c e p t i o n s  
and p e r f o r m a n c e ,  he e x p e r i e n c e s  i t  e m o t i o n a l l y  a s  a  " f e l t  
d i f f i c u l t y "  o r  s t a t e  o f " s e l f - d i s s a t i s f a c t i o n " . ( p . 2 2 6 )
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( i l l )  The E v a lu a tio n s  o f  O thers and the Search  fo r  Support
However, most conceptions o f s e lf -e v a lu a t io n  s t r e s s  prim arily
the s o c ia l  con tex t in  which i t  takes place,where answers
to  the kinds o f  q u estion s posed by Rokeach o ften  come
from paying a tte n tio n  to the eva lu a tion s o f  o th ers, w ith in
a p ersp ective  a r t ic u la te d  by Mead (1934) as fo llo w si "The
s e l f ,  as th a t which can be an o b ject to i t s e l f ,  i s  e s s e n t ia l ly
a s o c ia l  s tr u c tu r e , and i t  a r is e s  in  so c ia lex p er ien c e ." (p*
l40)T hus, fo r  example a considerable body o f  work ( e .g ,
th a t ed ited  by Suis and M iller , 1977) has been devoted
to  exp lor in g  and e la b o ra tin g  F e stin g er 's  (1954) S o c ia l
Comparison Theory, which proposes that;
"There e x i s t s  in  the human organism a drive to  evaluate  
h is  op in ions and a b i l i t i e s . . . . T o  the ex te n t th a t o b je c t iv e ,  
n o n -so c ia l means are not a v a ila b le , people evaluate  
th e ir  op inions and a b i l i t i e s  by comparison r e sp e c t iv e ly  
with the opinions and a b i l i t i e s  o f  o th ers." (p p  117-118;
The s o c ia l  underpinning o f s e l f  conceptions and eva lu a tion s
i s  captured by C ooley*s ( 1902) n otion  o f th e" look in g -g lass
s e l f" ,  in  the fo llo w in g  famous passage ;
"A s e l f - id e a  o f th is  so r t  seems to have three p r in c ip le  
elem ents;the im agination o f our appearance to the other  
person;the im agination o f h is  judgement o f th a t appear­
ance, and some so r t  o f  s e l f - f e e l in g ,  such as pride or 
m ortifica tion .T h e comparison w ith a lo o k in g -g la ss  
hardly su ggests the second elem ent, the imagined judge­
ment which i s  q u ite  e ssen tia l.T h e  th in g  th a t moves us 
to pride or shame i s  not the mere mechanical r e f le c t io n  
o f o u rse lv es , but an imputed sentim ent, the imagined 
e f f e c t  o f  th is  r e f le c t io n  upon an oth er's m ind ."(p .1 5 9 )
The s o c ia l  b a s is  for  our ev a lu a tio n s o f o u rse lv es ,lin k ed  to 
to  the idea th a t i t  i s  g en era lly  important fo r  us to  
b e lie v e  ou rse lves to be "capable, s ig n if ic a n t ,  su cc e ss fu l  
and worthy" has led  to  the view th a t we tend to p refer  
to a sso c ia te  with those who o ffe r  support for  these so r ts  
o f conceptions o f o u rse lv es . I t  i s  a p rop osition  put fo r -
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ward by a wide v a r ie ty  o f  w r ite r s  who wpuld p lace them­
s e lv e s  under d if f e r e n t  th e o r e t ic a l  " labels*-sym bolic  in te r -  
a ctio n ism , s o c ia l  exchange th eo ry ,in terp erso n a l congruency 
theory , and so on.
Thus, fo r  example, B lau*s(1964, 1974) s o c ia l  exchange theory  
holds the view th a t r e la t io n s h ip s  involve the " ..v o lu n ta ry  
a c tio n s  o f  in d iv id u a ls  th a t  are m otivated by the retu rn s  
they are expected  to bring  and t y p ic a l ly  do in  fa c t  bring  from 
others" ( 1 9 6 4 , p. 91)*/ He su g g ests  th a t the rewards in d iv id u a ls  
seek from in terp erso n a l r e la t io n s h ip s  can lead  to  f e e l in g s  
o f  personal o b lig a t io n , g ra titu d e  and tr u s t , w h ere ." ..th e  
s p e c if ic  b e n e f it s  exchanged are sometimes p rim arily  valued  
as symbols o f  the su p p ortiven ess and fr ie n d lin e s s  they  
ex p ress , and i t  i s  the exchange o f  underlying mutual 
support th a t i s  the main concern o f the p a r t ic ip a n ts ."( ib id , p. 
95)» Foa and Foa( 1974) provide a more d e ta ile d  s ix - f o ld  
c l a s s i f i c a t io n  o f  the rewards in d iv id u a ls  seek from in te r ­
personal r e la t io n s h ip s  which in c lu d es not only goods, money, 
in form ation  but a lso  love ( a f f e c t io n ) ,  warmth, support 
and status-judgem ents o f  a persons esteem  and p r e s t ig e .
Secord and Backmans* in terp erso n a l congruency theory (19 
6 4 , 1 9 6 5 ) argues th a t apérson attem pts to m aintain  a s ta te  
o f  congruency between three components* an a sp ect o f  
h im se lf , h is  in te r p r e ta t io n  o f  h is  own behaviour w ith  
re sp e c t  to th a t a sp ec t, and h is  b e l i e f s  about how another 
person behaves and f e e l s  w ith  regard to that» a sp ect o f  
h im se lf . A s ta te  o f  congruency e x i s t s  when h is  own a ctio n s  
and those o f the other imply d e f in it io n s  o f  s e l f  congruent 
w ith h is  conceptions o f h im se lf . They su g g est th a t one o f the
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ways a person seeks to gain  the support fo r  important
a sp ec ts  o f h is  s e l f  concept i s  by a s s o c ia t in g  w ith people
who, in  various ways, o f fe r  the re lev a n t v a lid a t io n .
Rosenberg ( I 9 6 8 ) s im ila r ly  p o in ts  out how we s e le c t iv e ly
seek support in  our r e la t io n s h ip s  and su ggests  that*
"Friendship i s  the purest i l lu s t r a t io n  o f p ick in g  
o n e's propaganda. For i t  i s  c h a r a c te r is t ic  o f a 
fr ien d  th a t not only do we l ik e  him, but he l ik e s  us. 
To some e x te n t, a t  l e a s t ,  i t  i s  probable th a t we l ik e  
him because he l ik e s  us . . .  The upshot o f  fr ien d sh ip  
s e le c t io n  i s  thus to expose people to im p lic it  and 
e x p l i c i t  in terp erson a l communications which r e f l e c t  
w ell on them selves, whereas they hear much le s s  from 
people who d is l ik e  them. A ll fr ie n d sh ip , then, i s  
a t  l e a s t ,  to some ex te n t a "mutual adm iration  
so c ie ty " , whereby each partner h elp s to su sta in  the 
d esired  se lf-im a g e  o f the o th er ."  (pp. 343-344).
From a d if fe r e n t  p ersp ectiv e  fo llo w in g  p a r t ic u la r ly  in  the
fo o ts te p s  o f Schütz ( e . g . ,  1970) Berger and Luckmann ( I 9 6 6 )
s tr e s s  the " identity"  maintenance r o le  o f a p erson 's
s ig n if ic a n t  o th ers, su g g estin g  that*
"To r e ta in  confidence th a t he i s  indeed who he thinks  
he i s ,  the in d iv id u a l req u ires n ot only the im p lic it  
confirm ation  o f th is  id e n t ity  th a t  even casual every ­
day con tacts w i l l  supply, but a lso  the e x p l i c i t  and 
em otionally  charged confirm ation  th at h is  s ig n if ic a n t  
others bestow on him." (p. I 7 0 ) .
These ideas fo llo w  very c lo s e ly  Gerth and M ills ' (1953)
p ro p o sitio n ,w ith in  the tr a d it io n  o f sym bolic in te r a c t io n is t
soc io logy , that*
"The image o f s e l f  which a person already p o ssesses  
and which he p r iz e s  lea d s him to  s e le c t  and pay 
a tte n t io n  to those others who confirm  th is  s e l f -  
image, or who o f fe r  him a se lf -c o n c e p t io n  which i s  
even more favourable and a t tr a c t iv e  than the one he 
p o sse sse s . This p r in c ip le  lea d s the person to ign ore, 
i f  he can, others who do not ap precia te h is  prized  or 
a sp ired -to  se lf-im a g e  or who debunk h is  image or 
r e s tr a in  the development o f i t ."  (p. 86)
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W ithin the dram aturgical p ersp ectiv e  Mangham (1978) argues 
th a t "The in d iv id u a l actor  seeks support fo r  the cla im s he 
makes fo r  h is  se lf-co n cep t"  (p. 42) and th is  i s  a lso  an 
im portant fea tu re o f  Goffman's ( e . g . ,  1959) im pression- 
managing a cto r .
McCall and Simmons* (1966) propose th a t " . . .  one o f man's
most d is t in c t iv e  m otives i s  the com pelling and p erpetual drive
to  acquire support fo r  h is  id e a liz e d  conception  o f h im self"
(p. 75)* In common with a dram aturgical p o s it io n  they
e x p l i c i t l y  pay a t te n t io n  to  the complex and d if fe r e n t ia te d
nature o f p eo p le 's  s e lf - c o n c e p t io n s , a p erso n 's p lu r a l ity  o f
" so c ia l se lves"  ( c . f .  James 1980, Harre and Secord, 1972) .
They ta lk  o f  what they c a l l  a p erson 's ro le  id e n t it ie s *  "his
im aginative view o f  h im se lf  as he l ik e s  to  think o f h im se lf
b e i n g  and a c t i n g  a s  a n  o c c u p a n t  o f  t h a t  p o s i t i o n . "  (p .  6 7 ) ,
and argue th a t a person seeks support and le g it im a tio n  fo r
these r o le - id e n t i t ie s *
"This support i s  not sim ply fo r  h is  claim  to the r ig h t  
to occupy the s o c ia l  p o s it io n  in  q u estio n  or fo r  the 
conventional r ig h ts  and d u tie s  o f  the accompanying 
s o c ia l  r o le ,  although ro le -su p p o rt in clu d es these p o in ts  
as a minimum. Nor i s  r o le  support to be equated sim ply  
w ith p r e s t ig e , s ta tu s ,  esteem , or s o c ia l  approval o f  
on e's  conduct in  a g iven  s o c ia l  p o s it io n .
I t  i s  in stead  a s e t  o f  rea c tio n s  and performances by 
others the ex p ressiv e  im p lica tio n s o f which tend to  
confirm on e's d e ta ile d  and im aginative view o f h im se lf  
as an occupant o f  a p o s it io n . R ole-support i s  c e n tr a l ly  
the im plied confirm ation  o f  the s p e c if ic  con ten ts o f  o n e's  
id e a liz e d  and id io sy n c r a tic  im agination o f s e l f . "  (p p .7 2 - 7 3 )
Among the various ways they su ggest a person can gain  t h is  
support i s  to a sso c ia te  w ith  those audiences who o f fe r  i t  and 
deprecate those who do n ot.
6 . 15^
ROBERT AND JANETS SELF-WORTH CONCERNS
Thus i t  i s ,  t h a t  from a  wide v a r i e t y  o f  d i f f e r e n t  t h e o r e t i c a l  
p e r s p e c t i v e s  we c a n  see  a  theme t h a t  i s  a t  l e a s t  i n  some 
g e n e r a l  way ( f o r  e a c h  p e r s p e c t i v e  would o f  c o u r s e  s t r e s s  
more o r  l e s s  d i f f e r e n t  a s p e c t s  and p r a c t i c a l  i m p l i c a t i o n s )  
r e c o g n i z a b l y  c o n s i s t e n t :  t h a t  i n d i v i d u a l s  c a r e  d e e p l y  a b o u t  
t h e i r  own w o r th  and s i g n i f i c a n c e  and how o t h e r s  a s s e s s  t h a t  
w o r t h ,  and t e n d  t o  p r e f e r  t o  a s s o c i a t e  w i t h  t h o s e  who o f f e r  
s u p p o r t  f o r  t h o s e  i m p o r t a n t  a s p e c t s  o f  t h e i r  s e l f - c o n c e p t i o n s .
I t  i s  a  t h e o r e t i c a l  a r e n a  t h a t  I  had n o t  p a i d  much a t t e n t i o n  
t o  p r i o r  t o  t h i s  r e s e a r c h .  I n  th e  i n t r o d u c t i o n  t o  t h i s  
c h a p t e r  I s u g g e s t e d  t h a t  i t  i s  s o m e th in g  m os t  o f  us  'know* 
a b o u t  human r e l a t i o n s h i p s ,  b u t  i t  i s  a n  a s p e c t  o f  them w hich  
i s  n o t  r e g a r d e d  a s  th e  b u s i n e s s  o f  t h o s e  p r a c t i t i o n e r s  
c o n c e r n e d  w i t h  h e l p i n g  p o l i c y - m a k e r s  h a n d le  t h e i r  complex  
p ro b le m s  a b o u t  ' t h e  w o r ld  o u t  t h e r e * .  I  b e l i e v e d  m y s e l f  to  
be a  r e a s o n a b l y  s o p h i s t i c a t e d  and s e n s i t i v e  p r a c t i t i o n e r  ,
who r e a l i z e d  and p r a c t i s e d  th e  im p o r ta n c e  o f  p a y i n g  a t t e n t i o n  to  
i n t e r p e r s o n a l  p r o c e s s , i n  th e  c l i e n t - c o n s u l t a n t  s i t u a t i o n ,  
n o t  t o  ' r i d e  o v e r ' t h e  c l i e n t ' s  s e l f - e s t e e m ,  t o  e n c o u r a g e  
members o f  a team t o  l i s t e n  to  and be c a r e f u l  w i t h  one 
a n o t h e r ,  and so on.
My f o c u s  o f  i n t e r e s t  and c o n c e rn ,h o w e v e r ,  was on how p e o p le  
can  be h e l p e d  t o  l i s t e n  more c a r e f u l l y  t o  one a n o t h e r  and 
s h a r e  th e  d i f f e r e n t  wisdom and knowledge a b o u t  t h a t  ' o u t  
t h e r e '  p r o b l e m .A l th o u g h  t h i s  i s  c l e a r l y  c l o s e l y  r e l a t e d  
to  i s s u e s  o f  s e l f - e s t e e m  i n  a p r o c e s s  o f  l i s t e n i n g  t h a t  
t r e a t s  a n o t h e r ' s  knowledge a b o u t  h i s  w o r ld  a s  w o r th y  o f
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a t t e n t î o n '  and c o n s i d e r a t i o n ,  thév  t h e o r e  t i c a l  r e l a t i o n s h i p  
was t r e a t e d  by me a t  a  r e l a t i v e l y  i n t u i t i v e  l e v e l . T h e  r e a s o n  
f o r  t h i s  i s , I  s u p p e c t ,  b e c a u s e  I  d i s l l K e d ( a n d  s t i l l  do)some
p o p u l a r  m a n i f e s t a t i o n s  o f  s e l f - e s t e e m  and s e l f - a c c e p t a n c e  
t h e o r i e s ,  such  a s  e n c o u n t e r  g r o u p s  and ' p e r s o n a l - g r o w t h '  
movements .  They seemed t o  me to  e n c o u r a g e  i n n e r - d i r e c t e d n e s s  
which  b o r d e r s  on n a r c i s s i s m ,  and w i t h  e x h o r t a t i o n s  to  a c t  
w i t h  o t h e r s  on th e  b a s i s  o f  w o r t h ,  l o v e ,  t r u s t ,  to  o f f e r  W k .  
h e l p  f o r  h a n d l i n g  r e l a t i o n s h i p s  i n v o l v i n g  c o n f l i c t ,  pow er ,  
and p o l i t i c a l  r i v a l r y .
However, I was c o n t i n u a l l y  c o n f r o n t e d  w i t h  d a t a  a b o u t  R o b e r t  
and J a n e t  which  I  c o u l d  e v e n t u a l l y  o n ly  make s e n s e  o f  i n  
t e rm s  o f  f u n d a m e n t a l l y  i m p o r t a n t  s e l f - w o r t h  and s o c i a l  
a p p r o v a l  c o n c e r n s .  These  were  n o t ,  I  b e l i e v e ,  d e l i b e r a t e l y  
and r a t i o n a l l y  p u r s u e d  by  them, a s  by t h o s e  who, f o r  
e x am p le ,  i n s t r u m e n t a l l y  s e e k  t o  a c h i e v e  X o r  Y i n  o r d e r  t o  
enhance  t h e i r  s t a t u s  w i t h  p a r t i c u l a r  g r o u p s .  N e v e r t h e l e s s ,  
t h e s e  c o n c e r n s  c o l o u r e d  i n t e n s e l y  t h e i r  t h i n k i n g  a b o u t  
o t h e r s  i n  t h e i r  complex  p ro b le m  i n  ways s u g g e s t e d  by th e  
l a s t  s e c t i o n .
( i )  S e l f - E v a l u a t i o n  
Some o f  t h i s  d a t a  was d e s c r i b e d  i n  th e  l a s t  two c h a p t e r s  
show ing  how R o b e r t  and J a n e t ' s  c o n c e p t i o n s  o f  t h e m s e lv e s  
were o f  c r u c i a l  im p o r t a n c e  i n  t h e i r  a t t r i b u t i o n s  o f  power t o  
o t h e r s .  I d e s c r i b e d  how t h e y  b e l i e v e d  t h e m s e lv e s  to  be t h e  
s o r t  o f  p e o p le  o t h e r s  would n o t  " t a k e  s e r i o u s l y "  o r  r e g a r d  
as  w o r th  " l i s t e n i n g  to "  and t h a t  t h e y  l a c k e d  s e l f - c o n f i d e n c e
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i n  t h e i r  a b i l i t i e s  to  t h i n k  and a c t  e f f e c t i v e l y  a b o u t  t h e i r  
c om plex  p ro b lem .  F o r  J a n e t  t h i s  was g ro u n d e d  i n  a b e l i e f  
t h a t  she l a c k e d  v i t a l  e x p e r i e n c e  and k n o w le d g e .  "They d o n ' t  
t a k e  me s e r i o u s l y ,  t h e y  se e  me a s  somebody young  and 
i n e x p e r i e n c e d " ;  "We need  him b e c a u s e  he knows so much more 
a b o u t  w ha t  t o  do t h a n  u s " .  R o b e r t  had  a  d e e p e r  s e n se  o f  
p e r s o n a l  i n a d e q u a c y  b e c a u s e  o f  h i s  l a c k  o f  ' c l e v e r n e s s *  and 
' b r i g h t n e s s * :  "When 1 compare m y s e l f  w i t h  h im, 1 am n o t  
f o o l i s h ,  b u t  1 am n o t  b r i g h t .  What makes  a  man c l e v e r  i s  
th e  q u a l i f i c a t i o n s  he h a s  g o t .  He h a s  t h e  f lo w  o f  w o rd s .
He c a n  t a l k  t o  th e  h i e r a r c h y  w h e r e a s  1 c a n n o t  and have t o  
t h i n k  o u t  the  way th e  words a r e  u s e d " .
I n  t h i s  way R o b e r t  and J a n e t  were c l e a r l y  e v a l u a t i n g  
t h e m s e l v e s ,  i n  t h e  " p e r s o n a l  j u d g e m e n t  o f  w o r t h i n e s s "  t h a t  
C o o p e r s m i t h ( o p . c i t ) d e f i n e s  a s  s e l f - e s t e e m .  T h i s  e v a l u a t i o n  
came from t h e i r  f r e q u e n t  e x p e r i e n c e s  o f  b e i n g  i g n o r e d  o r  
' n o t  t a k e n  s e r i o u s l y *  by t h o s e  t o  whom t h e y  w en t  f o r  money, 
w i t h i n  t h e i r  v o l u n t a r y  g r o u p ,  and so  on.
They a l s o  came f rom ,  a s  t h e  q u o t e s  above  show, t h e i r  
c o m p a r i s o n  o f  t h e m s e l v e s  w i t h  o t h e r s .  As 1 have s a i d ,  t h a t  
p e o p le  " e v a l u a t e  t h e i r  o p i n i o n s  and a b i l i t i e s  by c o m p a r i s o n  
r e s p e c t i v e l y  w i t h  th e  o p i n i o n s  and  a b i l i t i e s  o f  o t h e r s "  
( F e s t i n g e r ,  1 9 5 4 ,p l l 8 ) i s  the  s u b j e c t  o f  a  c o n s i d e r a b l e  body  
o f  work u n d e r  th e  l a b e l  o f  S o c i a l  C o m p ar i so n  Theory .
K e l l y  (1955)  i n  h i s  P e r s o n a l  C o n s t r u c t  T heo ry  a r g u e s  t h a t  
" . . .  much o f  ( a  p e r s o n ' s )  s o c i a l  l i f e  i s  c o n t r o l l e d  by th e  
c o m p a r i s o n s  he h a s  come t o  see  b e tw e e n  h i m s e l f  and o t h e r s "
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( p .  1 3 1 )» T h i s  theme i s  one I  s h a l l  r e t u r n  t o  i n  th e  n e x t  
c h a p t e r ,  a s  a c r u c i a l  a s p e c t  o f  th e  c o g n i t i o n  o f  ' m o d e l l i n g '  
n o t  o n ly  s e l f ,  b u t  o t h e r s .
However,  t h e r e  a r e  two f u r t h e r  p o i n t s  i n  t e r m s  o f  r e l a t i o n
t o  e x i s t i n g  t h e o r y  t h a t  I  w ish  to  make h e r e .  I  have  t a l k e d
a b o u t  R o b e r t  and J a n e t ' s  low l e v e l  o f  c o n f i d e n c e  and t h i s  
c o u l d  a l s o  be e x p r e s s e d  i n  t e rm s  o f  a  low l e v e l  o f  s e l f ­
e s t e e m .  Y e t  I  do n o t  w i sh  t o  make t h i s  as: some o v e r r i d i n g ,  
g e n e r a l  s t a t e m e n t  a b o u t  t h e i r  e v a l u a t i o n s  o f  t h e m s e l v e s .  A 
g r e a t  d e a l  o f  e x p e r i m e n t a l  work h a s  r e f e r r e d  t o  a  p e r s o n ' s  
' l o w '  o r  ' h i g h '  s e l f - e s t e e m  a s  i f  t h i s  were s t a t i c ,  and  n o t  
a  m a t t e r  o f  s i t u a t i o n  and c o n t e x t .  W i l l i a m  James ( I 8 9 0 ) 
p o i n t s  o u t  how o u r  s e l f - e s t e e m  r e l a t e s  t o  w ha t  i s  i m p o r t a n t
t o  u s ,  r a t h e r  t h a n  t o  e v e r y t h i n g  a b o u t  o u r s e l v e s .
" I ,  who f o r  t h e  t im e  have s t a k e d  my a l l  on b e i n g  a  
p s y c h o l o g i s t ,  am m o r t i f i e d  i f  o t h e r s  know much more 
p s y c h o l o g y  t h a n  I .  But  I am c o n t e n t  t o  w a l low  i n  th e  
g r o s s e s t  i g n o r a n c e  o f  G reek .  My d e f i c i e n c i e s  t h e r e  
g iv e  me no s e n s e  o f  p e r s o n a l  h u m i l i a t i o n  a t  a l l .  Had 
I  ' p r e t e n t i o n s '  t o  be a l i n g u i s t ,  i t  would have  b e e n  
j u s t  t h e  r e v e r s e  . . .  So ou r  s e l f - f e e l i n g  i n  t h i s  
w o r ld  d e p e n d s  e n t i r e l y  on wha t  we b a ck  o u r s e l v e s  t o  be 
and t o  d o . "  ( p .  3 1 0 )»
To go f u r t h e r  t h a n  J a m e s ,  th e  p e r s o n  who " b a c k s  h i m s e l f "  t o  
be a  p s y c h o l o g i s t  i n  h i s  w o rk in g  e n v i r o n m e n t  may be more 
i n t e r e s t e d  i n  h i s  w o r th  a s  a  f a t h e r  o r  a  h usband  o r  a  s q u a s h  
p l a y e r  o u t s i d e  t h a t  e n v i r o n m e n t .  T h i s  i s  t h e  i d e a  b e h i n d  
McCall  and Simmons' n o t i o n  o f  " r o l e - i d e n t i t y " , a  p e r s o n ' s  
" im agina t ive  v iew  o f  h i m s e l f  a s  he l i k e s  t o  t h i n k  o f  h i m s e l f  
b e i n g  and a c t i n g  a s  th e  o c c u p a n t  o f  t h a t  p o s i t i o n " ( 1 9 6 6 , p . 6 7 ) 
R o b e r t  and J a n e t ' s  s e l f - e s t e e m  c o n c e r n s  were t h a t  t h e y  s h o u l d
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be s e e n  a s  w o r t h w h i l e  and c o m p e te n t  i n d i v i d u a l s  t o  e f f e c t i v e l y  
t a c k l e  and manage t h e i r  p ro b le m s  t o  do w i t h  th e  k i d s ,  i n c l u d ­
i n g  t o  p e r s u a d e  o t h e r s  t o  g iv e  them th e  s u p p o r t  t h e y  n e e d e d .
As D ig g o ry  ( I 9 6 6 ) p o i n t s  o u t :  "Man t h e n  m i g h t  be v iew ed  a s  a  
p u r p o s i v e  i n s t r u m e n t ,  and m ig h t  e v a l u a t e  h i m s e l f  i n  q u i t e  t h e  
same te rm s  a s  he e v a l u a t e s  any  o t h e r  i n s t r u m e n t . "  (p .  418)
A g a in  t h e  i s s u e  o f  c o n t e x t  i n  t h i n k i n g  a b o u t  p r o b le m -  
s i g n i f i c a n t  o t h e r s  i s  one t h a t  i s  o f  c o n s i d e r a b l e  t h e o r e t i c a l  
and p r a c t i c a l  i m p o r t a n c e  and a  theme w hich  I  s h a l l  be 
r e t u r n i n g  t o  i n  t h e  n e x t  c h a p t e r .
The seco n d  p o i n t  I  w i s h  t o  a d d r e s s  i s  th e  c o m p l e x i t y  o f
R o b e r t  and J a n e t ' s  c o n c e p t i o n s  o f  t h e m s e l v e s .  D e s p i t e  t h e i r
l a c k  o f  s e l f - c o n f i d e n c e  t h e y  d i d  b e l i e v e  t h e m s e l v e s  t o  be
p e o p le  w o r th  l i s t e n i n g  t o ,  and R o b e r t  spoke  f o r  them b o t h
when he c r i e d  d e s p a i r i n g l y  o f  th e  " p r i v a t e  s e c t o r "  i n  t h e i r
v o l u n t a r y  g ro u p .  "Why d o n ' t  t h e y  l i s t e n  t o  u s ?  Why do t h e y
a lw ay s  w an t  t o  l e c t u r e ?  I  d o n ' t  u n d e r s t a n d . " .  As T u r n e r
( 1 9 6 8 ) p o i n t s  o u t  i n  ways t h a t  a r e  s t i l l  r e l e v a n t  t o  a
g r e a t  d e a l  o f  p s y c h o l o g i c a l  t h e o r y  and r e s e a r c h :
"Some d i s c u s s i o n s  and e m p i r i c a l  i n v e s t i g a t i o n s  have 
p r o c e e d e d  upon  t h e  b a s i s  o f  a  d i s t i n c t i o n  b e tw e e n  
" i d e a l - s e l f "  and an  e m p i r i c a l l y  b a s e d  s e l f - i m a g e .  B u t  
a  f o r m u l a t i o n  o f  t h i s  s o r t  e r r s  i n  a s s u m in g  t h a t  t h e  
i n d i v i d u a l  d i v o r c e s  h i s  c o n c e p t i o n  o f  w ha t  he " r e a l l y  
i s "  from h i s  i d e a l " .  (p .  9 8 ) .
So i t  was w i t h  R o b e r t  and J a n e t .  T h e i r  c o n c e p t i o n s  o f  w ha t  
t h e y  were and w h a t  t h e y  w an ted  t o  be and were n o t  were o v e r ­
l a p p i n g  and n o t  e a s i l y  d i s t i n g u i s h a b l e .  They b o t h  d e s p e r a t e l y  
wan ted  t o  have t h e i r  w o r t h  and competence  c o n f i r m e d - o r  t h e i r
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d o u b t s  a b o u t  t h e m s e lv e s  d e n i e d .
( i i )  S e l f - o r i e n t e d  V a l u e s  a s  th e  D e f i n e r s  o f  
P rob lem s
T h ere  a r e  s e v e r a l  b a s e s  on w h ich  I  make th e  l a s t  a s s e r t i o n ,  
e a c h  o f  which  a l s o  makes a  s t a t e m e n t  a b o u t  th e  s i g n i f i c a n c e  
o f  t h e i r  s e l f - w o r t h  c o n c e r n s  i n  t h e i r  t h i n k i n g  a b o u t  and  
d e f i n i n g  th e  s i g n i f i c a n c e  o f  o t h e r s  i n  t h e i r  complex p ro b le m .
F i r s t l y ,  t h a t  o t h e r s  s h o u ld  s u p p o r t  r a t h e r  t h a n  r e j e c t  t h e i r  
w o r th  and com petence  was an  e s s e n t i a l  e l e m e n t  i n  t h e i r  f r a m e ­
work f o r  l e a r n i n g  a b o u t ,  and e v a l u a t i n g  o t h e r s .  Thus ,  f o r  
e x a m p le ,  when r e c o u n t i n g  t h e i r  m e e t i n g s  w i t h  p e o p le  f o r  the  
f i r s t  t im e ,  t h e y  i n v a r i a b l y  made some r e f e r e n c e  t o  w h e t h e r  
o r  n o t  th e  o t h e r  " l i s t e n e d "  to  them o r  r a t h e r  " l e c t u r e d " ,  
o f t e n  accom pan ied  by some c o n c l u s i o n  a b o u t  w h e th e r  th e  o t h e r  
" l i k e s  u s"  o r  " i s  d u b io u s  a b o u t  u s " .  I n d e e d ,  some s t a t e m e n t  
a b o u t  a t t i t u d e s  to w a rd s  them a lw a y s  em erged  somewhere i n  the  
d e s c r i p t i o n s  o r  'model*  o f  a n o t h e r .
However, i t  was s u g g e s t e d  i n  C h a p t e r  T hree  t h a t  . in  the  
t h e o r e t i c a l  c o n t e x t  o f  th e  p s y c h o l o g y  o f  p ro b lem  c o n s t r u c t i o n ,  
one o p e r a t i o n a l  d e f i n i t i o n  o f  a  v a l u e  i s  a s  the  d e f i n e r  o f  
p ro b le m s  f o r  a  p e r s o n  when he c o n s t r u e s  some e v e n t  a s  
t h r e a t e n i n g  th e  m a in t e n a n c e  o r  a t t a i n m e n t  o f  th e  p r e f e r r e d  
s t a t e s  o f  a f f a i r s  which  t h e y  r e f l e c t .  R o b e r t  and J a n e t s '  
v a l u e s  a b o u t  s e l f - w o r t h  emerged m o s t  m a n i f e s t l y  i n  t h e i r  
c o n s i d e r a b l e  d i s t r e s s ,  -  t h e i r  c o n s t r u c t i o n  o f  p ro b lem s  -  a t  
w h a t  t h e y  saw a s  r e j e c t i o n  o f  t h e m s e l v e s  a s  w o r t h w h i l e ,  
c o m p e te n t  i n d i v i d u a l s ,  p a r t i c u l a r l y  when t h i s  r e j e c t i o n  came
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from p e o p le  whom t h e y  had t o  work w i t h  on a  day t o  day 
b a s i s .
T h i s  was m o s t  p a r t i c u l a r l y  t h e  c a s e  w i t h  R o b e r t .  I n d e e d ,  
t h e r e  was a  p e r i o d  o f  s e v e r a l  m on ths  d u r i n g  th e  p r o j e c t  
when h i s  c o n t i n u a l  need  t o  e x p r e s s  and d i s c u s s  w i t h  us  and 
J a n e t  h i s  p u z z l e m e n t ,  a n g e r ,  h u r t  a t  t h e  c o n s t r u e d  r e j e c t i o n  
o f  him by o t h e r  members o f  t h e i r  v o l u n t a r y  g ro up  a p p e a r e d  
a l m o s t  o b s e s s i v e .  So much so  t h a t  J a n e t  on s e v e r a l  
o c c a s i o n s  a sk e d  him i n  e x a s p e r a t i o n  t o  " S to p  a lw ays  w a n t i n g  
t o  t a l k  a b o u t  them. I t ' s  s t o p p i n g  us  g e t t i n g  on w i t h  w h a t
we have  g o t  to  do w i t h  th e  k i d s " .
F r e q u e n t l y  the  q u e s t i o n  "Why? Why a r e  t h e y  b e i n g  l i k e  t h i s ? "  
f o l l o w e d  s t a t e m e n t s  l i k e  t h e  f o l l o w i n g  a b o u t  s e v e r a l  members 
o f  th e  g r o u p ,  i n c l u d i n g  th e  C h a i rm an ,  by R o b e r t :
"He and I  go b a ck  a l o n g  way. We were f r i e n d s ,  he 
u se d  t o  l i s t e n ,  and make s e n s e  o u t  o f  my n o n s e n s e .
But  he h a s  moved away f rom  where  we were b o t h  coming 
from. He i s  no l o n g e r  t h i n k i n g  on th e  same l e v e l s  a s
I . "
"He h a s n ' t  g o t  t h e  c o n f i d e n c e  i n  me t o  see  th e  h i e r a r c h y .
When we go and see  p e o p l e ,  he t e l l s  me i n  a  r o u n d - a b o u t
way t o  l i s t e n  and n o t  t o  s a y  a n y t h i n g " .
"Now he i s  t h e r e  a l l  t h e  t i m e ,  t e l l i n g  me how I  s h o u l d  
do t h i s  and t h a t .  I t  i s  l i k e  t h e  c a p t a i n  coming i n t o  
the  g a l l e y  and t e l l i n g  t h e  cook w ha t  t o  do ,  when he 
knows wha t  t o  d o " .
I t  was n o t  m e r e ly  p e o p le  who had  b e e n  " f r i e n d s "  t h a t  R o b e r t  
became c o n c e rn e d  a b o u t .  F o r  e x a m p le ,  t h e r e  was one member o f
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t h e  g ro u p  whom R o b e r t  had n e v e r  l i k e d  whose r e a c t i o n s  t o  
h i m s e l f  were  a l s o  a m a t t e r  o f  c o n s i d e r a b l e  a n x i e t y .  "When 
we s a y  t h i n g s  he g i v e s  a s o r t  o f  l o o k ,  he g r i n s ,  a s  i f  t o  
s a y  we a r e  f o o l i s h . "  . . .  " T h i s  man he t h i n k s  we a r e  a  j o k e " .
J a n e t  d i d  n o t  m a n i f e s t  t h e  same a l m o s t  o b s e s s i v e  c o n c e r n  
w i t h  o t h e r s '  a t t i t u d e s  to w a rd s  h e r ,  b u t  she  t o o ,  on v a r i o u s  
o c c a s i o n s  made r e f e r e n c e  t o  h e r  s e n s e  o f  a n x i e t y  and f e e l i n g s  
o f  r e j e c t i o n ,  i n  s t a t e m e n t s  l i k e  th e  f o l l o w i n g :
"They a r e  a lw ay s  c r i t i c i s i n g  u s ,  n i g g l i n g  a t  u s  t h a t  
we a r e  n o t  d o i n g  t h i n g s  th e  r i g h t  way" .
"He i s  a lw a y s  t e l l i n g  us  wha t  t o  d o ,  a s  i f  we c a n ' t  
e v e r  work a n y t h i n g  f o r  o u r s e l v e s . "
"They do n o t  t a k e  u s  s e r i o u s l y " .
However,  J a n e t ' s  s e l f - w o r t h  and a p p r o v a l  c o n c e r n s  were 
p a r t i c u l a r l y  m a n i f e s t e d  i n  h e r  e x p l o s i o n s  o f  h u r t  and 
i r r i t a t i o n  a t  w ha t  she saw a s  R o b e r t ' s  own t e n d e n c y  t o  
u nd e rm in e  h e r  own p o s i t i o n  w i t h  o t h e r s ,  and i n d e e d ,  t o  u n d e r  
e s t i m a t e  h e r  h i m s e l f .  She d e s c r i b e d  how R o b e r t  f r e q u e n t l y  
i n s i s t e d  on d o i n g  " a l l  t h e  t a l k i n g "  a t  m e e t i n g s  and how h i s  
own b e h a v i o u r  t e n d e d  t o  make o t h e r s  s e e  h e r  m e r e ly  i n  th e  
r o l e  o f  R o b e r t ' s  f o l l o w e r .
"He n e v e r  l e t s  me sa y  a n y t h i n g .  Whenever  I  s t a r t  t o  
s a y  a n y t h i n g  he a lw ay s  i n t e r r u p t s .  He a lw ay s  w a n ts  t o  
be t h e  m ain  p e r s o n " .
"He makes e v e r y o n e  t h i n k  I  am h i s  r i g h t - h a n d  man".
J a n e t  a l s o  f e l t  t h a t  R o b e r t  u n d e r e s t i m a t e d  h e r  own a b i l i t y  
h i m s e l f ,  "He i s  a lw ay s  g o i n g  on a b o u t  t h e  f a c t  t h a t  I  am
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young"  -  and on s e v e r a l  o c c a s i o n s  a t  t h e  b e g i n n i n g  o f  th e  
p r o j e c t  she was c l e a r l y  c h a g r i n e d  by  R o b e r t ' s  i n s i s t e n c e  
t h a t  a l l  m a t t e r s  o f  s i g n i f i c a n c e  be d i s c u s s e d  w i t h  u s  b e f o r e  
a c t i o n s  were t a k e n ;  " I  j u s t  t h i n k  t h a t  som et im es  we c o u ld  
t a l k  a b o u t  i t  and work t h i n g s  o u t  f o r  o u r s e l v e s " .
( i i i )  'Task*  and ' I d e n t i t y *  -  D i r e c t e d  I n t e r a c t i o n s  
Thus i t  was ,  i n  t e r m s  o f  th e  p r a c t i c a l  s i g n i f i c a n c e  o f  t h e s e  
c o n c e r n s ,  t h a t  R o b e r t ' s  i n t e n s e  h u r t  and  a n x i e t y  a b o u t  th e  
way o t h e r s  a p p e a r e d  t o  be r e j e c t i n g  r a t h e r  t h a n  s u p p o r t i n g  
h i s  image o f  h i m s e l f  l e d  him t o  w a n t  t o  sp e n d  a  c o n s i d e r a b l e  
amount  o f  t ime and c o g n i t i v e  e n e r g y  a t t e m p t i n g  t o  u n d e r s t a n d  
and t a l k  a b o u t  t h o s e  r e j e c t i n g  o t h e r s .  The p rob lem  o f  
o t h e r s  c o u ld  r e j e c t  them b e c a m e . a t  t h e s e  t im e s  o f  more s i g ­
n i f i c a n c e  t o  him t h a n  how he c o u l d ,  w i t h  J a n e t ,  p l a n  and 
t a c k l e  t h e i r  p r o j e c t  t o  h e l p  th e  k i d s ,  a s  J a n e t ,  a s  I  have 
shown, c o m p la in e d .
T e n s i o n s  c a u s e d  by J a n e t ' s  d i s t r e s s  a t  R o b e r t ' s  own b e h a v i o u r  
to w a rd s  h e r ,  l e a d i n g  h e r  on s e v e r a l  o c c a s i o n s  t o  want  t o  l e a v e  
th e  p r o j e c t ,  m ean t  t h a t  t h e r e  were s e v e r a l  m e e t i n g s  d u r i n g  th e  
c o u r s e  o f  th e  y e a r  t h a t  we s p e n t  w i t h  them t a l k i n g  a b o u t  
n o t h i n g  e l s e  b u t  t h e i r  i n t e r p e r s o n a l  r e l a t i o n s h i p  and how 
t h e y  m ig h t  f u n c t i o n  more c a r e f u l l y  and e f f e c t i v e l y  a s  a  team .
T u r n e r  ( I 9 6 8 ) d i s t i n g u i s h e s  b e tw e e n  w h a t  he c a l l s  " i d e n t i t y -  
d i r e c t e d "  and " t a s k - d i r e c t e d "  i n t e r a c t i o n s .  The f o rm e r  a r e  
t h o s e  i n  which  a t t e n t i o n  i s ,  " p r i m a r i l y  d i r e c t e d  by e ac h  
m em ber ' s  c o n c e r n  a b o u t  how o t h e r s  f e e l  t o w a rd  him . . .
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v a l i d a t i o n  o f  a p a r t i c u l a r  s e l f - c o n c e p t i o n  becomes the  
g u i d i n g  c o n s i d e r a t i o n . "  I n  i d e n t i t y  i n t e r a c t i o n s ,  he 
s u g g e s t s ,  f o c u s  o f  a t t e n t i o n  upon  th e  o t h e r s '  a t t i t u d e s  to  
h i s  own s e l f - i m a g e  l e a d s  to  s i t u a t i o n s  w h e r e ,  f o r  exam ple ,  
" d i s c u s s i o n s  which  a r e  m a n i f e s t l y  c o n c e r n e d  w i t h  t a s k s  a r e  
m a n i p u l a t e d  and i n t e r p r e t e d  a s  i n d i c a t o r s  o f  c r e d i t  and 
b l a m e . "  (p p .  1 0 1 - 1 0 2 ) .  I n  c o n t r a s t ,  t a s k  d i r e c t e d  i n t e r ­
a c t i o n s  a r e  th o s e  " . .  d i r e c t e d  t o w a rd s  a  g o a l  t h a t  r e q u i r e s  
t h e  c o l l a b o r a t i o n  o f  two o r  more p e o p l e ,  and th e  a t t i t u d e s  
o f  p a r t i c i p a n t s  to w a rd s  one a n o t h e r  a r e  means and c o n d i t i o n s  
r a t h e r  t h a n  e n d s " .  (p .  1 0 1 ) .
T u r n e r  a l s o  p o i n t s  o u t  t h a t  i n t e r a c t i o n s  do n o t  n e a t l y  and 
d i s t i n c t l y  s e p a r a t e  i n t o  t h e s e  two c a t e g o r i e s .  F o r  ex am ple ,  
he s u g g e s t s  t h a t  the  more i n t i m a t e  and c o m p re h e n s iv e  a 
r e l a t i o n s h i p ,  the  more d i f f i c u l t  i t  i s  t o  d i s t i n g u i s h  
b e tw e e n  them, and o f t e n  wha t  b e g a n  a s  a  t a s k - d i r e c t e d  i n t e r ­
a c t i o n  c a n  s h i f t  i n t o  th e  o t h e r  k i n d ;  when th e  p e r s o n
" . . .  p e r c e i v e s  a  d i s c r e p a n c y  b e tw e e n  s e l f - i m a g e  and 
s e l f - c o n c e p t i o n  which  t h r e a t e n s  t o  c a l l  i n t o  q u e s t i o n  
h i s  s e l f - c o n c e p t i o n .  VJe assume t h a t  s e l f - c o n s c i o u s n e s s  
i s  l i k e '  a  l e n s  t h à t  b r i n g s  t h e  s t i m u l i  from th e  p a s s i n g  
s o c i a l  s i t u a t i o n  i n t o  f o c u s ,  so  t h a t  t h e y  become 
r e c o g n i z a b l e  a s  s e l f - i m a g e r y . " Tp^ 1 0 5 ; my e m p h a s i s )
T u r n e r ' s  i d e a s  seem t o  me t o  a c c u r a t e l y  c a p t u r e  th e  n a t u r e  
o f  much o f  R o b e r t  and J a n e t s ' ,  p a r t i c u l a r l y  R o b e r t ' s ,  i n t e r ­
a c t i n g  w i t h  and t h i n k i n g  a b o u t  o t h e r s .  O f t e n  so c a l l e d  t a s k  
r e l a t i o n s h i p s  to  do w i t h  h e l p i n g  unem ployed  k i d s  became 
r e l a t i o n s h i p s  i n  which th e  o t h e r s '  a f f i r m a t i o n  o r  d e n i a l  o f  
i m p o r t a n t  a s p e c t s  o f  t h e i r  s e l f - c o n c e p t s  became o f  c r u c i a l  
i m p o r t a n c e .  T h e i r  v a l u e s  a b o u t  t h e m s e l v e s ,  and how o t h e r s
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t h o u g h t  o f  them were i n d e e d  an  e v e r  p r e s e n t  " l e n s ” f o r
c o n s t r u i n g  th e  a t t i t u d e s  and a c t i o n s  o f  o t h e r s  w i t h  r e s p e c t
t o  t h e m s e l v e s ,  n o t  i n  a  s e l f - c o n s c i o u s ,  d e l i b e r a t i v e  way
b u t  becom ing  s a l i e n t ,  " a d j u s t e d  i n t o  f o c u s " , when t h r e a t e n e d .
As McCall  and Simmons ( I 9 6 6 ) s u g g e s t ;
"Many o f  o u r  d a i l y  r o l e - p e r f o r m a n c e s  a r e ,  o f  c o u r s e ,  
so r o u t i n e ,  e v e n  h a b i t u a l ,  t h a t  we a r e  s c a r c e l y ;  
c o n s c i o u s  o f  them. T h e i r  c r u c i a l  im p o r t a n c e  f o r  some 
o f  o u r  m a jo r  i d e n t i t i e s  may be b r o u g h t  home t o  u s  o n ly  
when t h e y  a r e  im peded ,  i n t e r r u p t e d ,  o r  c a l l e d  i n t o  
q u e s t i o n .  Only t h e n  do t h e y  pose  r e a l  p ro b le m s  o f  
l e g i t i m a t i o n . "  (p .  95)
T h i s  l a s t  q u o te  c a n  a l s o  be r e l a t e d  t o  t h e  p o i n t  made e a r l i e r
a b o u t  th e  i n a p p r o p r i a t e n e s s  o f  t r e a t i n g  o u r  s e l f - c o n c e p t i o n s
and f e e l i n g s  o f  s e l f - w o r t h  a s  i f  t h e y  were s t a t i d -  and n o t  a
m a t t e r  o f  c o n t e x t ,  a s  i n  f o r  e x a m p le ,  i n  many o f  th e
t e c h n i q u e s  f o r  d i s c o v e r i n g  a p e r s o n ' s  s e l f - c o n c e p t  su ch  as
Q s o r t s ,  s e l f - c o n c e p t  r e p o r t  and r a t i n g  s c a l e s  and
' c o m p l e t i o n '  t a s k s .  ( e . g .  Com ple te  t h e  s e n t e n c e / w r i t e  an
e s s a y ,  b e g i n n i n g  " I  am . . . " ) .  T u r n e r  ( p p . c i t ) s u g g e s t s  t h a t ;
"The s e l f - s e n s e  i s  n o t  d i s c o v e r e d  i n  q u i e t  r e f l e c t i o n  
b u t  i n  the  c o u r s e  o f  v i g o r o u s  e f f o r t ,  e s p e c i a l l y  when 
t h a t  e f f o r t  b r i n g s  th e  p e r s o n  i n t o  r i v a l r y  w i t h  o t h e r  
p e r s o n s .  I n  more g e n e r a l  t e r m s  we c a n  c o n t r a s t  the  
t r e a t m e n t  o f  s e l f - c o n c e p t i o n  a s  a  p a s s i v e  o b j e c t  -  
i m p l i e d  i n  many o f  th e  c o n t e m p o r a r y  s t u d i e s  o f  s e l f ­
c o n c e p t i o n  -  w i t h  th e  a s s u m p t i o n  t h a t  th e  s e n s e  o f  
s e l f  a r i s e s  i n  c o n n e c t i o n  w i t h  a c t i v e  s t r i v i n g  i n  th e  
f a c e  o f  o b s t a c l e s .  I t  i s  a  s im p le  s t e p  to  th e  
o b s e r v a t i o n  by Dewey t h a t  b e h a v i o r  becomes s e l f -  
c o n s c i o u s  when i t  i s  b l o c k e d  i n  some f a s h i o n . "  (p .  99)
A l th o u g h  I do n o t  a g r e e  w i t h  T u r n e r  t h a t  we c a n n o t  l e a r n  
a b o u t  o u r s e l v e s  t h r o u g h  " q u i e t  r e f l e c t i o n "  w ha t  we l e a r n  i s  
l i k e l y  to  be a d i f f e r e n t  o r d e r  o f  d a t a  f rom t h a t  which  i s  
l e a r n e d  and i m p o r t a n t  i n  th e  c o n t e x t  o f  " v i g o r o u s  e f f o r t "
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such  a s  a t t e m p t i n g  to  manage a  com plex  p ro b lem .  T h i s  p o i n t  
h a s  some r e l e v a n c e  t o  th e  k i n d s  o f  a r g u m e n t s ,  f o r  e x am p le ,  
made i n  an  e a r l i e r  c h a p t e r  a b o u t  r e s e a r c h  m ethods f o r  
l e a r n i n g  a b o u t  how a  p e r s o n  c o n s t r u e s  h i m s e l f  and o t h e r s  
i n  h i s  o r g a n i z a t i o n a l  w o r ld .
THOSE VJHO SHARE MY VALUES AND VALUE ME 
I t  i s  p r o c e s s e s  such  a s  t h e s e , w h e n  " t a s k - d i r e c t e d "  i n t e r ­
a c t i o n s  become i d e n t i t y - d i r e c t e d  i n t e r a c t i o n s ,  a s  i m p o r t a n t  
a s p e c t s  o f  o u r  r e l e v a n t  s e l f - c o n c e p t i o n s  become t h r e a t e n e d  
and t h e r e f o r e  h i g h l y  s a l i e n t ,  t h a t  we c a n  see  u n d e r l y i n g  
w ha t  a r e  g e n e r a l l y  r e f e r r e d  t o  a s  t h e  i n t e r p e r s o n a l  d y nam ics  
o f  i n d i v i d u a l s  w o r k in g  t o g e t h e r .  We c a n  se e  them, f o r  
ex am p le ,  i n  th e  f o l l o w i n g  e x t r a c t  f rom  J o n e s  and L a k i n s '  
f i c t i o n a l i z e d  c a s e  s t u d y .
"Never  b e f o r e  had ( Jo h n s o n )  s e e n  a  c o n s u l t a n t  who 
r e m o t e l y  r e s e m b l e d  th e  v i s i t o r .  He to o k  an im m ed ia te  
d i s l i k e  t o  h i s  a i r  o f  i n t e l l e c t u a l i s m  and s u p e r i o r i t y  
w h ich ,  he t h o u g h t ,  was t y p i c a l  o f  b u s i n e s s  a c a d e m ic s .  
O th e r s  m ig h t  have r e g a r d e d  th e  v i s i t o r  a s  a  r a t h e r  
com ic ,  i f  n o t  p a t h e t i c ,  c h a r a c t e r ,  b u t  J o h n s o n  f e l t  
d i f f e r e n t l y ;  he f e l t  s l i g h t l y  t h r e a t e n e d  by him.
J o h n s o n ’ s o p e n in g  r e m a r k s  were f a i r l y  h o s t i l e  and 
t h r o u g h o u t  th e  r e s t  o f  th e  m ea l  t h e  c o n v e r s a t i o n  was 
c o m p e t i t i v e  . . .  A f t e r  l u n c h  i n  t h e  r e l a t i v e  p r i v a c y  
o f  h i s  o f f i c e ,  J o h n s o n  s a i d  t o  L e y l a n d ;
"What a  t w i t ! "
L e y la n d  a g r e e d .  G r a y ' s  ( t h e  c o n s u l t a n t )  o p i n i o n  o f  
J o h n s o n  was s c a r c e l y  more c h a r i t a b l e .  He t h o u g h t  him 
t o  be v a i n ,  o p i n i o n a t e d ,  and pompous. "(pp63-64)
The above i s  j u s t  one example  o f  a  book  which  d e s c r i b e s  an  
o r g a n i z a t i o n a l  w o r ld  e n t i r e l y  r e c o g n i z a b l e  t o  us  and i s  f u l l  
o f  c h a r a c t e r i z a t i o n s  and d e s c r i p t i o n s  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  which  c r u c i a l l y  a f f e c t e d  th e  a l l i a n c e s  made, 
th e  b a t t l e s  f o u g h t ,  and t h e r e f o r e  t h e  p o l i t i c s  which em e rg ed .
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i n  ways which  o f t e n  had  l i t t l e  t o  do w i t h  ' r a t i o n a l ' 
d e l i b e r a t i v e  a s s e s s m e n t s  o f  p o l i t i c a l  i n s t r u m e n t a l i t i e s  - ;
Ie1 i lo n e  1he a p o l i t i c a l ,  i m p e r s o n a l  w o r ld  o f f e r e d  b y  the  
p r e v a i l i n g  l i t e r a t u r e  i n  p r o b l e m - s o l v i n g  and p l a n n i n g .
I n  t h i s  s e c t i o n  I  w i s h  t o  show how R o b e r t  and J a n e t ' s  s e l f -  
w o r th  c o n c e r n s  were  n o t  s im p ly  p a r t  o f  th e  eb b  and f lo w  o f  
s o c i a l  i n t e r a c t i o n ,  i m p o r t a n t ,  c o m p l i c a t e d ,  b u t  n e v e r t h e l e s s  
c a t e g o r i z a b l e  w i t h i n  an  ' i n t e r p e r s o n a l *  box .  R a t h e r  t h e y  
f u n d a m e n t a l l y  u n d e r l i n e d  the  m ean in g  and s i g n i f i c a n c e ,  and 
c a t e g o r i z a t i o n , o f  t h o s e  whom t h e y  saw a s  t h e i r  t r u s t e d  
a l l i e s  " t h o s e  who a r e  100^ w i t h  u s " ,  and th e i r ,  i n t e n s e l y  
d i s l i k e d  o p p o n e n t s  " t h o s e  who a r e  t r y i n g  t o  n u l l i f y  w ha t  we 
a r e  d o in g "  i n  t h e i r  e f f o r t s  to  h e l p  th e  unem ployed  k i d s ;  
f o r  whom a more a p t  c a t e g o r i z a t i o n  th an  a l l i e s  and o p p o n e n ts  
c o u ld  be ' t h o s e  Who d o /d o .  n o t  s h a r e  my v a lu e s ,  and d o /  do 
n o t  v a lu e  me*? a s  " f r i e n d s "  and " e n e m ie s " .
Thus,_those  who w e re " 1 0 0 ^  with* u s"w ere  _ a i g n i f i c a n t  n o t  o n ly .  , 
a s  o f f e r i n g  . p r a c t i c a l  a s s i s t a n c e  i n  t h e i r  p r o j e c t  b u t  a l s o  
b e c a u s e  t h e y  o f f e r e d  s u p p o r t  t o  t h e i r  ' p r i z e d  image o f  s e l f *  
a s  c o m p e te n t ,  w o r t h w h i l e  p e o p le .
"The b e a u t y  o f  th e  man i s ,  he r e a l l y  l i s t e n s "  ( R o b e r t )  
"He i s  s i n c e r e  and he i s  a lw ay s  d ead  s t r a i g h t  w i t h  
u s .  He. i s  200% w i t h  u s ,  h e ' s  no j o k e " . ( R o b e r t )
"He a lw ay s  a s k s  u s  wha t  we t h i n k  a t  m e e t i n g s .  I  t h i n k  
he i s  i m p r e s s e d  w i t h  p e o p le  who r e a l l y  work and he 
l i k e s  u s  b e c a u s e  he knows we do p ush  t h i n g s  on,  and 
we a r e  s i n c e r e . "  ( J a n e t )
"He i s  w i t h  u s  a l l  the  w a y . I  t h i n k  he l i k e s  a  l o t "
( J a n e  t )
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Our own r e l a t i o n s h i p  w i t h  them was a n  example .We f e l l  i n t o  
a  A s u b - c a t e g o r y ' o f  t h o s e  who were  " 1 0 0 % w i t h  u s"  whom 
t h e y  c a l l e d  t h e i r  " s e c r e t  a d v i s o r s " ,  o f  whom t h e r e  were 
a l s o  two o t h e r s  d u r i n g  th e  y e a r  o f  t h i s  r e s e a r c h . I f  m os t  
o f  t h o s e  who were "100% w i t h  u s "  were r e g a r d e d  by R o b e r t  
and J a n e t  a s  s o m e th in g  l i k e  w ha t  R e i s m a n ( I 9 8 I ) c a l l s  
" r e c i p r o c a l "  f r i e n d s  i h  th e  c o n t e x t  o f  t h e i r  p ro b lem  s i t ­
u a t i o n ,  i n v o l v i n g  " i n t i m a t e ,  c l o s e ,  i d e a l , " t r u e "  f r i e n d l y  
r e l a t i o n s h i p s . . . .  c h a r a c t e r i z e d  by  l o y a l t y  and commitment 
b e tw e e n  f r i e n d s  who r e g a r d  one a n o t h e r  a s  e q u a l s "  ( p . 2 0 ? ) ;  
t h e n  a  s e c r e t  a d v i s o r  l a y  somewhere b e tw e e n  a  r e c i p r o c a l  
f r i e n d s h i p  and what  Reisman c a l l s  a  " r e c e p t i v e "  f r i e n d s h i p  
" i n  which  one o f  th e  members i s  p r i m a r i l y  a  g i v e r  t o  . t h e  
o t h e r  ; i t  i s  d i s t i n g u i s h e d  by t h e  d i f f e r e n c e  i n  s t a t u s e s  
r e c o g n i z e d  by the  m e m b ers .T h is  would be th e  c a s e  when one 
p e r s o n  s e e k s  th e  f r i e n d s h i p  o f  a  m e n to r  o r  p a t r o n . . " ( i b i d  p. 2 0 7 ) 
A s e c r e t  a d v i s o r  was someone t r u s t e d  c o m p l e t e l y  whom R o b e r t  
and J a n e t  c o u ld  t u r n  to  i n  t im e s  o f  d o u b t  and a n x i e t y ,  who 
"c a n  h e l p  make t h i n g s  c l e a r  t o  u s " ( R o b e r t ) ,  " h e l p s  u s  work 
o u tw h a t  t o  d o " ( J a n e t ) .  A s e c r e t  a d v i s o r  was a l s o  someone 
who " r e a l l y  l i s t e n s . . .makes s e n s e  o u t  o f  my n o n s e n s e "(
( R o b e r t ) , above a l l  someone whose s u p p o r t  and commitment 
t o  them and t h e i r  w o r th  and s i g n i f i c a n c e  t h e y  c o u ld  f e e l  
t o t a l l y  s u r e  o f  and go t o  f o r  r e a s s u r a n c e  a b o u t  t h a t  w o r t h .
The s i g n i f i c a n c e  o f  " t h o s e  who a r e  t r y i n g  t o  n u l l i f y  w ha t  
we a r e  d o in g "  o r  " t r y i n g  to  g e t  r i d  o f  u s "  was in d e e d  t h a t  
t h e y  were s e e n  f i r s t l y  by R o b e r t  and t h e n  e v e n t u a l l y  by J a n e t  
to  be d e l i b e r a t e l y  s e t t i n g  o u t  t o  p r e v e n t  them from h a v i n g  
any c e n t r a l  r o l e  i n  e f f o r t s  t o  h e l p  th e  k i d s  : "  I  s t i l l  t h i n k  
he i s ,  a l o n g  w i t h  T . .  w o fk in g  h a r d  t o  n u l l i f y  w ha t  we a r e  
d o i n g .  He d oes  n o t  want  u s  t h e r e , h e  w a n t s  c o n t r o l . "
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( R o b e r t ) ;  " I  t h i n k  t h e y  a r e  t r y i n g  t o  g e t  r i d  o f  u s .  S . .  
k e e p s  s a y i n g  t h a t  I  s h o u l d  g e t  a  jo b  somewhere e l s e " .  ( J a n e t )  
These o t h e r s  a l s o  came t o  be s e e n  as  n o t  c a r i n g  a b o u t  the  
k i d s  a t  a l l  and m e r e l y  u s i n g  th e  p r o j e c t  a s  an  i n s t r u m e n t  
t o  o t h e r  e n d s .  In d e e d  f o r  R o b e r t  " t r y i n g  t o  n u l l i f y  w ha t  
we a r e  d o in g "  came t o  mean, i n  some c a s e s ,  t h a t  the  o t h e r s
wanted  t o  s a b o t a g e  th e  p r o j e c t  a l t o g e t h e r ;
" I  now b e l i e v e  t h a t  he i s n ' t  r e a l l y  i n t e r e s t e d  i n  th e  
k i d s .  H e ' s  j u s t  i n t e r e s t e d  i n  h i s  p o l i t i c s .  The k i d s  
d o n ' t  m a t t e r  r e a l l y . "  ( J a n e t )
" H e ' s  o n l y  i n v o l v e d  so  t h a t  he c a n  g e t  t h e  c r e d i t . "
( J  ane t  )
"We t h i n k  t h a t  h e ' s  d o i n g  t h i s  b e c a u s e  i t  h e l p s  him 
m ee t  th e  p e o p le  he w a n t s  t o  m e e t . "  ( J a n e t )
" I  d i d n ' t  d e t e c t  t h i s  b e f o r e ,  b u t  I  t h i n k  he was j u s t  
l i n k i n g  up w i t h  u s  b e c a u s e  i t  was one o f  the  ways he 
c o u ld  do w ha t  he w a n t s  t o  do a b o u t  h i s  p o l i t i c s ,  n o t  
f o r  th e  k i d s  a t  a l l . "  ( R o b e r t )
"When I  compare m y s e l f  w i t h  him, I  am d o i n g  i t  from
d e ep  down where he i s  o n l y  d o i n g  i t  f o r  h i m s e l f . "
( R o b e r t )
" I  am s u s p i c i o u s  o f  h im.  He i s  p l a y i n g  a  l o v e - a n d -  
h a t e  game. He i s  i n t e r e s t e d  i n  th e  w orkshop  o n l y  t o
h e l p  h i s  s i d e ,  t o  g e t  h i s  own e d u c a t i o n  t h i n g  s e t  u p . "
( R o b e r t )
"We m u s t  n o t  t e l l  him w h a t  we a re  d o i n g  w i t h  the
C o u n c i l  o f  C h u r c h e s .  I  am c o n v in c e d  he i s  t r y i n g  t o
n u l l i f y  wha t  we a r e  d o i n g  w i t h  th e  k i d s  and he w i l l  t r y  
and f i n d  ways t o  com ba t  w h a t  we a r e  d o i n g  w i t h  th em ."  
( R o b e r t )
- 6 . 3 o -
As th e  l a s t  q u o te  i n d i c a t e s ,  t h e  c o n se q u e n c e  o f  t h e i r  
b e l i e f s  a b o u t  t h o s e  who " a r e  t r y i n g  t o  n u l l i f y  what  we a re  
d o i n g "  was t h a t  R o b e r t  and J a n e t  w a n ted  t o  spen d  a 
c o n s i d e r a b l e  amount o f  t ime a t t e m p t i n g  t o  p r e d i c t  w ha t  the  
o t h e r s  m ig h t  do t o  h i n d e r  them , w h a t  power th e  o t h e r s  had 
t o  do so a s ' I  d i s c u s s e d  i n  th e  l a s t  c h a p t e r ,  and how t h e y  
c o u l d  t ak e  th e  a p p r o p r i a t e  ' p r e v e n t i v e '  a c t i o n  a g a i n s t  the  
o t h e r s . I  have s p e n t  some t im e  d i s c u s s i n g  i s s u e s  o f  power 
and p o l i t i c s  and th e  l i k e l y  u s e f u l n e s s  o f  s p e n d i n g  t im e  
t h i n k i n g  e x p l i c i t l y  a b o u t  them. T he re  i s  no r e a s o n  t o  
sup p ose  t h a t  th e  p e o p le  whom R o b e r t  and J a n e t  were c o n s i d e r ­
i n g  i n  thiA way were  n o t  a n t a g o n i s t i c  t o w a rd s  them n o r  
i n d e e d  would have p r e f e r r e d  them n o t  t o  i n t e r f e r e  w i t h  t h e i r  
own r i g h t  to  d e f i n e  and c o n t r o l  t h e  " r e a l  p rob lem "  a s  t h e y  saw 
i t '  . There  i s  no r e a s o n  t o  su p p o se  t h a t  t h e y  d i d  n o t  have 
t h e i r  own ' h i d d e n  a g e n d a s '  i n  a t t e m p t i n g  t o  h e l p  the  k i d s .
W h e the r ,  how ever ,  "The k i d s  d o n ' t  m a t t e r  r e a l l y "  o r  w h e t h e r  
t h e  o t h e r s  were a s  d e l i b e r a t e l y  and s t r a t e g i c a l l y  a t t e m p t i n g  
t o  g e t  r i d  o f  R o b e r t  and J a n e t  a s  t h e y  t h o u g h t  seems a t  
l e a s t  open to  q u e s t i o n .  T h i s  b e l i e f  comes n o t  o n ly  f rom 
h a v i n g  met some o f  them m y s e l f ,  a l t h o u g h  n o t  w i t h  R o b e r t  and 
J a n e t ,  b u t  more i m p o r t a n t l y  from th e  id e a s  t h a t  J a n e t  o f f e r e d  
b e f o r e  she h e r s e l f  came t o  se e  them a s  n o t  " r e a l l y  i n t e r e s t e d  
i n  th e  k i d s "  and " t r y i n g  t o  g e t  r i d  o f  u s " ,  i n  d e b a t e s  w i t h  
R o b e r t  a b o u t  w h e t h e r  th e  o t h e r s ,  were  ' r e a l l y '  " t r y i n g  t o  
n u l l i f y  what  we a r e  d o i n g " :
" I  t h i n k  T, . i s  l i k e  t h i s  j u s t  b e c a u s e  we a re  g e t t i n g  
t h e s e  c o n t a c t s  and b e g i n n i n g  t o  be a l l  s e c r e t i v e  o u r - -  
s e l v e s .  "
" I  t h i n k  3 . .  i s  j u s t  w o r r i e d  a b o u t  w h e t h e r  the  Youth
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S e r v i c e  w i l l  s t i l l  be i n  c o n t r o l ,  where he i s  g o i n g  to  
f i t  i n ,  where  th e  k i d s  w i l l  b e ,  w h e t h e r  A . ,  w i l l  have  a  
j o b ,  t h i n g s  l i k e  t h a t . "
" I  t h i n k  t h a t  M . . i s  w i th  u s  and d oes  w a n t  t o  h e l p
th e  k i d s .  B u t  he i s  u n d e r  a  l o t  o f  p r e s s u r e  f ro m  h i s
b o s s e s  and he c a n ' t  a f f o r d  t o  be s e e n  a s  a  r e b e l . "
However,  w h e t h e r  o r  n o t  R o b e r t  and J a n e t  were r i g h t  i n  t h e i r  
c o n s t r u c t i o n s  o f  t h o s e  t h e y  saw a s  a g a i n s t  them, I  b e l i e v e  
t h a t  t h e i r  s e l f - o r i e n t e d  v a l u e s  were i m p o r t a n t l y  i m p l i c a t e d  
i n  th o s e  c o n s t r u c t i o n s ;  t h a t  t h e  o t h e r s '  c o n s t r u e d  r e j e c t i o n  
o f  them a s  w o r t h w h i l e ,  c o m p e te n t  p e o p le  was ' c r i t i c a l  f a c ­
t o r  i n  t h e i r  c a t e g o r i z a t i o n  o f  " e n e m ie s " .  I  s a y  ' I  b e l i e v e '  
b e c a u se  a t  no t im e  d i d  R o b e r t  and J a n e t  e x p l i c i t l y  s a y  some­
t h i n g  l i k e  ' I  have  d e c i d e d  he i s  t r y i n g  t o  s t o p  u s  f rom 
s u c c e e d i n g  b e c a u s e  he d o e s n ' t  a p p e a r  t o  v a l u e  me and I  f e e l  
d e s p e r a t e l y  h u r t  and r e j e c t e d ' ,  n o r  i n d e e d  do I  t h i n k  t h e y  
a c t u a l l y  t h o u g h t  i n  t h e s e  t e r m s .
The b a s i s  f o r  my b e l i e f  i s  t h a t  a s p e c t  I  have  a l r e a d y  d i s c u ­
s s e d ,  th e  enorm ous amount  o f  a t t e n t i o n  t h e y  p a i d  t o  o t h e r s '  
a t t i t u d e s  t o w a rd s  t h e i r  w o r th  and c o m p e te n c e ;  th e  c o n s i d e r a b l e
d i s t r e s s ,  p a r t i c u l a r l y  o f  R o b e r t ,  when t h a t  w o r th  a p p e a r e d  t o
be r e j e c t e d ;  and th e  way i n  which  much o f  t h e i r  d i s c u s s i o n  
a b o u t  t h o s e  who " a r e  t r y i n g  t o  n u l l i f y  w h a t  we a r e  d o i n g "  
c e n t r e d  on t h e s e  f a c t o r s .  I t  was a l s o  t h a t  w h ich  I  s h a l l  
d e s c r i b e  i n  t h e  n e x t  s e c t i o n , h o w  t h e i r  s e l f - o r i e n t e d  v a l u e s  
a p p e a re d  to  be t h e  c e n t r a l  ' p i v o t s '  i n  t h e i r  r e c o n s t r u i n g  o f  
o t h e r s  from b e i n g  " 1 0 0 % w i th  u s "  t o  " t r y i n g  t o ' n u l l i f y  w ha t  
we a r e  d o i n g " .
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A CYCLE OF POLITICAL AND INTERPERSONAL DYNAMICS
About  th ree  months  a f t e r  t h e  b e g i n n i n g  o f  t h e  p r o j e c t ,  J a n e t  
a r r i v e d  a t  o u r  r e g u l a r  w e e k ly  m e e t i n g  l o o k i n g  p a r t i c u l a r l y  
d e p r e s s e d .  When a sk e d  w h a t  was t h e  m a t t e r ,  she e x p l a i n e d ,  
a l m o s t  d e s p a i r i n g l y ,  ' I t ' s  j u s t  a w fu l  i n  o u r  g ro up  a t  t h e  
moment, We f e e l  a s  i f  we a r e  s u r r o u n d e d  by  s p i e s .  We d o n ' t  
know who t o  t r u s t .  E v e r y b o d y  i s  so  h u s h - h u s h .  We d o n ' t  
know who i s  s i n c e r e  and who i s  f a l s e .  We have  come t o  t h e  
c o n c l u s i o n  t h a t  th e  o n l y  p e o p l e  we can  t r u s t  a r e  e a c h  o t h e r ' ,  
' a n d  y o u ' ,  she added a s  a n  a f t e r t h o u g h t .  I  remember h e a r i n g  
t h i s  w i t h  some s u r p r i s e .  A l th o u g h  R o b e r t  had  f o r  some t im e  
b e e n  e x p r e s s i n g  c o n s i d e r a b l e  a n x i e t y ,  s u s p i c i o n ,  a n g e r ,  
a b o u t  m os t  o f  th e  members o f  t h e i r  v o l u n t a r y  g r o u p ,  J a n e t  
had b e en  much more c i r c u m s p e c t  i n  h e r  c r i t i c i s m s  t h a n  
R o b e r t .
I n d e e d  she o f t e n  a rg u e d  w i t h  him t h a t  he was wrong t o  assume 
t h a t  the  g ro u p  members were  ' n o t  r e a l l y  i n t e r e s t e d  i n  th e  
k i d s '  o f f e r i n g  o t h e r  e x p l a n a t i o n s  f o r  t h e i r  o c c a s i o n a l l y  
h o s t i l e  b e h a v i o u r  to  them . There  was a n o t h e r  s u r p r i s e  l a t e r  
on i n  th e  m e e t i n g .  A f t e r  weeks o f  a r g u i n g  w i t h  R o b e r t  a b o u t  
th e  c h a i rm a n  o f  th e  g r o u p ,  J a n e t  announced  t h a t ,  ' I  t h i n k  
( R o b e r t )  was r i g h t  a b o u t  T . .  ( t h e  c h a i r m a n ) . L a s t  n i g h t  he 
t o l d  us  a l o t  more t h a n  he h a s  e v e r  s a i d  b e f o r e .  I  d o n ' t  
any more t h i n k  he r e a l l y  c a r e s  a b o u t  th e  k i d s ,  he i s  o n l y  
i n t e r e s t e d  i n  h i s  p o l i t i c s .  I  a l s o  t h i n k  t h a t  he i s  t r y i n g  
t o  g e t  r i d  o f  u s .  '
These s t a t e m e n t s  by J a n e t  r e p r e s e n t e d  a  t u r n i n g  p o i n t  i n
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h e r  c o n s t r u c t i o n  and d e f i n i t i o n  o f  some o t h e r  members o f  
t h e i r  v o l u n t a r y  g r o u p .  D u r i n g  th e  p e r i o d  ô f  t h i s  r e s e a r c h  
s e v e r a l  o f  the  i n d i v i d u a l s  who had b e e n  i n i t i a l l y  s e e n  by  
R o b e r t  and J a n e t  a s  "100% w i t h  u s"  became c a t e g o r i z e d  a s  
t h e i r  p o l a r  o p p o s i t e s ,  " t r y i n g  t o  n u l l i f y  w h a t  we a r e  d o i n g " .  
I n  a l l  c a s e s ,  t h i s  f o l l o w e d  a  s i m i l a r  p a t t e r n  f o r  b o t h  
R o b e r t  and J a n e t  a l t h o u g h  e a c h  o f  t h e i r  ' p a t t e r n s ’ d i f f e r e d .
F o r  R o b e r t ,  t h e r e  was a  p e r i o d  o f  t r a n s i t i o n ,  i n  which  h i s  
f e e l i n g s  a b o u t  t h e  o t h e r  showed c o n s i d e r a b l e  a m b i v a l e n c e ,  
s w in g i n g  from p o s i t i v e  e v a l u a t i o n s  t o  n e g a t i v e  ones  and b a c k  
a g a i n .  As I  d e s c r i b e d  p r e v i o u s l y  he f r e q u e n t l y  e x p r e s s e d  
c o n s i d e r a b l e  c o n f u s i o n ,  w i t h  s t a t e m e n t s  su c h  a s ,  " I  do n o t  
know why he i s  d o i n g  t h i s " ,  " I  do n o t  u n d e r s t a n d " .  He 
c o n t i n u a l l y  w an ted  t o  d i s c u s s  the  o t h e r s  w i t h  u s  and J a n e t ,  
and t o  f i n d  e x p l a n a t i o n s  f o r  the  o t h e r s '  a t t i t u d e s  and 
a c t o r s  t h a t  c o u l d  make s e n s e  t o  him. Y e t ,  d e s p i t e  t h i s  
a p p a r e n t  a t t e m p t  t o  u n d e r t a k e  e n q u i r y ,  t h e r e  was i n  i n e v i t ­
a b i l i t y  a b o u t  t h e  way i n  which  the  p e r i o d  o f  t r a n s i t i o n  
ended  i n  the  c o n c l u s i o n  t h a t  th e  o t h e r  w as ,  i n  e f f e c t ,  an  
' e n e m y ' .
J a n e t  e x h i b i t e d  a  somewhat  d i f f e r e n t  p a t t e r n  o f  c h a n g e .
F i r s t  o f  a l l ,  she  g e n e r a l l y  expended  l e s s  c o g n i t i v e  e f f o r t  
on t h i n k i n g  a b o u t  o t h e r s ,  o r  e x p l i c a t i n g  h e r  t h i n k i n g  a b o u t  
o t h e r s ,  t h a n  R o b e r t ,  a l t h o u g h  i t  was she who i n i t i a t e d  t h e  
r e q u e s t s  on s e v e r a l  o c c a s i o n s  d u r i n g  the  p r o j e c t ,  t o  
e x p l i c i t l y  " s o r t  o u t "  t h e  o t h e r s  w i t h  u s .  She ' d i d  n o t  man­
i f e s t  q u i t e  th e  same i n t e n s i t y  o f  a m b i v a l e n c e ,  a n x i e t y  and
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c o n f u s i o n  t h a t  R o b e r t  d i d .  F u r t h e r m o r e ,  a l t h o u g h  th e  f i n a l  
r e s u l t  was u s u a l l y  th e  same, i n  t h a t  t h e y  b o t h  came t o  
a g r e e  t h a t  t h e  same o t h e r s  were " a g a i n s t  th em " ,  h e r  
d e c i s i o n  t o  c a t e g o r i z e  th e  o t h e r s  n e g a t i v e l y  was t a k e n  more 
s l o w l y .  As I  m e n t io n e d  e a r l i e r ,  she was p r e p a r e d  to  
c o n s i d e r  f i r s t  t h a t  t h e i r  b e h a v i o u r  c o u l d  be e x p l a i n e d  o t h e r ­
w ise  t h a n  b e c a u s e  o f  d e l i b e r a t e  a t t e m p t s  t o  s a b o t a g e  them, 
i n c l u d i n g  t h a t  t h e i r  own b e h a v i o u r ,  n e w ly  a s s e r t i v e  and 
som etim es  a g g r e s s i v e ,  t h e i r  d e v e lo p m e n t  o f  a  r a n g e  o f  new 
and p o w e r f u l  c o n t a c t s ,  m ig h t  be s e e n  a s  t h r e a t e n i n g .
Y e t  she t o o  came e v e n t u a l l y  t o  see  t h e  same p e o p le  a s
d e l i b e r a t e l y  w o r k in g  a g a i n s t  them. And f o r  b o t h  R o b e r t  and
J a n e t ,  who s p e c i f i c a l l y  t a l k e d  o f  t h e  way th e  o t h e r  " h a s  
c h a n g e d " ,  t h e r e  a p p e a r e d  t o  be th e  same c r u c i a l  s e t  o f  
f a c t o r s  w h ich  l e d  t o  th e  f i n a l  c o n c l u s i o n  t h a t  th e  o t h e r  
" i s  d u b io u s  a b o u t  u s "  ( r a t h e r  t h a n  " l i k e s  u s " ) .  These were 
to  do w i t h  t h e  o t h e r s '  r e j e c t i o n  o f  them a s  f r i e n d s ,  a s  
w o r t h w h i l e  c o m p e te n t  p e o p l e ,  e . g . :
"He h a s  c h a n g e d .  He i s  no l o n g e r  th e  p e r s o n  I  u s e d  t o  
know. When b e f o r e  he would l i s t e n ,  would  see  my 
a r g u m e n t ,  now he no l o n g e r  s e e s  my u n i t  o f  t h o u g h t  
a s  c o n s t r u c t i v e " .  ( R o b e r t )
"He and I  go back  a l o n g  way. We were f r i e n d s ,  he u se d
to  l i s t e n .  B u t  he h a s  moved away from where  we were
b o t h  com ing  f rom .  He i s  no l o n g e r  t h i n k i n g  on th e  same 
l e v e l s  a s  I " .  ( R o b e r t )
"He i s  now so h i g h  up he h a s  moved away from the  g r a s s
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r o o t s .  He h a s  f o r g o t t e n  where  we were  b o t h  coining 
from when we s t a r t e d  t h i s . "  ( R o b e r t )
"He was my f r i e n d ,  b u t  he h a s  c h a n g e d .  He h a s  become 
d u b i o u s  a b o u t  me. When b e f o r e  I  would  a s k  him t o  l e n d  
me some money i f  I  was s h o r t ,  now I  would n e v e r  a s k  
h im ."  ( R o b e r t )
" S . .  h a s  c h an g e d .  I  u s e d  t o  t h i n k  he l i k e d  u s ,  b u t  now 
I  do n o t  t h i n k  so .  He k e e p s  s a y i n g  t h i n g s  l i k e  'You 
l o o k  v e r y  t i r e d ,  i f  you c a n n o t  c o p e ,  p e r h a p s  you o u g h t  
t o  l e a v e ' . "  ( J a n e t )
"He u s e d  t o  l i s t e n  t o  us  and t a l k  t o  u s .  Now he i s  
a lw a y s  l e c t u r i n g  and c r i t i c i s i n g  a s  i f  we c a n ' t  do 
a n y t h i n g  r i g h t . "  ( J a n e t )
When i t  was c o n c lu d e d  t h a t  t h e  o t h e r  r e a l l y  was " d u b i o u s  
a b o u t "  them, he v e r y  q u i c k l y  became c a t e g o r i z e d  a s  " t r y i n g  
t o  n u l l i f y  wha t  we a r e  d o i n g " ,  o r  " t r y i n g  t o  g e t  r i d  o f  u s " .  
T h i s  c a t e g o r i z a t i o n  i n  t u r n  l e d  t o  a  change  i n  t h e i r  o t h e r  
ways o f  c o n s t r u i n g  th e  p e r s o n ,  so t h a t  he became,  i n  e f f e c t ,  
t h e  n e g a t i v e  m i r r o r  image o f  w ha t  he had  b e e n  b e f o r e  a s  some­
one who was "100% w i t h  u s " .  He became someone f o r  whom 
R o b e r t  i n  p a r t i c u l a r  had an  i n t e n s i t y  o f  d i s l i k e  w h ich  he 
fo un d  e n o rm o u s ly  d i f f i c u l t  t o  c o n c e a l .  We s p e n t  no s m a l l  
amount o f  t ime w i t h  them e n c o u r a g i n g  them t o  t h i n k  a b o u t  th e  
r a m i f i c a t i o n s  o f  th e  a c t i o n s  t h e y  to o k  w i t h  r e s p e c t  t o  o t h e r s  
Bo th  o f  them knew t h a t  i t  was i m p o r t a n t  t o  t h e i r  e f f o r t s  t o  
h e l p  t h e  k i d s  t h a t  t h e y  were c a r e f u l  and i n s t r u m e n t a l  i n  
t h e i r  r e l a t i o n s h i p s ,  n o t ,  f o r  e x a m p le ,  a l i e n a t i n g  somebody 
who had  i m p o r t a n t  ' p o l i t i c a l  a c c e s s '  w h ich  c o u ld  be t u r n e d
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a g a i n s t  them, j u s t  b e c a u s e  t h e y  d i s l i k e d  and d i s t r u s t e d  
him.
However,  a s  R o b e r t  f r e e l y  a d m i t t e d  l a t e r  i n  h i s  m e e t i n g s  
w i t h  u s ,  when i t  came t o  e n a c t i n g  t h e s e  e s p o u s e d  t h e o r i e s  
he found  i t  e x t r e m e l y  d i f f i c u l t ,  " T h i s  man i s  t r y i n g  t o  
n u l l i f y  wha t  we a r e  d o i n g .  How c a n  I  be f r i e n d s  w i t h  h im ?"
J a n e t  a p p e a r e d  t o  be much more s u c c e s s f u l  a t  t h i s  k i n d  o f  
c o n t r o l l e d  i n t e r a c t i o n ,  and o f t e n  c a s t i g a t e d  R o b e r t  f o r  h i s  
i m p u l s i v e n e s s ,  "The t r o u b l e  w i t h  you i s  you a lw ay s  jump i n  
w i t h o u t  t h i n k i n g .  We c a n n o t  a f f o r d  t o  make him a n g r y .  You 
know t h a t .  He i s  e v e r y b o d y ' s  m e s s e n g e r .  I  t h i n k  he knows 
more p e o p le  t h a n  e v e n  we know a b o u t . "  However, she to o  
som etim es  t a l k e d  a b o u t  th e  way i t  was d i f f i c u l t  "To be n i c e  
t o  somebody we d o n ' t  l i k e " .
I n  te rm s  o f  r e l a t i o n  t o  e x i s t i n g  t h e o r y  I  do n o t  w ish  h e r e  
t o  d e a l  i n  any  d e t a i l  w i t h  i s s u e s  o f  c o g n i t i v e  c h a n g e ,  f o r  I  
s h a l l  a d d r e s s  t h e s e  more f u l l y  i n  th e  n e x t  c h a p t e r .  R a t h e r ,
I w ish  t o  b r i e f l y  draw a t t e n t i o n  t o  th e  f e a t u r e s  o f  t h i s  
change  t h a t  a r e  s p e c i f i c a l l y  t o  do w i t h  R o b e r t  and J a n e t ' s  
s e l f - o r i e n t e d  v a l u e s .  N e g a t i v e  r e l a t i o n s h i p s  o f  d i s l i k i n g  
and e n m i ty  a r e  v i r t u a l l y  i g n o r e d  i n  t h e  l i t e r a t u r e ,  i n  n o t e d  
c o n t r a s t  t o  th e  p r o l i f e r a t i o n  o f  i d e a s  a b o u t  p r o c e s s e s  o f  
a t t r a c t i o n  and l i k i n g  r e l a t i o n s h i p s .  However,  from t h e  
p e r s p e c t i v e  o f  P e r s o n a l  C o n s t r u c t  T h e o ry ,  Duck (1973# 1977» 
19  79) a r g u e s  t h a t  an  i n d i v i d u a l  s e e k s  t o  v a l i d a t e  h i s  
c o n s t r u c t  sy s te m  t h r o u g h  c o m p a r i s o n  w i t h  o t h e r s ,  and t h a t
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l i k i n g  and f r i e n d s h i p  r e l a t i o n s h i p s  c a n  be e x p l a i n e d  i n  
t e rm s  o f  the  m u tu a l  p r o v i s i o n  o f  t h a t  v a l i d a t i o n .  He 
s u g g e s t s  t h a t  a  p e r s o n  c o n t i n u a l l y  a s s e s s e s  h i s  model o f  
a n o t h e r  f o r  t h e  d e g r e e  o f  v a l i d a t i o n  th e  o t h e r  g i v e s  t o  h i s  
c o n s t r u c t  s y s t e m ,  and t h a t  the  b reakdown o f  r e l a t i o n s h i p s  
o c c u r s  when t h a t  s u p p o r t  i s  c o n s t r u e d  a s  no l o n g e r  f o r t h ­
coming.  He d o e s  n o t  s p e c i f i c a l l y  a d d r e s s  th e  q u e s t i o n  o f  
w ha t  p a r t i c u l a r  a s p e c t s  o f  h i s  c o n s t r u c t  sy s te m  a  p e r s o n  may 
s e e k  v a l i d a t i o n  f o r .  T h i s  seems t o  be a  c r u c i a l  q u e s t i o n ,  
b e c a u s e  i t  i s  a r g u e d  h e r e ,  t h a t  t h e r e  w i l l  be some d i f f e r e ­
n c e s  and ' i n v a l i d a t i o n '  t h a t  a r e  s im p ly  r e l a t i v e l y  i n s i g n i f ­
i c a n t  to  a  p e r s o n ,  w h i l e  o t h e r s  w i l l  be e n o rm o u s ly  s i g n i f i c ­
a n t ;  and ,  f u r t h e r m o r e ,  t h a t  t h i s  i s  l i k e l y  t o  be a  m a t t e r  o f  
c o n t e x t .  F o r  exam ple  t h e  s i g n i f i c a n t  ' v a l i d a t i o n '  t h a t  i s  
r e q u i r e d  i n  a r e l a t i o n s h i p  w i t h  a c o l l e a g u e  a t  work may 
w e l l  be c o n s i d e r a b l y  d i f f e r e n t  t h a n  t h a t  r e q u i r e d  from a  
f r i e n d  o u t s i d e  t h e  w o r k in g  e n v i r o n m e n t .  I n  t h i s  c a s e  t h e  
o t h e r s ' c o n s t r u e d  r e j e c t i o n  o f  t h e i r  i d e a s  and r o l e  i n  t h e  
p r o j e c t  c r u c i a l l y  o f f e n d e d  t h e i r ' p r i z e d  image o f  s e l f  a s  
the  b a s i s  f o r  t h e  r e l a t i o n s h i p  b re a k d o w n ,a n d  a s  i m p l i e d  b y  
t h o s e  who f e a t u r e  s u p p o r t  f o r ;  s e l f  i n  t h e o r i e s  o f  f r i e n d s h i p .  
We c a n  a l s o  r e l a t e  t h e i r  r e d e f i n i t i o n  o f  o t h e r s  t o  c o g n i t i v e  • 
change  t h e o r i e s .  Most* o f  t h e s e  s u g g e s t  . - tha t  c o g n i t i v e  ch ange  
comes from p e r c e i v e d  i n c o n s i s t e n c y ,  a l t h o u g h  m o s t  a l s o  do n o t  
e x p l o r e  the  way i n  which  i t  i s  l i k e l y  to  be c e r t a i n  c r u c i a l  
i n c o n s i s t e n c i e s ,  r a t h e r  t h a n  any l o g i c a l  i n c o n s i s t e n c y  
b e tw e e n  some i s o l a t e d  dyad o r  t r i a d  o f  c o g n i t i o n s ,  t h a t  a r e  
i m p o r t a n t  i n  th e  p r o c e s s .  However,  Rokeach (1973) d o e s  
o f f e r  i d e a s  a b o u t  th e  im p o r tan c e  o f  s e l f - c o g n i t i o n s a n d
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s e l f - o r i e n t e d  v a l u e s .  He s u g g e s t s  t h a t :
" I n  o u r  t h e o r y ,  a  c o n t r a d i c t i o n  w i t h i n  th e  c o g n i t i v e  
s y s te m  may be assumed t o  have no p s y c h o l o g i c a l  i m p o r t  
u n l e s s  i t  i m p l i c a t e s  s e l f - c o g n i t i o n s ,  i n  which c a s e  th e  
i n c  oris i s  t e  he y  t h a t  g e n e r a t e s  a  p r o c e s s  o f  change i s  n o t  be 
tw een  a n y  two i n c o n s i s t e n t  c o g n i t i o n s . . b u t  b e tw ee n  c o g ­
n i t i o n s  a b o u t  o n e s e l f a n d  c o g n i t i o n s  a b o u t  o n e ' s  t o t a l  
p e r f o r m a n c e . , . . I t  i s  : w ha t  6n e ' s p e r c e i v e d  p e r fo rm a n c e  
i n  any g i v e n  s i t u a t i o n  i m p l i e s  a b o u t  s e I f - c o n c e p t i o n s  
t h a t  i s  c r u c i a l . i n  de te rm  i n  ing w h e t h e r  a  c o n t r a d i c t i o n .  1 
w i l l  be a f f e c t i v e l y  e x p e r i e n c e d  a n d ,  c o n s e q u e n t l y ,  i n  _ 
i n  d e t e r m i n i n g  w h e t h e r  i t  w i l l  l e a d  t o  q q g n i t i v e  and 
b e h a v i o r a l  c h a n g e . ( p . 2 2 5 )
A ro n s o n  (1978)  o f f e r s  a  s i m i l a r  v iew  when he a r g u e s  t h a t :
" . . .  a t  the  v e r y  h e a r t  o f  d i s s o n a n c e  t h e o r y ,  where i t  
makes i t s  c l e a r e s t  and n e a t e s t  p r e d i c t i o n  , we a r e  n o t  
d e a l i n g  w i t h  any two c o g n i t i o n s ;  r a t h e r ,  we a re  u s u a l l y  
d e a l i n g  w i th  t h e  s e l f - c o n c e p t  and c o g n i t i o n s  a b o u t  some 
b e h a v i o r .  I f  d i s s o n a n c e  e x i s t s  i t  i s  b e c a u s e  th e  
i n d i v i d u a l ' s  b e h a v i o r  i s  i n c o n s i s t e n t  w i t h  the  s e l f -  
c o n c e p t " .  (p .  2 0 7 )
I n  t h i s  c a s e ,  we a re  n o t  d e a l i n g  w i t h  c h a n g e s  i n  c o n s t r u c t i o n s  
o f  s e l f ,  b u t  r a t h e r  w i t h  th e  e f f e c t  o f  c o n s t r u c t i o n s  o f  s e l f  
u pon  c o n s t r u c t i o n s  o f  o t h e r s .  However,  we c a n  r e - d e f i n e  
t h o s e  i d e a s  i n  t h i s  c o n t e x t ,  by  s u g g e s t i n g  t h a t  i n  t h i s  c a s e  
t h e  c r u c i a l  i n c o n s i s t e n c i e s  l e a d i n g  t o  change  i n  m odels  o f  
o t h e r s ,  were t h o s e  which  " i m p l i c a t e d  i m p o r t a n t  s e l f ­
c o g n i t i o n s "  .
vVe c a n  a l s o  h y p o t h e s i z e  a b o u t  some o f  th e  c r u c i a l  dynam ics  
w h ich  u n d e r l a y  R o b e r t  and J a n e t ' s  c o m p le x ly  i n t e r w o v e n  
p o l i t i c a l  and i n t e r p e r s o n a l  r e l a t i o n s h i p s  i n  the  f o l l o w i n g  
c r u d e  model which I  s u g g e s t  may have some r e l e v a n c e  t o
u n d e r s t a n d i n g  th e  dynam ics  w hich  m ig h t  o c c u r  i n  o t h e r  s i t u a ­
t i o n s ,  where p e o p le  do n o t  seem to  me t o  a lw a y s  behave i n  th e  
c a l c u l a t i n g ,  d e l i b e r a t i v e  manner  t h a t  i s  a  f e a t u r e  o f
s o c i a l  exchange  t h e o r y  and in d e e d  t e n d s  to  c h a r a c t e r i z e  some 
some p o l i t i c a l  m odels  o f  o r g a n i z a t i o n a l  l i f e :
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R. & J .  a t t e m p t  
t o  i n f l u e n c e  
e v e n t s .
O th e r s  t h i n k  a b o u t  and 
s e e k  more power w i t h  
r e s p e c t  t o  R. & J .
R. & J .  b e g i n  
t o  a c t  more 
a s s e r t i v e l y
o t h e r s  f e e l  
t h r e a t e n e d
I
o t h e r s  f e 6 l  
r e j e c t e d  and 
'' t h r e a t e n e d
R. & J .  a c t  
w i t h  h o s t i l i t y
R. & J .  t h i n k  a b o u t  
and s e ek  more power 
w i t h  r e s p e c t  t o  o t h e r s
o t h e r s  r e s p o n d  
w i t h  h o s t i l i t y\
R. & J .  f e e l  
r e j e c t e d  and 
t h r e a t e n e d
R. & J .  c a t e g o r i z e  
o t h e r s  a s  e n e m ie s
AUDIENCE OTHERS IN A POLICY PROBLEM
B e fo re  com m ent ing  on any  more g e n e r a l  i m p l i c a t i o n s  o f  w ha t  
h a s  b e e n  d i s c u s s e d  so  f a r , i n  t h i s  f i n a l  s e c t i o n  on th e  
r e l a t i o n s h i p  b e tw e e n  s e l f - i m a g e  and d e f i n i n g  th e  s i g n i f i c a n c e  
o f  o t h e r s ,  I  s h a l l  c o n s i d e r  th e  r o l e ,  o f  t h o s e  who d i d  
n o t  f i t  i n t o  th e  c a t e g o r i z a t i o n  o f  p r o b l e m - s i g n i f i c a n t  
o t h e r s  a s  a c t i v e  p a r t i c i p a n t s  who c an  i n  v a r i o u s  ways h e l p  
o r  h i n d e r  th e  a c h i e v e m e n t  o f  o b j e c t i v e s  (some o f  whom had 
th e  a d d i t i o n a l  s i g n i f i c a n c e  o f  s u p p o r t i n g  o r  r e j e c t i n g  
c r u c i a l  s e l f - i m a g e  v a l u e s  a s  I  have j u s t  d e s c r i b e d ) .  R a t h e r  
t h e y  r e p r e s e n t e d  th e  a u d i e n c e s  f o r  p e r fo rm a n c e  i n  t h e  p ro b le m .
( i )  The Im ag in ed  R e a c t i o n s  o f  O th e r s  
C h a p te r  Three  ' d e s c r i b e d  how b l a c k  k i d s  r e p r e s e n t e d  " t h e
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r e a l l y  n eed y  we want  t o  h e l p "  f o r  R o b e r t  and  J a n e t .  B la c k  
p a r e n t s  were f o r  R o b e r t  a n o t h e r  c a t e g o r y  o f  p r o b le m -  
s i g n i f i c a n t  o t h e r s  i n  th e  way i n  which  i t  was i n t e g r a l  t o  h i s  
c o n c e p t i o n  o f  a  d e s i r e d  f u t u r e  t h a t  he s h o u l d  s u c c e e d  i n  
i n f l u e n c i n g  t h e i r  d e f i n i t i o n s  o f  r e a l i t y ,  p a r t i c u l a r l y  a b o u t  
e d u c a t i o n ,  i n  ways he r e g a r d e d  a s  p r e f e r a b l e  f o r  them and 
t h e i r  c h i l d r e n .  The w ish  to  i n f l u e n c e  b l a c k  p a r e n t s  was 
accom p an ied  by a v i s i o n  o f  i n f l u e n c i n g  w h a t  he c a l l e d  " t h e  
b l a c k  community" as  a  whole -  to  v a lu e  e d u c a t i o n ,  t o  s e e k  t o  
' i m p r o v e '  t h e m s e l v e s ,  t o  have w ha t  he c a l l e d  a  " p o s i t i v e  
b l a c k  c o n s c i o u s n e s s " ;  ";Je b l a c k s  m ust  have  a  more p o s i t i v e  
b l a c k  c o n s c i o u s n e s s .  We m ust  work t o g e t h e r  f o r  one c a u s e ,  
one d i r e c t i o n . "
The b l a c k  community, b l a c k  p a r e n t s ,  b l a c k  k i d s ,  were a l l  
l a b e l l e d  by R o b e r t  a s  " t h o s e  I  am d o i n g  t h i s  f o r " .  T h i s  
v i s i o n  o f  b e i n g  the  p e r s o n  who h e l p e d  t h e  b l a c k s  who were 
" l o o k i n g  t o  me t o  do so m e th in g ,  t h e y  a r e  l o o k i n g  t o  me t o  
h e l p  t h e i r  kids" was p a r t  o f  th e  image R o b e r t  had o f  h i m s e l f  
a s  a  l e a d e r  o f  the  b l a c k  community .
S e v e r a l  w r i t e r s  have r e f e r r e d  to  the  way i n  which  o t h e r s
may r e p r e s e n t  an a u d ie n c e  f o r  a  p e r s o n .  T h u s ,  f o r  e x am p le .
T u r n e r  (1956)  p r o p o s e s  t h a t ;
" C e r t a i n  r e f e r e n c e  g r o u p s  . . .  m i g h t  u s e f u l l y  be 
r e g a r d e d  as  a u d ie n c e  g ro u p s  to  th e  i n d i v i d u a l .  These 
a r e  th e  g ro u p s  by whom the  a c t o r  s e e s  h i s  r o l e -  
p e r f o r m a n c e  o b s e r v e d  and e v a l u a t e d ,  and he a t t e n d s  to  
t h e  e v a l u a t i o n s  and e x p e c t a t i o n s  w h ic h  members o f  the  
g ro u p  h o ld  to w a rd s  h im . "  (p) 328 ,  my e m p h a s i s )
S h i b u t a n i  (39 61) ha s  a rg u e d  t h a t :
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" E very  man a c t s ,  t h e n ,  f o r  some k i n d  o f  a u d i e n c e ,  and 
i t  i s  i m p o r t a n t  to  know w ha t  t h i s  a u d ie n c e  i s  and what  
k i n d s  o f  e x p e c t a t i o n s  a r e  im p u te d  t o  i t  . . .  The 
r e f e r e n c e  g ro u p  s u p p o r t s  th e  v a l u e s  i n  t e rm s  o f  which  
a  p e r s o n  e s t i m a t e s  h i s  own c o n d u c t ;  t h e r e f o r e ,  h i s  l i n e  
o f  a c t i v i t y  d e p en d s  upon th e  r e a l  o r  a n t i c i p a t e d  
r e a c t i o n s  o f  th e  o t h e r  p e o p le  f o r  whom he i s  p e r f o r m i n g . 
Tp^ 2 5 7 » my e m p h a s i s )
The n o t i o n  o f  th e  im p o r t a n c e  o f  " r e a l  o r  a n t i c i p a t e d  r e a c t i o n s "  
o f  a u d ie n c e  o t h e r s  i s  a l s o  e x p r e s s e d  by  McCall  and Simmons
( 1 9 6 6 );
"The v i c a r i o u s  p e r f o r m a n c e s  t h a t  loom p r o m i n e n t l y  i n  
th e  s u b s t a n c e  o f  any r o l e - i d e n t i t y  s e r v e  a s  p r o v i n g  
g ro u n d s  and r e h e a r s a l  h a l l s  f o r  a c t u a l  p e r f o r m a n c e s .  
Im ag ined  r e a c t i o n s  o f  v a r i o u s  o t h e r s  t o  t h e s e  v i c a r i o u s  
p e r f o r m a n c e s  c o n s t i t u t e  i m p o r t a n t  c r i t e r i a  f o r  e v a l u a t ­
i n g  any p o s s i b l e  p l a n s  o f  o v e r t  a c t i o n s  s i m i l a r  i n  
c o n t e n t  to  t h e s e  v i c a r i o u s  f o r m s . "  (p .  6 9 )
The " e v a l u a t i o n s  and e x p e c t a t i o n s " ,  " r e a l  and a n t i c i p a t e d  
r e a c t i o n s "  o f  the  b l a c k s  to w a rd s  h i s  p e r fo rm a n c e  a s  t h e i r  
l e a d e r  were a  m a t t e r  o f  c o n s i d e r a b l e  c o n c e r n  to  R o b e r t .  And, 
a s  w i t h  v a l u e s  a b o u t  h i s  own s e l f - e s t e e m  and w o r th ,  and 
R o b e r t ' s  v a lu e  o f  b e i n g  r e c o g n i z e d  by  t h e  b l a c k s  a s  one o f  
t h e i r  l e a d e r s  ( i n d e e d  p r e f e r a b l y  th e  o n l y  l e a d e r )  was m o s t  
s t r o n g l y  r e v e a l e d  i n  h i s  i n t e n s e  a n x i e t y  when t h a t  image 
seemed t o  him t o  be t h r e a t e n e d .  T h u s ,  f o r  ex am ple ,  i n  the  
d e s p a i r  he f e l t  on h e a r i n g  th e  news t h a t  th e  a p p l i c a t i o n  f o r  
a  g r a n t  t o  th e  MSC and Youth S e r v i c e  had  b e e n  r e f u s e d ,  one 
o f  h i s  m a in  c o n c e r n s  was t h a t ;  "What c a n  I  say  t o  th e  b l a c k  
p a r e n t s ?  They a r e  t r u s t i n g  me to  g e t  w h a t  I  p ro m is e d .  They 
w i l l  n o t  u n d e r s t a n d  why I  have f a i l e d . "
Over the  many d e l a y s  and s e t - b a c k s  o f  t h e  p r o j e c t ,  he 
f r e q u e n t l y  r e f e r r e d  t o  th e  f a c t  t h a t  he was " u n d e r  p r e s s u r e  
from th e  b l a c k  community" who were " t r u s t i n g  me t o  h e l p  them
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and w an t  t o  know w ha t  i s  h a p p e n i n g " .  When d i s c u s s i n g  th e  
way i n  w hich  the  " p r i v a t e  s e c t o r "  were r e f u s i n g  t o  g iv e  him 
th e  i n f o r m a t i o n  and r o l e  i n  the  d e c i s i o n - m a k i n g  p r o c e s s e s  o f
th e  g ro u p  he f e l t  a p p r o p r i a t e ,  one e x p r e s s i o n  o f  h i s  c o n c e r n
was m a n i f e s t  i n  s t a t e m e n t s  such  as  th e  f o l l o w i n g ;
" I  w an t  t o  be i n  t h e  know, n o t  j u s t  f o r  me, b u t  b e c a u s e
I am u n d e r  p r e s s u r e  from th e  p a r e n t s  b l a c k  community .  
They a r e  a s k i n g  me w hat  i s  h a p p e n i n g . "
"Once I  have b e e n  o m i t t e d  from w ha t  i s  h a p p e n i n g  t h e r e  
i s  n o t h i n g  f o r  me t o  go back  t o  t h e  b l a c k  community  and 
s a y  a b o u t  w h a t  we a r e  d o i n g . "
He was e x t r e m e l y  d i s t u r b e d ,  when he l e a r n e d ,  i n a c c u r a t e l y  a s  
i t  t u r n e d  o u t ,  t h a t  he had b e e n  l e f t  o u t  o f  a  new a c t i o n  
g ro u p  t h a t  had  b e e n  formed t o  c o n s i d e r  i s s u e s  o f  unemployment  
i n  t h e  a r e a .  " I  m us t  be t h e r e .  I  m u s t  know w hat  t o  t e l l  
t h e  b l a c k  p a r e n t s " .  Here was a l s o  i l l u s t r a t e d  a n o t h e r  
f e a t u r e  o f  h i s  s e l f - i m a g e  as  a  l e a d e r  o f  th e  b l a c k  community  
-  t h a t  i t  s h o u l d  be r e c o g n i z e d  n o t  o n l y  by  th e  b l a c k s ,  b u t  
a l s o  t h e  w h i t e s  whom he came i n t o  c o n t a c t  w i t h :  "How c a n
t h e y  l e a v e  me o u t  l i k e  t h i s ?  I  am th e  o n l y  r e l a t i n g  f a c t o r  
t o  t h e  b l a c k  community . I  am the  one who knows them, who 
s e e s  them e v e r y  d a y . "
I  do n o t  b e l i e v e  t h a t  R o b e r t  d e l i b e r a t e l y  saw the  p r o j e c t  t o
h e l p  th e  k i d s  a s  a means o f  e n h a n c i n g  h i s  own p o s i t i o n  and
s t a t u s  w i t h i n  th e  community b u t  i n  t h e s e  ways h i s  v a l u e s
a b o u t  t h a t  p o s i t i o n  and s t a t u s ,  when t h r e a t e n e d »  i m p o r t a n t l y  
d e f i n e d  p ro b le m s  f o r  him w i t h i n  th e  p r o c e s s  o f  a t t e m p t i n g
to  t a c k l e  h i s  i s s u e .
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T h is  f e a t u r e  o f  R o b e r t ' s  v a l u e s  a b o u t  h i s  image w i t h  t h e  
b l a c k s ,  a s  in d e e d  th e  dynam ics  o f  R o b e r t  and J a n e t ' s  s e l f -  
w o r th  c o n c e r n s ,  i s  a l s o  r e l e v a n t  t o  c o n s i d e r i n g  more 
g e n e r a l l y  th e  way i n  w h ich  a  p e r s o n ' s  v a l u e s ,  t h e i r  d y n a m ics  
and i n t e r r e l a t i o n s h i p s ,  may o p e r a t e  i n  h i s  i s s u e .  One way 
o f  r e n d e r i n g  th e  com plex  and d i f f i c u l t  c o n c e p t  o f  v a l u e s  
o p e r a t i o n a l i z a b l e  i s  t o  see  them i n  t e rm s  o f  th e  g o a l s  and 
o b j e c t i v e s  which  c a n  r e p r e s e n t  th e  s i t u a t i o n  t o  be a c h i e v e d  
i n  p r e f e r e n c e  to  t h e  u n s a t i s f a c t o r y  o r  d i s q u i e t i n g  c u r r e n t  
s i t u a t i o n .  However, i n  a  complex  v a lu e  sy s te m  some v a l u e s  
may become s a l i e n t ,  n o t  a s  s t a t e s  o f  a f f a i r s  c o n s c i o u s l y  
worked to w a rd s  b u t  r a t h e r  a s  c o n s t r a i n t  upon th e  a c c e p t a b i l i t y  
o f  c e r t a i n  c o u r s e s  o f  a c t i o n  i n  ways t h a t  may n o t  be p r e -  
e n a c t a b l e  by th e  i n d i v i d u a l  h i m s e l f  u n t i l  c o n f r o n t e d  w i t h  
a t h r e a t  t o  t h e m ; ( o r  he I s  g i v e n  th e  o p p o r t u n i t y  to  e x p l i c i t l y
e x p l o r e  th e  c a u s e s  and c o n s e q u e n c e s  o f  e v e n t s  i n  h i s  p r o b l e m -  
r e a l i t y  w i t h  c a r e  and d e p t h  so  t h a t  t h e y  c a n  be p r e - e n a c t e d . )
( i i )  An A ud ience  and O th e r s  
R e t u r n i n g  s p e c i f i c a l l y  t o  R o b e r t ' s  ' a u d i e n c e  o t h e r s '  o f  th e  
b l a c k  community, u n d e r s t a n d i n g  t h e i r  s i g n i f i c a n c e  f o r  him 
e n r i c h e d  my u n d e r s t a n d i n g  o f  th e  m ean ing  and s i g n i f i c a n c e  o f  
some o f  t h o s e  whom he c a t e g o r i z e d  a s  " t r y i n g  t o  n u l l i f y  w h a t  
we a re  d o in g "  i n  t e rm s  o f  h i s  f e a r s  t h a t  t h e y  m ig h t  u n d e rm in e  
h i s  image w i t h  th e  b l a c k s .  I t  made s e n s e ,  f o r  e x am p le ,  o f  
th e  c o n c e r n  he showed when one o f  the  members o f  the  
v o l u n t a r y  g ro up  became f r i e n d l y  w i t h  an  o l d e r  and l e a d i n g  
member o f  th e  k i d s ,  and a s  a  c o n seq u e n ce  o f  t h i s  r e l a t i o n s h i p  
a p p e a re d  to  be becom ing  f r i e n d l y  w i t h  some o f  the  k i d s  and
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p a r e n t s .  As J a n e t  p u t  i t ;  "These  k i d s ,  you s e e ,  and th e  
p a r e n t s ,  t h e y  a r e  e a s i l y  l e d .  I f  S . .  s t a r t s  g e t t i n g  f r i e n d l y  
w i t h  them, he c o u l d  t u r n  them a g a i n s t  ( R o b e r t ) " .
The n a t u r e  and s i g n i f i c a n c e  o f  th e  b l a c k  a u d ie n c e  a l s o  made 
se n se  o f  R o b e r t ' s  c o n c e r n  a b o u t  two o t h e r  p r o m in e n t  members 
o f  th e  b l a c k  community  who, l i k e  R o b e r t ,  t e n d e d  t o  become 
i n v o lv e d  i n  w h i t e  d o m in a te d  a c t i o n  g r o u p s .  Both  o f  them 
wanted  t o  become i n v o l v e d  i n  the  p r o j e c t .  R o b e r t  oppo sed  
t h i s  m os t  s t r o n g l y ,  g i v i n g  v a r i o u s  r e a s o n s ,  why t h e y  s h o u l d  
n o t  be i n v o l v e d  and in d e e d  s h o u l d  be r e g a r d e d  as  p o s i t i v e l y  
" d a n g e r o u s " .  He d i d  s o ,  I  b e l i e v e ,  m a in ly  b e c a u s e  t h e y  were 
r i v a l s  f o r  h i s  p o s i t i o n  a s  l e a d e r  whose i n v o lv e m e n t  would 
r e d u c e  th e  c e n t r a l i t y  o f  h i s  own r o l e .
The s i g n i f i c a n c e  o f  th e  b l a c k  a u d ie n c e  a l s o  h e lp e d  t o  e x p l a i n  
th e  p a r t i c u l a r  m ean in g  o f  two ' n e g a t i v e  r e f e r e n c e  g r o u p s '  
f o r  R o b e r t ,  t h o s e  which  Newcomb (1952) s u g g e s t s  a p e r s o n  
" i s  m o t i v a t e d  t o  o p p o se ,  o r  i n  w h ich  he d o e s  n o t  w an t  t o  
be t r e a t e d  a s  a  member."  (p .  2 2 6 ) .  One s u c h  n e g a t i v e  
r e f e r e n c e  g rou p  f o r  R o b e r t  c o m p r i s e d  t h o s e  whom he c a l l e d  
" th e  p r o f e s s e d  m id d le  c l a s s "  b l a c k s ,  o f  whom R o b e r t  o f t e n  
s p o k e ,  w i t h  i r r i t a t i o n  and a n g e r .  They were  th o se  who were  
th e  m ost  e c o n o m i c a l l y  s u c c e s s f u l  and a r t i c u l a t e  i n  the  b l a c k  
community ,  whom R o b e r t  s p e n t  a g r e a t  d e a l  o f  t ime w i t h  
s o c i a l l y  b u t  who were t h e  l e a s t ' s u s c e p t i b l e  t o  h i s  i n f l u e n c e .  
He d e s c r i b e d  them a s  b l i n d  and S e l f i s h  i n  t h e i r  r e f u s a l  t o  
v a lu e  th e  im p o r ta n c e  o f  e d u c a t i o n  and th e  u n i t y  o f  b l a c k s  i n  
"one c a u s e ,  one d i r e c t i o n " .
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"These p r o f e s s e d  m id d le  c l a s s  b l a c k s  come h e r e ,  save  
t h e i r  money, g e t  a  m o r tg a g e ,  t h e n  buy a c a r ,  and t h i n k  
t h e y ' r e  l i v i n g  a  l i f e  o f  e a s e .  They l i k e  t o  t h i n k  
t h e y  a re  i n t e l l i g e n t  b u t  t h e y  a r e  n o t ,  t h e y  a re  
i g n o r a m u s e s " .
"T h e se p r o f e s s e d  m id d le  c l a s s  d o . n o t  c a r e  a b o u t  th e  b l à c k  
community . They send t h e i r  k i d s  away t o  p r i v a t e  
s c h o o l s ,  t h i n k  t h e i r  k i d s  a r e  b e t t e r  t h a n  th e  o t h e r s ,
and want  to  be s e g r e g a t e d  from th e  b l a c k  community .
They have no r e a l  b l a c k  c o n s c i o u s n e s s .  They a re  f o r ­
g e t t i n g  where  t h e y  a r e  com ing  f ro m ,  moving  away from 
th e  g r a s s  r o o t s . "
A n o th e r  n e g a t i v e  r e f e r e n c e  g r o u p  f o r  R o b e r t  was th o s e  . 
whom he c a l l e d  " p r o f e s s e d  R a s t a g . " R o b e r t  was p a r t i c u l a r l y  
c o n c e r n e d  by the  way i n  which  R a s t a f a r i a n i s m  was an  i m p o r t ­
a n t  i n f l u e n c e  upon some o f  th e  k i d s  he was i n t e r e s t e d  i n
h e l p i n g ,  l e a d i n g  t o  t h e i r  l a c k  o f  i n t e r e s t  i n  t r a i n i n g  and
o b t a i n i n g  a j o b .
" P r o f e s s e d  Rastaism i s  l a z i n e s s ,  a v o i d i n g  s o c i e t y .  R ea l  
R a s t a s  have a  r e a d i n e s s  t o  w ork ,  t h e y  work h a r d . "
"These p r o f e s s e d  R a s t a s  a f f e c t  e v e r y t h i n g .  They t e l l  
t h e  k i d s  t o  i g n o r e  wha t  t h e  t e a c h e r s  s a y ,  t h e y  make 
them n o t  want  t o  work.  These  p r o f e s s e d  R a s t a s  d o n ' t  
want  i n t e g r a t i o n ,  t h e y  a r e  a g a i n s t  w h i t e  a u t h o r i t y . "
I b e l i e v e  i n  b o t h  c a s e s  th e  s i g n i f i c a n c e  o f  t h e s e  n e g a t i v e  . 
r e f e r e n c e  g ro u p s  c a n  be u n d e r s t o o d  i n  t e rm s  o f  the  way t h e y  
t h r e a t e n e d  R o b e r t ' s  d e s i r e d  r o l e  a s  l e a d e r  o f  the  b l a c k s ,
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t h e  f i r s t  b e c a u se  t h e s e  p a r e n t s  r e f u s e d ,  r e c a l c i t r a n t l y , t o  
a c c e p t  h i s  i n f l u e n c e ,  t h e  seco n d  b e c a u s e  " p r o f e s s e d  
R a s t a i s m "  u n derm ined  h i s  l e a d e r s h i p  o f  and  i n f l u e n c e  o v e r  
t h e  k i d s .
( i i i )  R e f e r e n c e  Groups i n  P rob lem  C o n s t r u c t i o n  
I f  J a n e t  had any ' a u d i e n c e  o t h e r s '  t h a t  f u n c t i o n e d  f o r  h e r  
i n  t h e  same way a s  th e  b l a c k s  f o r  R o b e r t ,  we d i d  n o t  l e a r n  
a b o u t  them . However,  t o  c o n s i d e r  o t h e r  s i t u a t i o n s  t h a n  
t h i s  c a s e ,  o r g a n i z a t i o n s  c o m p r i se  n e t w o r k s  o f  r e l a t i o n s h i p s  
i n  w h a t  i t  seems a t  l e a s t  r e a s o n a b l e  t o  c o n s i d e r  th e  p o s s i b ­
i l i t y  o f  t h e i r  b e i n g  a u d ie n c e  o t h e r s  whom a  p o l i c y - m a k e r  
t a k e s  i n t o  a c c o u n t . a s  e v a l u a t o r s  i n  some way o f  h i s  p e r f o r ­
mance;  p e r h a p s  h i s  p e e r s ,  t h o s e  upon  whom he r e l i e s  f o r  
p r o m o t i o n ,  h i s  s u b o r d i n a t e s ,  p e r h a p s  some p r o f e s s i o n a l  g ro u p  
o f  w h ich  he i s  a member, and so on. The p a r t i c u l a r  m ean ing  
and s i g n i f i c a n c e  o f  a u d ie n c e  o t h e r s  may t h e n  d i f f e r  c o n s i d e r ­
a b l y  b e tw e e n  d i f f e r e n t  i n d i v i d u a l s  and  t h e i r  d i f f e r e n t  
p r o b l e m  s i t u a t i o n s .
The i d e a  t h a t  a p e r s o n  may pay  a t t e n t i o n  t o  and p s y c h o l o g i ­
c a l l y  ' make r e f e r e n c e  t o '  g r o u p s  t h a t  a r e  i m p o r t a n t  t o  him 
h a s  b e e n  c o n c e p t u a l i z e d  by th e  c o n c e p t  o f  r e f e r e n c e  g r o u p s ,  
and i n d e e d  b o th  T u r n e r ' s  and S h i b u t a n i ' s  i d e a s  a b o u t  
a u d i e n c e s  a r e  e x p r e s s e d  i n  t e rm s  o f  r o l e s  o f  r e f e r e n c e  
g r o u p s  f o r  a  p e r s o n .  Many c o n c e p t i o n s  o f  r e f e r e n c e  g r o u p s  
o f f e r  a  h i g h l y  s o c i a l i z e d  model o f  man t h a t  would n o t  f o r  
ex am p le  have  b e en  r e a d i l y  a p p l i c a b l e  i n  a  o n e - t o - o n e  
f a s h i o n  t o  R o b e r t ' s  complex r e l a t i o n s h i p  w i t h  th e  b l a c k s .
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He q u i t e  c l e a r l y  d i d  see  h i m s e l f  a s  s h a r i n g  t h e i r  p e r s p e c ­
t i v e s  and v a l u e s  i m p o r t a n t  i n  h i s  p rob lem  s i t u a t i o n ,  a s  f o r  
example  t h a t  g ro u p ,  r e a l  o r  im a g i n a r y ,  whose s t a n d p o i n t
i s  b e i n g  used  as  th e  frame o f  r e f e r e n c e  o f  th e  a c t o r "  
( S h i b u t a n i , 1 9 6 1  , p . 257 ) o r  " th e  s o u rc e  o f  v a l u e s  a s s i m i l ­
a t e d  by d e s i g n a t e d  i n d i v i d u a l s  (who may o r  may n o t  be 
members o f  th e  g r o u p ) " (M er ton ,  I 9 6 8 ) o r  " t h e  so u rc e  
o f  th e  i n d i v i d u a l ' s  m a jo r  p e r s p e c t i v e s  and v a l u e s "  ( T u r n e r ,
1956  » p . 328  ) ,
However r e f e r e n c e  g ro u p  t h e o r y  does  o f f e r  ways o f  c o n s i d e r i n g
th e  r o l e  o t h e r s  m ig h t  p l a y  a s  a u d i e n c e s  o f  one k in d  o r
a n o t h e r  f o r  a p e r s o n .  Thus,  f o r  e x am p le ,  one d i s t i n c t i o n
t h a t  i s  commonly made i s  b e tw een  r e f e r e n c e  g ro u p s  o f  which
a p e r s o n  i s  a member and th o s e  i n  which he a s p i r e s  t o  become
a member. The p o l i c y - m a k e r  may see  the  p e r fo rm an c e  i n  h i s
prob lem  as  a means o f  g a i n i n g  e n t r y ,  a cc e p ta n c e ^  w i t h i n  some
group  he f e e l s  o u t s i d e  o f  and w i s h e s  t o  ' e n t e r ' ;  the  ' r u l e s
o f  the  game' f o r  e n t r y  may l e a d  him to  have some i d e a  o f  the
g o a l s  and s t a n d a r d s  which he m us t  m ee t  i n  the  p e r fo rm an c e  o f
h i s  p rob lem ,  a s  S h e r i f  and S h e r i f ( 1 9 6 9 )  s u g g e s t :
'The c o n c e p t  o f  r e f e r e n c e  g ro u p s  i s  u se d  t o  d e s i g n a t e  
the  so u rc e  from which a p e r s o n  d e r i v e s  h i s  g o a l s  and 
s t a n d a r d s  f o r  e r e c t i n g  h i s  a s p i r a t i o n s  and g a u g in g  h i s  
p e r fo rm a n c e .  Thus r e f e r e n c e  g ro u p s  d e f i n e  a s p i r a t i o n s  
t h a t  r e g u l a t e  th e  p e r s o n ’ s f e e l i n g s  o f  s u c c e s s  and 
f a i l u r e  i n  r e l a t e d  a c t i v i t i e s " .  (p .  4 1 8 ) .
The a s p i r a t i o n s  may have b e en  e x p l i c i t l y  ( o r  i m p l i c i t l y )  
s e t  f o r  him by a s p e c i f i c  g roup  ( o r  i n d i v i d u a l )  o r  be some­
t h i n g  he b e l i e v e s  to  be i m p o r t a n t  w i th  r e s p e c t  to  some s o c i a l
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c a t e g o r y  o r  p e e r  g roup  many o f  th e  members o f  which he does  
n o t  know p e r s o n a l l y  -  * f e l l o w  a c a d e m i c s ' ,  ' t h e  O .D . ,  o r  O.K. 
c o m m u n i ty ' ,  and so on. We c a n  r e l a t e  t h i s  a l s o  t o  K e l l e y ' s  
( 1 9 6 8 ) i d e a  o f  th e  " c o m p a r i s o n  f u n c t i o n "  o f  a  r e f e r e n c e  
g r o u p ,  which  i s ;
t h a t  s e r v i n g  as  o r  b e i n g  t o  a  s t a n d a r d  o r  c o m p a r iso n  
p o i n t  a g a i n s t  which a  p e r s o n  c a n  e v a l u a t e  h i m s e l f  and 
o t h e r s .  We s h a l l  r e f e r  t o  t h i s  a s  th e  c o m p a r is o n  
f u n c t i o n  o f  r e f e r e n c e  g r o u p s .  The g ro up  f u n c t i o n s  a s  a 
c o m p a r i s o n  r e f e r e n c e  g rou p  f o r  an  i n d i v i d u a l  to  the  
e x t e n t  t h a t  th e  b e h a v i o r ,  a t t i t u d e s ,  c i r c u m s t a n c e s ,  o r  
o t h e r  c h a r a c t e r i s t i c s  o f  i t s  members r e p r e s e n t ,  
s t a n d a r d s  o r  c o m p a r i s o n s  which  he u s e s  i n  m aking  j u d g e ­
m en ts  and e v a l u a t i o n s . "  ( p . 79  )
T hus ,  f o r  e x am p le ,  R o b e r t ' s  c o n c e p t i o n  o f  a  p r e f e r r e d  f u t u r e  
was one i n  which  b l a c k s  would t a k e  t h e i r  p l a c e  a l o n g s i d e  
w h i t e s ,  i n  t h e  b a n k s ,  i n  s c h o o l s ,  w i t h  a p p r o p r i a t e  q u a l i f i ­
c a t i o n s  i n  v a r i o u s  p r o f e s s i o n s .  "White p r o f e s s i o n a l s "  was a 
s o c i a l  c a t e g o r y  w i t h  which  he compared th e  c u r r e n t  s i t u a t i o n  
o f  th e  b l a c k s ,  and t h e i r  p r o b a b l e  f u t u r e  s i t u a t i o n ,  and 
which  i n  h i s  dream he saw b l a c k s  coming t o  g a i n  a c c e p t a n c e  
and e q u a l i t y  w i t h ,  a l t h o u g h  t h e y  d i d  n o t  f u n c t i o n  i n  any 
p a r t i c u l a r l y  ' a c t i v e '  way i n  h i s  p ro b lem .
F i n a l l y ,  R o b e r t  saw th e  b l a c k s  a s  b e i n g  a b le  t o  p u n i s h  him, 
by d e n y in g  him h i s  d e s i r e d  image w i t h  them a s  th e  l e a d e r  
a l t h o u g h  t h i s  p o t e n t i a l  p u n ish m e n t  was a l s o  a l m o s t  c e r t a i n l y  
r e l a t e d  t o  h i s  own p e r s o n a l  s e l f - e v a l u a t i o n s  and c o n c e rn s  
a b o u t  the  p o s s i b i l i t y  o f  f a i l i n g  i n  th e  g o a l s  he h i m s e l f  had 
s e t  f o r  h i m s e l f .  The i d e a  t h a t  a r e f e r e n c e  g ro up  can  be one 
which " s e t s  s t a n d a r d s  f o r  an i n d i v i d u a l "  (M er ton ,  I 9 6 8 ) 
by , m e t i n g  o u t  r e w a rd s  and p u n i sh m e n ts  f o r  co m p l ian c e  or
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n o n -c o m p l ia n c e  w i th  t h e s e  s t a n d a r d s  i s  a n o t h e r  r e l a t i v e l y
common i d e a  i n  r e f e r e n c e  g rou p  l i t e r a t u r e .  I t  i s  c a p t u r e d
by K e l l e y ' s  ( I 9 6 6 ) i d e a  o f  th e  n o r m a t iv e  f u n c t i o n  o f
r e f e r e n c e  g ro u p s ;
"A g ro u p  f u n c t i o n s  a s  a nor m a t iv e  r e f e r e n c e  g roup  f o r  
a  p e r s o n  to  th e  e x t e n t  t h a t  i t s  e v a l u a t i o n s  o f  him a re  
b a se d  upon th e  d e g re e  o f  h i s  c o n f o r m i t y  t o  c e r t a i n  
s t a n d a r d s  o f  b e h a v i o r  o r  a t t i t u d e s  and t o  th e  e x t e n t  
t h a t  th e  d e l i v e r y  o f  r e w a r d s  o r  p u n i sh m e n t s  i s  
c o n d i t i o n a l  on t h e s e  e v a l u a t i o n s . "  ( p . 80 )
Thus,  and c o n s o n a n t  w i t h  th e  p r e v i o u s l y  d i s c u s s e d  i d e a s  a b o u t  
power and p o l i t i c s  i n  o r g a n i z a t i o n s  which I  do n o t  w ish  t o  
r e p e a t  h e r e ,  a  p o l i c y - m a k e r  may r e g a r d  h i s  a u d ie n c e  o t h e r s  
a s  b e i n g  a b l e  to  mete o u t  q u i t e  s p e c i f i c  r e w a r d s  and p u n i s h ­
m ents  o f  s e r i o u s  k i n d s  f o r  the  way he t a c k l e s  h i s  p ro b lem .  
W hatever s p e c i f i c  ' r o l e '  any  a u d ie n c e  o t h e r s  m ig h t  t a k e  f o r  
a  p o l i c y - m a k e r ,  i t  seems w o r th w h i l e  f o r  a  c o n s u l t a n t ,  f o r  
exam ple ,  t o  l e a r n  so m e th in g  o f  t h i s  r o l e  when " h i s  l i n e  o f  
a c t i v i t y  depends  on the  r e a l  o r  a n t i c i p a t e d  r e a c t i o n s  o f  the  
o t h e r  p e o p le  f o r  whom he i s  p e r f o r m i n g " .  O the rw ise  the  
p o l i c y - m a k e r  may a c t  i n  ways t h a t  the  c o n s u l t a n t  f i n d s  
c o n s i d e r a b l y  p u z z l i n g .
CONCLUSIONS AND IMPLICATIONS
T h is  c h a p t e r  has  d i s c u s s e d  th e  s e l f - i m a g e  c o n c e r n s  o f  R o b e r t  
and J a n e t  and the  way t h e y  a f f e c t e d  t h e i r  t h i n k i n g  a b o u t  and 
c a t e g o r i z a t i o n  o f  o t h e r s .  I t  d e s c r i b e d  how i t  m a t t e r e d  
c o n s i d e r a b l y  to  them t h a t  o t h e r s  s u p p o r t e d  r a t h e r  t h a n  
r e j e c t e d  t h e i r  image o f  t h e m s e lv e s  as  w o r t h w h i l e ,  c o m p e te n t  
i n d i v i d u a l s  w i t h i n  the  c o n t e x t  o f  t h e i r  i s s u e ,  and how, 
t h e r e f o r e ,  t h e y  p a i d  a g r e a t  d e a l  o f  a t t e n t i o n  to  o t h e r s ’
- 6 , 50 -
e v a l u a t i o n s  o f  them, so t h a t  c o n s t r u e d  r e j e c t i o n  o f  them 
c a u s e d  them p ro b lem s  i n  ways t h a t  c o u l d  n o t  f u l l y  be 
e x p l a i n e d  i n  t e rm s  o f  t h e  i n s t r u m e n t a i t t e s  o f  t h e i r  
a t t e m p t s  t o  h e l p  th e  unemployed k i d s .  The i n t e r p e r s o n a l  
d y n a m ic s  c e n t r e d  a ro u n d  t h e i r  s e l f - w o r t h  c o n c e r n s  , 
w e r e , h o w e v e r , i m p o r t a n t l y  i n t e r w o v e n  w i t h  t h e  m ean ing  
and s i g n i f i c a n c e  and th e  c a t e g o r i z a t i o n  o f  t h o s e  who 
" a r e  100^  w i t h  u s "  and t h o s e  "who a r e  t r y i n g  t o  n u l l i f y  
w h a t  we a r e  d o i n g " . F i n a l l y  I  d e s c r i b e d  how R o b e r t ' s  
v a l u e s  a b o u t  h i s  image w i t h  t h e  a u d ie n c e  o t h e r s  o f  th e  
b l a c k s  a l s o  d e f i n e d  p ro b lem s  f o r  him when t h e y  were t h r e  
t h r e a t e n e d  and how t h e y  too  u n d e r l i n e d  th e  s i g n i f i c a n c e  
o f  some o t h e r s .
A num ber  o f  f u r t h e r  c a t e g o r i e s  o f  s i g n i f i c a n t  o t h e r s  
were a l s o  d e v e lo p e d  d u r i n g  th e  c h a p t e r  and t h e s e  
a r e  d raw n t o g e t h e r  w i t h  th o s e  from C h a p t e r  F o u r  i n  
t h e  schema shown on p a g e ^ . 5 1 *
( i ) A  S ta n c e  Towards D a ta
Can t h e  f i n d i n g s  o f  t h i s  c h a p t e r  be g e n e r a l i z e d  beyond t h i s  
c a s e ?  I  have b o t h  i m p l i e d  and a s s e r t e d ,  i n c l u d i n g  w i t h  
r e f e r e n c e  t o  e x i s t i n g  t h e o r y ,  t h a t  t h e y  c a n .  T h is  d o e s  n o t  
mean,  h o w ev er ,  t h a t  I  r e g a r d  them a s  v e r y  p r e c i s e l y  s o .  Thus 
i n  t h e  l a s t  s e c t i o n ,  I  d e s c r i b e d  some o f  t h e  d i f f e r e n t  ways 
' a u d i e n c e  o t h e r s '  m ig h t  o p e r a t e  f o r  a  p o l i c y - m a k e r .  I  showed 
how R o b e r t  and J a n e t  d i f f e r e d  i n  t h i s  c a s e  i n  the  m a n i f e s t ­
a t i o n s  o f  t h e i r  s e l f - w o r t h  c o n c e r n s .  T h u s ,  f o r  e x a m p le ,  
R o b e r t  w an ted  to  spend  c o n s i d e r a b l y  more t im e  on t a l k i n g
a b o u t  h i s  r e j e c t i n g  o t h e r s  t h a n  J a n e t .  He was l e s s  a b l e  t o  
be i n s t r u m e n t a l  and c o n t r o l l e d  i n  h i s  i n t e r a c t i o n s  w i t h
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o t h e r s  t h a n  J a n e t .  He more r e a d i l y  a ssum ed  t h a t  o t h e r s  were 
d e l i b e r a t e l y  s t r a t è g e  z i n g  a g a i n s t  them t h a n  h e r ,  and so on.
T a k i n g  t h e  p o i n t  o f  v iew  o f  H e i d e r  (19 5 8 )  t h a t  " . .  s c i e n t i f i c  
p s y c h o l o g y  h a s  a good d e a l  t o  l e a r n  f rom  common-sense 
p s y c h o l o g y "  (p .  5)» o u r  'common-sense* ways o f  t a l k i n g  a b o u t  
o u r s e l v e s  and o t h e r s  f r e q u e n t l y  p o i n t  t o  s u c h  d i f f e r e n c e s .  
When we s a y  somebody " t a k e s  t h i n g s  v e r y  p e r s o n a l l y "  o r  
" t a k e s  t h i n g s  t o  h e a r t "  o r  i s  " h y p e r s e n s i t i v e "  wha t  we o f t e n  
mean i s  t h a t  th e  p e r s o n  a p p e a r s  t o  be p a r t i c u l a r l y  p ro n e  to  
see  t h e  a c t i o n s  and a t t i t u d e s  o f  o t h e r s  a s  t h r e a t e n i n g  h i s  
own w o r t h ,  o r  f e e l s  t h a t  some c o n t r a d i c t i o n  o f  h i s  i d e a s  o r  
p u r p o s e s  i s  some s l u r  upon t h a t  w o r th  r a t h e r  t h a n  a ' s im p l e *  
d i s a g r e e m e n t  a b o u t  the  b e s t  way t o  p r o c e e d  on some m a t t e r .
I t  a l s o  seems o b v io u s  t h a t  p e o p le  d i f f e r  i n  t h e  d e g re e  to  
w h ich  t h e y  ' b r o o d '  on some a t t r i b u t e d  s l u r  o r  see  such  a 
s l u r  a s  a b a s i s  f o r  c o n t i n u e d  d i s l i k e  o r  a n ta g o n i s m .
Nor do I  b e l i e v e  t h a t  we a l l  want  o r  e x p e c t  th e  k in d  
o f  c l o s e ,  com m it ted  l o y a l t y  and f r i e n d s h i p  w i t h  th o se  
we m i g h t  work w i t h  on ou rco m p lex  p r o b l e m s  t h a t  R o b e r t  
and J a n e t  would have p r e f e r r e d ,  anymore t h a n  we m ig h t  
n e e d  o r  w an t  the  r e a s s u r a n c e  and a d v i c e  o f  a  " s e c r e t  
a d v i s o r " ( a l t h o u g h  many c o n s u l t a n t s  may be s o m e th in g  o f  
th e  k i n d  f o r  t h e i r  c l i e n t s )
I  d o ,  ho w ev er ,  b e l i e v e ,  and I  r e f e r r e d  t o  a  g r e a t  d e a l  o f  
p s y c h o l o g i c a l  and s o c i a l - p s y c h o l o g i c a l  l i t e r a t u r e  a s  w e l l  a s  
o u r  own common-sense u n d e r s t a n d i n g s ,  t h a t  p e o p le  do c a r e  
a b o u t  how o t h e r s  see  t h e i r  w o r th  and c o m p e te n c e ,  images o f  
t h e m s e l v e s  t h a t  may d i f f e r  i n  d i f f e r e n t  c o n t e x t s ,  and t h a t  
i f  t h e y  r e g a r d  th e  a c t io n s  and a t t i t u d e s  o f  o t h e r s  as  
t h r e a t e n i n g  t h e i r  image,  t h e y  w i l l  e x p e r i e n c e  p ro b le m s .  The
- 6 . 5 3 -
n o t i o n  o f  the  way i n  w hich  " t a s k - d i r e c t e d "  i n t e r a c t i o n s  
may become " i d e n t i t y - d i r e c t e d "  i n t e r a c t i o n s  seems t o  me 
to  be a  u s e f u l  t h e o r e t i c a l  t o o l  f o r  c o n s i d e r i n g  th e  n a t u r e  
o f  t h e  i n t e r p e r s o n a l  dynam ics  t h a t  c a n  o c c u r  b e tw ee n  
p e o p le  who work t o g e t h e r .  The c rud e  model  drawn i n  th e  
c h a p t e r  seems t o  me t o  have some p o t e n t i a l  r e l e v a n c e  
a s  a  framework f o r  u n d e r s t a n d i n g  some o f  t h e  dynam ics  
o f  p o l i t i c a l  a c t i o n  by  i n d i v i d u a l s  who may n o t  a lw a y s  
d e l i b e r a t i v e l y  c a l c u l a t e  the  u s e f u l n e s s  o r  o t h e r w i s e  
o f  o t h e r s  to  th e  p r o s e c u t i o n  o f  p a r t i c u l a r  e n d s ,  i n  
th e  way s u g g e s t e d  by  s o c i a l  exchange t h e o r y  o r  some 
p o l i t i c a l  m odels  o f  o r g a n i z a t i o n s .
L e t  u s  t a k e , f o r  e x a m p le ,  th e  s i t u a t i o n  o f  a  c o n s u l t a n t  who 
d oes  a t t e m p t  to  o f f e r  e x p l i c i t  h e l p  w i t h  i s s u e s  o f  power and 
p o l i t i c s  i n  a c l i e n t ' s  p o l i c y  p r o b l e m ; .  I f  he f i n d s  t h a t  
the  c l i e n t  i n s i s t s  upo n  s p e n d in g  t ime d e v e l o p i n g  s t r a t e g i e s  
w i t h  r e s p e c t  t o  some o t h e r s  whose b e l i e v e d  i n t e n t  t o  s a b o t a g e  
th e  c l i e n t ' s  e f f o r t s  d o e s  n o t  seem t o  make any  ' r a t i o n a l '  
s e n s e  w i t h i n  the  c o n t e x t  o f  the  c l i e n t ' s  b e l i e f s  and v a l u e s  
a b o u t  means and e n d s  t h a t  he has  l e a r n e d  a b o u t ;  t h e n  he m i g h t  
a t  l e a s t  c o n s i d e r  w h e t h e r  o r  n o t  w ha t  i s  i n v o l v e d  may 
be some o f  the  i n t e r p e r s o n a l  dynamics  t o  do w i t h  s e l f - i m a g e ,  
s e l f - w o r t h ,  f e e l i n g s  o f  h u r t  and r e j e c t i o n ,  t h a t  I  have  
t a l k e d  a b o u t  i n  th e  c h a p t e r .
I f  a  c o n s u l t a n t  f i n d s  t h a t  h i s  c l i e n t  seems t o  be e x t r e m e l y  
r e l u c t a n t  t o  a c c e p t  c e r t a i n  a c t i o n s  i n  ways t h a t  do n o t  seem t o  
r a t i o n a l l y  make s e n s e  w i t h i n  the  c o n t e x t  o f  th e  c l i e n t ' s  own 
p r o b l e m - r e a l i t y  a s  th e  c o n s u l t a n t  h a s  l e a r n e d  a b o u t  i t  
he may a l s o  c o n s i d e r  and a t t e m p t  t o  l e a r n  w h e th e r  t h e r e  a r e
—6 15^—
some v a l u e s  t h a t  he h a s  n o t  l e a r n e d  a b o u t  which  have 
become s a l i e n t  a s  c o n s t r a i n t s ,  and t h a t  t h e s e  may be to  
do ' a u d i e n c e  o t h e r s . '
{ I i ) T h e  Role  o f  th e  C o n s u l t a n t
A c o n s i d e r a b l e  number o f  p e o p le  have b u i l t  t h e i r  p r o f e s s ­
i o n a l  l i v e s  a ro u n d  h e l p i n g  i n d i v i d u a l s  i n  o r g a n i z a t i o n s  
h a n d le  more e f f e c t i v e l y  th e  k i n d s  o f  i n t e r p e r s o n a l  i s s u e s  
d i s c u s s e d  i n  t h i s  c h a p t e r .H o w e v e r ,  a s  I  s a i d  i n  th e  i n t r o ­
d u c t i o n ,  th e  p r e v a i l i n g  p e r s p e c t i v e  i n  p r o b l e m - s o l v i n g  
and p o l i c y  a n a l y s i s  would a rgue  t h a t  t h e s e  a r e  d i s t i n c t  
phenomena which  i t  i s  n o t  r e l e v a n t  o r  i m p o r t a n t  t o  t a k e  
i n t o  a c c o u n t  i n  w o r k in g  on p ro b lem s  t o  do w i t h  q h a n g in g  
some a s p e c t  o f  ' t h e  w o r ld  o u t  t h e r e ' .
I n  t h i s  t h e s i s  th e  v iew  i s  t a k e n  t h a t  i t  i s  r e l e v a n t  
and i m p o r t a n t  to  pay  a t t e n t i o n  t o  and a t t e m p t  t o  l e a r n  
a b o u t  any r o l e  t h a t  a  p o l i c y - m a k e r ' s  s e l f - i m a g e  v a l u e s  
may p l a y  i n  h i s  c o n s t r u c t i o n  o f  h i s  p r o b l e m - s i g n i f i c a n t  
o t h e r s . T h e  c o n s u l t a n t  may o f  c o u r s e  have t o  work a t  
the  i m p l i c i t  l e v e l ,  e ven  w i t h i n  t h e  c o n t e x t  o f  a  r e l a t ­
i o n s h i p  o f  t r u s t ,  w i t h  some o f  t h i s  d a t a , w h i c h  may be 
a t  a  l e v e l  o f  i l l e g i t i m a c y  h i g h e r  t h a n  any t o  do w i t h  power 
p o l i t i c s . H o w  many o f  u s ,  f o r  e x am p le ,  f e e l  a b l e  t o  a d m i t  
p u b l i c l y  to  s t r o n g  f e e l i n g s  o f  i n a d e q u a c y  o r  h u r t , e v e n  to
c l o s e  and t r u s t e d  c o l l e a g u e s ? I t  seems much more a c c e p t a b l e  to  
to  t a l k  o f  a m b i t i o n ,  p r o m o t i o n , " b e i n g  i n  a  p o s i t i o n  t o  
i n f l u e n c e  e v e n t s " ,  and so on. Even  i n  t h i s  c a s e ,  where  
R o b e r t  and J a n e t  were p r e p a r e d  t o  t a l k  a b o u t  such  t h i n g s ,  
the  r e l a t i o n s h i p  b e tw e e n  th o se  f e e l i n g s  and t h e i r  c o n ­
s t r u c t i o n  o f  th e  d e l i b e r a t i v e  op p os i t ion  o f  o t h e r s  who 
had r e j e c t e d  them was n o t  e x p l i c i t l y  d i s c u s s e d .
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I  made th e  c o n n e c t i o n , h o w e v e r , w i t h o u t  a s s u m i n g  I  have  
some s p e c i a l  s e n s i t i v i t y  t h a t  o t h e r s  do n o t  t o  the  e v i d e n c e  
o f  p e o p le  f e e l i n g  t h r e a t e n e d ,  h u r t ,  ' o b s e s s i v e '  a b o u t  o t h e r s  
and so on ,  and no d o u b t  o t h e r s  would have made th e  c o n n e c t i o n  
much more q u i c k l y  t h a n  I .  And t h e r e  a r e  ways one c a n  
a p p r o a c h  th e  g a i n i n g  o f  e x p l i c i t  d a t a  w i t h i n  t h e  c o n t e x t  o f  
a  r e l a t i o n s h i p  o f  t r u s t .  The q u e s t i o n  " I s  t h e r e  anybody 
e l s e  who i s  i n t e r e s t e d  i n  the  way you h a n d l e  t h i s  p ro b lem  
and w ha t  h a p p e n s  a s  an  o u tco m e?" ,  "Why?", "Does t h i s  m a t t e r  
t o  y o u ? " , "Why?", seem t o  me to  be q u e s t i o n s  t h a t  c a n  be 
a s k e d  a s  a  b a s i s  f o r  b e g i n n i n g  d i a l o g u e  and l e a r n i n g  a b o u t  
t h e  r o l e  and n a t u r e  o f  any  a u d ie n c e  o t h e r s .  C a r e f u l  p r o b i n g  
a b o u t  why t h i s  p e r s o n  i s  s e e n  a s  an  a l l y ,  o r  t h a t  p e r s o n  a s  
an  o p p o n e n t  w i l l  g iv e  i n s i g h t s  t h a t  n o t  d o i n g  so w i l l  n o t .
I  have  d i s c u s s e d  how i n d i v i d u a l s  o f t e n  c o n s t r u c t  images  o f  
o t h e r s  and s e l f  t h r o u g h  some p r o c e s s  o f  c o m p a r i s o n .  By 
c a r e f u l  l i s t e n i n g  t o  t h e  way a p e r s o n  d e s c r i b e s  o t h e r s  and 
by  e n c o u r a g i n g  th e  p e r s o n  to  a r t i c u l a t e  how he s e e s  h i m s e l f  
a s  s i m i l a r  o r  d i f f e r e n t  from o t h e r s  a  c o n s u l t a n t  c an  a l s o  
l e a r n  s o m e th in g  a b o u t  h i s  c l i e n t ' s  s e l f - i m a g e ,  and a t  l e a s t  
o b t a i n  i m p o r t a n t  c l u e s  to  th e  c l i e n t ' s  e v a l u a t i o n  o f  h i s  own 
w o r th  and c o m p e te n c e .  I n  th e  n e x t  c h a p t e r  I  s h a l l  e x p l o r e  
t h i s  a s p e c t  o f  t h i n k i n g  a b o u t  s e l f  and o t h e r s  f u r t h e r  w i t h  
r e f e r e n c e  t o  K e l l y s  P e r s o n a l  C o n s t r u c t  T h e o ry  (1 9 5 5 )a n d  khe 
r e p e r t o r y  g r i d t e c h n i q u e  which  m ig h t  be u s e d  f o r  t h i s  k i n d  o f  
l e a r n i n g  and a n a l y s i s ,  n o t  o n ly  by c o n s u l t a n t s  w i t h  t h e i r  
c l i e n t s ,  b u t  by p o l i c y - m a k e r s  f o r  t h e m s e l v e s .
Why b o t h e r  w i t h  t h i s  l e a r n i n g ?  B e c a u s e , a s  I  have  s a i d ,  
and a s  many good c o n s u l t a n t s  a r e  a l r e a d y  w e l l  aw are ,  th e
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c o n s u l t a n t  who i s  n o t  s e n s i t i v e  t o  t h i s  k i n d  o f  d a t a  may f i n d  
h i s  c l i e n t s  a c t i n g  i n  ways t h a t  a r e  c o n s i d e r a b l y  p u z z l i n g  to  
h im ,  w i t h  p o t e n t i a l l y  d e t r i m e n t a l  c o n s e q u e n c e s  t o  h i s  own 
c r e d i b i l i t y  and e f f e c t i v e n e s s  w i t h  h i s  c l i e n t s .  Bu t  a l s o  
b e c a u s e  th e  c o n s u l t a n t  may be a b l e  t o  o f f e r  i m p o r t a n t  and 
u s e f u l  h e l p ,  e x p l i c i t l y ,  t o  h i s  c l i e n t s  i n  t e r m s  o f  t h e i r  
s e l f - i m a g e  c o n c e r n s . a n d  t h e i r  i m p l i c a t i o n s , i f ' a n y , , f o r  the  
management  and c o n t r o l  o f  r e l a t i o n s  "with p r o b l e m - s i g n i f i c a n t  
o t h e r s .  I n  t h e  same way a s  h i s  c l i e n t s  may f i n d  i t  h e l p f u l  
t o  e x p l o r e  e x p l i c i t l y  t h e i r  c o n s t r u c t i o n s  o f  p o w e r f u l  o t h e r s ,  
so  t h e y  may f i n d  e x p l i c i t  a n a l y s i s  o f  th e  e x p e c t a t i o n s ,  
pow er ,  r e s p o n s e s  o f  any  a u d ie n c e  o t h e r s  (who may w e l l  be 
a n o t h e r  . c a t e g o r y  o f  p o w e r f u l  o t h e r s )  i m p o r t a n t l y  u s e f u l  i n  
t h e  d e s i g n  and management o f  a p p r o p r i a t e  p r o b l e m - o u t c o m e s .
I f  a  c l i e n t  f i n d s  h i m s e l f  p u z z l e d ,  d i s t r e s s e d ,  ' d i s t r a c t e d *
by  a c t i o n s  and a t t i t u d e s  o f  o t h e r s  who r e j e c t  and underm ine
him,  t h e n  he may f i n d  i t  i m p o r t a n t l y  h e l p f u l  t o  be g i v e n  an
o p p o r t u n i t y  t o  c o n s i d e r  e x p l i c i t l y  why i t  i s  t h a t  he i s  so
d i s t r e s s e d ,  w h a t  seem t o  be t h e  n a t u r e  o f  th e  dynam ics  he i s
c a u g h t  up  i n ,  i n c l u d i n g  th e  m ean in g  and s i g n i f i c a n c e  g i v e n
b y  t h e  o t h e r s  t o  h i s  own b e h a v i o u r ,  and w h a t  a r e  t h e i r
s i g n i f i c a n t  r a m i f i c a t i o n s  f o r  th e  o b j e c t i v e s  he s e e k s  t o
a t t a i n .  Thus from a d r a m a t u r g i c a l  p e r s p e c t i v e ,  Manghiam
( 1 9 7 8 ) h a s  a r g u e d  t h a t ;
"Once t h e  s o c i a l  a c t o r  becomes aware o f  h i s  p a r t ,  
becomes s u f f i c i e n t l y  d e t a c h e d  from i t  so  a s  n o t  t o  p l a y  
i t  w i t h o u t  t h o u g h t  and r e f l e c t i o n ,  he s e e  s the  
p o s s i b i l i t y  o f  c h a n g i n g  th e  way he p e r f o r m s .  . . .  Thus 
th e  a r t  o f  th e  i n t e r v e n t i o n i s t  l i e s  i n  c a p i t a l i z i n g  
upon  th e  amount o f  r o l e - d i s t a n c e  t h e r e  i s  a l r e a d y  i n  
th e  s y s te m ,  i n  i n c r e a s i n g  the  amount o f  r o l e - d i s t a n c e
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and i n  c r e a t i n g  o p p o r t u n i t i e s  f o r  a s  many a c t o r s  a s  
p o s s i b l e  t o  t a k e  a  me t a t h e a t r i c a l  p e r s p e c t i v e  on t h e i r  
a c t i v i t i e s .  From such  a  p e r s p e c t i v e  th e  a c t o r s  become 
aware o f  t h e i r  own t h e a t r i c a l i t y ,  t h e  n a t u r e  o f  th e  
p a r t s  t h e y  p l a y ,  and the  s c r i p t s  t h e y  c r e a t e ,  s u s t a i n ,  
and c a n  t r a n s f o r m . "  (p .  97)
I n  th e  l a s t  c h a p t e r  i t  was a rg u e d  t h a t  t h e r e  i s  a  r o l e  f o r
t o o l s  t o  a s s i s t  t h e  e x p l i c i t  m o d e l l i n g  o f  a p e r s o n ' s
c o n s t r u c t i o n  o f  p o w e r f u l  o t h e r s  f o r  b e t t e r  " p r e d i c t i o n  and
c o n t r o l " .  The n e e d  f o r  such  t o o l s ,  t o  f a c i l i t a t e  th e
s e l f - c o n s c i o u s  and r e f l e c t i v e  management o f  r e l a t i o n s  w i t h
o t h e r s  seems no l e s s  r e l e v a n t  t o  th e  a s p e c t s  o f  ' t h i n k i n g  
a b o u t  o t h e r s '  d i s c u s s e d  i n  t h i s  c h a p t e r .  F o r  i n d e e d  th e
l a t t e r  may be i n t e g r a l l y ,  c r u c i a l l y  and c o m p le x ly  l i n k e d
w i t h  th e  f o r m e r .
I f  we r e l a t e  th e  d i s c u s s i o n  o f  t h i s  c h a p t e r  w i t h  t h a t  o f  
t h e  l a s t  I  have b e e n  s u g g e s t i n g  a  r o l e  f o r  t h e  c o n s u l t a n t  
which  i s  c o n s i d e r a b l y  b r o a d e r  t h a n  t h a t  w hich  i s  t y p i c a l l y  
a s s o c i a t e d  w i t h  p o l i c y  a n a l y s i s ,  one i n  which  the  c o n s u l t ­
a n t ' s  own " t e c h n i c a l "  and " i n t e r p e r s o n a l "  t h e o r i z i n g  
i n t e r t w i n e  i n  s e e k i n g  modes o f  h e l p i n g  th e  c l i e n t  w i t h  
h i s  own " t e c h n i c a l "  and " i n t e r p e r s o n a l " ( A r g y r i s  and S chon ,  
1974) t h e o r i z i n g ,  i n c l u d i n g  th o s e  to  do w i t h  power and 
p o l i t i c s . A s  I  i n d i c a t e d  i n  th e  l a s t  c h a p t e r  I  do n o t  
w ish  t o  s u g g e s t  t h a t  t a k i n g  on such  a  r o l e  w i l l  a lw ay s  
be e a s y ,  o r - p o s s i b l e , '  o r  a p p r o p r i a t e  . I n  p a r t i c u l a r ,  t h e  
c o n s u l t a n t  w i l l  be a t t e m p t i n g  to  e x p l i c i t l y  a d d r e s s  w i t h  
th e  c l i e n t  d a t a  t h a t  i s  l i k e l y  t o  be o f  c o n s i d e r a b l e  
s e n s i t i v i t y  o r  i l l e g i t i m a c y .  I  s u s p e c t  t h a t  i t  i s  a  
s i g n i f i c a n t  s t e p  to  move from d i s c u s s i o n s  o f , s a y ,  
i n t e r p e r s o n a l  s t y l e ,  o r  p o l i t i c a l  a m b i t i o n s  and o p p o s i t i o n  
t o  c e r t a i n  o t h e r s , t o  an a p p ro a c h  which  i n c l u d e s  (and I
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am t a l k i n g  p r o s p e c t i v e l y  h e r e )  e f f o r t s  to  e x p l i c i t l y  model 
p r o b l e m - s i g n i f i c a n t  o t h e r s  i n  o r d e r  t o  b e t t e r  u n d e r s t a n d  
them and p e r h a p s  m a n i p u l a t e  th e m .T h e r e  w i l l  be many c o n t e x t s  
i n  w h ich  a  c o n s u l t a n t ,  and h i s  c l i e n t s ,  w i l l  have t o  o p e r a t e  
a t  th e  i m p l i c i t  l e v e l  w i t h  some c r u c i a l  b u t  h i g h l y  s e n s i t i v e  
d a t a , p a r t i c u l a r l y  i f  the  c l i e n t  i s  a  team whose p r o b le m -  
s i g n i f i c a n t  o t h e r s  f o r  i t s  members i n c l u d e  e a c h  o t h e r . N o t  
l e a s t  o f  th e  c o m p l e x i t i e s  i s  t h a t  c o n s u l t a n t  i s  l i k e l y  
t o  be f a c e d  w i t h  c h o i c e s  a b o u t  whom he w i s h e s  t o  h e l p  a t  
a  p o s s i b l e  c o s t  t o  some o t h e r s .  As we have a r g u e d  elsewhere;
" I t  i s  t h e  acknow ledgem en t  o f  knowledge  a s  p e r s o n - b a s e d  
r a t h e r  t h a n  o r g a n i z a t i o n - b a s e d ,  i n  o r g a n i z a t i o n s  where  
p o w e r , i n f l u e n c e , m a n i p u l a t i o n  a r e  i n t e g r a l  p a r t s  o f  th e  
way i n d i v i d u a l s  a c h i e v e  p r e f e r r e d  e n d s ,  t h a t  l e a d s  us  
t o  a s s e r t  f o r  o u r s e l v e s  a  s e l f - c o n s c i o u s  c h o ic e  a b o u t  
whom a s  c l i e n t s  we w ish  t o  a s s i s t . M a k i n g  su c h  a c h o ic e  
means f o r  u s  t o  be r e a d y  t o  use  a p p r o p r i a t e  t o o l s  
t o  p r o v i d e  e f f e c t i v e  p o l i c y  i n f l u e n c e . . (E d e n , J o n e s  
and S i m s , 1 9 7 9 , P ' l 6 2 )
Y e t  d e s p i t e  c o m p l e x i t i e s  such  a s  t h e s e , t h e  a rg u m e n t  s t i l l  
seems c o g e n t - t h a t  c o n s u l t a n t s  and p o l i c y  m ake rs  who 
do n o t  have  a v a i l a b l e  t o  them t o o l s  f o r  e x p l i c i t  a n a l y s i s  
o f  p r o b l e m - s i g n i f i c a n t  o t h e r s . i f  and when t h i s  a s p e c t  o f  
p ro b le m  c o n s t r u c t i o n  seems t r o u b l i n g  and c o n f u s i n g  a re  
m i s s i n g  p o t e n t i a l l y  i m p o r t a n t  and r e l e v a n t  h e l p .  F u r t h e r ­
m ore ,  w i t h  a  w idened  r o l e  may come s i g n i f i c a n t  r e w a r d s  t o  
t h e  c o n s u l t a n t  i n  t e rm s  o f  th e  r a n g e  o f  a r e n a s  he i s  s e e n  
t o  be a b l e  t o  work w i t h - a n d  h i m s e l f  i n f l u e n c e  th e  outcomes 
o f .
CHAPTER SEVEN;
THE COGNITION OF MODELLING OTHERS( i ) ; CONSTRUING AND
RECONSTRUING
INTRODUCTION
When a  p e r s o n  i n f e r s  t h a t  someone who l a u g h s  a  l o t  i s  a  
' n e r v o u s  s o r t ' ,  o r  t h a t  someone who w e a r s  g l a s s e s  i s  l i k e l y  
t o  be i n t e l l i g e n t ,  o r  t h a t  a  s u b o r d i n a t e ' s  i n v i t a t i o n  t o  
d i n n e r  i s  an  a t t e m p t  t o  ' c u r r y  f a v o u r ' ,  t h a t  p e r s o n  i s  
u t i l i z i n g  wha t  B r u n e r a n d  T a g i u r i  ( 1 9 5 4 ) ,  and  many o t h e r s  
s i n c e ,  have  c a l l e d  an  ' i m p l i c i t  p e r s o n a l i t y  t h e o r y ' ,  a b o u t  
th e  n a t u r e  o f  human b e i n g s ,  a b o u t  ' s o c i a l  t y p e s '  o r  a b o u t  
p a r t i c u l a r  i n d i v i d u a l s .  A g r e a t  d e a l  o f  e x p e r i m e n t a l  work 
h a s  b e e n  c a r r i e d  o u t  t o  e x p l o r e  th e  way i n  w h ic h  p e o p le  w i l l  
make i n f e r e n c e s  a b o u t  o t h e r s  on t h e  b a s i s  o f  s e r t a i n  l i m i t e d  
i n f o r m a t i o n . N o t  un  t y p i c a l l y  i n  t h e s e  e x p e r i m e n t s ,  s u b j e c t s  
h a v e  b e e n  p r e s e n t e d  w i t h  i t e m s  su c h  a s  t r a i t - l i s t i n g s  o r  
p h o t o g r a p h s ,  o r  b o t h ,  and a s k e d ,  f o r  e x a m p l e ,  t o  i n d i c a t e  t h e  
i n f e r e n t i a l  r e l a t i o n s h i p s  b e tw e e n  one t r a i t  and  any o f  t h e  
o t h e r s ,  o r  t o  i n d i c a t e  w ha t  t r a i t s  a  p e r s o n  i n  a  p h o t o g r a p h  
m i g h t  h a v e .  As Cook (1979)  p o i n t s  o u t ,  " t o o  much p e r s o n  
p e r c e p t i o n  r e s e a r c h  h a s  s t u d i e d  o p i n i o n s  fo rm e d  by p e o p l e ,  
who have  no p r e s s i n g  n eed  t o  form them , a b o u t  p e o p le  t h e y  
have  l i t t l e  c o n t a c t  w i t h ,  and w i l l  n e v e r  m e e t  a g a i n  o u t s i d e  
th e  l a b o r a t o r y . "  ( p . 1 2 3 ) .  We may add t o  t h i s  q u o t e ;  and i n  
c o n d i t i o n s ,  and w i t h  i n f o r m a t i o n  and i t s  s i g n i f i c a n c e ,  
m a n i p u l a t e d  by th e  e x p e r i m e n t e r  f o r  s u b j e c t s  who know 
p e r f e c t l y  w e l l  t h e y  a r e  s u b j e c t s  i n  a n  e x p e r i m e n t  b u t  whose 
c o n s t r u c t i o n  o f  t h e  p a r t i c u l a r  s i t u a t i o n  t h e y  a r e  i n  f o r  th e  
d a t a  t h e y  o f f e r  i s  n o t  u s u a l l y  t a k e n  i n t o  a c c o u n t .
N e v e r t h e l e s s ,  e x p e r i m e n t a l  work on ' i m p l i c i t  p e r s o n a l i t y '
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t h e o r i e s  i s  b a s e d  on o u r  common s e n s e  knowledge  t h a t  
p e o p le  do go beyond  th e  d a t a  o f  a  p e r s o n ' s  o v e r t  b e h a v i o u r ,  
m ak ing  se n se  o f  t h a t  b e h a v i o u r  i n  t e rm s  o f  i n f e r e n c e s  a b o u t  
p s y c h o l o g i c a l  f e a t u r e s  o f  a n o t h e r  p e r s o n .  As Hays (1958)  
s u g g e s t s  :
" I t  seems r e a s o n a b l e  to  suppose  t h a t  an  i n d i v i d u a l  
makes h i s  i n f e r e n t i a l ,  ju d g em en ts  o f  a  p e r s o n  
i n  some f a i r l y  c h a r a c t e r i s t i c  way. T h a t  i s ,  a  p e r s o n  
must  have  some r e l a t i v e l y  s t a b l e  scheme o f  e x p e c t a t i o n s  
and a n t i c i p a t i o n s  a b o u t  o t h e r s ,  w hich  i s  g r a d u a l l y  b u i l t  
up t h r o u g h  d i r e c t  and v i c a r i o u s  e x p e r i e n c e .  The scheme 
may be t h o u g h t  o f  a s  a  s e t  o f  i n f e r e n t i a l  r e l a t i o n s h i p s  
among e x p e r i e n c e d  a t t r i b u t e s  and t r a i t s  w h ich  e x i s t  f o r  
an i n d i v i d u a l . " (p .  289)
When somebody d e f i n e s  a n o t h e r  a s  s i g n i f i c a n t  i n  h i s  
complex p ro b lem  b e c a u s e  he b e l i e v e s  t h a t  th e  o t h e r  may 
be opposed t o  h i s  e f f o r t s ,  he i s  u t i l i z i n g  a  s e t  o f  
t h e o r i e s  a b o u t  th e  o t h e r  w i t h  which  t o  make i n f e r e n c e s  and 
p r e d i c t .  I n  th e  n e x t  tu3o , c h a p t e r s  I  s h a l l  go on t o  
e x p l o r e  i n  more d e t a i l  t h e  c o g n i t i o n  o f  t h e o r i s  i n g  and 
' m o d e l l i n g '  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s  by  t h e s e  p e o p le  
who d id  have ' a  p r e s s i n g  n e e d '  t o  do so .  I  s h a l l  n o t  s u g g e s t  
t h a t  t h e y ,  o r  o t h e r s ,  do n o t  have a ' " r e l a t i v e l y  s t a b l e  scheme 
o f  e x p e c t a t i o n s  and a n t i c i p a t i o n s "  which  t h e y  drew u po n  i n  an  
a t t e m p t  t o  e x p l a i n  and p r e d i c t  th e  a t t i t u d e s  and a c t i o n s  o f  
p r o b l e m - s i g n i f i c a n t  o t h e r s .  Q u i te  th e  r e v e r s e .
However, i n  t h i s  c h a p t e r ,  I  w ish  t o  i l l u s t r a t e  t h a t  a s p e c t  o f  
t h e o r i z  in g  a b o u t  o t h e r s  which  m ost  work on ' p e r s o n - p e r c e p t i o n '  
h a s  p a id  s c a n t  a t t e n t i o n  t o ,  t h a t  i t  i s  c o n t e x t u a l . R o b e r t  
and J a n e t  s e l e c t i v e l y  p a i d  a t t e n t i o n  t o  t h o s e  p a r t i c u l a r  
a s p e c t s  o f  s i g n i f i c a n t  o t h e r s  which  t h e y  r e g a r d e d  a s  i m p o r t a n t  
and u s e f u l  t o  l e a r n  a b o u t  and u n d e r s t a n d  i n  t h e i r  p a r t i c u l a r  
s i t u a t i o n .  I t  i s  f o r  t h i s  r e a s o n  t h a t  I  have u se d  t h e  term
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' m o d e l l i n g  o t h e r s ' ,  f o r  i t  c o n n o t e s  à  s e l e c t i v e ,  p r i m a r i l y  
p u r p o s e f u l ,  n a t u r e  o f  t h i n k i n g  a b o u t  o t h e r s  i n  th e  c o n t e x t  
o f  p ro b le m  s o l v i n g  and p o l i c y  a n a l y s i s .  I  s h a l l  e x p l o r e  
t h e  c o n s i d e r a b l e  r e l e v a n c e  o f  t h e  i d e a s  o f  P e r s o n a l  C o n s t r u c t  
T h e o ry  ( K e l l y ,  1955) t o  t h e o r i z i n g ,  and  o p e r a t i o n a l i z i n g  
t h e o r y ,  a b o u t  th e  c o g n i t i o n  o f  m o d e l l i n g  o t h e r s  i n  t h i s  
c o n t e x t .  T h i s  i s  n o t  m e r e ly  b e c a u s e  i t  s u g g e s t s  t h a t  
i n d i v i d u a l s  make s e n se  o f  t h e i r  w o r ld  t h r o u g h  d e v e l o p i n g  and 
u s i n g  a  s y s t e m  o f  b i - p o l a r  c o n s t r u c t s .  I t  i s  a l s o  b e c a u s e  
i t  o f f e r s  a  model  o f  man ' t h e  s c i e n t i s t ' ,  whose ‘' u l t i m a t e  
a im i s  t o  p r e d i c t  and c o n t r o l .  ", i n  ways t h a t  have s i g n i f -  
c a n t  i m p l i c a t i o n s  f o r  th e  a p p ro a c h  a  c o n s u l t a n t  m ig h t  
t a k e  t o  w o r k i n g  w i t h  p o l i c y - m a k e r s  on t h e i r  t h i n k i n g  a b o u t  
t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s .
A SEL E C T IV E  GOAL-ORIENTED FRAMEWORK
One o f  t h e  r e a s o n s  why, soon  a f t e r  t h e  b e g i n n i n g  o f  t h i s  
p r o j e c t ,  i t  became c l e a r  t h a t  i t  would  be h i g h l y  s u i t a b l e  
f o r  t h e  t o p i c  o f  my r e s e a r c h ,  was t h a t  R o b e r t  and Ja n e  1s'
*p r o b l e m - r e a l i t y ' was one i n  w h ich  p e o p l e  were a c e n t r a l  
f e a t u r e .  I t  h a s  b een  a rg u e d  t h a t  t h i s  i s  l i k e l y  t o  be 
t y p i c a l  t o  many complex p o l i c y  p r o b le m s  b e l o n g i n g  t o  
d e c i s i o n - m a k e r s  i n  organiz, a t i o n s  who w i s h  t o  i n f l u e n c e  e v e n t s  
i n  t h o s e  o r g a n i z a t i o n s . W h a t  w as ,  h o w e v e r ,  p r o b a b l y  l e s s
t y p i c a l  was th e  e a g e r n e s s  w i t h  w h ich  R o b e r t  and  J a n e t  w an ted  
t o  t a l k  a b o u t  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s .  Am idst  th e  
many d e s c r i p t i o n s  t h e y  gave o f  t h e i r  m e e t i n g s  and r e l a t i o n ­
s h i p s  w i t h  t h o s e  o t h e r s ,  one s u b - s e t  o f  i d e a s  emerged a g a i n  
and a g a i n ,  r e v e a l i n g  w ha t  i t  was t h a t  t h e y  c o n s i s t e n t l y  p a i d  
a t t e n t i o n  t o  i n  o t h e r s ,  wha t  i t  was t h e y  saw a s  s i g n i f i c a n t  
i n  th e  o t h e r s '  a t t i t u d e s  and a c t i o n s ,  and  t h u s  what  i t  was 
t h a t  t h e y  were  c o n s i s t e n t l y  i n t e r e s t e d  i n  l e a r n i n g  a b o u t  o t h e r s .
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T hus ,  f o r  e x a m p le ,  the  two them es  which  emerged c o n s i s t e n t l y  
i n  t h e i r  d e s c r i p t i o n s  o f  t h o s e  whom t h e y  had met  f o r  th e  
f i r s t  t im e  w ere :  th e  o t h e r ' s  a t t i t u d e  t o  them, w h e t h e r  he 
" l i k e d  u s "  o r  " w a s  d u b io u s  a b o u t  u s " ,  " l i s t e n e d "  o r  
" l e c t u r e d " ;  and s e c o n d l y  the  o t h e r ' s  i n t e r e s t  i n  t h e i r  
p ro b le m ,  w h e t h e r  "he  u n d e r s t o o d " ,  o r  " d i d  n o t  see  th e  
p r o b l e m " ,  had " e m p a th y "  o r  "n o  em p a th y " .  These  two s e t s  o f  
i d e a s  were a l s o ,  a s  I  d e s c r i b e d  i n  th e  l a s t  c h a p t e r ,  
s i g n i f i c a n t l y  r e l a t e d  i n  t h e i r  sy s tem  o f  t h e o r i e s  f o r  t h i n k i n g  
a b o u t  p r o b l e m - s i g n i f i c a n t  o t h e r s .  F o r  someone who " l i s t e n s "  
was i n v a r i a b l y  d e s c r i b e d  a s  a l s o  someone who " l i k e s  u s " ,  
w h i l e  someone who " l e c t u r e s  u s "  was a l s o  i n v a r i a b l y  someone 
who was ‘' d u b i o u s  a b o u t  u s " .  Someone who l i k e d  them was t h e n  
someone who " h a s  em p a th y " ,  who " u n d e r s t a n d s " ,  w h i l e  someone 
who was " d u b i o u s  a b o u t  u s "  was u s u a l l y  someone who " d o e s  n o t  
s e e  t h e  p r o b l e m " ,  h a s  " n o  em p a th y " .
These  l i n k e d  q u e s t i o n s  and c o n c e r n s  were a l s o  p a r t  o f  th e  
s a l i e n t  e x p l a n a t o r y ,  i n t e r p r e t i v e  f ramework f o r  t h i n k i n g  
a b o u t  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s ,  f o r  w ha t  t h e y  were 
d o i n g  when t h e y  were coming t o  t h e s e  c o n c l u s i o n s  a b o u t  o t h e r s  
was m ak ing  i n f e r e n c e s  from th e  d a t a  o f  w h a t  a  p a r t i c u l a r  
p e r s o n  d i d  o r  s a i d  i n  a  p a r t i c u l a r  s i t u a t i o n  t o  assume a b o u t  
" e v e n t s  t h a t  a r e  i n s i d e  a  p e r s o n  and a r e  s t r i c t l y  
p s y c h o l o g i c a l "  ( T a g u i r i ,  1969,  p. 3 9 6 ) .  They ' r e a d '  t h e  
b e h a v i o u r  o f  o t h e r s .  They were c o n t i n u a l l y  on th e  a l e r t  
f o r  i n d i c a t i o n s ,  su c h  as  " t h e y  a r e  a lw a y s  c r i t i c i s i n g  u s " ,  
" t h e y  a r e  l a u g h i n g  a t  u s " ,  o r  su c h  a s  " h e  a lw ay s  a s k s  u s  
w h a t  we t h i n k " ,  o r  "he  a lw ays  g i v e s  u s  a  s t r a i g h t  a n s w e r " ,  
and so on ,  w h ich  would a l l o w  them t o  c o n c lu d e  t h a t  th e  o t h e r s  
were e i t h e r  " d u b i o u s  a b o u t  u s "  o r  " l i k e  u s " .
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T h e re  were  o t h e r  i d e a s  t h a t  c o n s i s t e n t l y  emerged i n  t h e i r  
d e s c r i p t i o n s  and e v a l u a t i o n s  o f  o t h e r s .  I n  C h a p te r  p iv e  I 
t a l k e d  o f  the  c r u c i a l  im p o r ta n c e  t o  them o f  a n o t h e r ' s  
p e r c e i v e d  power t o  h e l p  them o r  h i n d e r  them i n  t h e i r  v a r i o u s  
w ays ,  t h o s e  who were d e s c r i b e d  a s  h a v i n g  " l i t t l e  p o w e r" o r  
a s  " j u s t  pawns"  were o f t e n  a l s o  c h a r a c t e r i z e d  a s  b e i n g  
" e a s i l y  l e d "  r a t h e r  t h a n  h a v i n g  " m in d s  o f  t h e i r  own", and 
th e  ' i n d e p e n d e n c e '  o r  o t h e r w i s e  o f  o t h e r s  i n  p a r t i c u l a r  
r e l a t i o n s h i p s  was a l s o  a  r e c u r r i n g  f e a t u r e  o f  t h e i r  
e x p l a n a t i o n s  f o r  ou tcom es i n  power r e l a t i o n s h i p s .  When t h e y  
came t o  t h i n k  a b o u t  whom t h e y  w an ted  on the  com m it tee  t o  r u n  
a n  i n d e p e n d e n t  t r a i n i n g  workshop  a s  a  c h a r i t y ,  i t  was 
i m p o r t a n t  t o  them t h a t  t h e  members o f  su c h  a  com m it tee  
s h o u l d  " h a v e  m inds  o f  t h e i r  own" r a t h e r  t h a n  b e i n g  s u s c e p t i b l e  
t o  th e  i n f l u e n c e  o f  o t h e r s  who m i g h t  be a g a i n s t  them.
F o r  b o t h  R o b e r t  and J a n e t  a n o t h e r  c o n s i s t e n t  d im e n s io n  f o r  
t h i n k i n g  a b o u t  and e v a l u a t i n g  o t h e r s  was t h e i r  p e r c e i v e d  
i n t e l l i g e n c e ,  a l s o  o f t e n  l i n k e d  t o  t h e  i d e a  o f  the  o t h e r  
'* h a v i n g  a  mind o f  h i s  owrf . So i t  was t h a t  t h e y  w an ted  on 
t h e i r  "new com m it tee  p e o p le  who were  " i n t e l l i g e n t " ,  o r  h a v i n g  
’’’common sense"  , d i s m i s s i n g ,  f o r  e x a m p le ,  one p o s s i b l e  
c a n d i d a t e  who had i n d i c a t e d  h i s  own i n t e r e s t  i n  j o i n i n g  t h e  
g r o u p  a s ,  "we d o n ' t  w an t  him, he a lw a y s  makes a mess o f  th ings ."  
( J a n e t )  , When o t h e r s  behaved  i n  ways t h e y  d i s a p p r o v e d  o f ,  
t h e y  o f t e n  e x p l a i n e d  t h i s  a s  b e c a u s e  t h e  o t h e r  was f o o l i s h  
o r  ’" s t u p i d  " o r  " l a c k i n g  in common s e n s e  ". I n  th e  f i r s t  
v o l u n t a r y  g r o u p ,  one o f  R o b e r t  and  J a n e t ' s  many c o m p l a i n t s  
a b o u t  t h e . g r o u p  was th e  way i n  w h ich  we do a l l  t h i s  work 
and t h e y  s a y  t h e y  a r e  d o in g  t h i n g s ,  b u t  t h e y  a r e  n o t  r e a l l y  
d o i n g  a n y t h i n g " . ( R o b e r t ) .  Whether  o r  r io t  a  p e r s o n  w i t h  whom
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o r  were c o n s i d e r i n g  becom in g ,  i n v o l v e d  w i t h  was 'som ebody 
who " p u s h e s  t h i n g s  on"  r a t h e r  t h a n  b e i n g  " j u s t  t h e r e "  was 
o f  c o n s i d e r a b l e  i n t e r e s t  t o  them. One o f  t h e i r  i n d i c a t o r s  
f o r  w h e th e r  o r  n o t  a  p e r s o n  r e a l l y  h a d  "em pathy*  o r  n o t ,  
was t h a t  he was p r e p a r e d  t o  " r e a l l y  w o rk " .  Thus f o r  e x a m p le ,  
t h e y  c h a r a c t e r i z e d  one p e r s o n  a s  f o l l o w s ;  "He i s  s i n c e r e ,  he 
r e a l l y  w o rk s"  ( R o b e r t ) .  A n o t h e r ' s  r e a d i n e s s  t o  o f f e r  a c t i v e  
h e l p  was a l s o  o f t e n  l i n k e d  t o  a n o t h e r  d im e n s io n  f o r  t h i n k i n g  
t h i n k i n g  a b o u t  o t h e r s ,  h i s  r e l i a b i l i t y .  T hu s ,  f o r  ex am p le ,  
J a n e t  a s s e r t e d  o f  one p e r s o n ,  "we c a n  c o u n t  on him, when he 
s a y s  he w i l l  do s o m e th in g ,  he a lw a y s  d o e s  i t .  " When t h e y  
came t o  c o n s i d e r  whom t h e y  w a n ted  on t h e i r  new c o m m i t t e e ,  
once  a g a i n  t h e y  w an ted  p e o p le  whom "we c a n  c o u n t  on"  r a t h e r  
t h a n  n o t .
I t  seems u n s u r p r i s i n g  t h a t  R o b e r t  and  J a n e t  sh o u ld  have b e en  
c o n s i s t e n t l y  i n t e r e s t e d  i n  w h e t h e r  o r  n o t  somebody e l s e  
s h a r e d  t h e i r  v a l u e s  a b o u t  unem ployed  k i d s ,  and t h a t  t h e y  
s h o u l d  have p a id  a t t e n t i o n  t o  su c h  f e a t u r e s  o f  o t h e r s  w i t h  
whom t h e y  became i n v o l v e d  a s  t h e i r  r e a d i n e s s  t o  o f f e r  
p r a c t i c a l  h e l p ,  t h e i r  i n t e l l i g e n c e ,  t h e i r  power o f  v a r i o u s  
k i n d s ,  t h e i r  i n d e p e n d e n c e  o f  t h e  i n f l u e n c e  o f  o t h e r s  who 
m i g h t  be a g a i n s t  them, and t h e i r  r e l i a b i l i t y .  However, th e  
r e c o g n jz  a b i l i t y  o f  t h e s e  d i m e n s i o n s  f o r  t h i n k i n g  a b o u t  
o t h e r s  does  n o t  d i m i n i s h  th e  c r u c i a l  p o i n t  t h a t  t h e y  were 
b r i n g i n g  t o  b e a r  a  s e l e c t i v e ,  g o a l - o r i e n t e d  framework upon 
o t h e r s ,  i n  te rm s  o f  t h e i r  l i k e l i h o o d  o f  f a c i l i t a t i n g  o r  
h i n d e r i n g  th e  a t t a i n m e n t  o f  t h e i r  o b j e c t i v e s .  I t  i s  a  v iew  
o f  i n t e r a c t i o n  t h a t  i s  t y p i c a l l y  t a k e n  w i t h i n  sym bol ic  
i n t e r a c t i o n i s m ,  where "f rom th e  i n d i v i d u a l ' s  p e r s p e c t i v e  
i n t e r a c t i o n  i s  the  p r o c e d u r e  f o r  p u r s u i n g  h i s  o r  h e r  g o a l s  
i n  th e  s o c i a l  c o n t e x t . " ( L a u e r  and H a n d e l , 1 9 7 7 , p . 98)
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J o n e s  and T h i b a u t  a l s o  p o i n t  o u t  t h a t ;
" I f  we c a n  s u c c e s s f u l l y  i d e n t i f y  th e  g o a l s  f o r  which  
a n  a c t o r  i s  s t r i v i n g  i n  t h e  i n t e r . a c t i o n  s i t u a t i o n ,  
we c a n  b e g i n  t o  sa y  s o m e th i n g  a b o u t  th e  c u e s  to  which 
he w i l l  a t t e n d , a r i d  t h e  m ea n in g  he i s  m o s t  l i k e l y  t o  
a s s i g n  them . . .  I n  s t u d y i n g  th e  i n f e r e n c e  p r o c e s s  i n  
s o c i a l  p e r c e p t i o n  . . .  q u e s t i o n s  o f  a t t e n t i o n ,  s e l e c t i v e  
• p e r c e p t i o n ,  d e l i b e r a t e  d e c i s i o n s  o f  r e l e v a n c e ,  e t c . ,  
e n t e r  the  p i c t u r e .  The p e r c e i v e r  d oes  n o t  p a s s i v e l y  
a s s i g n  e q u a l  p r i o r i t y  t o  in c o m in g  c u e s  b u t  a c t i v e l y  
s e e k s  o u t  i n f o r m a t i o n  which  i s  r e l e v a n t  t o  h i s  p u r p o s e s  i n  
t h e -  s i t u a t i o n  o f  i n t e r . a c t i o n  The p e r c e i v e r  i s  tu n e d  
o r  s e t  t o  p r o c e s s  c e r t a i n  k i n d s  o f  i n f o r m a t i o n  b u t  n o t  
o t h e r s . '  (pp .  1 5 2 - 1 5 3 , my e m p h a s i s . )
However ,  t h e  n o t i o n  o f  s u c c e s s f u l l y  i d e n t i f y i n g  the  
i n d i v i d u a l ' s  g o a l s  which he b r i n g s  t o  b e a r  i n  a t t e m p t i n g  
t o  u n d e r s t a n d ,  ' p r e d i c t  and c o n t r o l '  o t h e r s  i n  h i s  complex  
p r o b le m  seems c r u c i a l T h e  c o n s u l t a n t ,  f o r  e x a m p le ,  who h a s  
o n l y  l e a r n t  a b o u t  h i s  c l i e n t ' s  p ro b le m s  i n  h i g h l y  l e g i t i m a t e d ,  
a p o l i t i c a l ,  o b j e c t i v a t e d  , t e r m s ,  u n d e r  th e  r u b r i c  o f  
' o r g a n i z a t i o n a l  g o a l s ' ,  i s  u n l i k e l y  t o  u n d e r s t a n d  some o f  
t h e  m o s t  c r u c i a l  b a s e s  o f  t h e  c l i e n t ' s  s e l e c t i v e  i n f e r e n c e  
p r o c e s s e s  w i t h  r e s p e c t  t o  h i s  c l i e n t ' s  p r o b l e m - s i g n i f i c a n t  
o t h e r s ,  ( i n c l u d i n g  n o t  l e a r n i n g  a b o u t  who some o f  t h e s e  a r e ) .  
The c o n s u l t a n t  who does  n o t  a t t e n d  t o  an  a t t e m p t  t o  l e a r n  
a b o u t  th e  p o t e n t i a l l y  complex  i n t e r l i n k i n g  o f  g o a l s  and 
v a l u e s  i n  a  p e r s o n ' s  v a lu e  sy s te m  may be aware o f  some o f  h i s  
c l i e n t ' s  g o a l - o r i e n t e d  t h i n k i n g  a b o u t  s i g n i f i c a n t  a c t o r s ,  
b u t  i m p o r t a n t l y  m is s  o t h e r s ;  such  a s ,  f o r  e x a m p le ,  i n  t h i s  
c a s e  t h e  s i g n i f i c a n c e  o f  R o b e r t  and J a n e t ' s  s e l f - v a l u e s  
i n  w h a t  t h e y  p a i d  a t t e n t i o n  t o  i n  o t h e r s . . A s  S c h ü tz  (1970)> 
a s s e r t s :
' I t  i s  o u r  i n t e r e s t  a t  hand t h a t  m o t i v a t e s  a l l  o u r  
t h i n k i n g ,  p r o j e c t i n g ,  a c t i n g ,  and  t h e r e w i t h  e s t a b l i s h e s  
th e  p r o b l e n s  t o  be s o l v e d  by o u r  t h o u g h t  and th e  g o a l s  
t o  be o b t a i n e d  by o u r  a c t i o n s .  I n  o t h e r  w o rd s ,  i t  i s  
o u r  i n t e r e s t  t h a t  b r e a k s  a s s .u n d e r  th e  u n p r o b l e m a t i c  
f i e l d  o f  th e  p re -k n o w n  i n t o  v a r i o u s  z o n e s  o f  v a r i o u s  
r e l e v a n c e  w i t h  r e s p e c t  t o  su c h  i n t e r e s t ,  e ac h  o f  them 
r e q u i r i n g  a  d i f f e r e n t  d e g r e e  o f  p r e c i s i o n  o f  knowledge
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... There is, however, no such thing as an isolated 
interest at hand. A single interest at hand is .just 
an element within a hierarchical system, or even a 
plurality of systems, of interests which in everyday 
life recall our plan - plans for work and thought, for 
the hour and for our lifeT* 0pp. 111-113, my emphasis)
Furthermore, understanding a person's processes of selective 
perception and inference in thinking about others in a 
particular context is not met simply by understanding the 
salient parts of his value system. It also requires 
attention to the person's theories about what aspects
of another are indeed relevant in terms of significant 
ramifications for values, what inferences can be drawn from 
the behaviour of others about these relevant aspects, and 
hov; these characteristics relate to one another as a basis 
for explanation and prediction. In other words, such 
understanding requires paying attention to the network of 
contextually relevant beliefs and values that a person brings 
to bear in learning about, giving meaning to, and predicting 
other's attitudes and actions in his problem situation. I 
have touched on some of the inferential relationships 
for Robert and Janet, and I shall return to this topic 
later.First, however,I wish to set it within another aspect 
of the cognition of modelling others that importantly 
involve processes of comparison and differentiation.
CONSTRUING OTHERS; THE RELEVANCE OF PERSONAL CONSTRUCT THEORY' 
(i) Contrast and Similarity
Bruner, Goodlow and Austin (I956) argue that perception 
always involves a process of categorisation. The meaning of 
what is perceived comes from the category in which it is 
placed and from the way it is distinguished from others.
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S h e r i f  and S h e r i f  ( I 9 6 9 ) a s s e r t  t h a t  " a l l  ju d g e m e n ts  a r e
r e l a t i o n a l  a f f a i r s . . . A  p e r s o n  c a n n o t  r e n d e r  a  ju d g e m e n t
u n l e s s  he co m p ares  two o r  more o b j e c t s . " ( p . 4 2 3 ) S p e c i f i c a l l y
i n  r e l a t i o n  t o  t h i n k i n g  a b o u t  o t h e r s ,  S o c i a l  C o m p ar i so n
T h eo ry  h a s  b e e n  c o n c e r n e d  w i t h  e x p l o r i n g  how " . . p e o p l e
e v a l u a t e  t h e i r  o p i n i o n s  and a b i l i t i e s  by c o m p a r i s o n  w i t h
th e  o p i n i o n s  and a b i l i t i e s  o f  o t h e r s . "  ( F e s t i n g e r ,  1 9 5 4 , p .
1 1 8 ) .  Hays (1958)  p r o p o s e s  t h a t :
'"We, a s  o b s e r v e r s ,  a r e  e t e r n a l l y  i n  th e  p r o c e s s  o f  
c o m p a r in g  i n d i v i d u a l s  and j u d g i n g  t h e i r  s i m i l a r i t y  t o  
o t h e r  i n d i v i d u a l s  w i t h  r e s p e c t  b o th  t o  t h e i r  p h y s i c a l  
and b e h a v i o r a l ; a t t r i b u t e s . " J o h n  J o n e s  r e m in d s  me o f  
B i l l  S m i t h " ,  " H e n ry  i s  h i s  m o th e r  made o v e r " ,  "M ary  
and h e r  h u sb a n d  c o u ld  h a r d l y  be more d i f f e r e n t ' ,  a r e  
f r e q u e n t  f e a t u r e s  o f  ou r  c o n v e r s a t i o n a l  l i f e . "  ( p . 2 8 9 )
The i d e a  t h a t  p r o c e s s e s  o f  c o m p a r i s o n  and d i f f e r e n t i a t i o n
a re  s i g n i f i c a n t  t o  th e  p s y c h o l o g y  o f  a  p e r s o n ' s  u n d e r s t a n d i n g
o f  h i s  w o r ld  i s  r e l a t i v e l y  common i n  p s y c h o l o g i c a l  t h e o r y .
However, i t  i s  K e l l y  (1955)  i n  h i s  T heory  o f  P e r s o n a l
C o n s t r u c t s  who s y s t e m a t i c a l l y  s e t s  o u t  a  p s y c h o l o g i c a l
t h e o r y  and p h e n o m e n o lo g i c a l  model o f  man i n  which  s u c h
p r o c e s s e s ,  o f  ; ' c o n s t r u i n g ' ,  a r e  a  c o r n e r  s t o n e .
"By c o n s t r u i n g ,  we mean ' ' p l a c i n g  an  i n t e r p r e t a t i o n ' * ?  
a  p e r s b n - p l a c e s  an  i n t e r p r e t a t i o n  upon w ha t  i s  C o n s t r u e d .  
He e r e c t s  a  s t r u c t u r e ,  w i t h i n  th e  f ram ework  o f  w h ic h  
th e  s u b s t a n c e  t a k e s  shape  o r  assum es  ,in,e an i n g .  Thje s u b -  , 
s t a n c e  w h iç ^  he c o n s t r u e s  does  n o t  p ro d u c e  the  c  
s t r u c t u r e ; t h e  p e r s o n  d o e s . . .
I n  c o n s t r u i n g ,  t h e  p e r s o n  n o t e s  f e a t u r e s  i n  a s e r i e s  o f  
e l e m e n t s  w h ic h  c h a r a c t e r i s e  some o f  t h e  e l e m e n t s  and  
a r e  p a r t i c u l a r l y  u n c h a r a c t e r i s t i c  o f  o t h e r s .  Thus  he 
e r e c t s  c o n s t r u c t s  o f  s i m i l a r i t y  and c o n t r a s t .  B o th  th e  
s i m i l a r i t y  and  t h e  c o n t r a s t  a r e  i n h e r e n t  i n  t h e  same 
c o n s t r u c t .  A ' c o n s t r u c t  w hich  impliedO s i m i l a r i t y  
w i t h o u t  c o n t r a s t  would r e p r e s e n t  j u s t  a s  much o f  a  
c h a o t i c  u n d i f f e r e n t i a t e d  h o m o g e n e i ty  a s  a  c o n s t r u c t  
which i m p l i e d  c o n t r a s t  w i t h o u t  s i m i l a r i t y  would 
r e p r e s e n t  a  c h a o t i c  p a r t i c u l a r i z e d  h e t e r o g e n e i t y .  The 
f o r m e r  would l e a v e  th e  p e r s o n  e n g u l f e d  i n . a  s e a  w i t h  no 
l a n d m a r k s  t o  r e l i e v e  the  monotony;  the  l a t t e r  would  
c o n f r o n t  him w i t h  a n  i n t e r m i n a b l e  s e r i e s  o f  
k a l e i d o s c o p i c  c h a n g e s  i n  which  n o t h i n g  would e v e r  a p p e a r  
f a m i l i a r . "  (pp .  5 0 - 5 1 )
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The i d e a s  o f  P e r s o n a l  C o n s t r u c t  T heory  p r o v i d e d  a 
c r u c i a l  t h e o r e t i c a l  u n d e r p i n n i n g  t o  t h e  d e v e lo p m e n t  o f  
c o g n i t i v e  m apping  as  a  m o d e l l i n g  t e c h n i q u e  p a y i n g  a t t e n t i o n  
t o  a  p e r s o n ' s  sy s te m  o f  i n t e r r e l a t e d  b i - p o l a r  c o n s t r u c t s  
f o r  m ak ing  s e n s e  o f  and t h e o r i z i n g  a b o u t  h i s  w o r l d .  I t  i s  
n o t  s u r p r i s i n g ,  t h e r e f o r e ,  t h a t  P e r s o n a l  C o n s t r u c t  T heory  
s h o u ld  be an  i m p o r t a n t  p a r t  o f  th e  ' c o n c e p t u a l  s p e c t a c l e s '
I  took  w i t h  me i n t o  t h i s  r e s e a r c h .  I n d e e d ,  on two 
o c c a s i o n s  d u r i n g  t h e  y e a r  o f  th e  p r o j e c t ,  we a l s o  u se d  
K e l l y ' s  r e p e r t o r y  g r i d  t e c h n i q u e  f o r  h e l p i n g  R o b e r t  and 
J a n e t  e x p l i c i t l y  a t t e n d  t o  and a n a l y s e  t h e i r  c o n s t r u i n g  o f  
p r o b l e m - s i g n i f i c a n t  o t h e r s  ( s e e  p a g e ? . 11 f o r  a  d e s c r i p t i o n  
o f  th e  m ethod  and a  l i s t  o f  th e  c o n s t r u c t s  e l i c i t e d ) .
However, i t  was n o t  n e c e s s a r y  t o  e l i c i t  c o n s t r u c t s  i n  t h i s  
fo rm a l  way t o  c o n t i n u a l l y  h e a r  p r o c e s s e s  o f  c o m p a r i s o n  and 
d i f f e r e n t i a t i o n  a s  a  f u n d a m e n ta l  a s p e c t  o f  R o b e r t  and 
J a n e t ' s  t h i n k i n g  a b o u t  o t h e r s ,  w i t h ,  f o r  e x a m p le ,  th e  
c o n s t r u c t s  e l i c i t e d  t h r o u g h  th e  r e p e r t o r y  g r i d  t e c h n i q u e  
a p p e a r i n g  a s  p a r t  o f  t h e i r  e v e r y d a y  d e s c r i p t i o n s  o f  o t h e r s  
b o th  b e f o r e  and a f t e r  t h e y  were u s e d .  The f o l l o w i n g  
a r e  j u s t  a  few exam p le s  o f  t h e  k i n d s  o f  s t a t e m e n t s  t h e y  
made c o n t a i n i n g  c o n s t r u c t s  (shown s e p a r a t e l y )  a b o u t  o t h e r s .  
'E v e ry b o d y  i s  so h u s h - h u s h .  We d o n ' t  know who i s  
s i n c e r e  and who i s  f a l s e . '  ( J a n e t ;  s i n c e r e  . . .  f a l s e )  
'He i s  h e l p i n g  m o r a l l y ,  he i s  n o t  i n  f o r  p o l i t i c s  o r  
m o n e y . '  ( J a n e t :  h e l p i n g  m o r a l l y  . . .  i n  f o r  p o l i t i c s  
o r  m o n ey ) .
'Mr. F. . . h a s  t h e  power t o  make,  b u t  R e v e re n d  C . . .  has  
t h e  power t o  make o r  b r e a k . ' ( J a n e t :  t h e  power t o  
make . . .  t h e  power to  make o r  b r e a k ) .
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C onstructs derived  from two repertory grid s;
1:
Close to  u s ....................................................Involved in (th e  lo c a l
au th ority )
Push th ings on............................................. ju s t  there
Independent....................................................Employees (o f  the lo c a l
au th ority )
Have empathy................................................. No empathy
We l i k e ............................................................ False
In te r e s te d ......................................................J u st a r e p rese n ta tiv e
L is te n ...............................................................Lectures
We t r u s t .......................................................... d on 't tr u s t
L ikes u s .......................................................... dubious about us
Eree a g en ts ....................................................le a n t  upon
Minds o f  th e ir  own,................................. e a s i ly  led
Has p ow er....................................................... pawns
R espect power............................................... o f f i c i a l  p o st power
R espected ........................................................in sin cere
2 ;
Have done a l o t .......................................has done l i t t l e  fo r  us
W ill h e lp ......................................................won't help
Can count on............................................... cannot count on
I n t e l l ig e n t ................................................. makes a mess o f  th in gs
W ill s t i r ......................................................won\t s t i r
Help g e t money.......................................... no help  w ith  money
Help g e t p u b lic ity ................................. no co n ta cts
C on stru ctive ...............................................dangerous
Power to make........................... ................. power to make or break
People we wsuit.......................................... people we d o n 't want
Wait to be asked......................................want to be on committee
The c o n s tr u c t s  are d e r iv e d  from random t r ia d in g  o f  th r e e  
o f  the e le m e n ts  in  th e  g r id - in  t h i s  ca se  key o th e r s -a n d  
a sk in g  the q u e s t io n " I n  what im p ortant way are two o f  
th e se  s im ila r  and d i f f e r e n t  from the th ir d ? " .E a c h  o f  the  
e le m en ts  i s  th en  s e p e r a t e ly  r a te d  on the c o n s t r u c t s ,e i t h e r  
a t  the ex trem es o f  the two p o le s ,o r  a s in  t h i s  c a s e ,a lo n g  
a f iv e  or te n  p o in t  s c a le  s e p e r a t in g  the two p o le s .
The f i r s t  r e p e r to r y  g r id  was c o n s tr u c te d  ab ou t th r e e  m onths 
a f t e r  the b e g in n in g  o f  the p r o j e c t  when R ob ert and J a n e t  were 
f e e l i n g  p a r t ic u la r ly  a n x io u s and co n fu sed  ab ou t the p o l i t i c s  
o f  t h e ir  r e la t io n s h ip s -a b o u f 'w h o  i s  s in c e r e  and who i s  
fa ls e " -a n d  needed to  th in k  e x p l i c i t l y  ab ou t t h e i r  p o t e n t ia l  
a l l i e s  and o p p o n en ts . The second r e p e r to r y  g r id  was c o n s t r ­
u c ted  about s i x  m onths l a t e r  when R obert and J a n e t  wanted  
to  th in k  about whom th e y  w ish ed * to  have on a  com m ittee  
to  run the t r a in in g  workshop a s  a c h a r it y .  The d i f f e r e n c e  
in  the c o n s t r u c t s ^ e l i c i t e d  in  the two g r id s  r e f l e c t s  the  
d i f f e r e n t  f o c i  o f  i n t e r e s t ,  a lth o u g h  i t  i s  w orth n o t in g  
th a t  in  the d i s c u s s io n  around the second g r id  m ost o f  
th o se  which had o ccu rred  in  the f i r s t  appeared  a g a in  
in  d e c is io n s  ab ou t where a p erso n  sh ou ld  be p la c e d  on 
on the c o n s tr u c t  d im e n sio n s .
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'Oh no ,  we d o n ' t  w a n t  ^ im .  We want  p e o p le  who a r e  
i n t e l l i g e n t .  He j u s t  makes a  mess o f  t h i n g s . '
( J a n e t :  i n t e l l i g e n t  . . .  make a  mess o f  t h i n g s )
'He c h a i r e d  the  m e e t i n g ,  h u t  he d i d  n o t  l i s t e n .
White  p e o p l e ,  p r o f e s s i o n a l s ,  s h o u ld  do more l i s t e n ­
i n g  i n s t e a d  o f  f o r m u l a t i n g . '  ( R o b e r t :  l i s t e n i n g  
f o r m u l a t i n g )
'He h a s  chan g e d .  When b e f o r e  he would see  my
a rg u m e n t ,  now he no l o n g e r  s e e s  my u n i t  o f  t h o u g h t
a s  c o n s t r u c t i v e . '  ( R o b e r t :  see  my a rg u m e n t  . . .  no
l o n g e r  s e e s  my u n i t  o f  t h o u g h t  a s  c o n s t r u c t i v e )
B e fo re  t h i s  I  had b e l i e v e d  he was 100# w i t h  u s
b u t  now I  am n o t  so s u r e .H e  b low s  h o t  and coldV 
( R o b e r t :  100# w i t h  u s . . . b lo w s  h o t  and c o l d )
'He a lw ays  s a y s  he i s  d o i n g  s o m e th in g  b u t  r e a l l y  
i s  j u s t  good a t  m ak ing  p r o m i s e s . ' ( R o b e r t :  
d o in g  so m e th in g  . . .  j u s t  good a t  making p r o m is e s )
The c o n t e n t  o f  R o b e r t  and J a n e t ' s  s e l e c t i v e  framework f o r
c o n s t r u i n g  o t h e r s  d i s c u s s e d  i n  th e  p r e v i o u s  s e c t i o n  c a n  now
be s e t  o u t  a s  a s e t  o f  c o n s t r u c t s  which  t h e y  u sed  to
d i f f e r e n t i a t e  b e tw ee n  o t h e r s :
i )  Those which e x p r e s s e d  w h e t h e r  o r  n o t  th e  o t h e r  was 
s i n c e r e l y  c o n c e rn e d  a b o u t  th e  k i d s .
Has e m p a t h y ..............................no empathy
he u n d e r s t a n d s ...................... he d o e s  n o t  see  th e  p ro b lem
i n t e r e s t e d  ................................ j u s t  a  r e p r e s e n t a t i v e
i n  f o r  r e c o g n i t i o n .............n o t  I n  f o r  r e c o g n i t i o n
d o i n g  i t  from d e ep  d o w n . . d o i n g  i t  f o r  h i m s e l f  
s i n c e r e  ....................................... f a l s e
r e a l l y  c a r e s  ........................... i s  n o t  r e a l l y  i n t e r e s t e d
i n  th e  k i d s
r e a l l y  c a r e s  ........................... i s  a  f e a t h e r  i n  h i s  c ap
h e l p i n g  m o r a l l y .................... i n  f o r  p o l i t i c s  o r  money
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11) Those which e x p r e s s e d  th e  o t h e r s '  s u p p o r t  o r  r e j e c t i o n  
o f  them.
L i k e s  us  ...............................   . d u b io u s  a b o u t  us
l i s t e n s  .....................................  l e c t u r e s
l i s t e n s  .....................................  f o r m u l a t e s
s e e s  my a rg u m e n t   ..........  does  n o t  see  my u n i t  o f
t h o u g h t  a s  c o n s t r u c t i v e
makes s e n se  o u t  o f
my n o n se n se  ...................... no l o n g e r  t h i n k i n g  on t h e
same l e v e l s  a s  I
h a s  the  c o n f i d e n c e  i n
me ................................................  does  n o t  have th e  c o n f i d e n c e
i n  me
t a k e s  us  s e r i o u s l y  ..........  does  n o t  t a k e  us  s e r i o u s l y
w i t h  us a l l  t h e  way . . . .  a lw ays  c r i t i c i s i n g  us
c o n s t r u c t i v e  .........................  d a n g e ro u s
100# w i t h  us  .........................  b lows h o t  and c o ld
) . . ...................... s i t t i n g  on t h e  f e n c e
) ............................ t r y i n g  t o  n u l l i f y  what
) we a re  d o i n g
) ............................ . t r y i n g  to  com bat  us
) ............................ t r y i n g  to  g e t  r i d  o f  us
w i t h  us  a l l  t h e  way .............w o rk in g  a g a i n s t  u s
i l l )  Those which d e s c r i b e d  th e  o t h e r s  r e l i a b i l i t y .
c an  c o u n t  o n ......................... c a n n o t  c o u n t  on
c o n s t r u c t i v e  ........................... n o t  h e l p i n g
w i l l  n o t  s t i r ' .  w i l l  s t i r
i v )  Those which  d e s c r i b e d  th e  o t h e r s  com petence  o r  
i n t e l l i g e n c e .
i n t e l l i g e n t  ...........................  makes a  mess o f  t h i n g s
s e n s i b l e .....................................  f o o l i s h
s e n s i b l e ...................................... s t u p i d
h a s  common s e n s e  ...............  l a c k i n g  common se n se
e x p e r i e n c e d  ...........................  i n e x p e r i e n c e d
l e a r n e d  .....................................  has  no q u a l i f i c a t i o n s
c l e v e r  .......................................  has  no q u a l i f i c a t i o n s
h a s  the  f lo w  o f  words  . .  d o e s n ' t  have th e  f lo w  o f  words  
b r i g h t ...........................................  f o o l i s h
u n d e r s t a n d s  the
h i e r a r c h y  ................................  c a n n o t  t a l k  t o  th e  h i e r a r c h y
v) Those which  c h a r a c t e r i z e d  th e  o t h e r s  r e a d i n e s s  t o  
o f f e r  s u b s t a n t i a l  p r a c t i c a l  a s s i s t a n c e .
p u s h e s  t h i n g s  o n ...................j u s t  t h e r e
h a s  done a  Ic r t  . . . . . . . .  h a s  done l i t t l e  f o r  us
w i l l  h e l p .................................- .w o n ' t  h e l p
r e a l l y  works .........................  n o t  d o i n g  much
d o in g  s o m e th i n g  .................  ' j u s t  good a t  making p r o m is e s
v i )  Those w h ich  d e s c r i b e d  th e  o t h e r s  in d e p e n d e n c e ,  e i t h e r  
i n  t e rm s  o f  f r ee d o m  from o u t s i d e  p r e s s u r e  o r  
' i n d e p e n d e n c e  o f  m i n d ' .
minds o f  t h e i r  own ..........  e a s i l y  l e d
s t r o n g  i n  mind ....................  weak i n  mind
f r e e  a g e n t s ................................ l e a n t  upon
n o t  u n d e r  p r e s s u r e ...............u n d e r  p r e s s u r e
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( v i i )  Those  w hich  summarized t h e i r  own a t t i t u d e s  t o  th e  o t h e r s
we t r u s t ......................................d o n ' t  t r u s t
we l i k e • • • • • • • • • • • • • • • • •  f a l s e
( ^ t i i )  Those  which  d e s c r i b e d  th e  o t h e r s  g e n e r a l  ' s t a n d i n g ' .
r e s p e c t e d  ................................ i n s i n c e r e
l i k e d  .......................................... n o t  l i k e d
( i x )  Those which d e s c r i b e d  th e  o t h e r s '  power.
r e s p e c t  power ......................  o f f i c i a l  p o s t  power
h a s  power* - .............................  pawns
power t o  make ......................  power t o  make o r  b r e a k
p o w e r f u l .....................................  l i t t l e  power
Thus P e r s o n a l  C o n s t r u c t  T heory  ' e a r n e d  i t s  l i v i n g '  a s  
r e f l e c t i n g  th e  way i n  which  R o b e r t  and J a n e t  d i d  c o n s t r u e  
o t h e r s  i n  ways t h a t  have i m p o r t a n t  i m p l i c a t i o n s  f o r  p r a c i c e .
A p e r s o n  who i s  a t t u n e d  t o  c o n s t r u i n g  a s  a  p s y c h o l o g i c a l  
p r o c e s s  becomes s e n s i t i v e  and r e c e p t i v e  t o  w ha t  he i s  
l e a r n i n g  a b o u t  th e  p a r t i c u l a r ,  and o f t e n  i n d i v i d u a l ,  
m e a n in g  t h a t  a p e r s o n  i s  g i v i n g  t o  a n o t h e r  p e r s o n ' s  
a t t i t u d e  and a c t i o n s ,  n o t  i n  t e r m s  o f  some l o g i c a l  o p p o s i t e  
b u t  a  p s y c h o l o g i c a l  o p p o s i t e .  Thus ,  f o r  e x a m p le ,  f o r  J a n e t  
th e  m e a n in g  o f  " h e l p i n g  m o r a l l y "  was e l a b o r a t e d  t h r o u g h  i t s  
p s y c h o l o g i c a l  o p p o s i t e  o f  " i n  f o r  p o l i t i c s  o r  money". F o r  
R o b e r t  t h e  m ea n in g  o f  "he  s e e s  my a rg u m e n t"  was e l a b o r a t e d  
t h r o u g h  t h e  p s y c h o l o g i c a l  a l t e r n a t i v e  o f  "n o  l o n g e r  s e e s  
my u n i t  o f  t h o u g h t  a s  c o n s t r u c t i v e " .  F o r  b o t h  o f  them the  
m e a n in g  o f  ' l i s t e n i n g '  was e l a b o r a t e d  t h r o u g h  the 
p s y c h o l o g i c a l  o p p o s i t e  o f  " l e c t u r i n g " .  As K e l l y  (1955)  
a r g u e s :
**C o n s i d e r  a p e r s o n ' s  use  o f  th e  c o n s t r u c t  o f  r e s p e c t  
v s .  comtemptj  . . .  when we a p p r o a c h  h i s  t h i n k i n g  from 
t h e  s t a n d p o i n t  o f  the  p s y c h o lo g y  o f  p e r s o n a l  
c o n s t r u c t s ,  we do n o t  lump t o g e t h e r  w h a t  he e x c l u d e s  
a s  i r r e l e v a n t  w i th  what  he e x c l u d e s  a s  c o n t r a s t i n g ,  
i/i/e s e e  th e  c o n s t r u c t  as  composed e s s e n t i a l l y  o f  a  
s i m i l a r i t y - c o n t r a s t  d i m e n s i o n  which  he s t r i k e s  t h r o u g h  
a  p a r t  o f  h i s  f i e l d  o f  e x p e r i e n c e .  We need t o  l o o k  a t  
b o t h  e n d s  o f  i t  i f  we want  t o  know w h a t  i t  means t o
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him. We c a n n o t  u n d e r s t a n d  him w e l l  i f  we lo o k  o n l y  
a t  t h e  s i m i l a r i t y  -  " r e s p e c t "  -  end o f  th e  d im e n s io n .  
We c a n n o t  u n d e r s t a n d  w h a t  he means by " r e s p e c t "  
u n l e s s  we know what  he s e e s  a s  r e l e v a n t l y  opposed  t o  
" r e s p e c t " . "  (pp 7 0 - 7 1 )
S in c e  c o n t r u c t s  a b o u t  o t h e r s  come from p r o c e s s e s  o f  
d i f f e r e n t i a t i o n  and g r o u p i n g ,  we a r e  a l s o  o f f e r e d  a  f r a m e ­
work f o r  a p p r o a c h i n g  and u n d e r s t a n d i n g  o f  t h e  c a t e g o r i z a t i o n  
by a  d e c i s i o n - m a k e r  o f  h i s  p r o b l e m - s i g n i f i c a n t  o t h e r s .
Thus ,  f o r  e x am p le ,  th e  m e a n in g  o f  t h e  c a t e g o r y  ' t h o s e  who 
a r e  one h u n d red  p e r  c e n t  w i t h  us* i s  n o t  u n r e l a t e d  t o ,  b u t  
e l a b o r a t e d  by ,  i t s  a l t e r n a t i v e ' " ' p o l e  , ' t h o s e  who a r e  t r y i n g  
t o  n u l l i f y  w ha t  we a r e  d o i n g ' ; j u s t  a s  the  f u r t h e r  m ean ing  
o f  t h e s e  c a t e g o r i e s  i n  t e r m s  o f  t h e i r  c o n t e n t  was 
e l a b o r a t e d  by th e  way i n  w h ich  e a c h - r e p r e s e n t e d  a  
p s y c h o l o g i c a l  o p p o s i t e  o f  t h e  o t h e r :
loot- w i t h  u s  ......................... t r y i n g  to  n u l l i f y  what
we a r e  d o in g
we t r u s t ................................... d o n ' t  t r u s t
we l i k e  .....................................  d o n ' t  l i k e
c o n s t r u c t i v e  ......................... d a n g e r o u s
l i k e s  us  ................................... i s  d u b io u s  a b o u t  us
l i s t e n s  .....................................  l e c t u r e s
t a k e s  us  s e r i o u s l y  ..........  d o e s  n o t  t a k e  us  s e r i o u s l y
s e e s  my a rg u m e n t  ...............  d o e s  n o t  see  my u n i t  o f
t h o u g h t  s e r i o u s l y
h a s  empathy  ...........................  no empathy
h e l p i n g  m o r a l l y .................. i n  f o r  p o l i t i c s  o r  money
c o n s t r u c t i v e ......................... d a n g e r o u s
c a n  c o u n t  o n ......................... c a n n o t  c o u n t  on
i n t e l l i g e n t ...........................  makes a  mess o f  t h i n g s
r e a l l y  works  ......................... n o t  d o i n g  much
s t r o n g  i n  m i n d ....................  weak i n  mind
r e s p e c t e d  ................................  i n s i n c e r e
A s i m i l a r  p o i n t  c a n  be m a d e ,w i th  r e l e v a n c e  t o  th e  c o n t e n t  
o f  the  l a s t  c h a p t e r ,  a b o u t  l e a r n i n g  a b o u t  p r o c e s s e s  of .  
" . . i t h e  s e l f - s e n s e . . d i s c o v e r e d .  . i n  th e  c o u r s e  o f  v i g o r o u s  
e f f o r t ,  e s p e c i a l l y  when t h a t  e f f o r t  b r i n g s  t h e  i n d i v i ­
d u a l  i n t o  r i v a l r y  w i t h  o t h e r  p e r s o n s , " ( T u r n e r , 1 9 6 8 * p . 9 9 ) .
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P e r so n a l C o n str u c t  T heory s u g g e s ts  th a t  we do n o t  have 
c o n c e p ts  o f  s e l f  b u t c o n s tr u c t s  o f  ' l i k e  s e l f  -  u n lik e  
s e l f .  I t  became c l e a r ,  as R obert and J a n e t  ta lk e d  ab ou t  
o t h e r s ,  in  ways t h a t  d id  fr e q u e n t ly  in v o lv e  some e x p l i c i t  
com p arison  w ith  th e m s e lv e s , the ways o f  c o n s tr u in g  o th e r s  
d e s c r ib e d  e a r l i e r  were o f t e n  in  r e l a t io n  to  th e m se lv e s .
Thus th e y  d e s c r ib e d  th e m se lv e s  as h a v in g  a gen u in e co n cern  
fo r  the k id s ,  a s n o t  b e in g  in t e r e s t e d  in  p e r so n a l g a in  in  
c o n t r a s t  to  the many o th e r s  th ey  had to  d e a l w ith : "When
I compare m y s e lf  w ith  him , I am d o in g  i t  from deep  down, 
w h ile  he i s  d o in g  i t  fo r  h im se lf"  (R o b e r t) . "We are  
h e lp in g  m o r a lly , we are n o t in  fo r  p o l i t i c s  or money l i k e  
him" ( J a n e t ) . Both o f  them fr e q u e n t ly  r e fe r r e d  to  th e m se lv e s  
a s "havin g  empathy" in  c o n tr a s t  to  th o se  w ith  "no em pathy".
They a l s o  saw th e m se lv e s  a s hard-w ork in g  and e n e r g e t ic  in  
c o n t r a s t  to  o th e r s :  "We r e a l l y  work b u t th e se  p e o p le  are
a l l  the tim e s a y in g  t h a t  th ey  are d o in g  th in g s  fo r  u s ,  b u t  
th e y  are n o t  d o in g  much a t  a l l"  (R o b e r t ) ; "I th in k  he l i k e s  
u s b ecau se  he i s  im p ressed  by p eop le  who push th in g s  on and 
he knows t h a t  some o f  them are j u s t  th ere"  (J a n e t ) .  They 
d e sc r ib e d  th e m se lv e s  a s  b e in g , in  c o n t r a s t  to  the 'p a w n s', 
in d e p e n d e n tly  minded and a lth o u g h  R ob ert la c k e d  c o n fid e n c e  
in  h i s  ' c l e v e r n e s s '  b o th  o f  them regard ed  th e m se lv e s  a s  
" s e n s ib le " r a th e r  th an  " fo o l is h " . "The p o in t  i s  t h a t  th ey  
l i s t e n  to  P. . b eca u se  th e y  are e a s i l y  l e d .  We can  see  
through him b ecau se  we have minds o f  our own" (J a n e t)  i 
"When I compare m y s e lf  w ith  him , I am n o t  b r ig h t  b u t I am 
n o t f o o l i s h .  And I am n o t  weak in  mind l i k e  he is"  (R o b e r t) . 
In  th e se  ways R obert and J a n e t 's  s e l f - o t h e r  c o n s tr u c t io n s
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r e f l e c t e d  th e  fo l lo w in g :
"When the p erson  b e g in s  to  u se h im s e l f  a s  a datum in  
fo rm in g  c o n s t r u c t s ,  e x c i t i n g  th in g s  b e g in  to  happen.
He f in d s  th a t  th e  c o n s tr u c t s  he form s o p e r a te  as  
r ig o r o u s  c o n t r o ls  upon h i s  b e h a v io r / .  H is  b e h a v io r  
in  r e l a t i o n  to  o th e r  p eo p le  i s  p a r t i c u la r ly  a f f e c t e d .  
P erhap s i t  would be b e t t e r  to  sa y  t h a t  h i s  b eh a v io r  in  
com p arison  w ith  o th e r  p eo p le  i s  p a r t i c u la r ly  a f f e c t e d .  
I t  i s ,  o f  c o u r s e , the com parison  he s e e s  or  c o n s tr u e s  
w hich  a f f e c t s  h i s  b e h a v io r . Thus, much o f  h i s  s o c i a l  
l i f e  i s  c o n t r o l le d  by the com p arison s he h as come to  
se e  b etw een  h im s e lf  and o th e r s ."  (K e l ly ,1955»P*131)
( i i )  An E x p la n a to ry  and P r e d ic t iv e  Network
In  term s o f  the netw ork o f  t h e o r ie s  t h a t  make up a p e r s o n 's
i m p l i c i t  p e r s o n a l i t y  th e o r y , to  see  t h i s  i s  a s  a system  o f
c o n s t r u c t s  i s  to  see  th a t  we can  le a r n  ab ou t the in fe r e n c e s
a p e r so n  makes from one c h a r a c t e r i s t i c  or  a t t r ib u t e  o f  a
p e r so n  to  a n o th er  a t t r ib u t e  a s  in v o lv in g  a c h o ic e  abou t
what a p e r so n  i s  n o t in  the i n f e r e n t i a l  r e l a t io n s h ip .
"The tw o-ended c o n s tr u c t  p r o v id e s  a  p e r so n  w ith  a 
d ichotom ous c h o ic e ,  w hether i t  be a  c h o ic e  in  how he 
w i l l  p e r c e iv e  som eth in g  or a c h o ic e  in  how he w i l l  a c t .  
One may sa y , th e r e f o r e ,  th a t  the sy stem  o f  c o n s tr u c ts  
w hich  one e s t a b l i s h e s  fo r  h im s e lf  r e p r e s e n t s  the n e t ­
work o f  pathways a lo n g  w hich he i s  f r e e  to  move. Each 
pathw ay i s  a two-way s t r e e t ;  he can  move e i t h e r  up or 
down th e  s t r e e t ,  b u t he can n ot s t r ik e  a c r o s s  cou n try  
w ith o u t  b u i ld in g  new c o n c e p tu a l r o u te s  to  fo l lo w ."  
( i b i d ,  p . 1 2 8 ) .
K e l ly  i s  h ere  u n d e r lin in g  how im p ortan t i t  i s  to  pay 
a t t e n t io n  to  a p e r s o n 's  system  o f  c o n s t r u c t s  r a th e r  than  
each  c o n s tr u c t  in  i s o l a t i o n ,  fo r  " . . .  n o t  o n ly  are the  
c o n s t r u c t s  p e r so n a l, b u t the h ie r a r c h ic a l  sy stem  in t o  which  
th ey  sire arran ged  i s  p e r so n a l too.* I t  i s  t h i s  sy s te m a t ic  
arrangem ent w hich c h a r a c t e r is e s  the p e r s o n a l i t y ,  even  more 
than  do th e  d i f f e r e n c e s  b etw een  in d iv id u a l  c o n s t r u c t s ."
(p . 5 6 ) .  Thus, fo r  exam ple, in  u s in g  c o g n i t iv e  mapping
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in  team s we have a ttem p ted  to  encouragpthe members o f  a  
team to  e x p lo r e  and make e x p l i c i t  the t h e o r ie s  w hich under­
l i e  t h e ir  'su r fa c e *  agreem ents and have merged in  maps 
b e lo n g in g  to  in d iv id u a ls  to  produce an 'a g g r e g a te d ' team 
map w ith  c a u t io n ;  e . g .
"For exam p le, in  one c a s e ,  s e v e r a l  members o f  the  
e d i t o r i a l  team o f  a m agazine t o ld  u s some o f  t h e ir  
b e l i e f s  ab ou t " reg u la r  r e a d e r s" . When i t  came to  
p u t t in g  to g e th e r  a model fo r  th e  team we m igh t have 
merged th e se  in to  one co n c ep t i f  we had n o t  happened 
to  n o t ic e  th a t  the c o n te x t  around them su g g e s te d  th a t  
the d i f f e r e n t  team members m igh t have d i f f e r e n t  
m eanings f o r  the w ords. In  the n e x t  team m eetin g  we 
check ed  t h i s  im p r e ss io n , and found th a t  i t  was in  f a c t  
the c a s e ;  one p erson  meant by 'r e g u la r '  th o se  rea d ers  
who bought th e  m agazine e v e r y  week and had an order  
fo r  i t  a t  a new sagen t. A nother p erso n  m eant th ose  who 
bought i t  a lm o st e v e r y  week i f  th ere  was one l e f t  when 
th e y  remembered, and who p rob ab ly  ended up b u yin g  
th r ee  a m onth, w h ile  an oth er  p erson  turned  o u t to  mean 
th o se  who read  th e  m agazine a t  l e a s t  once a month. 
These p eo p le  had been  t a lk in g  about r e g u la r  r e a d e r s  as  
i f  th e y  a l l  meant the same th in g  fo r  y e a r s . I t  was 
o n ly  the c o n te x t  o f  t h e i r  c o n c e p ts , se e n  in  maps, 
w hich f in s ü .ly  r e v e a le d  the m isu n d ersta n d in g ."  (Eden, 
J on es and S im s, 1982 , p. 7*9)
One way o f  e x p lo r in g  the r e la t io n s h ip  betw een  c o n s tr u c ts
has been su g g e s te d  by B a n n is te r  (1963) a s  fo l lo w s ;
"Suppose we ask someone to  nom inate 40 in d iv id u a ls  
p e r s o n a l ly  known to  h im s e lf ,  and then  c a te g o r iz e  each  
o f  them in  tu rn  a s e i t h e r  m oral or im m oral. i .e t  u s  
th en  ask him to  c a te g o r iz e  them a l l  once more as  
e i t h e r  h o n e s t  or d is h o n e s t . I f  we were to  observe  
th a t  18 o u t o f  20  p eop le  judged by him to  be "moral" 
were a ls o  d e s ig n a te d  as " h on est" , and a l l  b u t 3 o f  
th o se  s ta t e d  were 'im m oral' were a ls o  r e fe r r e d  to  as 
' d i s h o n e s t ' ,  th en  we would p robab ly  be sa fe  in  
in f e r r in g  th a t  th ere  was a p o s i t iv e  r e la t io n s h ip  
betw een  th e se  two c o n s tr u c ts  in  h i s  own sy stem . We 
co u ld  a lw ays f a l l  back on a X2 t e s t  in  e s t im a t in g  the  
p r o b a b i l i t y  th a t  our in fe r e n c e  was in  e r r o r . The 
degree  o f  s t a t i s t i c a l  a s s o c ia t io n  betw een  the two 
d i s t r ib u t io n s  o f  judgem ents when both  c o n s tr u c ts  are  
a p p lie d  to  th e  same s e t  o f  f ig u r e s  i s  presumed to  
r e f l e c t  the e x te n t  to  which th e se  two c o n s tr u c ts  are  
p s y c h o lo g ic a l ly  r e la t e d  fo r  the p a r t ic u la r  in d iv id u a l  
who i s  d o in g  the s o r t in g ."  (p . 3 7 8 )
H in k le ( 1 9 6 5 ) d e v ise d  the im p lic a t io n s  g r id  to  s p e c i f i c a l l y
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e x p l o r e  a p e r s o n a l  ne tw o rk  o f  c o n s t r u c t  i m p l i c a t i o n s .
H a v in g  e l i c i t e d  t w e n ty  c o n s t r u c t s  from a  p e r s o n  c o n s i d e r i n g  
h i m s e l f  and a  number o f  s i g n i f i c a n t  o t h e r s ,  H in k le  
p r e s e n t e d  e a c h  c o n s t r u c t  t o  th e  s u b j e c t  and a sk ed  him, 
on which  o f  o f  th e  o t h e r  c o n s t r u c t s  would  a  change a l s o  
be n e c e s s a r y  i f  he were s u d d e n l y  t o  f i n d  h i m s e l f  a t  th e  
o p p o s i t e  p o l e  to  t h a t  on which  he was c u r r e n t l y  p l a c e d .
A p a r t  from th e  f a c t  t h a t  i t  seems p r o b l e m a t i c  t o  ask  a  
p e r s o n  t o  d i f f e r e n t i a t e  b e tw e e n  o t h e r s  on c o n s t r u c t s  w hich
he may n o t  a c t u a l l y  u se  i n  h i s  i n t e r  p e r s o n a l  c o n s t r u i n g ,  . 
t h e r e  was no a t t e m p t  i n  t h i s  r e s e a r c h  t o  d e v e l o p  p r e c i s e  
s t a t i s t i c a l  m e a s u r e s  o f  r e l a t i o n s h i p s  b e tw e e n  c o n s t r u c t s  
i n  th e  way s u g g e s t e d  by  B a n n i s t e r .  Nor were any i m p l i c a ­
t i o n s  g r i d s  c o n s t r u c t e d .  However,  i t  was p o s s i b l e  to  
d e v e l o p  q u a l i t a t i v e l y  a s i m i l a r  i d e a  o f  r e l a t i o n s h i p s  
b e tw e e n  c o n s t r u c t s  by e x p l o r i n g  t h e  way i n  which th e y  
were  u sed  i n  d e s c r i b i n g  and m o d e l l i n g  o t h e r s  ov e r  t im e .
T h u s ,  f o r  e x am ple ,  I  l e a r n e d  t h a t  m o s t  p e o p le  who were 
d e s c r i b e d  as  " r e s p e c t e d  r a t h e r  t h a n  i n s i n c e r e "  were a l s o  
c h a r a c t e r i z e d  a s  ' i n t e l l i g e n f ' r a t h e r  than"m akes  à  mess o f  ? 
t h i n g s " b y  J a n e t  and " s e n s i b l e "  r a t h e r  t h a n  f o o l i s h " b y  R o b e r t .  
Thus t h e r e  was a r e l a t i o n s h i p  b e tw e e n  t h e s e  two s e t s  o f   ̂
c o n s t r u c t s .  I  a l s o  l e a r n e d  the  m ea n in g  o f  ' h a s  empathy  
r a t h e r  t h a n  no e m pa th y '  i n  t e rm s  o f  i t s  r e l a t i o n s h i p  w i t h  
o t h e r  c o n s t r u c t s  t h r o u g h  s t a t e m e n t s  such  a s  "oh  y e s ,  he 
h a s  empathy .  He i s  h e l p i n g  m o r a l l y ,  h e ' s  n o t  i n  f o r  
p o l i t i c s  o r  money" by J a n e t ,  o r  " t h a t  man h a s  empathy.
He i s  100% s i n c e r e " ,  by R o b e r t .  Crude m o d e ls  o f  the  r e l a t ­
i o n s h i p s  t h a t  a p p e a re d  t o  e x i s t  b e tw e e n  th e  c o n s t r u c t s  
l i s t e d  e a r l i e r  a r e  shown on p a g e s  7-.'2 2 - 2 3 .
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K e lly  arg u es th a t  a p erso n  r e n d e r s  the c o m p le x ity  o f  h i s  
c o n s t r u c t  system  m anageable t h r o u ^  o r g a n iz in g  i t  
h i e r a r c h ic a l ly  in  o r d in a l  r e l a t io n s h ip s  o f  in c lu s io n  or  
subsum ing.
"One c o n s tr u c t  may subsume a n o th er  as one o f  i t s  
e le m e n ts . I t  may do t h i s  in  e i t h e r  o f  two ways: i t  
may ex ten d  the c le a v a g e  in te n d ed  by the o th e r  or i t  
may a b s t r a c t  a c r o s s  th e  o t h e r ' s  c le a v a g e  l i n e .  For  
exam p le, the c o n s t r u c t  good v s . bad may subsum e, 
r e s p e c t i v e l y ,  among o th e r  t h in g s ,  the two ends o f  the  
i n t e l l i g e n t - s t u p i d  d im en sio n . In  t h i s  s e n s e ,  "good"  
would in c lu d e  a l l  " i n t e l l i g e n t "  th in g s  p lu s  some 
th in g s  which f a l l  o u t s id e  the range o f  co n v en ien ce  o f  
the i n t e l l i g e n t  v s .  s tu p id  c o n s tr u c t  . . .
An exam ple o f  a b s t r a c t in g  a c r o s s  the i n t e l l i g e n t  v s . 
s tu p id  c le a v a g e  l i n e  w ould be the c o n s t r u c t  o f  
e v a lu a t iv e  v s .  d e s c r i p t i v e . In  t h i s  c a se  the  
i n t e l l i g e n t  v s .  s tu p id  c o n s tr u c t  would be subsumed a s  
a d im en sio n . The c o n s t r u c t  would i t s e l f  be i d e n t i f i e d  
as an " e v a lu a t iv e "  c o n s tr u c t  and would be c o n tr a s te d  
w ith  o th e r  c o n s t r u c t s  su ch  a s l i g h t  v s .  d a r k , w hich  
m igh t be c o n s id e r e d  " d e s c r ip t iv e "  o n ly  . . .
When one c o n s tr u c t  subsum es a n o th er  i t s  o r d in a l  
r e la t io n s h ip  may be term ed su b o r d in a l and the o r d in a l  
r e la t io n s h ip  o f  th e  o th e r  becom es s u b o r d in a l . More­
o v e r , th e  o r d in a l  r e la t io n s h ip  b etw een  the c o n s tr u c t s  
may r e v e r se  i t s e l f  from tim e to  tim e . . .  Thus man 
s y s te m iz e s  h i s  c o n s t r u c t s  by c o n c r e te ly  a r ra n g in g  them  
in  h ie r a r c h ie s  and by a b s t r a c t in g  them fu r th e r .  But 
w hether he pyram ids h i s  id e a s  or p e n e tr a te s  them w ith  
i n s i g h t s ,  he b u i ld s  a sy stem , em bracing o r d in a l r e l a t ­
io n s h ip s  betw een  c o n s tr u c t s  fo r  h i s  p e r so n a l co n v en ien ce  
in  a n t ic ip a t in g  e v e n t a ." ( p p .5 7 -5 8 )
In  c o n s tr u c t in g  th e  m odels I  have where p o s s ib le  t r ie d  to  r e p ­
r e s e n t  the h ie r a r c h ic a l  s y s t e m s , in  th e se  term s, and my  ̂
u n d e rsta n d in g  o f  th e  m eaning o f  t h e i r  c o n s tr u c t s  in  term s 
o f  in c lu s io n  and subsum ing i n  t h i s  way a l s o  r e f l e c t e d  r e l a t i o n ­
sh ip s  o f  e x p la n a t io n  and p r e d ic t io n  or in f e r e n c e .  Thus,
fo r  exam p le , the m eaning o f ' t h e  c o n s tr u c t s  "100% w ith  u s ........
t r y in g  to  n u l l i f y  what we are doing" and "100% w ith  u s . . .  
t r y in g  to  g e t  r id  o f  us" was in  term s o f  t h e i r  subsum ing  
fo r  both  R obert and J a n e t  th e  c o n s tr u c t s  "has empathy . . .  
no empathy" and " l ik e s  u s . . .  i s  d u b iou s ab ou t u s" . These
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l a t t e r  c o n s t r u c t s  w ould a l s o  r e p r e s e n t  p a r t o f . t h e  an sw ers  
to  the q u e s t io n  "Why do you se e  t h i s  p erso n  a s 100% w ith  
you r a th e r  than t r y in g  to  n u l l i f y  what you are doing?" or  
" I f  you know t h i s  p e r so n  has empathy and l i k e s  you , what 
c o u ld th a t  le a d  you to  i n f e r  ab ou t him in  term s o f  h i s  
a t t i t u d e  to  your problem ?"
However, i t  seem s im p o rta n t to  n o te  h ere  a g a in  th a t  the  
c o n c ep t o f  h ie r a r c h y , c e n tr in g  around a n o t io n  o f  d i f f e r e n t  
l e v e l s ,  i s  n o t s t r a ig h t fo r w a r d . In  C hapter Three I 
d e sc r ib e d  how we have su g g e s te d  (Eden, J on es and S im s,
1979; a l s o  A rm strong, 1979) th a t  th ere  may be v a r io u s  ways 
o f  app roach in g  th e  m o d e ll in g  o f  a h ie r a r c h ic a l  v a lu e  
sy stem , n o t  a l l  o f  w h ich  may be c o n s i s t e n t  w ith  one 
an oth er  and w i l l  r e q u ir e  c h o ic e s  about w hich i s  m ost 
s u ita b le  in  a p a r t ic u la r  c o n te x t .  Thus v a lu e  A may be 
su p e ro r d in a te  to  v a lu e  B a c c o r d in g  to  w hether more a t t e n ­
t io n  i s  d ir e c t e d  to  d e fe n d in g  a th r e a t  tow ards A r a th e r  
than B; A i s  s e t  w it h in  a lo n g e r  tim e p e r io d  than  B; A i s  
more ambiguous,' g e n e r a l ly  a p p l ic a b le ;  has a g r e a te r  range  
o f  co n v en ien ce  than  or subsum es 3  d e f i n i t i o n a l l y :  Thus
fo r  exam p le, in  the m odel o f  R o b e r t 's  system  o f  c o n s t r u c t s ,  
an oth er  way o f  r e p r e s e n t in g  the h ie r a r c h y  would be to  su g g ­
e s t  th a t  " l ik e s  us . . .  i s  d u b iou s abou t us" and the  
c o n s tr u c ts  subsumed by i t ,  was o f t e n ,  i f  n o t  a lw a y s , the  
m ost im p ortan t a s p e c t  o f  o th e r s  he was in t e r e s t e d  in ,  one 
th a t  he c e r t a i n ly  d e v o ted  enormous c o g n it iv e  e n e rg y  to  
'd e fe n d in g  a th r e a t '  a g a in s t .  A nother c o m p lic a t io n  i s  
th a t  the s tr u c tu r e  o f  a h ie r a r c h ic a l  sy stem  o f  c o n s t r u c t s  
i s  probab ly  n o t s t a t i c  fo r  i t  may be more h e l p f u l . t o
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c o n s i d e r  t h a t  t h e  c o n s t r u c t  " l i k e s  u s  . . .  i s  d u b i o u s  a b o u t  
u s "  became th e  m o s t  i m p o r t a n t  when th e  v a lu e  i t  was 
r e l a t e d  t o  was t h r e a t e n e d .  To r e c a l l  K e l l y  a g a i n  " th e  
o r d i n a l  r e l a t i o n s h i p  b e tw e e n  t h e  c o n s t r u c t s  may r e v e r s e  
i t s e l f  f rom t im e  t o  t i m e " ,  and t h i s  may be w o r th  p u r s u i n g  
i n  t e r m s  o f  th e  d e v e lo p m e n t  o f  t e c h n i q u e s  f o r  m o d e l l i n g  a  
p e r s o n ' s  t h e o r i e s  a b o u t  o t h e r s .
S e c o n d ly  th e  m ode ls  j u s t  shown % a r e  c ru d e  i n  p a r t  b e c a u se  
n o t  o n l y  do t h e y  n o t  i n d i c a t e  t h e  s t r e n g t h  o f  i n f e r e n t i a l  
r e l a t i o n s h i p s  b u t  a l s o  b e c a u s e  t h e y  a r e  c o n s i d e r a b l e  s i m p l ­
i f i c a t i o n s , ^ n o t  i n c l u d i n g  a  g r e a t  d e a l  o f  R o b e r t  and J a n e t s  
t h e o r i e s  a b o u t  o t h e r s . T h u s ,  f o r  e x a m p l e , i n  th e  m ode ls  t h e r e  
a r e  some c o n s t r u c t s  t h a t  do n o t  have  " p a r a l l e l "  r e l a t i o n s h i p s  
( c . f .  H i n k l e , 1 9 6 5 f r e f e r r i n g  t o  a  r e l a t i o n s h i p  b e tw ee n  
c o n s t r u c t s  A-B and X-Y where p o l e  A i m p l i e s  p o l e  X and p o le  
p o l e  B i m p l i e s  p o l e  Y)i  Somebody who was " p o w e r f u l "  c o u ld  
be e i t h e r  somebody who"has a  c o n t r i b u t i o n  t o  make" o r  
n u l l i f y  w ha t  we a r e  d o in g "  w h i l e  somebody who h a s  " l i t t l e  
power"  was u n l i k e l y  t o  be a b l e  t o  " n u l l i f y  w h a t  we a r e  d o i n g " .  
Somebody who had  " o f f i c i a l  p o s t  power"  was n o t  n e c e s s a r i l y  
" f o o l i s h "  i n  th e  r e l a t i o n s h i p  b e tw e e n  th e  c o n s t r u c t s " s e n s i b l e  
. . . . f o o l i s h "  and " r e s p e c t  p o w e r . . . . o f f i c i a l  p o s t  power" .
H i n k l e  would d e s c r i b e  t h e s e  a s  o r t h o g o n a l  r e l a t i o n s h i p s  and 
he s u g g e s t  two o t h e r  common c o n s t r u c t  p o l e  r e l a t i o n s h i p s :  
r e c i p r o c a l ,  where A and X and B and Y im p ly  e a c h  o t h e r ;  and 
Eimbiguous, w he re ,  f o r  example b o t h  A and B im p ly  X and B a l s o  
i m p l i e s  Y , o r  A i m p l i e s  b o t h  X and  Y and B i m p l i e s  b o t h  X and 
Y . 'A way o f  r e  p r e s e n t i n g  t h e s e  d i f f e r e n t  k i n d s  o f  r e l a t i o n ­
s h i p s  w i t h o u t  c a u s i n g  v i s u a l  c o n f u s i o n  i n  a  complex  model 
may a l s o  be w o r th  p u r s u i n g  However ,  t o  r e t u r n  t o  th e  q u e s t i o n  
o f  s i m p l i f i c a t i o n  o f  t h e o r i z i n g  a b o u t  o t h e r s ,  many o f  the
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r e l a t i o n s h i p s  b e tw een  p o l e s  t h a t  a r e  n o t  s t r a i g h t f o r w a r d  
become c l e a r e r  when s e t  W i t h i n  t h e i r  c o n t e x t  o f  a  ne tw o rk  
o f  o t h e r  b e l i e f s  a b o u t  s p e c i f i c  i n d i v i d u a l s  o r  g r o u p s ,w h ic h  
I  h ave  n o t  shown i n  my m o d e l l i n g  o f  c e r t a i n  key  r e c u r r i n g  
c o n s t r u c t s .  T h u s , f o r  e x a m p le ,  somebody c o u l d  be " i n  f o r  
r e c o g n i t i o n "  and s t i l l  be " s i n c e r e "  i f  he had  d e m o n s ra ted  
h i s  p e r s o n a l  commitment t o  R o b e r t  and J a n e t ;  a  p e r s o n  c o u ld  
a l s o  be " s i n c e r e "  and " n o t  d o i n g  much" i f  t h e r e  was a  b e l i e f  
t h a t  he "would h e l p  u s  i f  he c o u l d  b u t  he i s  a  v e r y  b usy  
man and he c a n ' t " .  What t h i s  s u g g e s t s , f a i r l y  o b v i o u s l y , i s  t h a t  
models o f  c o n s t r u c t s  and  t h e i r  r e l a t i o n s h i p s  which  a p p e a r  
t o  be c o n s i s t e n t l y  i m p o r t a n t  d i m e n s i o n s  f o r  c o n s t r u i n g  
o t h e r s ,  o r  have b e e n  e l i c i t e d  by  a  r e p e r t o r y  g r i d ,  sh o u ld  
be t r e a t e d  w i t h  some c a u t i o n  , a s  a  b a s i s  f o r  d i s c u s s i o n  
an d  e l a b o r a t i o n , r a t h e r  t h a n  some ' c o m p l e t e '  r e p r e s e n t a t i o n ;  
w h ich  i s  n o t  t o  say  t h a t  t h e y  c a n n o t  be h e l p f u l  f o r  t h i s  p u r p o s e .
DECISION-MAKERS AS SCIENTI&PS
More g e n e r a l l y .  P e r s o n a l  C o n s t r u c t  T h e o ry  a l s o  o f f e r s  a
model  o f  man which  h a s  some s i g n i f i c a n c e  a s  a  p e r s p e c t i v e
f o r  u n d e r s t a n d i n g  a  p e r s o n ' s  c o n s t r u i n g  o f  h i s  w o r ld  and
o t h e r s ,  i n  th e  c o n t e x t  o f  p r o b l e m - s o l v i n g  and p o l i c y  a n a l y s i s .
K e l l y  a r g u e s  t h a t  " e v e r y  man i s ,  i n  h i s  own p a r t i c u l a r  way,
a  s c i e n t i s t " ,  whose ^ u l t i m a t e  aim i s  t o  p r e d i c t  and
c o n t r o l " .  (p .  5)
" L ike  th e  p r o t o t y p e  o f  t h e  s c i e n t i s t  t h a t  he i s ,  man 
s e e k s  p r e d i c t i o n .  H is  s t r u c t u r e d  n e tw o rk  o f  pa thw ays  
l e a d s  to w a rd s  t h e  f u t u r e  so  t h a t  he may a n t i c i p a t e  i t .
T h i s  i s  the  f u n c t i o n  i t  s e r v e s .  A n t i c i p a t i o n  i s  b o t h  
th e  push  and p u l l  o f  th e  psycTiology o f  pe rsona i l  
c o n s t r u c t s  . . .  A n t i c i p a t i o n  i s  n o t  m e r e l y  c a r r i e d  o u t  
f o r  i t s  own sa k e  ; i t  i s  c a r r i e d  on  so  t h a t  f u t u r e  
r e a l i t y  may be b e t t e r  r e p r e s e n t e d .  I t  i s  th e  f u t u r e  
which  t a n t a l i z e s  man, n o t  t h e  p a s t .  Always he r e a c h e s  
o u t  t o  the  f u t u r e  t h r o u g h  th e  window o f  th e  p r e s e n t . "
(p .  49)
K e l l y ' s  ' m a n - t h e - s c i e n t i s t '  c a n  b e , a n d  i n d e e d  h a s  b e e n , s e e n
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a s  p e r h a p s  an  i n a c c u r a t e l y  o p t i m i s t i c  model o f  m a n - e n q u i r i n g ,  
c o n t i n u a l l y  t e s t i n g  th e  v a l i d i t y  o f  h i s  h y p o t h e s e s  a b o u t  
t h e  w o r l d .  T h u s , f o r  e x a m p le , T y l e r  ( I 9 8 I )  s u g g e s t s  t h a t  " . . w e  
" . . w e  a r e  n o t  a lw a y s  so i n t e l l e c t u a l l y  e n e r g e t i c "  ( p . 3 1 ) a s  
K e l l y  i m p l i e s . ( s e e  a l s o  H i n k l e , 1970,  H o l l a n d , 1 9 7 0 ) . S c h ü t z  
( 1 9 7 0 ) appeELTS t o  o f f e r  a  somewhat d i f f e r e n t  p i c t u r e :
" . . .  t h e  know ledge  o f  t h e  man who a c t s  and  t h i n k s  
w i t h i n  th e  w o r l d  o f  h i s  d a i l y  l i f e  i s  n o t  homogenous;  
i t  i s  (1 )  i n c o h e r e n t ,  (2 )  o n l y  p a r t i a l l y  c l e a r ,  and 
(3 )  n o t  a t  a l l  f r e e  from c o n t r a d i c t i o n s  . . .  Man i n  
h i s  d a i l y  l i f e  i s  o n ly  p a r t i a l l y  -  and  d a r e  we sa y  
e x c e p t i o n a l l y  -  i n t e r e s t e d  i n  th e  c l a r i t y  o f  h i s  
k n o w le d g e ,  i . e . ,  i n  f u l l  i n s i g h t  i n t o  t h e  r e l a t i o n s  
b e tw e e n  th e  e l e m e n t s  o f  h i s  w o r ld  and t h e  g e n e r a l  
p r i n c i p l e s  r u l i n g  t h e s e  r e l a t i o n s  . . .  F u r t h e r m o r e ,  
he d o e s  n o t  s e a r c h  f o r  th e  t r u t h  and d o e s  n o t  q u e s t  
f o r  c e r t a i n t y .  A l l  he w a n t s  i s  i n f o r m a t i o n  on l i k e ­
l i h o o d  and i n s i g h t  i n t o  th e  c h a n c e s  o r  r i s k s  which  
t h e  s i t u a t i o n  a t  hand e n t a i l s  f o r  th e  ou tcom es  o f  h i s  
a c t i o n s . "  ( p p .  75 -  7 6 ) .
Schü tz*  i d e a s  seem t o  make s e n s e .  Our know ledge  o f  o u r  
w o r ld  d o e s  seem t o  be o f t e n  ' i n c o h e r e n t  . . .  o n l y  p a r t i a l l y  
c l e a r  . . .  n o t  a t  a l l  f r e e  f rom c o n t r a d i c t i o n s . ' We a r e  
n o t ,  o r  m o s t  o f  u s  a r e  n o t ,  c o n t i n u a l l y  e n q u i r i n g  and 
c u r i o u s  f o r  ' f u l l  i n s i g h t  i n t o  t h e  r e l a t i o n s  b e tw e e n  th e  
e l e m e n t s '  o f  o u r  w o r l d .  As w r i t e r s  o f  s t r a t e g i c  p l a n n i n g  
f r e q u e n t l y  re m in d  u s ,  the  p ro b le m s  and ' f i r e - f i g h t i n g '  o f  
t o - d a y  o r  th e  im m e d ia te  f u t u r e ,  o f t e n  l e a d  u s  t o  f o r g e t  
t h a t  t h e r e  may be some f a r  more s i g n i f i c a n t  c r i s e s  lo o m in g  
on th e  l o n g e r - t e r m  h o r i z o n  w h ich  i n d e e d  may be c a u s e d ,  o r  
e x a c e r b a t e d ,  by t h e  a c t i o n s  we t a k e  t o  m e e t  t h e  c r i s e s  o f  
t o - d a y .  Our c a p a c i t y  t o  m i s u n d e r s t a n d  o r  s t e r e o t y p e  
o t h e r s  i n  ways t h a t  seem t o  be ' b l i n d *  i s  o f t e n  c o n s i d e r a b l e .
However,  a l t h o u g h  K e l l y ' s  a p p r o a c h  t o  t h e  n o t i o n '  o f  
p r e d i c t i o n  i s  somewhat c o n f u s i n g  s i n c e  he u s e s  th e  te rm  
f o r  b o t h  a n t i c i p a t o r y  h y p o t h e s i z i n g ,  s u b j e c t ,  o p e n - e n d e d l y ,
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to  th e  t e s t  o f  e x p e r ie n c e  6.n a way sik in to  t r a d i t io n a l
s c ie n c e )  and a l s o  fo r  s e l f - f u l f i l l i n g  p r o p h e s ie s ,  (s e e  e . g .
th e  d is c u s s io n  by M isc h e l, 1964,  and F ra ser  R e id , 1979)
i t  i s  c le a r  th a t  he does se e  man o f t e n  a c t in g  in  the way
S ch ü tz  d e s c r ib e s .  For a c r u c ia l  e le m e n t in  h i s  model i s
the n o t io n  o f  c o n t r o l , and in  e x a c t ly  th e  same way as
f u t u r e s  and lo n g -r a n g e  f o r e c a s t in g ,  man can  f in d  many ways
to  p r e d ic t  and c o n t r o l ,  e . g . %
"A man c o n s tr u e s  h i s  n e ig h b o r 's  b e h a v io r  a s h o s t i l e .
By th a t  he means th a t  h i s  n e ig h b o r , g iv e n  the proper  
o p p o r tu n ity , w i l l  do him harm. He t r i e s  ou t h i s  
c o n s tr u c t io n  o f  h i s  n e ig h b o r 's  a t t i t u d e  by throw ing  
ro ck s a t  h i s  n e ig h b o r 's  dog. H is  n e igh b or  resp on d s  
w ith  an angry reb uke. The man may th en  b e l ie v e  th a t  
he has v a l id a te d  h i s  c o n s tr u c t io n  o f  h i s  n e igh b or  a s  
a h o s t i l e  p e r so n .
The m an's c o n s t r u c t io n  o f  h i s  n e ig h b o r  a s  a h o s t i l e  
p erson  may appear to  be 'v a l id a t e d '  by an oth er  k in d  o f  
f a l l a c y .  The man r e a so n s  " I f  my n e ig h b o r  i s  h o s t i l e ,  
he w i l l  be e a g e r  to  know when I g e t  in t o  tr o u b le , when 
I am i l l ,  or  when I am in  any way v u ln e r a b le , I w i l l  
w atch to  see  i f  t h i s  i s n ' t  s o .  The n e x t  m orning the  
man m eets h i s  n e ig h b o r  and i s  g r e e te d  w ith  the  
c o n v e n tio n a l "How are you?'' Sure enough , the n e igh b or  
i s  doing j u s t  what was p r e d ic te d  o f  a h o s t i l e  p erson !"  
( K e l l p ,  1.955, p. 13)
R ob ert and J a n e t were c o n t in u a l ly  con cern ed  w ith  lesurn ing  
ab ou t o th e r s  in  ways th a t  would e n a b le  them to  un derstand  
them , and in  tu rn  b e t t e r  'p r e d ic t  and c o n t r o l '  them. They 
ask ed  th e m se lv e s , fo r  exam p le, draw ing upon t h e ir  knowledge  
p a r t ic u la r  in d iv id u a ls  and ' t y p e s ' t o  ask  who would have"empathy"  
They began to  th in k  c a r e f u l ly  abou t th e  m eaning and s i g n i f ­
ic a n c e  o f  power and power r e la t io n s h ip s  betw een  p eop le  so  
t h a t  th ey  cou ld  b e t t e r  p r e d ic t  the im p l ic a t io n s  o f  any 
outcom es o f  such r e la t io n s h ip s  fo r  t h e i r  o b j e c t iv e s .  When 
th e y  found th e m se lv e s  c o n fro n ted  w ith  what th e y  saw as  
o p p o s i t io n  in  t h e ir  group, th e y  w anted to  un derstand  why
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th e  o t h e r s  a p p e a r e d  t o  be a g a i n s t  them. They wan ted  t o  
u n d e r s t a n d  o t h e r s ’ r e a s o n s  and m o t i v e s  f o r  a c t i n g  i n  
p a r t i c u l a r  w ays ,  and were  n o t  s a t i s f i e d  u n t i l  t h e y  had  
found  a n sw e rs  w hich  t h e y  c o u l d  r e g a r d  a s  e n a b l i n g  them t o  
p r e d i c t  and t h e n  p r e - e m p t  t h e  o t h e r s '  f u t u r e  a c t i o n s  and  
a t t i t u d e s  i n  r e l a t i o n  t o  t h e i r  p ro b le m .  When t h e y  f e l t  
overwhelmed by th e  c o m p l e x i t y  o f  th e  ' p e o p l e '  a s p e c t  o f  
t h e i r  p ro b le m ,  t h e y  a s k e d  u s  f o r  ways o f  h e l p i n g  them 
t h i n k  a b o u t  and ' s o r t  o u t '  t h i s  c o m p l e x i t y ,  i n  o r d e r  t o  make i t  
manage â b l e  Thus ,  a l t h o u g h  we i n  o u r  r o l e  a s  c o n s u l t a n t s  
may have h e l p e d  them be more e x p l i c i t ,  q u e s t i o n i n g  and 
r e f l e c t i v e  s c i e n t i s t s  t h a n  t h e y  m ig h t  o t h e r w i s e  have b e e n ,  
we d i d  so w i t h i n  t h e  c o n t e x t  o f  t h e i r  d e f i n e d  p ro b le m -  
r e a l i t y  and th e  v e r y  a c c e p t a b i l i t y  o f  t h e s e  e f f o r t s  o f  o u r s  
l a y  i n  t h e i r  s t r o n g  and c o n t i n u i n g  d e s i r e  t o  be s c i e n t i s t s  
whose u l t i m a t e  aim w as  t o  " p r e d i c t  and c o n t r o l " .
When someone i s  a t t e m p t i n g  t o  h a n d le  a  complex  p ro b le m ,
t h i s  seems t o  be a  c o n t e x t  i n  which  above a l l  t h a t  p e r s o n
i s  i n  th e  b u s i n e s s  o f  a t  l e a s t  a t t e m p t i n g  t o  make s e n s e  o f
h i s  w o r ld  so t h a t  he may b e t t e r  p r e d i c t  and  c o n t r o l  i t .  And
to  see  a  p e r s o n  f a c i n g  a  complex  p rob lem  i n  t h i s  way i s  t o
s u g g e s t  t h a t  i t  i s  w o r t h  t r e a t i n g  h i s  t h e o r i e s  a b o u t  h i s
p r o b l e m - r e a l i t y  w i t h  some c a r e ,  f o r  i f  many o f  them have
worked w e l l  f o r  h im ,  " i f  we t r y  t o  i g n o r e  o r  o v e r r i d e  h i s
r e a l i t y ,  he w i l l  a l m o s t  c e r t a i n l y  i g n o r e  u s " .  (Eden,  J o n e s
and Sims,  1979, p .  5 6 ) .  K e l l y  a r g u e d  o f  p s y c h o l o g i s t s ,  who
c la im  to  be s c i e n t i s t s ,  t h a t :
" . . .  c u r i o u s l y  e n o u g h ,  p s y c h o l o g i s t s  r a r e l y  c r e d i t  
th e  human s u b j e c t s  i n  t h e i r  e x p e r i m e n t s  w i t h  h a v i n g  
s i m i l a r  a s p i r a t i o n s .  I t  i s  a s  th ou g h  th e  p s y c h o l o g i s t
- 7 . 29 -  '
were s a y i n g  t o  h i m s e l f ,  " I ,  b e i n g  a  p s y c h o l o g i s t , and 
t h e r e f o r e  a  s c i e n t i s t , am p e r f o r m i n g  t h i s  e x p e r i m e n t  
i n  o r d e r  t o  improve t h e  p r e d i c t i o n  and c o n t r o l  o f  
c e r t a i n  human phenomena; b u t  my s u b j e c t ,  b e i n g  m e r e l y  
a  human o r g a n i s m ,  i s  o b v i o u s l y  p r o p e l l e d  by  i n e x o r a b l e  
d r i v e s  w e l l i n g  up w i t h i n  h im ,  o r  e l s e  he i s  i n  
g l u t t o n o u s  p u r s u i t  o f  s u s t e n a n c e  and s h e l t e r / "
Now what  would  h ap p en  i f  we were t o  r e - o p e n  th e  
q u e s t i o n  o f  human m o t i v a t i o n  and u se  o u r  l o n g - r a n g e  
v iew  o f  man t o  i n f e r  j u s t  w h a t  i t  i s  t h a t  s e t s  the  
c o u r s e  o f  h i s  e n d e a v o u r ?  . . .  M igh t  n o t  t h e  i n d i v i d u a l  
man, e a c h  i n  h i s  own p e r s o n a l  way, assume more o f  t h e  
s t a t u r e  o f  a  s c i e n t i s t ,  e v e r  s e e k i n g  t o  p r e d i c t  and 
c o n t r o l  t h e  c o u r s e  o f  e v e n t s  w i t h  which  he i s  i n v o l v e d ?  
Would he n o t  have h i s  t h e o r i e s ,  t e s t  h i s  h y p o t h e s e s ,  
and weigh  h i s  e x p e r i m e n t a l  e v i d e n c e ?  And, i f  s o ,  
m ig h t  n o t  th e  d i f f e r e n c e s b e t w e e n  th e  p e r s o n a l  v ie w ­
p o i n t s  o f  d i f f e r e n t  men c o r r e s p o n d  t o  th e  d i f f e r e n c e s  
b e tw ee n  th e  t h e o r e t i c a l  p o i n t s  o f  v iew  o f  d i f f e r e n t  
s c i e n t i s t s ? "  (p .  5)
I f  we s u b s t i t u t e  ' c o n s u l t a n t '  f o r  ' p s y c h o l o g i s t ' ,  ' e x p e r t '  
f o r  ' s c i e n t i s t * ,  ' c l i e n t '  f o r  ' s u b j e c t ' ,  ' c o n s u l t a n c y '  f o r  
' p e r f o r m i n g  th e  e x p e r i m e n t '  and  ' i r r a t i o n a l '  f o r  ' d r i v e s '  
and ' a p p e t i t e s ' ,  i t  i s  n o t  t o o  d i f f i c u l t  t o  see  the  
r e l e v a n c e  o f  t h i s  q u o te  f o r  t h e  s i t u a t i o n  o f  t h o s e  o f  u s  
who o f f e r  h e l p  and t e c h n i q u e s  f o r  i n d i v i d u a l s  a t t e m p t i n g  
t o  t a c k l e  t h e i r  complex  p o l i c y  p r o b le m s .  I t  i s  a  p e r s p e c ­
t i v e  which  h a s  be en  c e n t r a l  t o  th e  a p p r o a c h  t o  th e  c l i e n t  -  
c o n s u l t a n t  r e l a t i o n s h i p  w h ic h  h a s  b e e n  d e s c r i b e d  and 
a r g u e d  f o r  a t  s e v e r a l  p o i n t s  i n  t h e  t h e s i s  and I  s h a l l  
r e t u r n  t o  t h i s  theme a g a i n .
RECONSTRUCTING OTHERS
F i r s t ,  how ever ,  i n  t h i s  f i n a l  s e c t i o n  I  s h a l l  d i s c u s s  t h e  
way i n  which  P e r s o n a l  C o n s t r u c t  T h eo ry  a l s o  e n a b l e s  u s  t o  
t h e o r e t i c a l l y  u n d e r s t a n d  more o f  t h e  p r o c e s s  
d e s c r i b e d  i n  th e  l a s t  c h a p t e r  by  w hich  R o b e r t  and J a n e t  
came t o  ' r e c o n s t r u c t  some who had  b e e n  "100^  w i t h  u s"  to
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t h e i r  p o la r  o p p o s i t e s  " th ose  who are t r y in g  to  n u l l i f y  
what we are doing" or " th ose  who are t r y in g  to  g e t  r id  o f  
u s " .
( i )  A b e t t e r  b a s i s  fo r  p r e d ic t io n ,  c o n tr o l  
and a c t io n
I d e sc r ib e d  how fo r  R obert in  p a r t ic u la r  b u t a l s o  fo r  
J a n e t ,  th e  b eh a v io u r  o f  o th e r s  who had b een  t h e i r  f r ie n d s ,a n d  
now seemed to  them to  be a n t a g o n i s t i c , was d is tu r b in g ,  
and p u z z l in g . Thus, fo r  exam p le, R ob ert f r e q u e n t ly  made 
s ta te m e n ts  su ch  a s the fo l lo w in g :  "I do n o t  u n d erstan d .
Why d o es he s i t  on the fe n c e  l i k e  t h i s ? " ; "He i s  p la y in g  
a lo v e  and h a te  game. Why i s  he d o in g  t h i s ?  -  I do n o t  
u n d erstan d  " When J a n e t  d e s p a ir in g ly  spoke o f  the way in  
which: "We do n o t  know who we can  t r u s t  . . .  who i s  s in c e r e  
and who i s  f a l s e "  or "I d o n 't  know, e v e r y th in g  in  the group  
i s  d i f f e r e n t  now", she too  was e x p r e s s in g  h er  sen se  o f  the  
u n m a n a g e a b ility  and u n p r e d ic t a b i l i t y  o f  o t h e r s .  W hile 
R ob ert and J a n e t  f e l t  u n c e r ta in  abou t w h eth er  the o th er  
was "100# w ith  us" or " tr y in g  to  n u l l i f y  w hat we are doing"  
th ey  f e l t  u n ab le  to  p r e d ic t  and th e r e fo r e  a c t  a p p r o p r ia te ly  
w ith  r e s p e c t  to  th o se  o th e r s .
By r e c o n s tr u in g  o th e r s  f ir m ly  from one p o le  to  the o th e r ,  
accom panied f r e q u e n t ly  by a s s e r t io n s  th a t  th e  o th e r  "has 
ch an ged " , and b u i ld in g  a c o n s i s t e n t  p ic tu r e  o f  the o th e r  
a s now on the o p p o s ite  p o le s  o f  the a s s o c ia t e d  c o n s tr u c t s ,  
th e y  now f e l t  a b le  once more to  make s e n s e ,  p r e d ic t  and 
ch oose  a p p r o p r ia te  a c t io n s  w ith  r e s p e c t  to  the o th e r s . As 
Cochran (1 9 7 7 ) s u g g e s t s  " . . .  i f  c o n c e p tu a l o r g a n iz a t io n  
p r o v id e s  a b a s i s  fo r  u n d e rsta n d in g  o t h e r s ,  th en  a p erson
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m igh t be e x p e c te d  to  a c t i v e l y  a ttem p t to  m a in ta in  order  
among h i s  c o n c e p ts  to  p r e ser v e  an adequ ate  b a s i s  fo r  
u n d e r s ta n d in g ."  (p . 3 2 0 ) . (And no dou bt i f  my assu m p tion s  
ab ou t the dynam ics o f  R obert and J a n e t ' s  r e la t io n s h ip s  are  
c o r r e c t  th en  t h e ir  r e c o n s t r u c t io n  o f  th e  o th e r  w ith  
e n s u in g  a c t io n s  on t h e i r  p a r t co u ld  have become a s e l f -  
f u l f i l l i n g  p ro p h esy ).
In  g o in g  through a p r o c e s s  w hich in v o lv e d  a n x ie ty ,  
a m b iv a len ce , an a ttem p t to  u n d erstan d  and th e n , in  e f f e c t ,  
m aking a d e c is io n  abou t the o th e r ,  th ey  were a ls o  under­
ta k in g  a p r o c e s s  a k in  to  what K e lly  d e s c r ib e s  as the  
C-P-C (C ircu m sp ectio n  -  P reem ption  -  C o n tr o l)  c y c le  o f  
c o n s tr u c t io n :
"The C-P-C C y c le , th e n , s t a r t s  w ith  c ir c u m sp e c tio n ,  
w hich e n a b le s  a p erso n  to  lo o k  a t  h i s  e lem en ts  
p r o p o s i t i o n a l l y , or  in  a m u lt i-d im e n s io n a l  manner.
But b ecau se  he c a n n o t, to  quote a c l a s s i c  p h ra se , 
"mount h i s  h orse  and r id e  o f f  in  a l l  d ir e c t io n s " ,  
he m ust ch oose the m ost r e le v a n t  a x i s  a lo n g  which to  
c o n str u e  h i s  s i t u a t i o n .  He th e r e fo r e  s e l e c t s  what he 
b e l i e v e s  to  be th e  c r u c ia l  i s s u e  and tem p o ra r ily  -  or  
p erm an en tly  -  d is r e g a r d s  the r e le v a n c y  o f  a l l  the  
o th e r  i s s u e s  th a t  may be in v o lv e d . Thus, by p r e ­
em p tion , he s e t s  up a c h o ic e  p o in t ,  a c r o ssr o a d s  o f  
d e c is io n  . . .
But the C-P-C C ycle does n o t  end w ith  p reem ption .
There i s  s t i l l  the c h o ic e  to  be made. In d eed , the  
f i n a l  ' C' in  our term m igh t stan d  f o r  c h o ic e  as w e l l  
a s fo r  c o n t r o l . As we have in d ic a te d  b e fo r e  in  our  
C hoice C o r o lla r y , a p erso n  c h o o se s  fo r  h im s e lf  th a t  
a l t e r n a t iv e  in  a d ich o to m ized  c o n s t r u c t  through w hich  
he a n t i c ip a t e s  the g r e a te r  p o s s i b i l i t y  fo r  e x te n s io n  
and d e f i n i t i o n  o f  h i s  sy stem ."  (pp. 5 1 6 -5 1 7 )
T h is  i s  a l s o  s a l i e n t  to  u n d ersta n d in g  th e  d i f f e r e n c e s
b etw een  R ob ert and J a n e t  in  t h e i r  r e c o n s t r u c t io n  p r o c e s s e s .
R o b er t, d e s p ite  h i s  need to  u n d erstan d  th e  o th e r s '
p u z z l in g  b eh a v io u r  n ev er  r e a l l y  c o n s id e r e d  a range o f
p o s s ib le  a l t e r n a t iv e  e x p la n a t io n s  fo r  i t .  He was drawn.
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q u ic k ly ,  a lm o st in e x o r a b ly , in t o  a c o n c lu s io n  th a t  the
o th e r  was " tr y in g  to  n u l l i f y  what we are d o in g" . J a n e t ,
in  c o n t r a s t ,  d id  c o n s id e r  o th e r s  more c ir c u m s p e c t ly , or
p r o p o s i t io n a l ly ,  b e fo r e  h er  more b e la t e d  preem ption  and
d e c is io n  to  c o n str u e  the o th e r s  on th e  o p p o s ite  p o le  o f
what th ey  had been  p r e v io u s ly .  R ob ert showed what K e l ly ,
and in d eed  our common se n se  u se  o f  the n o t io n , would c a l l
"im p u ls iv ity " *
" Im p u ls iv ity  i s  a form o f  c o n t r o l ,  n o t  the absence o f  
c o n t r o l .  The f i e l d  i s  preem pted . A c h o ic e  p o in t  i s  
e s t a b l i s h e d .  A d e c is io n  i s  made. A c t io n  e n su e s .
The c h a r a c t e r i s t i c  fe a tu r e  o f  im p u ls iv i t y  i s  th a t  
“̂ he p er io d  o f  c ir c u m sp e c tio n  w hich n orm ally  p r e ^ d e s  
d e c is io n  i s  u n du ly  s h o r te n e d .. . He q u ic k ly  narrows 
down the i s s u e s  and makes a c h o ic e  w hich commits him 
to  a cou rse  o f  e v e n ts ."  (p . 5 2 6 ) .-
( i i )  I n c o n s is t e n c y  and R e c o n str u in g  
We can  a ls o  r e la t e  the above to  some o f  th e  d i f f i c u l t i e s  
w ith  c o n s is t e n c y  t h e o r ie s  w hich t r e a t  two or th ree  
' c o g n i t io n s '  in  i s o l a t i o n .  M ost t h e o r ie s  o f  c o g n it iv e  
change p o in t  to  th e  c e n tr a l  r o le  o f  some k in d  o f  p e r c e iv e d  
p s y c h o lo g ic a l  in c o n s is t e n c y .  The m ost w e l l  known o f  th e se  
i s  F e s t in g e r 's  (1 9 5 7 ) C o g n it iv e  D isso n a n ce  Theory.
T h is  s u g g e s ts  th a t  w henever a p e r so n  h o ld s  two c o g n it io n s  
w hich  are p s y c h o lo g ic a l ly  i n c o n s i s t e n t ,  " c o n s id e r in g  th e se  
two a lo n e , the o b verse  o f  one e le m e n t f o l lo w s  from the  
o th er"  (pp . 2 6 0 - 2 6 1 ) -  he e x p e r ie n c e s  a  'n e g a t iv e  d r iv e  
s t a t e '  le a d in g  him to  s e e k to  r e s o lv e  the in c o n s is t e n c y .
He d o es so  e i t h e r  by ch a n g in g  one or b o th  c o g n it io n s  so  
t h a t  th e y  f i t  to g e th e r  b e t t e r ,  or by ad d in g  'consonant*  
c o g n i t io n s ,  th a t ,  f o r  exsunple, i f  h i s  f r ie n d s  co n tin u e  to  
smoke c i g a r e t t e s ,  th en  i t  c a n ' t  be so  dan gerous a f t e r  a l l .
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( s e e  a l s o  H e id e r 's ,  1 9 5 8 , B alance Theory in v o lv in g  th e  
p e r c e iv e d  b a la n ce  or im balance o f  a t r ia d  o f  e le m en ts  in  
in te r p e r s o n a l  r e l a t i o n s ) .
Y et m ost o f  us seem a b le  to  t o le r a t e  much o f  what to  a n o th er  
and even  o u r s e lv e s  i f  we exam ine our th in k in g , would seem  
to  be in c o n s i s t e n t .  Thus K e lly  s u g g e s t s  in  h i s  "Fragm ent­
a t io n  C o ro lla ry "  t h a t  "a p erso n  may s u c c e s s iv e ly  em ploy a 
v a r ie t y  o f  c o n s t r u c t io n  sub sy stem s w hich are i n f e r e n t i a l l y  
in c o m p a tib le  w ith  one a n o th er " . (p . 8 3 ) .  We can t o l e r a t e  
in c o n s is t e n c y  in  th e s e  ways b e c a u se , a s K e lly  p o in ts  o u t ,  
we do n o t b r in g  to  b ea r  th e  whole o f  our c o n s tr u c t  sy stem  
to  c o n str u e  any p a r t i c u la r  s i t u a t i o n ,  b u t r a th e r  p a r ts  or  
su b -sy ste m s o f  i t ,  so  t h a t  any p s y c h o lo g ic a l  in c o n s i s t e n c i e s  
b etw een  them o f t e n  do n o t  become s a l i e n t .  F urtherm ore, our  
c o n s tr u in g  o f  the w orld  d o es n o t  in v o lv e  two c o g n it io n s  in  
i s o l a t i o n ,  b u t th e se  are s e t  in  a netw ork o f  th e o r ie s  and 
e x p e c ta t io n s  w hich may le a d  ap p aren t ( t o  an o u t s id e r )  
c o n tr a d ic t io n s  n o t  to  be such  fo r  the p er so n . " C o n sis te n c y  
and in c o n s is t e n c y  are p e r so n a l l a b e l s .  What one p erso n  
s e e s  as in c o n s i s t e n t  a n o th er  may se e  a s  c o n s is t e n t " .
( i b i d ,  p . 8 6 ) .
Thus, fo r  exam p le, A ronson  (1978) r e f e r s  to  the r o le  o f
what he c a l l s  ' u n d e r ly in g  c o g n it io n s*  a f f e c t i n g  our
p e r c e p t io n  or o th e r w ise  o f  p s y c h o lo g ic a l  i n c o n s i s t e n c i e s .
" . . .  we know th a t  in  m ost s i t u a t i o n s  two c o g n i t io n s  
are a lm o st n e v e r  tsdcen by th e m se lv e s . O c c a s io n a lly ,  
two c o g n i t io n s ,  w h ich  in  the a b s t r a c t  would appear to  
be d is s o n a n t , f a i l  t o  arouse d isso n a n ce  because o f  
the e x is t e n c e  o f  a “ n e u tr a l iz in g "  u n d e r ly in g  c o g n i t io n .  
For exam p le, su p p ose  I know a b r i l l i a n t  f e l lo w  who i s  
m arried  to  an in c r e d ib ly  s tu p id  woman. These
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co g n it io n s  are in c o n s is te n t  but I would contend th a t  
they do not n e c e s sa r ily  produce d issonance . . .  Why? 
because I have a gen era l, u nd erly in g , pervasive  
c o g n it io n  th a t there are a m ultitude o f  fa c to r s  which 
determine mate s e le c t io n  -  s im i la r i t ie s  o f  in te l l ig e n c e  
b ein g  on ly  one o f them." (p . 2 0 5 )
A ronson's id ea  o f underlying co g n itio n s , is very s im ila r  to  
K e lly 's  conception  o f 'permeable -  impermeable' c o n stru c ts , 
those which w i l l  or w i l l  not admit to th e ir  range o f con­
venience . new elem ents not y e t  construed w ith in  th e ir  
framework.
"A co n stru c t, or an a sp ect o f  o n e's  co n stru ctio n  
system , can be c a lle d  permeable i f  i t  i s  so c o n s t itu ­
ted th a t new experience and new ev en ts  can be 
d isc r im in a t iv e ly  added to those which i t  already  
embraces. A con stru ct which "takes l i f e  in  i t s  
str id e"  i s  a permeable one. I t  i s  under the regnancy 
o f  such co n stru cts  th a t the more subordinate a sp ects  
o f  o n e's  co n stru ctio n  system can be sy s te m a tic a lly  
varied  w ithout making h is  whole p sy ch o lo g ica l house 
f a l l  down on him." (p. 81)
Thus, fo r  example, although Robert and Janet paid co n sid er­
ab le a t te n t io n  to whether or n ot another was " r e a lly  working" 
rath er than "not doing much",and thisvw as p art o f  the meaning
fo r  them o f  those who were "100# w ith us" n ev er th e le ss
th a t superordinate con stru ct "100# w ith us . . .  try in g  to
n u l l i f y  what we are doing" was permeable enough to allow
them to  accep t th a t some people could s t i l l  be "100# w ith
us" and a lso  "not doing much". This was so lo n g  as they
had a b e l i e f  th a t the person would " help  us i f  he cou ld
but he i s  a very busy man, and c a n 't ."  ( Janet) .S im ila r ly , although
a person "in for recogn ition"  was ty p ic a l ly  someone who
w asn 't " r e a lly  in te r e s te d  in  the k id s" , some people could
s t i l l  be "in fo r  recogn ition"  and " r ea lly  care" i f  they
demonstrated th e ir  personal committment to Robert and Janet.
In th e ir  personal network these ' in c o n s is t e n c ie s ' ,  taken
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w it h in  a netw ork o f  o th e r  b e l i e f s ,  were n o t  c e n t r a l ly
im p ortan t to  them. I f  we c o n s id e r  a g a in  the n o t io n  o f
h a v in g  a b e t t e r  b a s i s  fo r  p r e d ic t io n  and c o n tr o l  th e se
' in c o n s i s t e n c ie s '  d id  n o t  le a d  them to  f e e l  th a t  th ey
could  not s a t i s f a c t o r i ly  'make sense o f  and manage the
o t h e r s .  On the o th e r  hand, f o r  R ob ert and J a n e t , a s I
e x p la in e d  in  the l a s t  c h a p te r , th e  id e a  t h a t  somebody
C'ould "be dubious about us" and s t i l l  alsd'lOO# with us"
was an u n a cc e p ta b le  in c o m p a t ib i l i t y  w hich le d  them to  f e e l
u n c e r ta in  about how to  a c t  w ith  r e s p e c t  to  the o th e r  (and
th e r e fo r e  how to  c o n tr o l  the o t h e r ) .
"When we ho]d two v iew s w hich  are c o n s i s t e n t  w ith  
each  o th e r  we e x p e c t  to  ch o o se  s im i la r ,  or a t  l e a s t  
c o m p a tib le , c o u r se s  o f  a c t io n  under them. The two
v iew s are i n c o n s is t e n t  i f  th e y  r e q u ir e  us to  perform
the im p o ss ib le  f e a t  o f  r id in g  o f f  in  o p p o s ite  
d ir e c t io n s  a t  the same tim e . They are in c o n s i s t e n t  
i f  th e y  le a d  us to  a n t ic ip a t e  two in co m p a tib le  
e v e n ts ."  (K e l ly ,  1955» p . 87)
( i i i )  Core ; C o n str u c ts  and R e co n str u in g  O thers  
I u sed  the term " u n accep tab le"  above and a s  I su g g e s te d  in  
the l a s t  ch a p te r  th e re  was more to  t h e i r  r e c o n s tr u c t io n  o f  
o th e r s  than  ' s im p ly ' h a v in g  a b e t t e r  b a s i s  fo r  e x p la n a t io n ,  
p r e d ic t io n ,  and th e r e fo r e  a c t io n  to  c o n t r o l .  I  d is c u s s e d  
how, a lth o u g h  th ey  d i f f e r e d  in  th e  t r a n s i t i o n  p e r io d  o f
t h i s  r e c o n s tr u in g , n e v e r t h e le s s  f o r  b oth  o f  them the key
'p i v o t a l '  c o n s tr u c t s  in  the r e m o d e llin g  o f  o th e r s  appeared  
to  be th o se  a s s o c ia t e d  w ith  th e  p e r c e iv e d  r e j e c t i o n  o f  
t h e i r  'p r iz e d  image o f  s e l f ,  summarized in  the c o n s tr u c t  
" l ik e s  us . . .  i s  d u b iou s ab ou t u s" . I t  was the r e la t io n s h ip  
betw een  the o th e r s '  su p p ort or  r e j e c t i o n  o f  th e m se lv e s  as  
w o r th w h ile , com petent and s i g n i f i c a n t  in d iv id u a ls ,  th a t  was 
the c r u c ia l  in c o m p a t ib i l i t y  in  t h e i r  model o f  what a
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p erso n  who was “100% w ith  u s ” sh o u ld  h e , and th a t  w hich  
l e d  to  th e  r e c o n s t r u c t io n  o f  th e  o th e r .
I f  th e  o t h e r ' s  a n t a g o n is t ic  b eh a v io u r  ren d ered  him no 
lo n g e r  u n d ersta n d a b le  and th e r e fo r e  c o n t r o l la b le ,  so  t h a t  
in  P er so n a l C o n str u c t T heory term s R obert and J a n e t  
e x p e r ie n c e d  a n x ie t y ,  where "the a n x io u s p e r so n  has found  
he has p a r t i a l l y  l o s t  h i s  s t r u c t u r a l  g r ip  on e v e n ts " (K e lly ,1 9 5 5  
p . 4 9 5 );  the r e j e c t i n g  b eh a v io u r  o f  th ose  who had once 
b een  t h e ir  f r ie n d s  can  a l s o  be in te r p r e te d  as r e p r e s e n t in g  
a th r e a t ;  th e  aw aren ess o f  im m inent com prehensive
change in  o n e 's  core  s tr u c tu r e s "  ( i b i d ,  p . 4 8 9 ) . Core 
c o n s tr u c t s  are "th o se  w h ich  govern  a p e r s o n 's  m aintenance  
•p rocesses -  t h a t  i s ,  th o se  by w hich he m a in ta in s  h is  
i d e n t i t y  and e x i s t e n c e ."  (p . 4 8 2 ) . H in k le  (19&5) a rg u es  
th a t  a p erso n  r e s i s t s  change in  su p e ro r d in a te  c o n s tr u c ts  
b ecau se  th e se  have a g r e a te r  number o f  im p lic a t iv e  
r e l a t io n s h ip s  th an  su b o r d in a te  c o n s t r u c t s .  A p erson  s e e k s  
to  a v o id  change w hich i s  a n t ic ip a t e d  e i t h e r  to  le a d  to  an  
im m inent com prehensive r e d u c t io n  o f  the t o t a l  number o f  
p r e d ic t iv e  im p l ic a t io n s  ( t h r e a t )  or as c r e a t in g  a r e l a t i v e  
ab sen ce o f  p r e d ic t iv e  im p l ic a t io n s  ( a n x ie t y ) .  He s u g g e s t s  
t h a t  r e s i s t a n c e  to  change on s t a b le  s e I f - c o n s t r u c t s  can  be 
e x p la in e d  in  th e se  term s.
C r o ck e tt  and M e ise l (1 9 7 4 ) argue th a t  i f  a p e r so n 's  
c o n s t r u c t s  are d e n s e ly  in te r -c o n n e c te d  th e n d ia n g in g  one 
a s p e c t  o f  h i s  im p r e ss io n  o f  a n o th e r , p a r t i c u la r ly  i f  the  
c o n s tr u c t  con cern ed  h o ld s  a c e n tr a l  p o s i t i o n  in  the p a t t e r n  
o f  r e l a t io n s h ip s ,  sh o u ld  " r ev e rb er a te  th rou gh ou t the
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sy stem , in d u c in g  changes in  in fe r e n c e s  a lo n g  many o th e r  
c o n s tr u c t  d im en sio n s and r e s u l t in g  in  an im p r e ss io n  much 
d i f f e r e n t  from th e i n i t i a l  on e ."  (p . 2 9 1 ) . They 
d e sc r ib e d  how more than one s u b je c t  in  t h e i r  ex p er im en t was 
heard to  remark " I f  I change t h i s .  I ' l l  have to  change  
p r a c t i c a l l y  e v e r y th in g ,"  and was th en  o b serv ed  n o t  to  
change th e  c e n t r a l  c o n s tr u c t .  Both th e  id e a s  ab ove, 
about th e  p o t e n t i a l  'r e v e r b e r a t io n s '  o f  ch a n g e , and 
r e s i s t a n c e  to  ch an ge , are a p p lic a b le  to  R ob ert and J a n e ts '  
r e c o n s t r u c t io n  o f  o th e r s . In  r e l a t io n  to  th e  form er, 
c o n s tr u in g  a p e r so n  a s  " tr y in g  to  n u l l i f y  what we are  
doing" or " tr y in g  to  g e t  r id  o f  us" r e s u l t e d  in  a s l o t
change in  th e  o th e r  a s s o c ia t e d  c o n s tr u c t s  w hich  were
su b o r d in a te  to  i t  and e la b o r a te d  i t s  m eaning fo r  them. I t  
a ls o  l e d  to  a r e c o n s t r u c t io n  o f  h is to r y :
"I thought he was my fr ie n d , but he was never r e a l ly  
my fr ie n d  a t  a ll"  (R obert).
"I d id n 't  d e te c t  th is  b e fo re , but I th ink  he was 
l in k in g  up with us because i t  was one o f  the ways he 
could  do what he wants to  do about h is  p o l i t i c s  and 
not about the k ids a t  a ll"  (R obert).
"All t h is  time he has been making us th ink  th a t he
has been doing a l o t  fo r  the k id s , but now i t  i s  c le a r  
th a t he has not r e a l ly  been doing anything" (R obert). 
"I r e a l i s e  now he was never r e a l ly  in te r e s te d  in  the 
kids" (J a n e t) ,
In terms o f  r e s is ta n c e  to  change we can su g g est th a t the 
construed r e je c t io n  by others o f  th e ir  c e n tr a l ly  im portant 
conceptions and va lu es about them selves would have r e su lte d
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in  such a "comprehensive" change, to  th e ir  core co n stru c ts , 
th a t ra th er  than reconstrue them selves, they chose to 
reconstrue the o th ers.
In h is  'C hoice C orollary' K elly  argues th a t  a person
chooses fo r  h im se lf the pole o f a co n stru ct through which
he a n t ic ip a te s  a greater p o s s ib i l i t y  fo r  ex ten sio n  -
"making i t  more com prehensive, in crea s in g  i t s  range o f
con ven ience, making more and more o f  l i f e ' s  exp erien ces
meaningful" (p. 66); or d e f in i t io n  -  "th a t which appears
to  make h is  system more e x p l i c i t  and c le a r  cut" (p. 6?) -
o f  h is  co n stru c t system . In one o f  h is  few re feren ces  to
v a lu e s , K e lly  a lso  su g g ests th a t a p erso n 's  ch o ices  for
con stru in g  the world come a ls o  from the v a lu es  which give
meaning and s ig n if ic a n c e  to  h is  l i f e .
"Not on ly  i s  a p erso n 's co n stru ctio n  system composed 
o f  dichotomous c o n str u c ts , but, w ith in  the system o f  
d ich otom ies, the person b u ild s h is  l i f e  upon* one or 
other o f  the a lte r n a t iv e s  represented  in  each o f the 
d ich otom ies. This i s  to say th a t he p la ces  r e la t iv e  
v a lu es upon the ends o f  h is  d ich otom ies. Some o f  the 
va lu es are q u ite  tr a n s ie n t  and rep resen t merely the 
convenience o f  the moment. Others are q u ite  sta b le  
and rep resen t gu id ing p r in c ip le s ."  (p . 6 5 ) .
Thus, we can in te rp re t  Robert and J a n e t 's  recon stru a l o f
others (ra th er  than a reco n stru ctio n  o f  them selves) as a
choice about how b e st  to meet and r e ta in  these "guiding
p r in c ip le s"  incorporated in  th e ir  va lu es about th e ir  own
s ig n i f i c a n c e  and w orth . As Katz ( I 9 6 8 ) a rg u es  o f  v a r io u s
c o g n it iv e  co n s is te n c y  th e o r ie s  tr e a t in g  two or more
co g n itio n s  in  is o la t io n :
" . . .  why d ispense w ith concepts o f  m otiva tion , o f  
value system s, and o f p er so n a lity  p re-d isp o sitio n s as 
i s  done in  balance theory  i f  we want to  understand
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the n a tu re  o f  s e l f - c o n s i s t e n c y . . .  P eo p le  o r g a n ize  
t h e ir  c o g n i t io n s  and a t t i t u d e s  around o b j e c t s  and 
sym bols in  t h e i r  w orld  and group t h e i r  b e l i e f s  
a c c o r d in g  t o  t h e i r  a p p r o p r ia te n e ss  and r e le v a n c e  f o r  
v a r io u s  ty p e s  o f  s i t u a t i o n . . .  I t  i s  c l e a r  th a t  
p eo p le  have some e x i s t i n g  o r g a n is a t io n  o f  b e l i e f s  and 
v a lu e  sy stem s w hich n o t  o n ly  g iv e  w e ig h t in g  to  
c o g n it iv e  in c o n g r u i t ie s  b u t a l s o  e n a b le  them to  
accommodate a p p aren t in c o n s i s t e n c ie s ."  (pp . 1 8 6 -1 8 8 )
( iv )  S i g n i f i c a n t  O thers a s  Problem s 
The d is c u s s io n  above a ls o  i l l u s t r a t e s  how th in k in g  abou t  
p r o b le m -s ig n if ic a n t  o th e r s  can be r e la t e d  to  p r o c e s s e s  o f  
p r o b le m -c o n s tr u e t io n  more g e n e r a l ly .  F i r s t l y ,  fo r  exam p le , 
th e  p e r so n a l n a tu re  o f  the c o n s tr u c t io n  o f  in c o n s i s t e n c ie s  
u n d e r lin e s  the im portance o f  a c o n s u lta n t  l i s t e n i n g  c a r e ­
f u l l y  to  the fram ework o f  b e l i e f s  and v a lu e s  th a t  make up 
a p e r s o n 's  d e f in e d  p r o b le m -r e a li ty  r a th e r  th an  assum ing  
th a t  " t h a t 's  i l l o g i c a l " ,  " d o e sn 't  make s e n s e " , " is  
c o n tr a d ic to r y " , in  ways th a t  may le a d  a c l i e n t  to  f e e l  h i s  Own 
p a r t ic u la r ', wisdom and knowledge ab ou t h i s  w orld  and o th e r s  
i s  b e in g  p e r e m p to r ily  ig n o red .
Of co u rse  the c l i e n t ' s  network o f  b e l i e f s  w hich se e  some 
r e l a t io n  b etw een  e v e n ts  a s n o t c o n tr a d ic to r y  or in c o n s i s ­
t e n t  may o p era te  f o r  him a t  an unexam ined i n t u i t i v e  l e v e l .
We have commented on the sen se  o f  c o n fu s io n , even  p a r a l y s i s ,  
th a t  may accompany a p r o c e ss  o f  c o n su lta n c y  w hich e n a b le s  
a p erso n  to  become more e x p l i c i t  and aware o f  i n t e r ­
r e la t io n s h ip s  and t h e i r  r a m if ic a t io n s  in  th e  problem - 
r e a l i t y  as he d e f in e s  i t  ( e .g .  Eden, J o n e s , Sims and 
S m ith in , 1 9 8 1 ). The sen se  o f  c o n fu s io n  w hich  may a ls o  
accompany more e x p l i c i t  a n a ly s is  o f  p r o b le m -s ig n if ic a n t  
o th e r s  i s  l i k e l y  to  come n o t o n ly  from a new aw areness o f
- 7 . 40 -
c o m p le x ity  in  term s o f  th e  s h e e r  volume o f  d a ta ' th a t  has  
become e x p l i c i t  b u t a l s o  from the new aw aren ess o f  
s i g n i f i c a n t  in c o m p a t i b i l i t i e s  and in c o n s is t e n c ie s  th a t  
had n o t  p r e v io u s ly  been  b ro u g h t to  e x p l i c i t  aw aren ess.
I f  s i g n i f i c a n t  in c o m p a t i b i l i t i e s  c a u s in g  c o n fu s io n  and 
a n x ie ty  ab ou t p r o b le m - s ig n i f ic a n t  o th e r s  a r e , a s  su g g e s te d  
ab ove, s i g n i f i c a n t  b ecau se  th e y  have im p lic a t io n s  fo r  
v a lu e s ,  th en  we can  se e  how th in k in g  about problem -  
s i g n i f i c a n t  o th e r s  can  b e , or  le a d  t o ,  an i s s u e  fo r  a 
person:
" . . .  an is s u e  w i l l  be r e la t e d  to  a r e l a t i v e l y  h ig h -  
o rd er  v a lu e , w i l l  in c lu d e  s e v e r a l  problem s which  
ca n n o t n e c e s s a r i l y  be e a s i l y  i d e n t i f i e d ,  w i l l  u s u a l ly  
im ply  s i g n i f i c a n t  doubt and a n x ie ty  about the natu re  
o f  a  s a t i s f a c t o r y  outcom e, and o f t e n  im p lie s  the  
acknow ledged e x is t e n c e  o f  im p ortan t v a lu e  c o n f l i c t  a t  
a l e v e l  o f  a m b ig u ity  or g e n e r a l i t y  w hich g iv e s  r i s e  
to  c o n fu s io n  and c o m p le x ity " . (Eden, J o n es  and S im s,
1 9 7 9 . p . 1 6 ) .
K e l ly ' s  n o t io n  o f  a 'C irc u m sp e c tio n  -  P reem p tion -
C o n tro l' C ycle where " h is  e f f o r t  to  make the f i n a l
e la b o r a t iv e  c h o ic e  throw s him back upon c ir c u m sp e c tio n
b e fo re  th e  c y c le  has run i t s  norm al course"  (p . 5 1 7 ) ,  a l s o
h e lp s  to  t h e o r e t i c a l l y  e x p la in  the phenomenon o f  "problem -
f in is h in g "  -  ab ou t problem s to  do w ith  s i g n i f i c a n t
o th ers ' in  an is s u e  -  by p o lic y -m a k e r s  as "men o f  a c t io n
(who) can n ot be c a l l e d  upon c o n s t a n t ly  to  be exam in in g
th em selves"  ( B e r l in ,  1 978 , p . I l l ) :
"We b e l ie v e  th a t  th e  d i s t i n c t i o n  betw een  problem  
c o n s t r u c t io n ,  m aking se n se  o f  prob lem s, s o lv in g  
p rob lem s, and im p lem en tin g  s o lu t io n s  i s  l e s s  than  
c le a r .  We ask  you to  c o n s id e r  c a r e f u l ly  the p r o c e ss  
o f  d is c o v e r in g  how to  a c t  in  your own p e r so n a l  
problem  s o lv in g .  The end o f  t h i s  p r o c e ss  i s  m o stly  
more a k in  to  "problem  f in is h in g "  than i t  i s  to
- 7 . 41 -
s o lu t io n .  M ost p eo p le  can r e c o g n iz e  the e x p e r ie n c e  o f  
f e e l i n g  a se n se  o f  ' c l o s u r e ' ,  a  p o in t  when i t  seem s 
th a t  th e r e  i s  an a p p ro p ria te  s e t  o f  th in g s  to  he d on e. 
What m ost o f  us do i s  to  " th in k  around" a problem  ; we 
r e d e f in e  i t  a few  t im e s , we m e n ta lly  s im u la te  some o f  
the p o s s ib le  outcom es from p o s s ib le  c o u r se s  o f  a c t i o n ,  
we t r y  to  make se n se  o f  the s i t u a t i o n  . We d o n ' t  
do t h i s  in  any p a r t ic u la r  ord er b u t r a th e r  c y c le  
around -  we th in k . When we g e t  to  t h a t  p o in t  a t  w h ich  
we ' f i n i s h '  th in k in g  and want to  a c t  we know t h a t  we 
co u ld  have gone on th in k in g  or m ight ev en  have sto p p ed  
th in k in g  e a r l i e r .  However, we u s u a l ly  e x p e c t  to  have  
a r r iv e d  a t  a b e t t e r  s e t  o f  a c t io n s  th an  we would o t h e r ­
w ise  have d on e."  (Eden, Jon es and S im s, 1982 , p . 9»2)
In  term s o f  " a r r iv in g  a t  a b e t t e r  s e t  o f  a c t io n s"  the
p r o c e s s  o f  c o n fr o n t in g  s i g n i f i c a n t  in c o m p a t ib i l i t i e s  may n o t
o n ly  in c r e a s e  the l e v e l  o f  a n x ie ty  f e l t  by a p o l i c y  maker
abou t h i s  i s s u e ;  i t  may a ls o  be a k ey  b a s i s  fo r  c r e a t i v i t y .
Adams-Webber (1 9 7 9 ) a rg u es th a t  i t  i s  the am b igu ity  o f  new
e x p e r ie n c e  w hich le a d s  to  change in  the o r g a n iz a t io n  and
c o n te n t  o f  a c o n s t r u c t  sy stem .
"When a p a r t i c u la r  e lem en t d oes n o t ' f i t '  th e  p a t t e r n  
o f  c o n s t r u c t  r e la t io n s h ip s  w ith in  one su b sy ste m , an  
in d iv id u a l  can  em ploy the s t r a t e g y  o f  t r y in g  to  
a s s im i la t e  i t  more c o n s i s t e n t l y  to  a n o th er  su b sy s te m .  
The more d i f f e r e n t i a t e d  the c u r r e n t s tr u c tu r e  o f  a 
system  in  term s o f  in d e p e n d e n tly  o rg a n ized  sub­
sy s te m s , th e  more l i k e l y  th a t  he w i l l  be a b le  to  ' f i t '  
the g iv e n  e le m e n t in to  any one o f  them more or l e s s  
c o n s i s t e n t l y .  I f ,  on the o th e r  hand, an e lem en t  
rem ains a fo c u s  o f  am b igu ity  w ith in  the c o n te n t  o f  
a l l  e x i s t i n g  s t r u c t u r e ,  i t  may be n e c e s s a r y  to  d e v e lo p  
a new sub s tr u c tu r e  in  order to  accommodate i t  
a d e q u a te ly ."  . (p . 1 5 )
B a n n is te r  and Mair ( I 9 6 8 ) make the p o in t  in  the s p e c i f i c
c o n te x t  o f  a p e r so n  th in k in g  abou t o th e r s  a s f o l lo w s :
" . . .  i t  may w e l l  be th a t  the a ttem p t to  u n d erstan d  
p eo p le  who p u z z le ,  co n fu se  and th r e a te n  i n i t i a t e s  th e  
e la b o r a t io n  o f  new c o n s tr u c t s  and c o n s tr u c t  r e l a t i o n ­
s h ip s ."  (p . 2 1 2 )
I f  i t  i s  t r u e ,  h ow ever, th a t  a p erso n  w i l l  ch oose to
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r e c o n s tr u e  p e o p le  (and e v e n ts )  in  p a r t ic u la r  ways r a th e r  
th an  o t h e r s ,  t h a t  make no sen se  to  a c o n s u l t a n t ,  and seem  
" stu p id " , " stu b b orn " , th en  i t  may be w orth  th e  c o n s u lta n t  
c o n s id e r in g  t h a t  th e  c l i e n t  m ight have ch o sen  h i s  
p a r t ic u la r  r e c o n s tr u c t io n s  b ecause the a l t e r n a t iv e  would  
r e q u ir e  a m ajor r e v a lu a t io n  o f  the v iew  o f  h i s  w orld  th a t  
i s  c e n t r a l  to  h i s  i d e n t i t y .  I f  the c o n s u lta n t  w ish e s  to  
• fo r c e *  him t o  do t h i s  ( i f  he can) in  v a r io u s  ways b ecau se  
he b e l i e v e s  i t  i s  n e c e s s a r y , or ' b e t t e r  f o r  h im ', th en  
perhaps he sh o u ld  th in k  c a r e f u l ly  ab ou t th e  con seq u en ­
c e s  o f  so  d o in g  and be prepared in  h i s  r o le  to  h e lp  the  
c l i e n t ,  i f  he n ee d s  h e lp ,  to  cope w ith  th e  p e r so n a l  
r a m if ic a t io n s  in v o lv e d :
"A monkey was s i t t i n g  in  h i s  f a v o u r i t e  t r e e  d u r in g  a 
sudden f lo o d .  S e e in g  a l o t  o f  h i s  f e l l o w  c r e a tu r e s  
b e in g  sw ep t away in  the f lo o d ,  and b e in g  a h e lp f u l  
monkey, he k e p t  r e a c h in g  o u t h i s  lo n g  arm in t o  the  
f lo o d  w a te rs  to  save th e  c r e a tu r e s ,  w hich he p u lle d  
o u t and p u t in  a la r g e  f l a t  p a r t  in  a fo r k  in  the  
boughs o f  th e  t r e e .  The l i t t l e  brown th in g s  w ith  
fo u r  l e g s  and w ith  or w ith o u t fu r  were m o st ly  g r a t e ­
f u l  to  the monkey b u t the ob lo n g  s i l v e r  th in g s  w ith  
b ig  m ouths seemed u p s e t .  In  f a c t  th e  s i l v e r  th in g s  
a l l  d ie d ,  b u t th e  monkey assumed t h a t  t h i s  was 
b eca u se  th e y  had been  in  the w a ter  to o  lo n g , and h i s  
h e lp  had come to o  l a t e .  He d id  n o t  u n d erstan d  why i t  
was th e  f i s h  were n o t  g r a te f u l  f o r  h i s  t e c h n ic a l  
a s s i s t a n c e ."  (Eden, Jon es and S im s, 19& , p . 3*9)
( v ) C h oosin g  M odels o f  Man 
Of c o u r s e , id e a s  abou t the s o r t s  o f  p r o c e s s e s  d is c u s s e d  in  
t h i s  s e c t i o n  are n o t  unique to  P er so n a l C o n str u c t T heory. 
The "halo  e f f e c t "  f i r s t  g iv e n  prom inence by Thorndike 
( 1 9 2 0 ) i s  the term  g iv e n  to  the w id e ly  n o ted  phenomenon 
th a t  p eo p le  ten d  to  g iv e  c o n s i s t e n t l y  good r a t in g s  ( in  
e x p e r im e n ts )  to  th e  p erso n  whom th e y  l i k e  and c o n s i s t e n t l y  
bad r a t in g s  to  th o se  whom th e y  do n o t  l i k e ,  or  th a t  th ere
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are c e r t a in  c e n tr a l  or s a l i e n t  t r a i t s  fo r  p eop le  w hich can 
a f f e c t  the o v e r a l l  im p r ess io n  o f  a p erson  (s e e  fo r  example 
the d is c u s s io n  by N is b e t t  and W ilson , 1 9 7 7 ).
C o g n itiv e  c o n s is t e n c y  t h e o r ie s ,  such as th o se  b ased  on and 
d evelop ed  from F e s t in g e r 's  D isson an ce  Theory ( e . g .  Wicklund 
and Brehm, 1976, A ronson, 1 9 7 8 ) , H e id e r 's  B alance Theory  
(1958) ,Tannerlbaum's Congrui t y  T heory, (1 9 7 8 ) , Secord  and 
Backmans' In te r p e r s o n a l C on gru ity  Theory (1 9 1 6 4  1965Î are 
e n t i r e l y  concerned  w ith  c o g n i t iv e  'r e s t r u c tu r in g '  p r o c e s s e s  
by which a p erson  m a in ta in s  a c c e p ta b le  c o n s i s t e n c ie s  fo r  
h im s e lf .  T h eir  in f lu e n c e  has been  wide in  term s o f  the  
com m onality o f  the v iew  th a t  a p erson  w i l l  tend to  ' ig n o r e ' 
u n a ccep ta b le  'd is c o n f ir m a to r y  e v id e n c e ' ( e . g .  Jon es and 
N is b e t t ,  1 9 7 1 ) .
Secord and Backman, as a ls o  McCall and Simmons ( I 9 6 6 ) and 
R osenberg ( I 9 6 8 ) are in t e r e s t e d  in  how t h i s  c o g n it iv e  
a c t i v i t y  i s  un dertaken  by a p erso n  in  order to  'v a lid a te *  
im portant c o n c e p tio n s  o f  h im s e l f .  The id e a  th a t  th ere  are 
" s e l f - s e r v in g  b ia s e s"  or " eg o -d efen ces"  in  our c o n s tr u c t io n s  
o f  our w orld and o th e r s  has a lo n g  h i s t o r y  in  p sy ch o lo g y  and 
s o c ia l  p sy ch o lo g y . Thus S h e r i f  and C a n tr il  (1947) argued  
th a t: " I f  our ego i s  in ju r e d  we r e s o r t  to  a l l  k in d s  o f
r a t io n a l i z a t io n s ,  to  p r o te c t iv e  a d ju s tm e n ts ,to  s e l e c t i v e  
modes o f  r e a so n in g  . . .  in  which we m an ip u late  t h in g s ,  
p e r so n s , memories or in  a h ig h ly  s e l e c t i v e  way" .(p . 100), ,
These s o r t s  o f  id e a s  have been the fo cu s o f  numerous
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experim ents, in clu d in g  the exam ination o f a ttr ib u tio n a l b ia ses  
in  a ttr ib u tio n  theory ( e . g . , Jones and D a v is ,1978,K e lle y ,1971,
S tr o e b e ,E a g ly  and S t r o e b e ,1 9 7 7 ,M iller,N orm an apd W r ig h t,1 9 7 8 )and
in  the n e x t  ch a p ter  I s h a l l  r e f e r  to  some o f  H e id e r 's  id e a s  ab^ 
o u t" eg o c en tr ic"  a t t r ib u t io n s .  However, in  the l a s t  ch a p ter  
I su g g e s te d  th a t  p r e c is e  g e n e r a l iz a t io n  about th e se  a s p e c ts  
o f  a p e r s o n 's  c o g n it io n s  are p ro b lem a tic  -  and R oss (1977)  
n ic e ly  i l l u s t r a t e s  some o f  the problem s th a t  someone d e lv in g  
in to  the mass o f  l i t e r a t u r e  and e x p er im en ta l r e se a r c h  m ight 
en cou n ter:
" I t  i s  fa r  from o b v iou s th a t  any s in g le  d em on stra tion  
can add v ery  much to  the e x i s t i n g  s t a t e  o f  knowledge 
(o r , perhaps more a c c u r a t e ly ,  su b tr a c t  v ery  much from  
the e x i s t i n g  s t a t e  o f  c o n fu s io n )  on the to p ic  o f  
m o t iv a t io n a l b ia s e s .  By now th ere  i s  ample ev id en ce  
th a t  no sim p le  en com p assin g  b ia s  o f  a s e l f - s e r v i n g  
natu re  e x i s t s .  In d eed , seem in g ly  " co u n terd e fen siv e"  
te n d e n c ie s  have been  dem onstrated  in  some a t t r i b u t ­
io n a l c o n te x ts  ( e .g .  R oss e t  ail*., 1 9 7 4 ). As some 
r e v e iw e r s  o f  th e  r e le v a n t  l i t e r a t u r e  have begun to  
s u g g e s t ,  i t  i s  becom ing n e c e s s a r y  to  s p e c i f y  so  many 
s i t u a t io n a l  m oderator v a r ia b le s  to  accou n t fo r  
f a i lu r e s  to  o b ta in  s e l f - s e r v i n g  b ia s e s  th a t  the  
h e u r i s t i c  v a lu e  o f  the m o t iv a t io n a l co n cep t i s  
becom ing s u b je c t  to  grave d o u b t . . U n fo r tu n a te ly ,  
the q u e s t  fo r  a " c r i t i c a l"  exp erim en t -  i . e . ,  one 
th a t  proved the e x is t e n c e  (o r  the im p o s s ib i l i t y )  o f  
m o tiv a t io n a l e f f e c t s  on p e r c e p tu a l or c o g n it iv e  
p r o c e s s e s  in  a manner th a t  cou ld  n o t be r e b u tte d  by 
the o ffen d ed  s id e  in  the debate -  has proved to  be an 
e x e r c is e  in  f u t i l i t y ,  a "Snark-hunt" to  be rep ea ted  
by s u c c e s s iv e  g e n e r a t io n s  o f  s c i e n t i s t s .  Even the  
m ost c o n f id e n t  o f  in v e s t ig a t o r s  m ust wonder i f  the  
sea rch  fo r  s e l f - s e r v i n g  b ia s e s  w i l l  be s im i la r ly  
f r u s t r a te d .
In the end o f  c o u r s e : -
" .th e  d e c is io n s  tak en  on how to  make sen se  o f  the  
a c t i v i t i e s  and a cco u n ts  o f  the p erson s amongst whom 
r e se a r c h  i s  c a r r ie d  ou t m ust be acknow ledged to  be 
based upon som eth in g  o th er  than r a t io n a l  p o in ts  about 
c o l l e c t i n g  d a ta  in  an e f f i c i e n t  and e f f e c t i v e  manner. 
At t h i s  p o in t  th e re  i s  a c h o ice  betw een s e v e r a l  
d i f f e r e n t  m odels o f  man which have been d eve lop ed  in  
the l i t e r a t u r e  o f  the s o c i a l  s c ie n c e s .  A lthough the 
p ropon en ts o f  d i f f e r e n t  m odels conduct o c c a s io n a l
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sk ir m ish e s  a t  th e  b o rd ers to  s u g g e s t  th a t  one model 
i s  c u r r e n t ly  su p e r io r  to  the o th e r ,  th e re  i s  no b a s i s  
fo r  a s s e s s in g  them in  term s o f  tr u th  or f a l s i t y ,  b u t  
o n ly  in  term s o f  c l a r i t y ,  u s e f u ln e s s ,  c r e d i b i l i t y  or  
p r o p r ie ty ,  when em ployed in  u n d e rsta n d in g  the w orld" . 
(S im s, 1 9 7 8 , pp. 9 . 2 1  -  9 . 2 2 )
K e l l y ' s  th e o ry  i s  n o t  a ' s u b s t a n t iv e '  one (G la ser  and 
S tr a u s s ,  I 9 6 7 ) abou t any p a r t ic u la r  a s p e c t  o f  a p e r o n 's  
c o n s tr u in g  o f  h i s  w o r ld , and th e r e fo r e  I have drawn upon a 
w ide range o f  o th e r , h e lp f u l  id e a s ,  and w i l l  co n tin u e  to  do 
s o . I do b e l ie v e  th a t  i t  pays i n s u f f i c i e n t  a t t e n t io n  to  
th e  s o c i a l  c o n te x t  o f  c o n s tr u c t  d eve lop m en t, and to  v a lu e s  
a s  a b a s i s  fo r  s e l e c t i v e  and c o n te x tu a l  p e r c e p t io n .
H owever, a s  a form al th e o ry  w ith in  w hich to  s e t  an u n der­
s ta n d in g  o f  the o th e r  id e a s ,  in  r e l a t i o n  to  the p sy ch o lo g y  
o f  p r o b le m -so lv in g  I have come to. f in d  i t  'work' fo r  me, 
in c lu d in g  as an e x p la n a t io n  fo r  why i t  i s  th a t  p eop le  do 
appear so  o f t e n  n o t  to  conform  to  th e  " p a ttern s" :
"Some c l i e n t s  g e t  th e m se lv e s  in t o  a s e r i e s  o f  
tr o u b le s .  The t h e r a p is t  ca n n o t u n d erstan d  why th e y  
keep  i n v i t in g  " d is a s te r " . The t h e r a p i s t  becomes 
co n fu sed  and unhappy. He i s  n o t  amused by the c l i e n t ' s  
w h im sica l a d v e n tu r e s . From a h e d o n is t ic  p o in t  o f  v ie w ,  
the c l i e n t ' s  b eh a v io u r  d oes n o t  make s e n s e . The 
t h e r a p is t ,  i f  he i s  a thorough c o n v e r t  o f  hedonism , 
d e c id e s  th a t  the s im p le s t  e x p la n a t io n  i s  th a t  the  
c l i e n t  i s  t r y in g  to  " d estroy"  h im s e l f .  Perhaps the  
c l i e n t  i s  so  h o s t i l e  to  h im s e l f ,  h i s  a s s o c i a t e s ,  and 
the t h e r a p is t  th a t  he ta k e s  a f i e r c e  jo y  in  s e t t i n g  
them a t  n ou ght.
In  a ca se  o f  t h i s  s o r t ,  how ever, the t h e r a p is t  sh ou ld  
f i r s t  take a lo o k  a t  the p e r m e a b il ity  o f  the c o n s tr u c t s  
under which the a c t io n s  have been  ta k en . Perhaps the  
c l i e n t  i s  n o t  r i s k in g  so  much a f t e r  a l l .  He may se e  
h im s e lf  a s an e x o t i c  p er so n . Perhaps the " p a in fu l"  
con seq u en ces o f  h i s  a c t s  are on es w hich he f in d s  
in t e r e s t i n g ,  t a n t a l i z i n g ,  and w e l l  worth e la b o r a t in g .  
Perhaps he i s  e x p e r ie n c in g  n o th in g  th a t  he can n ot  
take in  h i s  s t r i d e .  To be s u r e , he s u f f e r s  "pain" and 
" in c o n v e n ie n c e" . But t h a t ,  t o o ,  he can p a r t i a l l y  
u n d erstan d , he can  e x p lo r e  s y s t e m a t ic a l ly ,  he can  
exp erim en t w ith . He may run to  th e  t h e r a p is t  so b b in g  
or c r y in g  fo r  h e lp . T hat, a l s o ,  i s  an a d ven tu re .
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One d is c o v e r s  more i n t e r e s t i n g  t h e r a p i s t  r e sp o n s e s  
th a t  way! In  such a c a se  the t h e r a p i s t  sh ou ld  
q u e s t io n  w hether or n o t  the c l i e n t  i s  a s  co n fu sed  a s  
he lo o k s  -  or as co n fu sed  as the t h e r a p i s t  i s  -  or  
w h eth er he i s  n o t e la b o r a t in g  a f i e l d  o f  a c t i v i t y  
under th e  a e g is  o f  a h ig h ly  perm eable s e t  o f  
c o n s tr u c t s " .  (K e l ly , 1955 , pp. 5 2 5 -5 2 6 )
CONCLUSIONS AND IMPLICATIONS
T h is c h a p te r  h as d is c u s s e d  what w as, in  some w ays, the  
l e a s t  i n t e r e s t i n g  a s p e c t  o f  t h i s  r e se a r c h  f o r  me. For 
a lth o u g h  i t  in v o lv e d  a g r e a t  d e a l o f  work in  a n a ly s in g  
the d a ta , i t  was the m ost e x p e c te d  and 'known' fo r  me and 
d id  n o t  c o n fr o n t  me and e x c i t e  me in  the same way a s some 
o f  the o th e r  t h e o r e t i c a l  a r e a s . N e v e r th e le s s ,  l e s s  
c o n fr o n t in g  and e x c i t in g  a s i t  may have b een  fo r  me, i t  
r e p r e s e n t s  a fundam ental ' b a s e - l in e '  fo r  any fu tu r e
c
d evelop m en t I m igh t a ttem p t o f  m ethods and ap p roaches t o  f a ­
c i l i t a t e  m o d e llin g  and a n a ly s is  o f  p r o b le m - s ig n i f ic a n t  o th e r s .
( i )  Purpose sind C on text
The t h e o r ie s  th a t  a p erson  w i l l  draw upon f o r  c o n s tr u in g  
and m o d e llin g  o th e r s  w i l l  be th o se  w ith in  h i s  o v e r a l l  
c o n s t r u c t  sy stem  th a t  are r e le v a n t  to  h i s  p a r t ic u la r  
p u rp o ses  and s i t u a t i o n  a t  the time ; 'o th e r  d e f in i t io n *  
o c cu rs  w ith in  the c o n te x t  o f  t h e ' d e f i n i t i o n  o f  the s i t u a t i o n '  
a s  " . . t h e  sum o f  a l l  r e c o g n iz e d  in fo r m a tio n , from the p o in t  
o f  v iew  o f  th e  a c to r ,  which i s  r e le v a n t  to  h i s  l o c a t in g  
h im s e lf  and o t h e r s ,  so  th a t  he can engage in  s e l f - d e t e r m i ­
ned l i n e s  o f  a c t io n  and in t e r a c t io n ."  ( B a l l ,  1 9 72 , p..63, my 
em p h asis) Once a g a in  we r e tu r n  to  the im portance o f  le a r n in g  
ab ou t th e  p e r s o n 's  c o n s tr u c t io n  o f  h i s  p r o b le m -s itu a t io n ,  
in  p a r t ic u la r  the s a l i e n t  v a lu e s  w h ic h ,w ith  b e l ie f s ,d e t e r m in e  
What i s  s i g n i f i c a n t  to  know àhd d is c o v e r  ab ou t a p e r so n --  
and what i s  n o t .
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( i i )  C o n t r a s t  a n d  S i m i l a r i t y
F or le a r n in g  about a p e r s o n 's  t h e o r ie s  ab ou t o th e r s  a 
P e r so n a l C o n stru c t Theory P e r s p e c t iv e  p o in t s  to  the  
im portance o f  t r y in g  to  le a r n  abou t the p e r s o n 's  b i-p o lar*  
c o n s t r u c t s ;  "What was the a l t e r n a t iv e  h y p o th e s is  from h i s  
p o in t  o f  v iew ? The p sy ch o lo g y  o f  p e r so n a l c o n s tr u c t s  la y s  
g r e a t  s t r e s s  upon know ing the answ er to  t h i s  k ind o f  
q u e s t io n ,"  (K e l ly ,  1955* p. 3 2 2 ) .
( i i i )  Formal A nalysis and M odelling
S in c e  K e lly  d e v ise d  the r e p e r to r y  g r id  a s  a tech n iq u e  fo r  
o p e r a t io n a l iz in g  t h i s  th e o r y , th ere  has b een  a p r o l i f e r ­
a t io n  o f  u s e s  and develop m en ts o f  t h i s  te c h n o lo g y . As 
F r a n s e l la  and B a n n is te r  (1977) p o in t  o u t ,  the te c h n o lo g y  
h as a cq u ired  a l i f e  o f  i t s  own, o f t e n  a p a r t  from the  
th e o r y  and w ith  a s o p h i s t i c a t io n  o f  s t a t i s t i c a l  and 
m a th em a tica l a n a ly s e s  th a t  may be e n t i r e l y  opaque to  the  
c l i e n t .  There i s  a l s o  the problem  th a t  r e p e r to r y  g r id s ,  
a s  w ith  a g r e a t  d e a l o f  e x p e r im en ta l p s y c h o lo g ic a l  work, 
h a s o f t e n  been  used  w ith  sc a n t  a t t e n t io n  to  purpose and 
c o n t e x t .  The answer to  the q u e s t io n  "In what im p ortant  
way are two o f  th e se  p e o p le  a l ik e  w hich d i s t in g u i s h e s  them 
from the th ird ?"  would depend on what p a r t ic u la r  a s p e c ts  
o f  the o th e r s  the p erso n  i s  in t e r e s t e d  in  a t  the tim e .
H owever, R obert and J a n e t  d id  f in d  the p r o c e s s  o f  w orking  
w ith  a r e p e r to r y  g r id  o f  c o n s id e r a b le  u se  in  t h e ir  th in k in g  
ab ou t o th e r s .  They d id  so  becau se  the g r id s  were u sed  fo r  
p a r t ic u la r  p u rp oses as means fo r  f o c u s s in g  and en co u ra g in g  
d ia lo g u e  and r e f l e c t i o n  about o th e r s ,  w ith  u s ,  w ith  each
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o th e r , w ith  th e m se lv e s . I t  was the p r o c e s s  w hich i t  
en cou raged  and a s s i s t e d  th a t  was im p o r ta n t, w ith  the  
d is c u s s io n  around t h e ir  c h o ic e  o f  a p p r o p r ia te  c o n s tr u c t s  
a s u s e f u l  and r e v e a l in g  to  them and us a s t h e i r  f i n a l  c h o ic e  
o f  the c o n s t r u c t s  to  p u t in  the g r id .  I t  en a b le d  them to  
r e f l e c t  e x p l i c i t l y  on the im p ortan t ways th e y  d id  d i s t i n ­
g u ish  b etw een  t h e i r  p r o b le m -s ig n if ic a n t  o t h e r s ,  how th e se  
p e o p le  were grouped t o g e th e r ,  as p o t e n t ia l  a l l i e s  or  
o p p o n en ts , and to  become c le a r e r  abou t the w orth or o th e r ­
w ise  o f  d e v e lo p in g  or m a in ta in in g  r e la t io n s h ip s  w ith  some 
o f  t h e s e ,  and so  on. Thus, i f  the r e p e r to r y  g r id  i s  u sed  
in  th e se  w ays, c o n te x tu a^Lly and a s  a t o o l  f o r  a s s i s t i n g  and 
e n c o u r a g in g  the e x p l i c a t io n  and a n a ly s is  o f  b e l i e f s , i t  can be 
c o n s id e r a b ly  h e lp f u l  tech n iq u e  fo r  a s s i s t i n g  p r o c e s s e s  o f  
e x p l i c i t  c o n s id e r a t io n  o f  the m eaning and s ig n i f i c a n c e  o f  
o th e r s  in  a com plex problem . (See a l s o  E den , Jon es and 
Sim s, 1 9 8 2 , on i t s  use fo r  o th e r  e le m e n ts  them p e o p le ) .
With r e s p e c t  to  e x p lo r in g  c o n s tr u c t  r e l a t i o n s h i p s , H in k le  argu es:
" C on stru ct d e f i n i t i o n s  m ust in v o lv e  a s ta te m e n t o f  
the l o c a t io n  o f  a c o n s tr u c t  d im en sio n  in  the c o n te x t  
o f  a : h ie r a r c h ic a l  n e twork o f  c o n s t r u c t  im p l ic a t io n s .
Here ' im p l i c a t io n ' ,  ' p r e d ic t io n ' ,  ' a n t i c i p a t i o n ' ,  and 
' e x p e c t a t io n '  are regard ed  a s  b e in g  synonymous term s.
From t h i s  v ie w p o in t , c o n s tr u c t s  w i l l  be regard ed  a s  
h a v in g  o n ly  one c h a r a c t e r i s t i c  q u a l i t y ,  or p r o p e r ty ;  
nam ely a c o n s t r u c t  h as d i f f e r e n t i a l  im p l ic a t io n s  in  a 
g iv e n  h ie r a r c h ic a l  c o n te x t .  " ( I 9 6 5 , ” p72)
H in k le ’ s I m p lic a t io n s  Grid i s  in ten d ed  to  o f f e r  a means o f  
e x p lo r in g  im p l ic a t iv e  r e la t io n s h ip s  and we have a ls o  u sed  
i t  to  e x p lo r e  the r e la t io n s h ip s  betw een  v a lu e s  by a sk in g  
the q u e s t io n  " C on sid er in g  th e  outcome (C ij )  do you b e l ie v e  
th a t  outcome (C k l) i s  a ls o ,  im p lied ?"  {Eden, Jon es and Sim s, 
1 9 7 9 , p. 1 6 8 ) .  Thus an Imp Grid can be u sed  a s a b a s i s  fo r
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ex p lo r in g  the r e la t io n s h ip s  between a person’s co n stru cts  
in  h is  co n stru ct system  w ith th is  q u estio n , or indeed by 
adapting H in k le’ s own question. ’’I f  a person who was 
cu rren tly  on th is  pole o f  th is  co n stru ct were suddenly to
be placed on the o th er , what other co n stru cts  would he a lso
change on, i f  any?’’ In terms o f ’ im p lic a t iv e ’ r e la t io n s h ip s  
i t  seems to be the case th a t sometimes a person i s  aware o f  
some r e la t io n s h ip  between ideas and e n t i t i e s  w ithout being  
able to  make e x p l i c i t  the nature o f  the r e la t io n s h ip  (a  
so r t  o f  ’ru le-o f-th u m b ’ lin k  th a t we express in  c o g n it iv e  
maps by a s tr a ig h t  l in e  ’co n n o ta tiv e * l i n k ) .  However, in  
the con tex t o f  p rob lem -solv in g  and p o lic y  a n a ly s is  i t  seems 
im portant not to  lo s e  s ig h t  o f  the b a sic  te n e t  o f  the 
theory, that man i s  in  the b u sin ess o f making sense o f  h is  
world in  order to  p red ic t  and co n tro l i t ,  th a t co n stru cts  
and th e ir  r e la t io n s h ip s  c r u c ia lly  in volve a p erson ’ s 
p rocesses o f ex p la n a tio n  and p r ed ic tio n .
Therefore in  fu tu re i t  seems worth experim enting w ith
q u e stio n s , in  p referen ce , such as the fo llo w in g ; ’’I f  a 
person i s  t h is ,  ( e . g .  "Has empathy" rather than "no 
empathy") do any o f  these other co n stru cts  t e l l  you why?"; 
" If you knew a person had empathy could you p red ic t  th a t  
he would a lso  th erefo re  be any o f  the others?" In th is  
way, i t  may, fo r  exam ple, not be n ecessary  fo r  the process  
to be repeated with each o f  the co n stru cts in  the grid  for  
the network o f r e la t io n s h ip s  between the co n stru c ts  to  
emerge in  the form o f a h ie r a r c h ic a l system o f  exp lanatory  
and p red ic tiv e  r e la t io n s h ip s . In terms o f fu ture develop^» 
ments, the speedy and convenient use o f  the repertory
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g r id  i s  g r e a t ly  f a c i l i t a t e d  i f  i t  i s  c o m p u te r -a s s is te d  
and th e re  i s  room fo r  develop m en t o f  a 'u s e r - f r ie n d ly *  
c o m p u te r -a s s is te d  Im p-Grid w hich c o u ld  p rov id e  o u tp u t, 
i d e a l l y  e i t h e r  in  the form o f  a v i s u a l  map o f  im p lic a t iv e  
r e la t io n s h ip s  or an e x p la n a to r y -p r e d ic t iv e  netw ork such  
as th a t  p rov id ed  by th e  com puter a n a ly s e s  o f  c o g n it iv e  
maps.
In  t h i s  s i t u a t i o n  we a ttem p ted  to  o f f e r  fu r th e r  h e lp  to  
R ob ert and J a n e t by c o l l e c t i n g  the c o n s tr u c t s  d e r iv e d  from  
the r e p e r to r y  g r id  in  a v e r y  sim p le  c o n c e p l^ c o g n it iv e  map su ch
a s th a t  i l l u s t r a t e d  on p a g e7 .5 1  T h is became a fo c u s  td  h e lp  them  
r e f l e c t  and n e g o t ia te  in  more d e t a i l  ab ou t p a r t ic u la r  
a c to r s  who concerned  and co n fu sed  them, to  become c le a r e r  
ab ou t why th ey  f e l t  con cern ed  and c o n fu sed ,a n d  to  th in k  
ab ou t a p p ro p ria te  ways o f  a c t in g  tow ards the o th e r s .  H owever, 
a lth o u g h  t h i s  may be h e lp f u l  enough in  a range o f  s i t u a t i o n s ,  
i t  i s  o f  cou rse  a v e ry  crude form o f  m o d e llin g . I f  an 
im p ortan t r o le  fo r  e x p l i c i t  a n a ly s is  i s  to  a id  the  
p r e d ic t io n  and c o n tr o l  o f  p r o b le m -s ig n if ic a n t  o th e r s , th en  
i t  i s  l i k e l y  to  be h e lp f u l  i f  some way o f  e x p l i c i t l y  
m o d e llin g  the s tr e n g th s  o f  p a r t ic u la r  i n f e r e n t i a l  and
1
p r e d ic t iv e  r e la t io n s h ip s  to  a s s i s t  t h i s  p r o c e s s  i s  d e v e lo p e d ,  
in  ways o th e r  than the somewhat u n s a t is f a c t o r y  a r b itr a r y  
a l lo c a t io n  o f  n u m erica l w e ig h ts .
I would a ls o  e x p e c t  i t  to  be h e lp f u l  to  d e v e lo p  means o f  
m anaging co m p lex ity  through o r g a n iz in g  a p e r s o n 's  t h e o r ie s  
about an o th er  in  term s o f  the c a te g o r ie s  or * groups * o f  
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a r e n a s  o f  i n t e r e s t ,  a s  p ro b le m s  w i t h i n  an  i s s u e  a re  c u r r ­
e n t l y  d i s t i n g u i s h e d  i n t o  ' g r o u p s '  i n  th e  t e c h n iq u e  o f  
c o g n i t i v e  m a p p i n g , ( e . g , .E d e n ,  J o n e s  and S im s, 1982) . I f  
t h e s e  a r e n a s  o f  i n t e r e s t  i n  a  p e r s o n ' s  t h e o r i e s  a b o u t  o t h e r s  
a r e  h i e r a r c h i c a l l y  r e l a t e d  a s  we w ould  e x p e c t  them to  b e ,  
t h e n  th e  q u e s t i o n  r a i s e d  e a r l i e r  a b o u t  how th e  dynam ics  o f  
h i e r a r c h y  m ig h t  be m o d e l le d  seem s r e l e v a n t  h e r e .  Anr a p p ro a c h  to  
o r g a n i z i n g ,  o r  c l u s t e r i n g ,  ‘ t h e o r i e s  i n  b u i l d i n g  e x p l i c i t  
m o d e ls  o f  o t h e r s  i s  a l s o  r e l a t e d  t o  th e  c o n t e n t  o f  th e  
n e x t  f i n a l  c h a p t e r  o f  th e  f i n d i n g s ,  and  I  s h a l l  r e t u r n  to  
i t  t h e r e .
( i v )  An A pproach  to  th e  C l i e n t - C o n s u l t a n t  R e l a t i o n s h i p
F i n a l l y ,  t h i s  c h a p t e r  h a s  d i s c u s s e d  a  p a r t i c u l a r  v iew  o f  
'm an  th e  s c i e n t i s t '  who b u i l d s  h i s  own know ledge and wisdom 
a b o u t  h i s  s o c i a l  w o r ld  i n  o r d e r  t o  " p r e d i c t  and c o n t r o l " .  
E ls e w h e re  we have a rg u e d  t h a t :
"Our v iew  o f  b e h a v i o u r , j u d g e m e n t , a n d  d e c i s io n - m a k in g  i n  
o r g a n i z a t i o n s  s e e s  e x p e r i e n c e - g a t h e r i n g  a s  a h  a c t  o f  
s c i e n t i f i c  e n d e a v o u r  w i th  more v a l i d i t y  t o  the  d e c i s i o n  
m aker t h a n  t h a t  a c t i v i t y  c o n c e rn e d  w i th  d e l i b e r a t e ^  and 
fo rm a l  e x p e r i m e n t a t i o n  w h ich  we n o r m a l ly  d e s i g n a t e  
s c i e n c e .  T h is  i s  n o t  to  s u g g e s t  t h a t  e x p e r i e n c e - g a t h e r ­
in g  i s  n e c e s s a r i l y  d i f f e r e n t  from  th e  c o n se q u e n c e s  o f  
e x p e r i m e n t a t i o n ,  b u t  th e  h e u r i s t i c s  we u se  f o r  b ecom ing  
w ise  a r e  r i c h e r  and r e f l e c t  a  more com plex  form o f  'n o n ­
p a r  ame t r i e  c o r r e l a t i o n  a n a l y s i s '  t h a n  we a r e  a b le  t o  
c o n d u c t  when c o n s t r a i n e d  by  th e  e x p l i c i t  l o g i c  and axiom s
o f  m a th e m a t i c a l  s t a t i s t i c s .................... We have ' b een  a r g u i n g
t h a t  d e c i s i o n - m a k e r s  nééd  t o  be e n c o u ra g e d  to  see  a s  
l e g i t i m a t e  know ledge t h e i r  own s u b j e c t i v e  u n d e r s t a n d i n g  
o f  t h e i r  o r g a n i z a t i o n a l  l i f e  so  t h a t  t h e y  may l e a r n  to  
know w hat t h e y  know, and l e a r n  from  i t s  i m p l i c a t i o n s ,  
and th u s  l e a r n  by e n q u i r i n g  i n  a  r e l e v a n t  w a y ." (E d e n ,
J o n e s  and S im s, 1979»P«5)
T h is  i s  a s  r e l e v a n t  to  th e  p r o c e s s  o f  h e l p i n g  o t h e r s  t h i n k  
a b o u t  t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s  a s  to  o t h e r  a s p e c t s  
o f  p r o b l e m - c o n s t r u c t i o n .  I  do n o t  b e l i e v e  t h a t  we a re  a lw ay s  
v e r y  w ise  o r  e n q u i r i n g  o r  s u c c e s s f u l  i n  o u r  p r e d i c t i o n  and
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c o n t r o l  a t t e m p t s  b u t  I  c a n n o t  c o n c e iv e  o f  a  s t a r t i n g  p o i n t  
to  w o rk in g  w i t h  a  p e r s o n  on h i s  s i g n i f i c a n t  o t h e r s  t h a t  
d o e s  n o t  r e g a r d  th e  p a r t i c u l a r  t h e o r i e s  th e  p e r s o n  h a s .
I n d e e d ,  i n  t h i s  a r e a , . i f  t h e y  a r e  n o t  p a id  a t t e h t i o n  t o ,
th e  p e r s o n  I s  u n l i k e l y  t o  pay  much a t t e n t i o n  t o  th e  c o n s u l t a n t .
CHAPTER EIGHT:
THE COGNITION OF MODELLING OTHERS( i i ): PROCESSES OF ROLE^
TAKING
INTRODUCTION
The w orld  I have b een  d e s c r ib in g  i s  one in  w hich two p e o p le  
were c o n t in u a l ly  in v o lv e d  in  a tte m p tin g  to  u n d erstan d  o th e r s  
so  t h a t  th ey  c o u ld  b e t t e r " p r e d ic t  and c o n tr o l"  them in  the  
e f f o r t : ,  to  ta c k le  t h e i r  i s s u e . I n  s h o r t ,  th e y  were c o n t in ­
u a l l y  engaged in  p r o c e s s e s  o f  what in  sym b olic  i n t e r a c t io n -  
ism  i s  c a l l e d  r o le - ta k in g : ' . ' im a g in a t iv e ly  c o n s t r u c t in g  the  
a t t i t u d e s  o f  the o th e r  so  a s  to  a n t ic ip a t e  the b e h a v io r  o f  
th e  o th e r ."  (L auer and H andel, 1977* p . 62)
In  t h i s  f i n a l  c h a p te r  o f  the r e se a r c h  f in d in g s  I s h a l l
e x p lo r e  R ob ert and J a n e t ' s  t h e o r iz in g  ab ou t o th e r s  in  term s
o f  t h e i r  p r o c e s s e s  o f  r o le -ta k in g . Of t h i s  a c t i v i t y ,  H eid er
( 1 9 5 8 ), from a p e r s p e c t iv e  w hich in c lu d e s ,  l i k e  P e r so n a l
C o n str u c t  T heory, a v iew  o f  man a s  con cern ed  "to  p r e d ic t
and c o n tr o l  e v e n ts  in v o lv in g  h im s e lf  and o th e rs"  (p . 146)
a r g u e s  th a t:
" . . .  i f  we removed a l l  know ledge o f  s c i e n t i f i c  
p sy ch o lo g y  from our w o r ld , problem s in  in te r p e r s o n a l  
r e l a t io n s  m igh t e a s i l y  be coped w ith  and s o lv e d  much 
a s b e fo r e . Man would s t i l l  'know' how to  a v o id  d o in g  
som eth ing  ask ed  o f  him , and how to  g e t  someone to  
agree  w ith  him; h e 'w ou ld  s t i l l  'know' when someone 
was angry and when someone was p le a s e d . He c o u ld  
ev en  o f f e r  s e n s ib l e  e x p la n a t io n s  fo r  the ' w hys' o f  
much o f  h i s  b e h a v io r  and f e e l i n g s .  In  o th e r  w ords, 
th e  o rd in a ry  p erso n  has a g r e a t  and profound  un der­
s ta n d in g  o f  h im s e l f  and o th e r  p e o p le  w h ich , though  
un form u lated  or o n ly  v a g u e ly  c o n c e iv e d , e n a b le s  him  
to  in t e r a c t  w ith  o th e r s  in  more o r  l e s s  a d a p tiv e  
w ays."  (p . 2)
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I t  w i l l  have become c le a r  by now t h a t  I ca n n o t d is a g r e e  
w ith  t h i s  v iew  and I s h a l l  show how R ob ert and J a n e t ' s  
c o n s tr u in g  o f  o th e r s  in v o lv e d  a com plex body o f  know ledge  
a b ou t p eo p le  ' i n  g e n e r a l ' and p a r t ic u la r  in d iv id u a ls .  
H owever, -  a s  a l s o  p a r t  o f  our commonsense u n d e rsta n d in g s  
o f  o u r s e lv e s  and o th e r s  - m ost o f  us have had the  
e x p e r ie n c e  o f  m isu n d e rs ta n d in g  o th e r s ,a n d  o u r s e lv e s  b e in g  
m isu n d e r s to o d ,to o  o f t e n  to  b e l ie v e  th a t  we are  a lw ays  
s u c c e s s f u l  in  our r o le - t a k in g  a tte m p ts , nor in d eed  are a l l  
e q u a l ly  good a t  i t .  In  t h i s  ch a p ter  I s h a l l  a l s o  e x p lo r e  
some p o s s ib le  r e a so n s  f o r  t h i s  a s p e c t  o f  in te r p e r s o n a l  
c o n s tr u in g  in  term s o f  th e  d a ta  from t h i s  c a s e .  I t  d o es  
n o t  seem to  me to  be e i t h e r  p a r t i c u la r ly  s u r p r is in g  or  
'r e p r e h e n s ib le '  , b u t i t  h as some im p lic a t io n s  fo r  an  
approach to  e x p l i c i t  e n q u ir y  and a n a ly s is  o f  problem - 
s i g n i f i c a n t  o t h e r s .
A COMPLEX AND EVALUATIVE RANGE OF EXPLANATIONS 
In  th e  l a s t  c h a p te r  I  p o in te d  ou t how a g r e a t  d e a l o f  
e x p e r im e n ta l work h as b een  c a r r ie d  o u t to  e x p lo r e  the  
n a tu re  o f  p e o p le 's  ' im p l ic i t y  p e r s o n a l i ty '  t h e o r ie s ,  and 
how much o f  t h i s  work h as c en tr ed  upon t r a i t - a t t r i b u t i o n s .  
As S ch n eid er  (1 9 7 3 ) p o in t s  o u t , i f  p eop le  are p rov id ed  w ith ,  
or ask ed  to  p r o v id e , t r a i t  c a t e g o r ie s ,  th en  i t  i s  n o t  s u r ­
p r i s i n g  i f  o th e r  modes o f  e x p la n a t io n  and u n d e rsta n d in g  do 
n o t  p ro m in en tly  em erge. Thus too  H a s to r f , R ich ard son  and 
Dornbusch (1958) urged  a s h i f t  from the " tr a it"  approach  
to  a stu d y  o f  th e  p e r c e p tu a l c a te g o r ie s  th a t  are a c t u a l ly  
u sed  by and r e le v a n t  to  a p e r so n ,r a th e r  th an  ask a p erso n  
"to p r e d ic t  the r e s p o n s e s  o f  o th e r  p eop le  to  a t t i t u d e  or
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p e r s o n a l i t y  item s th a t  may be q u ite  m e a n in g le ss  to  (him )"
(p . 56  ) .
Here I s h a l l  show t h a t  R o b ert and J a n e t  had a range o f
id e a s  f o r  u n d e rs ta n d in g  and p r e d ic t in g  o th e r s  and th a t  a
more h e lp f u l  approach to  exam in in g  th e se  p r o c e s s e s  by
in d iv id u a ls  i s  in  the term s o f  Toulm in (1969 )*  who
s u g g e s t s  that*
" . . .  we sh o u ld  e x p e c t  to  f in d  v a r ie d  modes o f  
p s y c h o lo g ic a l  e x p la n a t io n s  a p p lic a b le  on d i f f e r e n t  
l e v e l s  and d i f f e r e n t  s i t u a t i o n s  . . .  our modes o f  
d e s c r ib in g  human b e h a v io r  are th e m se lv e s  a l s o  m ani­
f o ld  and d i s t i n c t .  We c h a r a c te r iz e  a m an's b eh av ior  ' 
in  many d i f f e r e n t  k in d s  o f  w ays, a c c o r d in g  to  the  
demands o f  th e  p a r t i c u la r  c o n te x t .  In  i s o l a t i o n  from  
a l l  c o n te x tu a l  c u e s ,  the q u e s t io n  "How d id  s o -a n d -s o  
act?"  i s  am biguous. We ca n n o t answ er i t  u n t i l  i t s  
fo r c e  i s  made p r e c is e  and e x p l i c i t . . .  A m an's r e a c t io n s ,  
s k i l l s  and c a p a c i t i e s ;  h i s  p erform an ces , a c h iev e m en ts , 
8ind i n t e l l e c t ;  h i s  moods and p r o p e n s i t i e s  ; f e e l i n g s ,  
e m o tio n s , and s e n s i t i v i t i e s ;  h i s  c h a r a c te r , d i s p o s i t ­
io n , and p e r s o n a l i t y ;  and so  on -  a l l  o f  th e se  are n o t  
so  many in d ep en d en t p s y c h o lo g ic a l  c o n s t i t u e n t s  or  
p r o c e s s e s  g o in g  on w it h in  a man. R ath er th ey  r é fU e c t  
our a l t e r n a t iv e  ways o f  c h a r a c te r iz in g  an a g e n t , when 
we lo o k  a t  him from d i f f e r e n t  s ta n d p o in ts  and w ith  
d i f f e r e n t  q u e s t io n s  in  m ind. " (pp . 9 5 -9 6 , my e m p h a s is )
( i )  Ends and Meems 
R ob ert and J a n e t  were i n t e r e s t e d  in  who c o u ld , and w ou ld , 
h e lp  them in  t h e i r  e f f o r t s  to  ta c k le  t h e i r  problem . When 
th e y  d e sc r ib e d  a n o th er  a s  "has em pathy", "he u n d e rsta n d s" , 
"he s e e s  the problem ", i s  " h e lp in g  m o r a lly " , "doing i t  
from deep  down" and so  o n , th e y  were s a y in g  th a t  the o th e r  
had th e  same v a lu e s  and o b j e c t iv e s  a s  th e m se lv e s , based  in  
b e l i e f s  abou t th e  n a tu re  o f  the unem ployed k id s '  s i t u a t i o n ,  
i t s  u n a c c e p t a b i l i t y  suid a p p r o p r ia te  ways to  h e lp  the k id s ,  
in c lu d in g  the s e t t i n g  up o f  a t r a in in g  workshop. By 
u n d e rsta n d in g  another's b e l i e f s  and v a lu e s  in  t h i s  way the
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o th e r s  became p r e d ic ta b le  fo r  th e  fu tu r e  -  "he w i l l  h e lp  
us" and th ey  c o u ld  a c t  a p p r o p r ia te ly  in  th e  l i g h t  o f  t h a t  
p r e d ic t io n .
"We may sa y  t h a t  the m otive  o f  the m urderer was to  
o b ta in  the money o f  the v ic t im .  Here "m otive" means 
the s t a t e  o f  a f f a i r s ,  th e  e n d , w hich the a c t io n  has  
b een  u n d ertak en  to  b r in g  a b o u t. We s h a l l  c a l l  t h i s  
k in d  o f  m o tiv e  the " in -o r d e r  to  m o tiv e" . From the  
p o in t  o f  v iew  o f  the a c to r  t h i s  c l a s s  o f  m o tiv es  
r e f e r s  to  th e  f u t u r e ."  (S c h ü tz , 1 970 , p . 126 my
em p h asis. )
A t t r ib u t in g  sh ared  v a lu e s  and o b j e c t iv e s  was o f  co u rse  an
in t e r p r e t a t io n  o f  th e  o t h e r ' s  a c t io n s  and a t t i t u d e s  w ith
r e s p e c t  to  them and R obert and J a n e t  had n o t  o n ly  to
in t e r p r e t  f r i e n d ly ,  sy m p a th e tic  and h e lp f u l  b eh a v io u r  b u t
a l s o  th a t  which th e y  c o n str u e d  a s  h o s t i l e  and a n t a g o n is t ic .
As I have showed in  o th e r  c h a p te r s  t h i s  s o r t  o f  b eh a v io u r
o f t e n  caused  them c o n s id e r a b le  d i s t r e s s  and a n x ie ty .  I t
was h u r t fu l  and i t  j u s t  " d id n 't  make sen se"  and w h ile  i t
d id n ' t  make se n se  R obert and J a n e t  d id  n o t  know how to
d e f in e  and a c t  a p p r o p r ia te ly  tow ards th e  o th e r . E v e n tu a lly
t h e i r  way o f  r e n d e r in g  the o th e r  e x p l ic a b le  and p r e d ic ta b le
was to  a s s ig n  to  him p a r t ic u la r  o b j e c t iv e s  or  en d s ,
d i f f e r e n t  and opposed  to  t h e i r  own, e . g . ;  -  "The lo n g e r
t h i s  g o es  on, th e  more I th in k  i t  th e  c o n fr o n ta t io n  he
w a n ts , n o t  the w orkshop, he i s  n o t  r e a l l y  in t e r e s t e d  in  the
k id s"  (R o b er t) . In  t h i s  way, a s  P e te r s  (1 9 5 8 ) su g g e s ts*
"The paradigm  c a se  o f  a  human a c t io n  i s  when som eth in g  
i s  done in  o rd er  to  b r in g  a b o u t an end . So the u su a l  
way o f  e x p la in in g  an a c t io n  i s  to  d e s c r ib e  i t  a s  a  
a c t io n  o f  a  c e r t a in  s o r t  by in d ic a t in g  the end w hich  
O h e persorQ had in  mind . . .  We assume th a t  men are  
r a t io n a l  and th a t  th e y  w i l l  ta k e  means th a t  le a d  to  
ends i f  th e y  have in fo r m a tio n  and want the en d s .
'H is  r ea so n ' i s  an e x p la n a t io n  in  term s o f  what 
Popper ( 1 9 4 5 ) c a l l s  ' th e  l o g i c  o f  th e  s i t u a t i o n ' ."
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S in ce  the o th e r s  b e l ie v e d  to  be " tr y in g  to  n u l l i f y  what 
we are doing"  were s t i l l ,  how ever, in v o lv e d  in  th e  p r o j e c t ,  
R ob ert and J a n e t  had to  f in d  some way o f  e x p la in in g  t h i s  
and th ey  d id  so  by a t t r ib u t in g  b e l i e f s  ab ou t means and 
e n d s , where in  t h i s  ca se  the "means' were ' j u s t '  m eans, 
o f  l i t t l e  p e r so n a l i n t e r e s t ,  c o n c er n , i n t r i n s i c  v a lu e .
"He i s  j u s t  in  fo r  r e c o g n it io n "  ( J a n e t ) .
"H e's j u s t  in  f o r  h i s  p o l i t i c s ,  the k id s  d o n 't  
r e a l l y  m atter"  (J a n e t ) .
"H e's p la y in g  a lo v e  and h a te  game. He w ants the  
workshop to  h e lp  h i s  s i d e ,  to  do h i s  e d u c a t io n  th in g"  
(R o b e r t) .
"We th in k  i t  h e lp s  him to  do what he w ants to  do 
w hich i s  to  m eet the p e o p le  he d id n ' t  know b e fo r e ,  
the h ie ra r ch y "  (R o b e r t) .
As I showed in  th e  l a s t  c h a p te r  th e y  r e c o n s tr u c te d  the  
h is t o r y  o f  th o se  who had been  "100# w ith  us" and now were 
" tr y in g  to  n u l l i f y  what we are doing" w ith  id e a s  such as  
the fo llo w in g *  "I d id n ' t  d e t e c t  t h i s  b e f o r e ,  b u t  I th in k  
he was l in k i n g  up w ith  u s b ecau se  i t  was one o f  the ways 
he c o u ld  do what he w ants to  do ab ou t h i s  p o l i t i c s  and n o t  
ab ou t the k id s  a t  a l l"  (R o b e r t) . In  d o in g  t h i s  th e y  were 
c o n s t r u c t in g  fo r  th e m se lv e s  a com p reh en sib le  'b io g ra p h y '  
o f  th e  o th e r  where the p a s t  c o u ld  now be a b a s i s  fo r  p r e ­
d i c t i n g  the fu tu r e  in  ways t h a t  co u ld  a l lo w  them to  i n t e r ­
vene and i f  p o s s ib le  change i t*
" A ctors are th ou gh t by o b s e r v e r s  to  have b io g r a p h ie s  
and to  engage the w orld  w ith  them. The grammar 
p rod u ces a l in k  betw een  the tw o. M o tiv es are  
r e s o u r c e s  f o r  c o n n e c tin g  an e v e n t  w ith  a b io g ra p h y , 
and th e y  g e n e r a te  the e v e n t  a s  a member o f  the c l a s s
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o f  e x p e r ie n c e  owned by a body (a s  d e p ic t e d  in  common 
se n se  ; .
S im i la r ly  m o tiv e s  d e p ic t  fo r  u s  how th e  e v e n t  shows 
o r  d i s p la y s  a b io g ra p h y . In  a s  fa r  a s  th e  b iograp h y  
and th e  e v e n t  can  be s e e n  to  be m em bership , t h i s  i s  
done through  th e  a s c r ip t io n  o f  m o tiv e . O therw ise -  
in  th e  ab sen ce  o f  such  a grammer -  th e  o b se r v e r s  
w ould be u n ab le  to  organiz e the c u r r e n t  f lo w  o f  
s o c i a l l y  i n t e l l i g i b l e  e v e n t s ,  nor c o u ld  th e y  ob serve  
th e  p r o d u cts  o f  b io g r a p h ie s ,  i . e .  th e y  c o u ld  n o t s e e  
in t e r a c t io n  a s a co u rse  o f  h is to r y " .  (Blum and 
McHugh, 1 9 7 1 . p . 1 0 6 )
( i i )  I n t e l l i b i l i t y  and W a r r a n ta b ili ty
Buss ( 1 9 7 8 ) s u g g e s t s  that*
"The m ajor c a s e s  in v o lv in g  r e a so n  e x p la n a t io n s  o f  
human a c t io n  in c lu d e  (a )  j u s t i f y i n g ,  e v a lu a t in g ,  or  
a p p r a is in g  th e  a c t i o n : (b ) s t a t i n g  th e  goeü., end or  
in t e n t io n  o f  th e  a c t io n ;  and ( c )  s t a t i n g  the means or  
in s tr u m e n t a l i t y  o f  th e  g o a l ,  end or i n t e n t io n  o f  the  
a c t io n .  A l l  o f  th e se  r e a so n -ty p e  e x p la n a t io n s  h e lp  
to  make an a c t io n  i n t e l l i g i b l e  by a t t a c h in g  m eaning  
to  th e  a c t io n  in  term s o f  the r u le s  f o r  s o c i a l  
b e h a v io u r ."  (p . 1 3 14 , my e m p h a s is ) .
As I have shown on s e v e r a l  p r e v io u s  o c c a s io n s  R obert and 
J a n e t ' s  a tte m p ts  to  u n d erstan d  o th e r s  was n o t  some n e u tr a l  
' o b j e c t iv a te d ' p r o c e s s  b u t c r u c i a l l y  in v o lv e d  some k in d  o f  
e v a lu a t io n ,  in  e f f e c t  "Do I approve o f  or  d isa p p ro v e  o f ,  
l i k e  or  d i s l i k e ,  t h i s  ac tor?"  In  the com p lex  d i a l e c t i c  o f  
t h e i r  s o c i a l  i n t e r a c t io n ,  t h e i r  a ss ig n m en t o f  ends and 
means was b o th  the cau se  and the con seq u en ce  o f  t h e ir  
e v a lu a t io n s  o f  the o th e r . Somebody who r e j e c t e d  them and 
th e r e fo r e  came to  be d i s l i k e d  a l s o  had to  be e x p la in e d  in  
term s o f  'w r o n g fu l' g o a ls  and v a lu e s  among w h ich  were 
d e l ib e r a t iv e  o p p o s i t io n  to  them. In  t h i s  c a s e ,  as H eid er  (1 9 5 8 )  
a s s e r t s ,  " . .  i f  we l i k e  a person we are more a p t  to  in t e r p r e t  
h is  a c t  a s  a  b e n e f i t ;  c o n v e r s e ly ,  i f  we d i s l i k e  a p erson  .we 
are more l i k e l y  to  in t e r p r e t  h i s  a c t  a s  a harm. " ( p . 258)  A l ­
though I f in d  i t  d i f f i c u l t  to  agree  w ith  h i s  p r o p o s it io n  th a t  
m o tiv e s  do n o t  r e f e r  to  some p s y c h o lo g ic a l  f e a tu r e  o f  a p erso n
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in  r e l a t i o n  to  a c t io n  (a s  v a lu e s  , n o t  * d r iv es*  ) ,  and see  
avowed m o tiv es  a s  o f t e n  open to  d i s p u t e , t h i s  e v a lu a t iv e  
a s p e c t  o f  a s s ig n in g  means and ends i s  cap tu red  by W right- 
M ills (1 9 4 0 )  a s .fo l lo w s ;  ( s e e  a l s o  Blum and Mchugh, o p .c i t )
"This im p u ta tio n  and avow al o f  m o tiv es  by a c to r s  are  
s o c i a l  phenomena to  be e x p la in e d  • • •  Hie a s p e c t  o f  
m otive  w hich t h i s  c o n c e p tio n  g ra sp  s i s  i t s  i n t r i n s i c ­
a l l y  s o c i a l  c h a r a c te r . A s a t i s f a c t o r y  or adequate  
m otive  i s  one th a t  s a t i s f i e s  th e  q u e s t io n e r s  o f  an 
a c t  or  program , w hether i t  be the o th e r s  or  the  
actor^s. As a word, a m o tiv e  ten d s  to  be one which i s  
to  th e  a c to r  and to  th e  o th e r  members o f  the s i t u a t i o n  
an,- u n q u estio n ed  answ er to  q u e s t io n s  co n c er n in g  s o c i a l  
and l in g u a l  c o n d u c t. A s t a b le  m otive  i s  an u lt im a te  
in  j u s t i f i c a t o r y  c o n v e r s a t io n . The words w hich in  a  
type s i t u a t i o n  w i l l  f u l f i l  t h i s  fu n c t io n  are circu m ­
s c r ib e d  by th e  v o c a b u la r ie s  o f  m o tiv es  a c c e p ta b le  fo r  
such s i t u a t i o n s .  M o tiv és are a c c e p te d  j u s t i f i c a t i o n s  
fo r  p r e s e n t ,  fu t u r e ,  or  past* programs or a c t s " .
(pp. 9 0 6 - 9 0 7 ) .
S c o t t  and Lyman ( I 9 6 8 ) ,  f o l lo w in g  a  narrow d e f i n i t i o n  o f
a c co u n ts  b u t one w hich i s  r e le v a n t  to  R obert and J a n e t ' s
a ttem p ts  to  u n d erstan d  n e g a t iv e ly  e v a lu a te d  o th e r s ,  a s
th o se  g iv e n  by an in d iv id u a l  to  e x p la in  u n a n t ic ip a te d  or
untoward b eh a v io u r  o f  o n e 's  own or o t h e r s ,  s u g g e s t  th a t
th e se  can  be c l a s s i f i e d  in t o  e x c u s e s  and j u s t i f i c a t i o n s .
E x cu ses are th o se  w hich in v o lv e  a d m itt in g  an a c t io n  i s
wrong or in a p p r o p r ia te  b u t f u l l  r e s p o n s i b i l i t y  i s  d e n ie d .
J u s t i f i c a t i o n s  are  th o se  where r e s p o n s i b i l i t y  i s  a ccep ted
b u t th e  w rongness or  in a p p r o p r ia te n e s s  o f  the a c t io n  i s
d e n ie d . We can a l s o  se e  t h a t  a c c o u n tin g  f o r  o th e r
p e r s o n 's  b eh a v io u r  can  a l s o  in v o lv e  'con d em n ation s' and
th e se  are co m p lex ly  in t e r l in k e d  w ith  the p r o c e s s  o f
a c c o u n tin g  fo r  o n e 's  own a c t io n s  when "A ccounting i s  n o t  
o n ly  a method fo r  r e v e a l in g  th e  m eanings o f  o n e 's  own
a c t io n s  b u t a l s o  fo r  w a rra n tin g  pr j u s t i f y i n g  what
one d o e s ."  ( H a rre , 1979* p. 1 8 4 ) . Thus i t  was th a t
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in  a s s ig n in g  d i f f e r e n t  v a lu e s  and m eans-ends to  o th e r s  who 
were " tr y in g  to  n u l l i f y  what we are doing" w hich th ey  c o u ld  
condem n,R obert and J a n e t  were a ls o  m aking i t  a c c e p t a b le ,  
l e g i t im a t e ,  f o r  th e m se lv e s  to  work a g a in s t  th e  o th e r .
Thus in  one o f  th e  e a r l i e r  d e b a te s  betw een  R ob ert and 
J a n e t  when she was unsure abou t a n o th e r 's  d e l ib e r a t iv e  
o p p o s i t io n  to  them and com plained  th a t  " . . .  I  th in k  i t ' s  
wrong to  be a l l  s e c r e t i v e  l i k e  t h i s .  We w i l l  become a s  
bad a s  T . ." ,  R ob ert r e to r te d *  "But he i s  t r y in g  to  n u l l i f y  
what we are d o in g . We have to  be l i k e  t h i s .  O therw ise he
w i l l  be a b le  to  com bat what we are d o in g ."  L a ter  on when
J a n e t  came to  a g ree  th a t  the o th e r  was " . . .  d a n g ero u s, he 
d o e s n ' t  ca re  ab ou t th e  k id s  and I a gree  he i s  t r y in g  t o  
g e t  r id  o f  u s" , th e n  she a l s o  a g r ee d , "We c a n ' t  t e l l  him  
what we are d o in g . We have to  be on our ow n ."
The p r o c e s s  o f  j u s t i f y i n g  a l s o  e n te r e d  in t o  a n o th er  a s p e c t
o f  th e  p r o c e s s  o f  a t t r i b u t i n g  means and ends to  o t h e r s ,  
the aw aren ess by J a n e t  t h a t  a p erson  c o u ld  have a number 
o f  g o a ls  and o b j e c t i v e s ,  some o f  w hich m igh t be more im por­
ta n t  than  o th e r s  or c o n f l i c t  w ith  one a n o th er  in  ways 
w hich m igh t cau se  c o n fu s io n  and a n x ie t y .  Thus J a n e t  w a s , 
b e fo r e  she came to  th e  c o n c lu s io n  th a t  o th e r s  were " tr y in g  
to  g e t  r id  o f  us" rea d y  to  c o n s id e r  t h a t  an o th er  had a  
v a r ie t y  o f  co n cern s  w hich m ight a cco u n t fo r  h i s  a m b iv a len t  
and h o s t i l e  behaviour*
"I th in k  he i s  w ith  us and d oes w ant to  h e lp  th e  k id s ,  
b u t he i s  under a l o t  o f  p re ssu re  from h i s  b o s s e s  and 
he c a n ' t  a f fo r d  to  be se e n  a s  a r e b e l .  He i s  b e in g  
l i k e  t h i s  b eca u se  he i s  w orried  he c o u ld  lo s e  h i s  job ."
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"I think he does s t i l l  l ik e  us but he i s  worried about 
whether the Youth S erv ice w i l l  s t i l l  be in  c o n tr o l,  
where he i s  going to  f i t  i t ,  where the k ids w i l l  be, 
whether A ., w i l l  have a job. T h at's what he i s  
th in k in g  a b o u t."
W hile J a n e t  s t i l l  b e l ie v e d  th a t  a n o th er  l ik e d  them and 
ca red  ab ou t th e  k id s ,  she was read y to  s e e  a c o n f l i c t  o f  
g o a l s ,  or  a v a r ie t y  o f  co n cern s  a s  an a c c e p ta b le  j u s t i f i ­
c a t io n  f o r  the o t h e r ' s  am b iva len ce  or  a p p a ren t antagon ism  
tow ards them. She was a l s o  m a n ife s t in g  a  g r e a te r  com plex­
i t y  o f  c o n s t r u c t s  fo r  ' in t e r p e r s o n a l  c o n s tr u in g '  than  
R ob ert and I s h a l l  r e tu r n  to  t h i s  t o p ic  a g a in .
( i i i )  A t t i tu d e s  and R esp on ses to  Us 
As I have shown on many o c c a s io n s ,  a  c r u c i a l  q u e s t io n  fo r  
R ob ert and J a n e t  a s  a b a s i s  f o r  b o th  e x p la n a t io n s  and 
p r e d ic t io n  was a n o th e r 's  a t t i t u d e  to  them . In  t h i s  way 
th ey  were c o n s tr u c t in g  an image o f  a p e r s o n 's  b e l i e f s  and 
a t t i t u d e s ,  abou t them and h i s  f e e l i n g s  o f  l i k i n g  or d i s ­
l i k i n g  w hich c o u ld  e x p la in  h i s  b e h a v io u r , in c lu d in g  h i s  
r e a d in e s s  to  " l is t e n "  o r “le c tu r e "  As H eid er  (1958 ) p o in ts  
o u t , a t t r i b u t i o n  o f  l i k i n g  or  d i s l i k i n g  i s  a  f a i r l y  common 
se n se  b a s i s  fo r  u n d e rsta n d in g  and p r e d ic t io n  in  r e l a t i o n ­
s h ip s ;  “For in s ta n c e ,  the s u b j e c t  may be p r e se n te d  w ith  
th e  datum t h a t  o i n t e n t i o n a l l y  .b e n e f i t s  p, The q u e s t io n  i s  
p o sed , why d oes he do i t ?  . . .  one o f  th e  m ost common 
i s ,  "Because he l i k e s  p". (p . 1730
In , how ever, a t t r ib u t in g  f e e l i n g s  o f  l i k i n g  or d i s l i k i n g ,
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R ob ert and J a n e t  were n o t  a s s ig n in g  s p e c i f i c  en d s and 
means b u t m aking some much v agu er  a t t r i b u t i o n ,  w hich i s  
w hat makes the n o t io n  o f  " f e e l in g s "  or "em otions" so  
d i f f i c u l t  to  c l a s s i f y  e x c e p t  in  term s o f  th e m se lv e s , o f  th e  
k in d  su g g e s te d  by H eider: " I f  p l i k e s  x , th e re  i s  . . .  som e­
th in g  p o s i t i v e  and s a t i s f y i n g  a b o u t x fo r  p" ( i b i d ,  p . 1 3 8 ) .
T h is  d oes n o t  mean, o f  c o u r s e ,  t h a t  an e x p la n a t io n  f o r  the  
r e a so n  why *x* i s  " p o s it iv e "  o r  " s a t is fy in g "  f o r  *p* c a n n o t  
be approached more p r e c i s e ly  th rou gh  n o t io n s  o f  v a lu e s  
ab ou t what s p e c i f i c  a s p e c t  o f  *x* or  *x*s* a c t io n s  are  
rew ard in g  means or  ends f o r  p"; a s  the s o c i a l  exchange  
t h e o r i s t s  ( e . g .  B la u , 1 9 6 4 , 1 9 7 4 , K e l le y  and T h ib a u t, 1978) argue  
and th o se  who have e x p e r im e n ta lly  e x p lo r e d  " r e c ip r o c a t io n  
o f  b e n e f i t s '  a s  a  b a s i s  f o r  a t t r a c t io n  and l i k i n g s  ( e . g .  
S t a p le to n , N a cc i and T e d e s c h i, 1 9 7 3 ) .
C e r ta in ly  R ob ert and J a n e t ' s  own f e e l i n g s  o f  l i k i n g  and 
d i s l i k i n g  appeared to  s t r o n g ly  d e r iv e  from the c o n stru ed  
su p p o rt or r e j e c t i o n  o f f e r e d  by th e  o th e r  to  t h e ir  own 
v a lu e d  im ages o f  s e l f .  In  h e r  c r i t i c i s m  o f  R o b e r t 's  own 
a c t io n s  tow ards o th e r s  "I d o n ' t  th in k  you r e a l i z e  how rude 
and n a s ty  you can  be y o u r s e lf"  a s  one e x p la n a t io n  o f  why 
o th e r s  m igh t be h o s t i l e  to  them , J a n e t  a l s o  appeared to  
in c lu d e  t h i s  in  h e r  t h e o r iz in g  ab ou t o th e r s .  However, 
t h e i r  main c o n c lu s io n s  ab ou t th e  o th e r s  a t t i t u d e  to  them 
was in  term s o f  th e  a t t r ib u t io n s  o f  means and ends a s  d i s ­
c u sse d  above ; i . e .  t h e ir  t h e o r ie s  f o r  m aking sen se  o f  and 
p r e d ic t in g  o th e r s  su g g e s te d  t h a t  i f  a p erso n  d id  n o t  l i k e  
them , he must have o p p o sin g  v a lu e s  and o b j e c t iv e s ,  w hich  
w i l l  in c lu d e  th o se  to  do w ith  d e l i b e r a t i v e l y  " tr y in g  to  g e t
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r id  o f  u s" . T h is  c o u ld  th en  become the b a s i s  fo r  
e x p la n a t io n s  such  a s  the f o l lo w in g : -
"He i s  l i s t e n i n g  to  us much more now b ecau se  he knows 
we are g e t t i n g  c o n ta c t s  and he co u ld  l o s e  c o n tr o l"  
( J a n e t ) .
"He i s  w o rr ied  b ecau se  he th in k s  we are e x c e l l i n g  to o  
much in  the r i g h t  d ir e c t io n "  (R o b er t) .
In  th e se  w ays, in  term s o f  the e v a lu a t iv e  a s p e c t  o f  t h e i r  
u n d e rsta n d in g  o f  o t h e r s ,  th o se  who d id  n o t  l i k e  them were 
' r e c a l c i t r a n t ' ,  and a l s o  r e c a lc i t r a n t  b ecau se  t h e i r  t h e o r i ­
z in g  su g g e s te d  t h a t  th e  o th e r s '  v a lu e s  and o b j e c t iv e s  were 
d i f f e r e n t  to  t h e i r  own. As I p o in te d  o u t in  C hapter S ev en , 
I do n o t  w ish  to  s u g g e s t  th a t  th e y  were wrong in  t h e ir  
assu m p tion s ab ou t th e  o th e r s  b u t r a th e r  here to  p o in t
to  the c o m p le x ity  in  t h e i r  c o n s tr u in g  o f  o th e r s  o f  what 
H eid er  c a l l s  the in t e r a c t io n  betw een  c a u sa l a t t r ib u t io n  
and " a f f e c t iv e  s ig n i f ic a n c e " :
" . . .  a g iv e n  datum i s  con n ected  by c h a in s  o f  r e a so n s  
w ith  a number o f  p o s s ib le  u n d e r ly in g  c a u se s  b e lo n g in g  
to  the l e v e l  o f  r e l a t i v e l y  in v a r ia n t  t r a i t s ,  or  . 
a t t i t u d e s .  From th e se  p o s i t i v e  u n d e r ly in g  c a u se s  th e  
one w i l l  be s e l e c t e d  th a t  b e s t  f i t s  the id e a s  and 
w ish e s  the p e r so n  has abou t h im s e lf  and o th e r  p e o p le .  
The exam ples a l s o  show the m ajor in f lu e n c e  o f  s e l f ­
a t t i t u d e s  on the in t e r p r e t a t io n s  o f  the a c t io n s  o f  
o th e r  p eop le
Thus, th ere  are  two f a c t o r s  th a t  d eterm in e the 
s e l e c t i o n  o f  th e  a c c e p ta b le  a t t r ib u t io n ;  (1 ) the  
r e a so n  has to  f i t  th e  w ish es  o f  th e  p e r so n , and (2 )  
the datum h a s to  be p la u s ib ly  d e r iv e d  from the r e a s o n .  
The f i r s t  r e f e r s  t o  the a f f e c t iv e  s ig n i f i c a n c e  o f  an 
e v e n t . The r e a so n  i s  sou gh t th a t  i s  p e r s o n a l ly  
a c c e p ta b le . I t  i s  u s u a l ly  a r e a so n  th a t  f l a t t e r s  u s ,  
p u ts  us in  a good l i g h t ,  and i s  imbued w ith  an added  
p o ten cy  by th e  a t t r ib u t io n .  The secon d  f a c t o r  i s  th a t  
o f  the " r a t io n a l i t y "  in  e v e r y  " r a t io n a l iz a t io n " .  What 
i s  s e l e c t e d  a s  a c c e p ta b le  cause i s  n o t  j u s t  a n y th in g  
th a t  f i t s  w ith  th e  p e r so n a l n eed s and w ish e s  o f  the  
l i f e - s p a c e .  I t  a l s o  has to  f i t  the c o g n it iv e
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e x p e c t a t io n s  about c o n n e c t io n s  betw een  m o t iv e s ,  
a t t i t u d e s  and b e h a v io r , e t c .  I t  has to  f i t  the  
system  o f  n a iv e  p sy ch o lo g y ; th e  l e s s  f a r - f e t c h e d  the  
r a t i o n a l i z a t i o n  i s ,  the b e t t e r  i t  w i l l  f o l lo w  t h i s  
sy stem ."  ( i b i d ,  pp. 172-173)*
( iv )  The I n te r v e n t io n s  o f  O thers  
Jo n es and N is b e t t  ( l 9 7 l ) » a l s o  J on es (19761 argue th a t  
th e r e  i s  a ten d en cy  fo r  p eo p le  to  a t t r ib u t e  the a c t io n s  o f  
o th e r s  to  s t a b le  p e r so n a l d i s p o s i t i o n s  w h ile  a t t r ib u t in g  
t h e i r  own a c t io n s  to  the con seq u en ce o f  s i t u a t i o n a l  
f a c t o r s  or c o n s t r a in t s .  They g iv e  the exam ple o f  the  
s tu d e n t  who e x p la in s  h i s  in ad eq u ate  perform ance in  term s 
o f  su ch  p a r t ic u la r  s i t u a t i o n a l  f a c t o r s  a s  a  heavy work­
lo a d ,  tem porary em o tio n a l s t r e s s  and so  on , w h ile  h i s
t e a c h e r , on th e  o th e r  hand, e x p la in s  a poor perform ance in
term s o f  th e  s t u d e n t ' s  i n a b i l i t y ,  or  l a z i n e s s ,  or n e u r o t ic  
in e p t i t u d e .  In  t h e ir  a r t i c l e ,  th e y  c i t e  v a r io u s  ex p er im en ts  
a s c o n f ir m a t io n  o f  t h e ir  h y p o th e s is .
The d i s t i n c t i o n  th a t  J on es and N is b e t t  make betw een
a t t r ib u t io n s  to  in t e r n a l  d i s p o s i t i o n s ,  on th e  one hand, and
to  e x te r n a l  f a c t o r s ,  on the o th e r , f o l lo w s  th e  c e n tr a l
d i s t i n c t i o n  made by m ost w r it e r s  w ith in  A t t r ib u t io n  T heory.
Thus, f o r  exam p le, Ross (1978)  sum m arises th e  co n cern s o f
A t t r ib u t io n  T heory, a s  b e in g  w ith :
" . . .  two c l o s e l y  r e la t e d  ta sk s  c o n fr o n t in g  a s o c i a l  
o b se r v e r :  the o b ser v er  s e e k s  to  i d e n t i f y  the c a u s e ,  
or s e t  o f  c a u s e s ,  to  w hich some p a r t ic u la r  e f f e c t  
( i . e .  some a c t io n  or outcom e) may m ost r e a so n a b ly  be 
a t t r i b u t e d . The second  ta sk  i s  s o c i a l  in fe r e n c e ;  
th e  o b se r v e r  form s in f e r e n c e s  about th e  a t t r ib u t e s  o f  
r e le v a n t  e n t i t i e s ,  th a t  i s ,  e i t h e r  th e  d i s p o s i t i o n s  
o f  a c to r s  or the p r o p e r t ie s  o f  s i t u a t i o n s  to  w hich  
th o se  a c to r s  have resp on d ed ."  (p . 339)
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To see a p erson 's a c tio n s  a r is in g  from the meaning and 
s ig n if ic a n c e  he a ss ig n s  to e v e n ts , through the b rin g in g  to  
bear upon them o f  a s e t  o f b e l i e f s  and va lu es -the model 
o f  man held  in  th is  t h e s i s -  i s  to f in d  a n eat d is t in c t io n  
between 'e x te r n a l- s itu a t io n a l '  and ' in t e r n a l-d is p o s it io n a l '  
cau ses o f  a c tio n  d i f f i c u l t  to  a cc ep t, Çor the p erson 's  
response to an ex tern a l e n t i ty  or s i tu a t io n  i s  a consequence o f  
p ro cesses  o f ' in te r n a l'  co n stru in g . Indeed to propose 
th a t an even t or o b je c t  i s  the cause o f  behaviour sounds 
very  much l ik e  stim u lu s-resp on se psychology.
N ev e r th e le ss , to propose th a t an e x te r n a l- in te r n a l ca teg o r­
is a t io n  o f  exp lan ation s for  a c t io n  i s  u n sa t is fa c to r y , i s  
n o t to  d isagree w ith  the id ea  th a t there i s  a u se fu l 
d is t in c t io n  to be made between a t tr ib u t io n s  which in vo lve  
ta k in g  account o f  the c o n te x tu a lity , or contingency, o f  
in d iv id u a ls ' con stru in g  o f  d if f e r e n t  s itu a t io n s  in  
d if f e r e n t  ways, in c lu d in g  c o n stru c tio n s  o f  u n an tic ip ated  
ev en ts  and the in te rv e n tio n s  o f  o th ers: and a t tr ib u t io n s  
which in vo lve the assignm ent o f  some s ta b le ,  o v er -r id in g  
s e t  o f  g o a ls  and o b je c t iv e s , or p e r so n a lity  c h a r a c te r is t ic s .
Robert and Janet l iv e d  in  a world com prising networks o f  
s o c ia l  r e la t io n s h ip s  and i f  two c r u c ia l s e t s  o f  re lev a n t  
'q u e stio n s ' for  them about o th ers were about th e ir  va lu es  
and o b je c t iv e s  and a t t itu d e s  to  them, another was centred  
on the degree to which a person had been or could in  the 
fu tu re be in flu en ced  by some ' th ird  party  . In the 
a t tr ib u t in g  o f ends and means Robert and Janet were making 
sense o f the o thers in  terms o f  the continued 'biography'
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o f a purposeful human being  w ith  a r e la t iv e ly  enduring s e t  
o f  va lu es and o b je c t iv e s , d ir e c t ly  r e lev a n t to th e ir  own 
s i tu a t io n , someone who, in  e f f e c t ,  "had, and would 
co n tin u e , ceteris paribus, to  seek to h elp  us, or hinder
us*'.
In ex p la in in g  or p red ic tin g  a c t io n s  in  terms o f  the in te r ­
v en tio n s o f  o thers they were assuming some break between 
the p a st and the future on the b a s is  th a t th is  person  
would not have acted , or w i l l  not a c t  in  fu tu re , in  these  
ways to help  or hinder us were i t  n o t fo r  these in t e r s ,  
a c t io n s . This s o r t  o f  understanding was o f course an 
im portant fea tu re o f th e ir  co n sid era tio n  o f thé nature and 
outcomes o f  power r e la t io n s h ip s  which I explored in  d e ta i l  
in  Chapters Four and F ive. I t  was one in  which they c le a r ly  
did n ot see some n eat d is t in c t io n  between an 'external*  
pressure and 'in tern a l*  d is p o s it io n s  in  terms o f  the 
consequence o f th ird  p a r t ie s ' in te r v e n tio n s .
Thus, fo r  example, when Jan et suggested  th a t ' . . .  he i s  
under a l o t  p f pressure from h is  b o sses  . . .  He i s  being  
l ik e  th is  because he i s  w orried he could  lo se  h is  job", 
she was ex p la in in g  the sa lie n c e  o f  the s o c ia l  pressure in  
terms o f the o th ers concern or o b je c tiv e  not to  lo s e  h is  
job. Robert p red icted  th a t a person could in flu en ce  
oth ers because o f  h is  " resp ect power", on 1he b a s is  th a t,  
"He d o esn 't  say much but what he does say , i s  always 
s e n s ib le . People know th a t what he says i s  never fo o lish " .  
In doing so he was a t tr ib u t in g  ex p ec ta tio n s  and a t t itu d e s  
towards the s p e c if ic  person w ith  respect,pow er and in
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the o th ers' a p p rec ia tiv e  judgements about the 'p o s i t iv e '  
value o f wisdom , ' s e n s ib le n e s s ' .  When Janet suggested  
th a t "He i s  the s o r t  o f  person people r e sp ec t . He always 
knows the r ig h t  th in g  to  do", she was a t tr ib u t in g  b e l i e f s  
and a t t itu d e s  about the s p e c i f ic  person and in  terms o f  
h is  being  seen  as o f fe r in g  som ething u se fu l to a p erso n 's  
con ception s o f means and ends.
A s im ila r  assum ption o f  b e l i e f s  about means and ends in  
r e la t io n  to the ev a lu a tio n  o f  a person was involved  in  the 
statem ents "He has a way o f  ta lk in g  th a t makes them think  
he b rin gs manna from heaven" (R o b ert), . .  "He has made 
them think the group cannot do w ithout him" (J a n e t) . In  
su g g estin g  th a t "He w i l l  ta lk  to  us i f  Mr. P .. asks him to ,  
they are good fr ie n d s" , Janet was a ls o  making a ttr ib u t io n s  
about the nature and consequences o f  l ik in g  r e la t io n s h ip s  
between others th a t I d iscu ssed  above.
Once again , o f  cou rse, these th e o r ie s  involved  ev a lu a tio n s  
where th e ir  f e e l in g s  o f  approval or d isapproval o f  the 
others a ffe c te d  the kinds o f a t tr ib u t io n s  they made, as I 
d iscu ssed  in  Chapter Five in  terms o f  th e ir  co n stru ctio n s  o f  
power, for  example, in  d is t in g u is h in g  between " respect 
power" and m anipulative power over "pawns". This
kind o f  ev a lu a tio n  was a lso  ev id e n t in  the fo llo w in g  
a ttr ib u t io n s  about p erso n a lity  c h a r a c te r is t ic s  and 
a b i l i t i e s  as a b a s is  fo r  exp lan ation  and p red ic tio n  d i s ­
cussed  in  the next section*
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(y) P erso n a lity  C h a r a c te r is t ic s  and A b i l i t i e s  
Robert and Jan et both exp lained  and p red ic ted  the outcomes 
o f r e la t io n s h ip s  between others in  terms o f  c h a r a c te r is t ic s  
and a b i l i t i e s  which had more to do w ith  ty p ic a l  modes o f  
behaviour than p a r ticu la r  g o a ls  or o b je c t iv e s ;  "They are 
ju s t  pawns, they d on 't have minds o f  th e ir  own" (J a n e t) ; 
"They are s tu p id , they do n ot see him fo r  what he r e a l ly  
is"  (R ob ert). "These k id s , they are e a s i l y  le d .  He could  
turn them a g a in st(R o b ert)" (J a n e t) .
More g e n e r a lly  they a lso  freq u en tly  a ttr ib u te d  ch aracter­
i s t i c s  and a b i l i t i e s  to  p red ic t  how a person m ight a c t  in  
p a r t ic u la r  circum stances "We d on 't want him. He always 
makes a mess o f  things" (J a n e t) . "I d o n 't  th ink  he would 
h elp  us to do t h i s .  He has empathy but he i s  a l i t t l e  too  
bureaucratic"  (R obert). In the l a s t  quote t h is  t r a it - ty p e  
a t tr ib u t io n  seemed to operate in  a way su ggested  by P eters
(1958)1
"Man i s  a r u le - fo llo w in g  anim al. His a c t io n s  are not 
sim ply d irec ted  towards ends; they a ls o  conform to  
s o c ia l  standards and con ven tions, and u n lik e  a 
c a lc u la t in g  machine he a c ts  because o f  h is  knowledge 
o f  r u le s  and o b je c t iv e s . For in s ta n c e , we a scr ib e  to  
people t r a i t s  o f  character l ik e  h on esty , p u n ctu a lity , 
co n sid era ten ess  and meanness. Such terms do n o t, 
l ik e  am bition or hunger or sexual d e s ir e  in d ica te  the 
s o r ts  o f g o a ls  th a t man tends to pursue ; rath er they  
in d ic a te  the type o f r e g u la tio n  he imposes on h is  
conduct whatever h is  g o a ls  may be. A man who i s  ru th ­
l e s s ,  s e l f i s h ,  punctual, co n sid era te , p e r s is t e n t  and 
h on est does not have any p a r ticu la r  g o a ls  ; ra th er  he 
pursues whatever goa ls he has in  p a r t ic u la r  so r ts  o f  
ways." (p. 5)
However, sometimes c h a r a c te r is t ic  modes o f  behaviour could  
both ex p la in  and be exp la ined  by p a r t ic u la r  g o a ls , as for  
example in  the statem ents* "They are young and fo o l is h .
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l i v i n g  in  a w orld  o f  f a n ta s y .  They want to  have jo b s t h a t  
th e y  c a n n o t do" (R o b e r t ) ; "He n ev er  an sw ers q u e s t io n s  
s t r a i g h t  away anyway, he a lw ays w ants to  g iv e  a l e c t u r e ,  
and i f  we ask  him ab ou t t h i s  th a t  he d o e s n ' t  want us to  
f in d  o u t  a b o u t, he w i l l  do j u s t  th e  sam e. He w o n 't g iv e  
u s a s t r a i g h t  answer" (J a n e t ) .
DIFFICULTIES IN ROLE-TAKING
In  th e s e  w ays, p a r t i c u la r ly  b u t n o t  s o l e l y  in  a tte m p tin g
to  e x p la in  and p r e d ic t  outcom es in  r e l a t io n s h ip s  betw een
p e o p le ,  R ob ert and J a n e t  were draw ing upon a com plex s e t
o f  id e a s  ab ou t p eo p le  ' i n  g e n e r a l'  and a b o u t p a r t ic u la r
in d iv id u a l s .  T a g iu r i ( I 9 6 9 ) a s s e r t s *
"The o b s e r v a t io n s  or  in f e r e n c e s  we make are p r i n c ip a l ly  
ab ou t in t e n t io n s ,  a t t i t u d e s ,  e m o tio n s , id e a s ,  
a b i l i t i e s ,  p u r p o se s , t r a i t s ,  th o u g h ts , p e r c e p t io n s ,  
m em ories -  e v e n ts  t h a t  are in s id e  th e  p erso n  and 
s t r i c t l y  p s y c h o lo g ic a l .  S im i la r ly ,  we a tte n d  to  
c e r t a i n  p s y c h o lo g ic a l  q u a l i t i e s  o f  r e la t io n s h ip s  
b etw een  p e r so n s , such a s  f r ie n d s h ip ,  l o v e ,  pow er, and 
in f lu e n c e .  We a t t r ib u t e  to  a p e r so n  p r o p e r t ie s  o f  
c o n s c io u s n e s s  and s e l f - d e t e r m in a t io n . and the c a p a c it y  
f o r  r e p r e s e n ta t io n  o f  h i s  e n v iro n m en t, w hich in  tu rn  
m e d ia te s  h i s  a c t io n s .  Granted the p r o p e r t ie s  l a s t  
m en tio n ed , th e  p e r c e iv e r  may, through  h i s  own p r e sen ce  
and b e h a v io r  in  the phenomenal w orld  o f  the o th e r ,  
c a u se  changes in  th e  way in  w hich th e  p erso n  whose 
s t a t e  he i s  t r y in g  to  judge p r e s e n t s  h im s e l f .  T h is  
i s ,  o f  c o u r se , q u ite  d i f f e r e n t  from th e  way in  w hich  a  
rock  i s  a sou rce  o f  c u e s  fo r  a p e r c e i v e r .  In  a d d it io n  
in  p erso n  p e r c e p t io n  the s i m i l a r i t y  b etw een  the  
p e r c e iv e r  and th e  p e r c e iv e d  o b j e c t  i s  g r e a te r  than  in  
any o th e r  c a s e .  T h is  unique f a c t  p ro b a b ly  i n c l i n e s  
and e n a b le s  th e  p e r c e iv e r  to  make f u l l  u se  o f  h i s  own 
e x p e r ie n c e  in  p e r c e iv in g ,  ju d g in g , or in f e r r in g  
a n o th e r 's  s t a t e  or  in t e n t io n s ."  (p . 3 9 6 )
H owever, I sh ou ld  a l s o  l i k e  to  s u g g e s t  t h a t  t h e i r  p r o c e s s e s  
o f  in te r p e r s o n a l  c o n s tr u in g  a l s o  in d ic a t e  some o f  the  
l i m i t a t i o n s  th a t  can  o p e r a te  on a c c u r a te  r o le - t a k in g ,  
p a r t i c u la r ly  fo r  p e o p le  who are t o t a l l y  absorb ed  by t h e i r
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problem .
( i )  C o n str u c t C om p lex ity  fo r  C o n stru in g  O thers  
J o n es and N is b e t t  (1971 ) p ropose th a t  th e re  may be a 
v a r ie t y  o f  r e a so n s  fo r  d iv e r g e n t  p e r c e p t io n s  o f  the c a u se s  
o f  b eh a v io u r  by th e  'a c to r *  and 'o b s e r v e r ' .  One has to  do 
w ith  d i f f e r e n c e s  in  in fo r m a tio n  a v a i la b le  to  each  p er so n .
An in d iv id u a l  has more d e t a i l e d  and a c c u r a te  know ledge o f  
h i s  own p a s t ,  h i s  own e m o tio n a l s t a t e  and i n t e n t i o n s ,  and 
h i s  own id io s y n c r a t ic  p a t t e r n s  o f  b eh a v io u r  in  d i f f e r e n t  
s i t u a t i o n s  th an  the 'o b s e r v e r ' .  The l a t t e r ,  who d oes n o t  
have t h i s  in fo r m a tio n  i s  l i k e l y  to  in f e r  c o n s is t e n c y  in  the  
ab sen ce o f  e v id e n c e  to  the c o n tr a r y . The in fo r m a tio n  
a v a i la b le  i s  a ls o  o f  a d i f f e r e n t  s a l ie n c e  to  the a c to r  and 
o b se r v e r . For th e  form er, i t  i s  the s i t u a t i o n  he i s  in  
th a t  i s  the fo c u s  o f  a t t e n t io n ,  "the en v iron m en t w ith  i t s  
c o n s t a n t ly  s h i f t i n g  demands and o p p o r tu n it ie s " ,  (p . 8 5 ) .
For the o b se r v e r  i t  i s  n o t  th e  s i t u a t i o n a l  c u e s  im p in g in g  
on the a c to r  w hich are s a l i e n t ,  b u t the o t h e r ' s  b e h a v io u r ,  
w hich i s  s e e n  a s  a m a n if e s t a t io n  o f  some in t e r n a l  q u a l i t y  
p o s s e s s e d  by him.
They a l s o  s u g g e s t  th a t  one f a c t o r  in  the ten d en cy  to  
a t t r ib u t e  s t a b le  p e r so n a l d i s p o s i t i o n s ,  or  t r a i t s ,  to  o t h e r s ,  
m ost o f  whom are r a r e ly  s e e n  in  more th an  one or two r o l e s ,  
may be the b e h a v io u r a l c o n s is t e n c y  encou raged  by the r o le  
a p erso n  e n a c t s .  A nother f a c t o r  may be th e  c o n s is t e n c y  o f  
resp o n se  an o th er  makes to  o n e 's  own b e h a v io u r , w hich i s  
th en  m is ta k e n ly  s e e n  a s  a m a n if e s t a t io n  o f  en d u rin g  p e r so n ­
a l i t y  c h a r a c t e r i s t i c s .  N ot o n ly  may an 'o b s e r v e r  n o t  have
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enough in fo r m a tio n , to  m i l i t a t e  a g a in s t  a t r a i t  a c c o u n t o f  
b e h a v io u r , b u t t e n d e n c ie s  tow ards c o g n i t iv e  c o n s is t e n c y  
may r e s u l t  in  the ig n o r in g  o f  d is c o n fir m a to r y  e v id e n c e ,  a s  
may n o t iv e s  to  enhance s e l f - e s t e e m .
M ost o f  th e se  id e a s  o f  J o n es and N is b e t t  seem to  be 
e n t i r e l y  r e le v a n t  to  R ob ert and J a n e t ' s  s i t u a t i o n ,  and 
in d eed  to  acco u n t more g e n e r a l ly  fo r  the d i f f i c u l t i e s  o f  
s u c c e s s f u l  r o le - t a k i n g  . I  have a lr e a d y  d is c u s s e d  how 
t h e i r  own b eh a v io u r  may have e x a c e r b a te d  th e  h o s t i l i t y  o f  
some o th e r s  to  them , and the way in  w hich th e y  so u g h t to  
f in d  some com p rehensive and p r e d ic ta b le  c o n s i s t e n t  
b io g ra p h y  fo r  a n o th e r . I  have a l s o  d is c u s s e d  in  some 
d e t a i l  the r o le  o f  t h e i r  s e l f - im a g e  v a lu e s  in  t h e i r  c o n ­
s t r u c t io n  o f  o th e r s  w hich  r e l a t e s  s i g n i f i c a n t l y  to  th e  
d i f f e r e n t  s a l ie n c e  o f  in fo r m a tio n  to  the 'a c t o r '  and 
'o b s e r v e r ' .  I s h a l l  r e tu r n  b r i e f l y  to  t h i s  l a t e r .
I t  a l s o  seem s o b v io u s  t h a t  we can n ot be a n o th er  p e r so n .  
We have n o t  had h i s  e x p e r ie n c e s ,  and a lth o u g h  we may sh are  
some o f  our v a lu e s  and p e r s p e c t iv e s  w ith  some o t h e r s ,  in  
sum our c o n s tr u c t  sy s te m s are p e r so n a l to  u s . Y et  
p e o p le  do d i f f e r  in  t h e i r  c a p a c ity  to  u n d erstan d  the  
o t h e r s ,  to  ' g e t  in s id e  th e  o t h e r ' s  head' in  c o l l o q u i a l  
la n g u a g e . In  h i s  S o c i a l i t y  C o r o lla r y , K e l ly  (1955)  
s p e c i f i c a l l y  a d d r e s s e s  the q u e s t io n  o f  in te r p e r s o n a l  under  
s ta n d in g , through h i s  n o t io n  o f  p la y in g  a r o le  in  a s o c i a l  
p r o c e s s  in v o lv in g  a n o th er  p e r so n . U n lik e  M ead's (1 9 3 4 )  
harm onious c o n c e p t o f  r o l e - t a k i n g ,  where th e  p o s s i b i l i t i e s  
o f  s e r io u s  m isu n d e rs ta n d in g s  betw een  p eo p le  are n o t
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addressed, K e lly  p o in ts  out th a t our understanding o f  
others may w e ll be "minimal, fragm entary, or misguided"
(p . 9 8 ) .  He s u g g e s t s  th a t  p e o p le  v a ry  in  t h e i r  c a p a c ity  to  
u n d erstan d  o th e r s  and, w ith  c o n s id e r a b le  cogen cy  fo r  the  
c o n te x t  o f  p o l i c y  p rob lem s, t h a t  th o se  who do have a h ig h  
c a p a c ity  to  u n d erstan d  o th e r s  are in  a p o s i t i o n ,  fo r  
exam p le, to  assume a le a d e r s h ip  r o le  in  a group . K e lly  
a ls o  i n s i s t s  th a t  com m onality o f  c o n s t r u c t  sy stem s i s  n o t  
e s s e n t i a l  fo r  e f f e c t i v e  r o le - t a k i n g ,  b u t r a th e r  th a t  what 
i s  in v o lv e d  i s  a c a p a c ity  to  subsume o th ers*  c o n s tr u c t io n  
sy s te m s .
" I f  we can  p r e d ic t  a c c u r a te ly  what o th e r s  w i l l  d o , we 
can  a d j u s t  o u r s e lv e s  to  t h e i r  b e h a v io r . I f  o th e r s  
know how to  t e l l  what we w i l l  d o , th e y  can  a d ju s t  
th e m se lv e s  to  our b e h a v i o r . . .  T h is  m utual a d j u s t ­
m ent to  each  o t h e r ' s  v ie w p o in t  ta k e s  p la c e ^  in  term s 
o f  th e  th e o r y  o f  p e r so n a l c o n s t r u c t s ,  b e c a u se , to  
some e x t e n t ,  our c o n s t r u c t io n  sy stem  subsum es the  
c o n s t r u c t io n  sy stem s o f  o th e r s  and t h e i r s ,  in  p a r t ,  
subsume o u r s ."  (p . 9 6 ) .
K e lly 's  S o c ia l i t y  C orollary has been seen  by la t e r
proponents o f  Personal C onstruct Theory to  su ggest th a t
com petence in  in te r p e r s o n a l  c o n s tr u in g  i s  r e la t e d  to  the
c o m p le x ity  o f  c o n s tr u c t s  an in d iv id u a l  can  b r in g  to  b ear
on s o c ia l  in te r a c t io n . Thus, fo r  example, Adams-Webber
( 1 9 7 9 ) su g g e s ts*
"Thomas (1977 ) arg u es t h a t  ' s o c i a l i t y ' ,  t h a t  i s ,  
c o n s tr u in g  th e  c o n s t r u c t io n  p r o c e s s  o f  a n o th er  
p erso n  a s  the b a s i s  fo r  p a r t i c ip a t in g  in  a r o le  
r e l a t io n s h ip  w ith  him , in v o lv e s  fa r  more than sim p le  
v e r b a l agreem ent or ev en  b e h a v io u r a l p r e d ic t io n *  ' i t  
i s  a  q u e s t io n  o f  e x ch a n g in g  p a t te r n s  o f  m eaning, or  
b e in g  a b le  to  h o ld  s im i la r  and e la b o r a te  s e t s  o f  
r e la t io n s h ip s  in  c lo s e  j u x t a p o s i t io n ' .  U lt im a te ly ,  
what i s  n eed ed , a c c o r d in g  to  Thomas, i s  th e  a b i l i t y  
to  h o ld  in  mind s im u lta n e o u s ly  d i f f e r e n t  sy stem s o f  
m eaning, e x p lo r in g  each  in  r e l a t i o n  to  th e  o th e r  and " 
i d e n t i f y in g  common a r e a s  o f  r e f e r e n c e .  T h is  
h y p o th e s is  i s  c o n s i s t e n t  w ith  th e  g e n e r a l  a ssu m p tion
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th a t the person who i s  able to  b rin g  more than one 
s e t  o f  r e la te d  co n stru cts  to  bear on the same s o c ia l  
in te r a c t io n  i s  in  a b e t te r  p o s it io n  to  in te r p r e t  i t  
from the p o in t o f view o f  another person and to make 
accurate in feren ces  about the o th e r 's  co n stru ct  
system ." (p . 1 0 5 ) .
We can r e la t e  th is  to some important d if fe r e n c e s  between 
Robert and Jan et in  th e ir  con stru in g  o f  the co n stru ctio n  
p ro cesses  o f  o th ers . As I described  in  the l a s t  chapter 
in  the p eriod  o f  tr a n s it io n  between d ec id in g  th a t some­
body was "100% w ith us" ra th er than " try in g  to  g e t r id  o f  
us" Jan et was more circum spect or proposi t io n a l  in  her 
th in k in g  about o th ers . In terms o f the id ea s  above, she 
had a more complex range o f  co n stru cts  fo r  subsuming the 
co n stru c t system s o f o th ers . Thus, fo r  exam ple, in  
statem ents such as the follow ing* "I think he i s  ju s t  
worried because we are g e t t in g  these c o n ta c ts , and 
begin n ing  to  be a l l  s e c r e tiv e  ourselves"  she was able to  
con sid er  how oth ers might construe th e ir  own behaviour.
When she su ggested  th a t "I think he i s  w ith  us and does 
want to  h elp  the k id s , but he i s  under a l o t  o f  pressure  
from h is  b o sses  and he c a n 't  a fford  to  be seen  as a rebel"  
she was co n sid er in g  the way in  which the o th er might f e e l  
con sid erab le  a n x ie ty  as a consequence o f  s o c ia l  pressure. 
S im ila r ly , when she suggested o f  another th a t "He i s  
worried about whether the Youth S ervice w i l l  s t i l l  be in  
c o n tr o l, where he i s  going to f i t  in , where the k ids w i l l  
be, whether A ., w i l l  have a j o b .. ."  she was a t tr ib u t in g  a 
range o f  concerns and o b je c t iv e s  to the o ther person.
( i i )  E valuation  and Tolerance in  Construing Others 
Janet had a more complex range o f co n stru cts  to  bring to  bear on 
on con stru in g  the co n stru ctio n  p rocesses o f  o th ers . §he was
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a ls o ,  however, on the whole more to le r a n t  o f  d if fe r e n c e s  
in  co n stru c tio n s  than Robert. I have a lread y  described  
the way in  which th e ir  con stru in g  o f o th ers was an 
ev a lu a tiv e  one. For Robert in  p a r t ic u la r , i f  he lik e d  or 
approved o f  somebody, u su a lly  because the o ther was seen  
to l ik e  and approve o f  him, then th a t person could be 
construed a t  the 'p o s it iv e *  s id e  o f  the co n stru c ts  he used  
to d if f e r e n t ia t e  between p eop le. I f  he did n ot then the 
person was, in  sim ple term s, d efined  as r e c a lc i t r a n t .
I t  i s  d i f f i c u l t  to  see how we can avoid b e in g  ev a lu a tiv e  
in  our judgements o f  o th ers . At the same tim e, there are 
good reasons why a g rea t many approaches fo r  h e lp in g , fo r  
example, the working o f teams, su g g est th a t  we should  
make our ev a lu a tio n s  o f o thers and th e ir  id ea s  w ith some 
care -  c ircu m sp ectly , proposi t io n a l ly .  For w ithout th a t  
care we are l i k e l y  to  s e t  up some unh elp fu l dynamics such 
as those d iscu ssed  in  Chapter S ix  and in  the process fo r ­
g e t  to , or are never g iven  opportunity to , le a r n  about the 
world as i t  i s  seen  by the o th ers . As Jones and N isb e tt  
(o p .c it )p o in t  out;
"Once we have decided th a t a person i s  h o s t i le  or 
dependent, a wide v a r ie ty  o f  behaviors can be con­
strued  as support fo r  th is  su p p o s it io n , in c lu d in g  
even behaviors commonly taken as im plying the op p osite  
o f  the t r a i t  a sc r ip t io n . A kind behavior on the part 
o f  a 'h o s t i l e '  person may be p erceived  as in s in c e r e ,  
m anipulative or condescending." (p . 9 0 ) .
In th is  way our a n tic ip a to r y  hypotheses may become s e l f - f u l ­
f i l l i n g  p rop h esies th a t in  turn "may be to  our own d etrim ent, 
n ot because we have to  to le r a te  what we have r e f l e c t iv e ly  
decided to oppose but because we may have decided  to  oppose 
on the b a s is  o f  inaccurate inform ation about the other* s 
p o in t o f  view .
- 8 # 23—
( i i i )  S e l f  a s  the C e n tr a l F ig u re  
C hapter S ix  d e sc r ib e d  in  some d e t a i l  th e  im portance o f  
R ob ert and Ja n ets*  s e l f - im a g e  c o n c e r n s  t o  them and to  
t h e i r  c o n s tr u in g  o f  o th e r s .  The l i k e l y  c e n t r a l i t y  o f  
o u r s e lv e s ,  a s c o n c e iv e d  in  our c o g n i t io n s  and v a lu e s  abou t 
o u r s e lv e s ,  i s  a l s o  r e le v a n t  to  u n d e r s ta n d in g  some o f  the  
p o t e n t i a l  d i f f i c u l t é s  in  a c c u r a te  r o le - t a k in g .A s  K e lly  a s s e r t s ;
"No two p eo p le  can  p la y  p r e c i s e l y  th e  same r o le  in  
th e  same e v e n t ,  no m a tter  how c l o s e l y  th e y  are  
a s s o c ia t e d .  For one t h in g ,  in  su ch  an e v e n t ,  each  
e x p e r ie n c e s  the o th e r  a s  an e x t e r n a l  f i g u r e .  For 
a n o th e r , each  e x p e r ie n c e s  a d i f f e r e n t  p e r so n  a s  the  
c e n t r a l  f ig u r e  (n am ely , h im s e l f ) .  F in a l l y ,  the  
ch a n ces  are t h a t ,  in  the c o u r se  o f  e v e n t s ,  ea ch  w i l l  
g e t  ca u g h t up in  a d i f f e r e n t  stream  and hence be 
c o n fr o n te d  w ith  d i f f e r e n t  n a v ig a t io n a l  prob lem s."
(1 9 5 5 . p . 55)
The n o t io n  o f  s e l f  a s  th e  c e n t r a l  f ig u r e  and 'n a v ig a t io n a l
p rob lem s' are n o t  u n r e la te d . For i t  i s  when a p erso n  i s
c o n fr o n te d  w ith  a p a r t i c u la r ly  d i f f i c u l t  and a b so rb in g
n a v ig a t io n a l  problem , su ch  a s  h i s  p o l i c y  i s s u e ,
t h a t  i t  may be p a r t i c u la r ly  d i f f i c u l t  to  be f u l l y  aware o f ,
and s e n s i t i v e  t o ,  o th e r s '  com plex and p o t e n t i a l l y  d i f f e r e n t
p e r s p e c t iv e s .  I  s u s p e c t  t h a t  R ob ert was n o t  unique in  *
th e  way in  w hich a g r e a t  d e a l o f  h i s  c o n s tr u in g  o f  o th e r s  as
d e s c r ib e d  a lr e a d y  in  p receed in g  c h a p te r s , o f t e n  seemed to
r e f l e c t  the fo l lo w in g  s u g g e s t io n  o f  H eid er;
" . . .  we are in c l in e d  to  assume a " fo r  our sake"  
a t t i t u d e  ev en  i f  the p erso n  be ne f i t t e d  us u n in t e n t io n ­
a l l y ,  and an " a g a in s t  us" a t t i t u d e  when the harm was 
u n in t e n t io n a l .  B ertrand  R u s s e l l  (1 9 5 0 ) has remarked  
t h a t  "One o f  th e  odd e f f e c t s  o f  th e  im portance w hich  
ea ch  o f  u s a t ta c h e s  to  h im s e lf  i s  t h a t  we tend  to  
im agine our own good or e v i l  fo r tu n e  to  be th e  purpose  
o f  o th e r  p e o p le 's  a c t io n s  . . . "  (p . 1 5 1 ) .  In  th e se  
c a s e s ,  an e g o c e n tr ic  p o in t  o f  v iew  has been a d o p ted , 
so  t h a t ,  o f  s e v e r a l  ch an ges r e s u l t i n g  from th e a c t io n  
o f  th e  p e r so n , th e  p e r c e iv e r  h as s e l e c t e d  the one 
im p ortan t to  h im s e lf  r a th e r  th an  th e  one s i g n i f i c a n t  
to  th e  a g e n t and w hich h as in  f a c t  gu id ed  the a c t io n s  
o f  the a g e n t ."  (p . 1 2 0 ) .
—8.
CONCLUSIONS AND IMPLICATIONS FOR PRACTICE 
In th is  chapter I have e lab ora ted  fu rth er  a sp ects  o f  
Robert and J a n e t 's  m odelling  and models o f  o thers in  th e ir  
attem pts to ex p la in , p red ic t  and co n tro l. Their complex 
con stru in g  o f  o thers in  the ways d iscu ssed  in  th is  chapter  
bears out the a s se r t io n  o f  Hargreaves ( I 9 8 O) th a t "common- 
sense man, i t  appears, adheres to  a more complex and 
elab orate  s e t  o f  m otives, and the in te r r e la t io n s  between 
d if fe r e n t  types o f  m otive, than many p sy ch o lo g ica l th e o r ie s  
e ith e r  them selves con ta in  or concede to  naive psychology"
(p. 221).
The kinds o f  th in gs Robert and Janet paid a tte n t io n  to  in  
th e ir  exp lan atory , a n tic ip a to r y  framework .for con stru in g  
th e ir  p ro b lem -s ig n ific a n t o th ers a lso  seem em inently , i f  
not t r i v i a l l y ,  recogn izab le  as those which a g rea t many 
people might pay a tte n t io n  to  and use on a b a s is  fo r  under­
stand ing and p re d ic tin g  o th ers p a r t ic u la r ly  in  the co n tex t  
o f a complex problem where the o th ers are im portantly  
im plicated  in  a su c c e ss fu l or otherw ise outcome. Robert 
and Janet wanted to know about the others' goa ls and 
o b je c t iv e s  (in c lu d in g  b e l i e f s  about means and ends) in  
r e la t io n  to th e ir  s itu a t io n s  so th a t they might have some 
b a s is  for  a n t ic ip a t in g  what the o thers might do in  fu tu re , 
to  h elp  or hinder them. They wanted to  know whether the 
oth ers lik e d  them or d is l ik e d  themJiow th ^  evaluated  th e ir  
worth and competence as other a sp ec ts  o f  p red ic tin g  the 
l ik e lih o o d  o f  a ss is ta n c e  or o p p o sitio n . Operating as they  
did w ith in  networks o f  r e la t io n s h ip s  they were a lso  
in te r e s te d  in  the mutusü. ' o th er -d ef i n i t i o n s ' o f  the
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in d iv id u a ls  in  those r e la t io n s h ip s  -  the b e l i e f s  about 
a n o th er 's  c h a r a c te r is t ic s ,  the value a ttr ib u ted  to those  
c h a r a c te r is t ic s ,  in c lu d in g  in  r e la t io n  to  th e ir  u se fu ln e ss  
fo r  a tta in in g  own means and ends, f e e l in g s  o f  l ik in g  or 
d is l ik in g ,  and co n stru ctio n s o f  the o th e r 's  power in  terms 
o f  h is  a b i l i t y  to reward or punish. These th eo r ie s  about 
oth ers helped them to con sid er whether, and how, one 
person might in flu en ce  another fo r  or a g a in st  them. In  
attem pting to p red ic t  the way another person might behave 
in  p a r ticu la r  s i tu a t io n s ,  in c lu d in g  h is  r e c e p t iv ity  to  
in flu en ce  by some th ird  person, Robert and Janet a lso  
a ttr ib u te d  p a r ticu la r  modes o f  behaviour, p erso n a lity  
c h a r a c te r is t ic s ,  and a b i l i t i e s .
The id ea  th a t a person may have a number o f  q u estion s which 
he asks h im self about others in  r e la t io n  to h is  own 
purposes, p r ior  to or during an in te r a c t io n , i s  common­
p lace in  symbolic in tera c tio n ism . Thus, fo r  example, 
Hargreaves (1975) su g g ests  th a t : -
' "On en ter in g  the in te r a c t io n , and som etim es, p r io r  to  
i t ,  each p a r t ic ip a n t has the im portant task o f  
d er iv in g  inform ation  about Other. This in v o lv es  
try in g  to fin d  out as much as p o ss ib le  about Other 
th a t i s  l ik e l y  to  be re lev a n t to  the in te r a c t io n .
Among the most im portant q u estio n s th a t Person asks  
h im se lf , though not always e x p l i c i t l y  or c o n sc io u s ly , 
are :
What i s  O ther's ro le?
How does Other p erceive h is  ro le?
What are O ther's goals?
What does Other ex p ect to  ga in  from the in tera c tio n ?  
What are O ther's in te n tio n s?
How i s  Other going to  behave towards me?
In other words. Person comes to  the in te r a c tio n  w ith  
h is  own goa ls and r o le s  and has the immediate task  o f  
a sse s s in g  O ther's r o le s  and g o a ls . Each p a r tic ip a n t  
w il l  s e le c t  inform ation  from O ther's behaviour and 
make in feren ces and a t tr ib u t io n s  about O ther's r o le s .
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g o a l s ,  in t e n t i o n s ,  m o t iv e s , p e r s o n a l i t y  and so  on.
Each p a r t i c ip a n t  m ust do t h i s  in  r e l a t i o n  to  the
o th e r  p a r t ic ip a n t .  Each w i l l  con c lu d e  w ith  a
c o n c e p t io n  o f  Other w hich w i l l  in f lu e n c e  h i s  
b eh a v io u r  tow ards Other . . .  he ( a l s o )  c r e a te s  h i s
c o n c e p t io n  o f  the O th e r 's  c o n c e p tio n s  o f  him ..........
(w h ich) . . . .  in c lu d e s  such  q u e s t io n s  a s:
What d oes O ther th in k  my r o le  i s ?
What d o es O ther th in k  my g o a ls  are?
How d oes O ther th in k  I am g o in g  to  behave tow ards 
him?
What m o tiv e s  and in t e n t io n s  i s  Other g o in g  to  
a t t r ib u t e  to  me?"
(pp . 7 5 - 7 6 ) .
( See a l s o  th e  'q u e s t io n s '  d is c u s s e d  by Goffm an, 1959»
Lauer and H andel, 1977* Mangham 1978.)
Throughout t h i s  t h e s i s  I have a ttem p ted  to  r e l a t e  th e o r y  
to  p r a c t i c e ,  in  p a r t ic u la r  how th e o r y  m igh t a f f e c t  app roa­
c h e s  and te c h n iq u e s  to  h e lp in g  w ith  the a n a ly s i s  and hand­
l i n g  o f  com plex p o l ic y  p ro b lem s.A t a g e n e r a l l e v e l  o f  co n ­
s id e r in g  why a p erso n  m igh t f in d  h e lp f u l  e x p l i c i t  t o o l s  
to  a id  a n a ly s i s  o f  h i s  p r o b le m - s ig n if ic a n t  o t h e r s , t h i s  
c h a p te r  h as d e sc r ib e d  a p r o c e s s  o f  t h e o r iz in g ,  abou t a num­
b er  o f  a c to r s  o f t e n  in  r e l a t i o n s  w ith  one a n o th e r , w hich  
r e f l e c t s  a g a in  th e  theme o f  c o m p le x ity  w hich h as r ec u r re d  
in  th e se  f in d in g s .  I t  i s  th e  p o t e n t ia l  c o m p le x ity  o f  
t h e o r iz in g  ab ou t d i f f e r e n t  b u t o f t e n  in t e r r e la t e d  a s p e c t s  
o f  o th e r s ,  in c lu d in g  th o se  o t h e r s 'c o n s t r u c t io n s  o f  t h e i r  
own o t h e r s , t h a t  u n d e r lin e s  a p o s s ib ly  r e le v a n t  and u s e f u l  
r o le  fo r  e x p l i c i t  m o d e llin g  in  t h i s  a rea  o f  problem  c o n s ­
t r u c t io n ;  a s  a means o f  m anaging c o m p le x ity  and to  f a c i l i t a t e  
f u l l e r  u se o f  knowledge fo r  e x p la n a t io n , p r e d ic t io n  and c o n tr o l
I f  one way o f  m anaging c o m p le x ity  i s  to  make i t  e x p l i c i t  
and r e p r e s e n t  i t ,  an o th er  i s  th en  to  f in d  ways o f  s t r u c t ­
u r in g  and o r g a n iz in g  i t .  And i f  i t  i s  t h e o r e t i c a l l y  approp-
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r ia t e  to see a p erso n 's  co n stru ctio n  o f h is  p ro b lem -s ig n if-  
o th ers as r e f l e c t in g  "ways o f ch a ra c ter iz in g  an agent when 
we look  a t  him from d if f e r e n t  standpoints,and  w ith d if fe r e n t  
q u estio n s  in  mind" (Toulm in,op. c i t ) , then we can use th is  in  an. 
approach to  s tru c tu r in g  an e x p l i c i t  model o f  another.
A model such as th a t shown in  the l a s t  chapter which c o l le c t s  
the c o n stru c ts  d erived  from a repertory  grid  and/or im p lic ­
a t io n s  grid  can be a focu s for  ex p lo r in g  how th es e "constructs  
may rep resen t or in d ica te  the p a r ticu la r  q u e stio n s , perhaps 
p rev io u sly  im p l ic i t ,  a person has in  mind when he seek s to  
e x p la in  and p r e d ic t  another in  the con tex t o f  h is  problem- 
s itu a t io n . The ex p lo r a tio n  sind rep resen ta tio n  og these  
q u e stio n s , th e ir  r e la t io n s  w ith  each otherrand w ith .th e  
person's, s a l i e n t  g o a ls  and. v a lu es , arid o f  the th eo r ie s , with  
which therperson answers them fo r  h im se lf ,ca n  become the 
co n ten t o f  in te r r e la te d  arenas o f  enquiry as the b u ild in g  
b lock s o f  an e x p l i c i t  model o f another.
E x a c tly  what form the p h y sica l re p resen ta tio n  o f  such a 
model might take I do not y e t  know, although the p o in t I 
s t a r t  from i s  the extrem ely f le x ib le  co g n itiv e  mapping 
mode as a way o f  rep resen tin g  explanatory and p r ed ic tiv e  
th e o r ie s  and which, as suggested  in  the l a s t  chapter may 
be developed to  capture more f u l ly  the nature o f p red ic tiv e  
r e la t io n s h ip s .  I would aso exp ect the co n stru ctio n  and 
a n a ly s is  o f  models o f  o th ersitô J b è  f a c i l i t a t e d  by the 
use o f  a computer. This i s  not on ly  because i t  can a s s i s t  
w ith handling complex data but can reduce tedium and fa tig u e  
fo r  those in v o lv ed , w ith in  a f le x ib le  process which may 
vary from the 'quick  and d ir ty ' to  th a t which i s  much more 
thorough and d e ta ile d . For these are elem ents in  a conception
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o f  an approach to  a s s i s t i n g  w ith  e x p l i c i t  a n a ly s i s  o f  p rob ­
le m - s i g n i f i c a n t  o th e r s  w hereby m odels o f  them can  be a 
rec o rd  and sou rce  o f  com plex d a ta ;  to  be drawn upon and 
e x p lo r e d  in  r e l a t i o n  t o  any s im u la t io n  o f  w hat th ey  m igh t  
d o , and why, and w ith  w hat c o n se q u e n c e s , in  a p a r t ic u la r  
s i t u a t i o n .T h i s  would b e ,« f o r  exam p le, in  c o n t r a s t  to  a 
game t h e o r e t i c  approach in v o lv in g  some r e l a t i v e l y  sim p le  
l i s t i n g  o f  th e  p r e fe r e n c e s  and s t r a t e g i e s  o f  r e le v a n t  
p la y e r s ,  w ith o u t  c o n s id e r a b le  a t t e n t io n  to  th e  t h e o r ie s  
w hich may u n d e r lie  any a ssu m p tio n s abou t p r e fe r e n c e s  
and s t r a t e g i e s . l t  i s  a  c o n c e p t io n  in  w hich:
"What i s  made e x p l i c i t  becom es a model w h ich  i s  in te n d ed  
to  be a r e p r e s e n t a t io n  o f  an im p ortan t p a r t  o f  a p e r so n  
p e r s o n 's  r e a l i t y :  th e  m odel may th en  be an a r t i f a c t  w ith  
w hich th e  c l i e n t  ca n  co n d u ct a d ia lo g u e ;  th e  d ia lo g u e  
i s  th e  p r o c e s s  o f  know ing what i s  k n o w n ,ex p lo r in g  th e  
r a m if ie d  co n seq u en ces  o f  what i s  known, and i d e n t i f y in g  
e n q u ir in g  s t r a t e g i e s  f o r  a p erso n  ch a n g in g  h i s  own 
s u b j e c t iv e  w o r ld ." (E d en , J o n es and S im s,1979»P *7)
Nor do I see the development o f  an approach to  e x p l i c i t  
m odelling  o f  p r o b le m -s ig n if ic ^ t  others as unrelated  to  
the issu e  o f  the d i f f i c u l t i e s ,  o f ro le  tak in g . The process  
of" dialogue" may rev ea l what are seen to  be im portant gaps 
in  knowledge req u ir in g  the development o f  p a r ticu la r  
enquiry s t r a t e g ie s .  An approach which encourages a n a ly s is  and 
r e f le c t io n ;  might lea d  a person to  r e f l e c t  on whether they  
are other reason s -  fo r  exam ple, h is  own actions»- lea d in g  
to antagonism on the p art o f  o th ers. I f  the process o f  
co n sid er in g  the 'q u e stio n s ' a person asks about others  
lea d s him to  con sid er how some o f  h is  exp lan ation s and 
p r ed ic tio n s  derive from the q u estion  "Do I approve o f  or 
l ik e  th is  person?" then he might come to con sid er  what
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d iffe r e n c e s  there might be in  h is  p red ic tio n s  i f  h is  
exp lan ation s were l e s s  e v a lu a t iv e ly  based.
More g en era lly  the d isc u ss io n  o f  th is  chapter about the 
l im it s  upon and d i f f i c u l t i e s  w ith  accurate r o le -ta k in g  has 
some im p lica tio n s  fo r  the r o le  o f  a co n su lta n t. I have 
suggested  th a t both Robert and Janet were h ea v ily  
ev a lu a tiv e  o f  th e ir  p ro b lem -s ig n ific a n t o th e r s , and Robert 
in  p a r ticu la r  saw h is  "own good or e v i l  fortune to be the 
purpose o f  other p e o p le 's  a c tio n s" , in  ways which may have 
prevented them from always b e in g  very su c c e ss fu l in  th e ir  
r o le  tak ing  e f f o r t s .  I found i t  d i f f i c u l t  to w rite about 
th is  a sp ect o f th e ir  th in k in g  about others because i t  
seemed to in vo lve the purporting o f  some ' superior know­
ledge on my part in  a way th a t  I fin d  problem atic. Thus 
I spent a great deal o f  time th in k in g  about th is  a sp ect o f  
the data and whether I was r ig h t ,  or had the r i ^ t ,  to  
make some o f  the a s se r t io n s  I have made in  th is  chapter.
Having come to  the co n c lu sio n s I did about a sp ects o f  th e ir  
th ink ing about o thers the evidence for  w hich ,I s u g g e s t , i s  
sca ttered  throughout the preced ing  chapters i t  seemed 
d ish on est not to  make them e x p l i c i t .  I t  i s  a lso  an a sp ec t  
o f con stru in g  o th ers which seems e n t ir e ly  com prehensible and 
which most o f  us m an ifest a t  l e a s t  some o f  the time w ith  some
o th ers . In terms o f  p ra c tic e  i t  a lso  seems to  me to be 
part o f  a n e g o tia tiv e  ra th er  than purely  em pathetic approach 
to  consu ltancy th a t a co n su lta n t not only can, but has some 
r e s p o n s ib i l i ty  to  o f fe r  h is  own id eas about h is  c l i e n t ' s  
p ro b lem -s ig n ifica n t o th ers fo r  d isc u ss io n , i f  he has them;
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a n d , i f  he b e l i e v e s  i t  i s  a p p ro p r ia te  and l i k e l y  to  be 
h e l p f u l ,  to  ask  th e  c l i e n t  to  c o n s id e r  w h eth er or n o t  h i s  
e v a lu a t io n s  o f  o th e r s  and h i s  a b s o r p t io n  in  h i s  own problem  
i s  p r e v e n t in g  him from " im a g in a t iv e ly  c o n s tr u c t in g  the  
a t t i t u d e s  o f  the o th e r  so  as to  a n t ic ip a t e  th e  b e h a v io r  o f  
th e  o th e r " a s  .a c c u r a te ly  as he h im s e lf  would l ik e .T h e  c l i e n t  
may r e j e c t  th e  c o n s u lta n t s  in t e r p r e t a t io n s ,  j u s t  a s ,  o f  
c o u r s e ,h e  may ch oose  n o t  to  r e v e a l  a t  a l l  h i s   ̂
m ost s e n s i t i v e  and ' i l l e g i t i m a t e *  b e l i e f s  ab ou t o t h e r s .  . 
H owever, r e tu r n in g  to  a r o le  fo r  e x p l i c i t  m o d e llin g  o f  
p r o b le m - s ig n i f ic a n t  o th e r s ,  I s u g g e s t  th a t  in  a c o l la b o r a t iv e  
c l i e n t - c o n s u l t a n t  r e la t io n s h ip  the c o n s u lta n t  i s  l e s s  
l i k e l y  to  t r y  and be c o e r c iv e  i f  he pays a t t e n t io n  to  
l e a r n in g  ab ou t h i s  c l i e n t ' s  com plex in te r p e r s o n a l  t h e o r ie s  
( in c lu d in g  l i s t e n i n g  to  th o se  the c l i e n t  d o es n o t  make 
e x p l i c i t )  ;and th e  c l i e n t  i s  more l i k e l y  to  be s e l f ­
q u e s t io n in g ,  e n q u ir in g  and r e f l e c t i v e  i f  he has a f a c i l i t y  
to  e x p lo r e ,  e v a lu a te  and d eb ate  w ith  h i s  own b e l i e f s  and 






The to p ic  o f  t h i s  r e s e a r c h  was how in d iv id u a l s ,  when fa c in g  
what th ey  d e f in e  as a com plex p o l ic y  problem , th in k  abou t  
the o th e r  in d iv id u a ls  or groups th e y  se e  a s  s i g n i f i c a n t  in  
th a t  problem . In  ap p roach in g  th e  to p ic  th e re  were c e r t a in  
q u e s t io n s  I  w ish ed  to  e x p lo r e ,  which a l s o  became a b a s i s  
fo r  s t r u c t u r in g  and com m unicating the c o m p le x ity  o f  the d a ta  
w ith  w hich I was c o n fr o n te d  in  the p a r t ic u la r  r e s e a r c h  
s e t t i n g .
The f i r s t  o f  t h e s e ,  a s a s t a r t in g - p o in t  fo r  a r e l a t i v e l y  
u n exp lored  a r e a , was: "How can we t h e o r e t i c a l l y  u n d erstan d  
the p r o c e ss  by w hich some in d iv id u a ls  and groups come to  be 
d e fin e d  as s i g n i f i c a n t  in  a com plex problem  (and n o t  o th e r s )? "  
I t  was answ ered in  term s o f  a c o n c e p tio n  o f  problem s a s  the  
p e r so n a l c o n s t r u c t io n s  p eop le  p la c e  on e v e n t s ,  where o th e r s  
are d e f in e d  a s  s i g n i f i c a n t  b e c a u se , w ith in  a p e r so n a l fram e­
work o f  t h e o r ie s  abou t the c a u se s  and co n seq u en ces  o f  e v e n t s ,  
t h e ir  a t t i t u d e s  and a c t io n s  are se en  to  c u r r e n t ly  or  
p o t e n t i a l ly  have r a m if ic a t io n s  fo r  p r o b le m -s a l ie n t  v a lu e s .
S e c o n d ly , to  add f l e s h  to  t h i s  g e n e r a l fram ework, b o th  
e la b o r a t in g  and i l l u s t r a t i n g  i t ,  I  w ent on to  c o n s id e r :
"W ithin the c o n te x t  o f  p e r s o n a l* th e o r iz in g ,  on what p a r t ic u la r  
b a s e s , or fo r  what r e a s o n s , m ight c e r t a in  o th e r s  be d e f in e d  as  
s i g n i f i c a n t  in  a com plex problem?" Here two c e n t r a l  t h e o r e t ­
i c a l  c a t e g o r ie s  or co d es (G la se r , 1978) emerged in  t h i s  
d a ta  -  t h e o r ie s  ab ou t o th e r s  who were s i g n i f i c a n t  b ecau se
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they were seen  to have power o f various kinds to help  or 
hinder the atta inm ent o f  p ro b lem -o b jectiv es; and se lf-im a g e  
v a lu e s , le a d in g  to , and u n d erlin in g  the s ig n if ic a n c e  o f ,  
c a te g o r iz a t io n s  by Robert and Janet o f  a l l i e s  and 
opponents and a lso  the meaning and s ig n if ic a n c e  for  
Robert o f  the category  "those I am doing th is  for" as 
audience o th ers . R e f le c t in g  the d if f e r e n t ia t io n s  and 
c a te g o r iz a t io n s  o f  Robert and Jan et, a schema o f  c a te g o r ie s  
o f  p r o b lem -s ig n ific a n t others was developed.
T hirdly I examined the question; "How can we understand the 
p rocess o f th e o r iz in g  about others which in v o lv es  
co n stru ctin g  and u sin g  some explanatory and p red ic tiv e  
'm odels' o f  others?"  This led  to an ex p lo ra tio n  o f  Robert 
and J a n e ts ‘c o g n it io n s  about others w ith in  a personal co n stru ct  
theory framework,in which c e r ta in  key recu rrin g  co n stru cts  
were described  and se lf-im a g e  concerns were p iv o ts  in  the 
p rocess o f  con stru in g  unacceptable in c o n s is te n c ie s  le a d in g  ’ 
to  the 'rem odelling* o f c e r ta in  o th e r s .F in a lly , w ith in  a 
p ersp ectiv e  o f  see in g  Robert and Janet as attem pting to  
co n stru ct an understanding o f others in  order to "p red ict  
and c o n tr o l" ,th e ir  p rocesses o f m odelling and r o le - ta k in g  
were examined as the seek ing  o f answers to p a r t ic u la r 'q u e s t io n s '.
WIDER RELEVANCE AND INTERSUBJECTIVITY
The process o f  a n a ly s is  and co n cep tu a liza tio n  was one which 
attempted to o f fe r  some p ersp ectiv es  -  a stance towards data  
-  about some o f  the ways in  which policy-m akers might think  
about th e ir  p ro b lem -s ig n ifica n t o th e r s ;to  su ggest th at what 
had been learned  in  th is  s p e c if ic  co n tex t and s e t t in g  had some
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r e le v a n c e  beyond i t .  D ie s in g  (1 9 7 2 ) has argued th a t;
"I would be in c l in e d  to  p o in t  to  the problem  o f  th e  
One and the Many as th e  e s s e n t i a l  problem  o f  s c i e n t i f i c  
m ethod. Any s c i e n t i f i c  a c co u n t o f  human s o c i e t y  m ust 
somehow d e a l n o t  o n ly  w ith  the u n iq u en ess  o f  w hich  
human h i s t o r y  and in d iv id u a l  l i f e  h i s t o r i e s  c o n s i s t ,b u t  a l s o  
w ith  the r e g u l a r i t i e s  o f  v a r io u s  s o r t s  th a t  appear in  
h i s t o r y .  I f  the primsiry fo c u s  i s  on r e g u l a r i t i e s ,  the  
unique in e v i t a b ly  shows up , f i r s t  a s som eth in g  to  be 
c o n t r o l l e d ,  th e n  as a so u rce  o f  id e a s  about new 
r e g u l a r i t i e s ,  and f i n a l l y  a s  som eth in g  to  be i n t u i t i v e l y  
r e c o n s t i t u t e d  in  the p r a c t i c a l  a p p l i c a t io n ,o f  r e g u la r i ­
t i e s .  I f  th e  prim ary fo c u s  i s  on the p a r t ic u la r  h i s t o r y , 
r e g u l a r i t i e s  in e v i t a b ly  show up a s  c o n c e p ts  fo r  
d e s c r ib in g  p a r t i c u l a r i t i e s ,  a s  b a s e s  fo r  c o n t r o l l in g  
co m p a riso n s, and as g e n e r a l iz a t io n s  to  be a c h iev e d  
i n d u c t iv e ly . " (p . 2 96 , my em p h asis)
In  t h i s  r e s e a r c h , th e  "prim ary focu s"  h as been  to  le a r n  abou t 
a " p a r t ic u la r "  h i s t o r y ,  the p a r t ic u la r  w orld  o f  two p e o p le .  
Through an in t e n s i v e ,  lo n g i t u d in a l  in v o lv em en t in  t h e i r  
l i v e s ,  I a ttem p ted  to  le a r n  ab ou t t h e ir  p a r t ic u la r  t h e o r i e s ,  
c o n c e p ts , c a t e g o r ie s  and ' s i t u a t e d  m ean ings' w ith  w hich th e y  
c o n s tr u c te d  the s i g n i f i c a n c e  o f  o th e r s  in  p a r t ic u la r  ways and 
fo r  p a r t ic u la r  r e a so n s  and w ith  p a r t ic u la r  co n seq u en ces fo r  
th e  a c t io n s  th ey  to o k . At th e  same tim e , I c o n t in u a l ly  asked  
w h eth er , and a t  what p o in t s ,  t h e i r  p a r t ic u la r  w orld met th o se  
o f  o th e r s  in  a p r o c e s s  o f  com p arison  and c o n c e p tu a l iz a t io n  
th a t  cou ld  le a d  me b o th  to  r e a so n a b ly  argue th a t  th e re  was 
much in  t h e ir  d e f in e d  r e a l i t y  t h a t  would be r e le v a n t  and 
r e c o g n iz a b le  e ls e w h e r e ;  and a l s o  to  r e a so n a b ly  p o in t  to  (by  
the natu re  o f  the method t h i s  co u ld  n o t be 'p r o v e d ')  what 
c o u ld  be tr e a te d  as p a r t ic u la r  to  them and th e ir*  e x p e r ie n c e s  
and m ight in d ic a te  c a u t io n  ab ou t g e n e r a l iz a t io n  e ls e w h e r e .
Thus, f o r  exam p le, I  d is c u s s e d  how R obert and J a n e t ’ s 
c o n s tr u c t io n s  o f  p ow erfu l o th ers*  w h ile  in v o lv in g  
c a t e g o r iz a t io n s  th a t  c o u ld  be r e la t e d  to  e x i s t i n g  th e o ry  and
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what many o f us would fin d  recogn izab le in  our own 
o rg a n iza tio n a l w orlds, n ev er th e le ss  did not always in vo lve  
some p rec ise  f i t  w ith  those p r e -e x is t in g  c a te g o r ie s . And th a t  
they involved  c r u c ia l s u b j e c t iv i t i e s  and p a r t ic u la r i t ie s  in  
terms o f  th e ir  c o g n it io n s  about them selves and th e ir  
a b i l i t i e s  and how oth ers were l ik e ly  to eva luate  them ;th eir ro le  
ex p ec ta tio n s  from , p a r t ic u la r  exp erien ces; the e f f e c t  on th e ir  
c a te g o r iz a t io n  o f the lasture o f an oth er's power o f th e ir  
personal f e e l in g s  o f  l ik in g  and d is l ik in g ;  and the d if fe r e n c e s  
in  th e ir  co n stru ctio n s  depending on the stand p oint from which 
they were view ing powerful o th ers. I a lso  described  how they  
o ffered  each other le a rn in g  about powerful others^and the 
d iffe r e n c e s  between them -  fo r  example, in  the m a n ifesta tio n s  
o f th e ir  se lf-w o rth  concerns as the d e fin ers  o f  problems for  
them, as the 'p iv o ts '  in  th e ir  recon stru in g  o f o thers and in  their 
c a p a c it ie s  to'subsume the co n stru ctio n  sy stem s'o f o th e r s -  was 
another a sp ect o f  in d iv id u a lity . At these and other p o in ts  
capturing the in te r s u b je c t iv ity  o f  th e ir  r e a l i t y  was one 
important part o f  the s e n s i t iz in g  p ersp e c tiv es  o ffered  in  th is  
research:
"I take i t  th a t the em p irica l world o f  our d is c ip l in e  
i s  the natural s o c ia l  world o f our everyday ex p er ien ce .
In th is  natural world every o b ject o f  our co n sid era tio n  
-  whether a person, group, in s t i t u t io n ,  p ra ctice  or what 
not -  has a d i s t in c t iv e ,  particuleur or unique ch aracter  
and l i e s  in  a co n tex t o f  a s im ila r  d is t in c t iv e  ch aracter .
I think th a t i t  i s  th is  d is t in c t iv e  character o f the 
em p irica l in stan ce and o f i t s  s e t t in g  which ex p la in s  
why our concepts are s e n s i t iz in g  and not d e f in i t iv e .  In 
handling an em p irica l in stance o f a concept for  purposes 
o f study or a n a ly s is  we do n ot, and apparently cannot 
m eaningfu lly , con fine our co n sid era tio n  o f  i t  s t r i c t l y  
to  what i s  covered by the a b stra ct referen ce o f  the 
concept. We do n ot cleave aside what g iv e s  each  
in stance i t s  p ecu lia r  character and r e s t r i c t  o u rse lv es  
to what i t  has in  common w ith the other in sta n ces  in  the 
c la s s  covered by the concept. To the contrary , we seem 
forced  to reach what i s  common by accep tin g  and u sin g  
what i s  d is t in c t iv e  to the g iven  em p irica l in s ta n c e . In
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o t h e r  w o rd s ,  w h a t  i s  common ( i . e . ,  w ha t  th e  c o n c e p t  
r e f e r s  t o )  i s  e x p r e s s e d  i n  a  d i s t i n c t i v e  manner  i n  
e a c h  e m p i r i c a l  i n s t a n c e  and c a n  he g o t  a t  o n l y  by 
a c c e p t i n g  and w o r k in g  t h r o u g h  th e  d i s t i n c t i v e  
e x p r e s s i o n . "  (B lumer ,1970b, .  p .  9 2 ) .
COMPLEXITY
I f  c a p t u r i n g  i n t e r s u b j e c t i v i t y  was one i m p o r t a n t  a s p e c t  
o f  d e s c r i p t i o n  and a n a l y s i s  i n  t h i s  r e s e a r c h ,  a n o t h e r  was
t h e  c o m p l e x i t y  o f  t h e  d a t a  and i t s  i m p l i c a t i o n s .  P a r t  o f
t h a t  c o m p l e x i t y  i n d e e d  comes from i t s  i n t e r s u b j e c t i v i t y .
T h a t  i s ,  t h a t  we may e x p e c t ,  a s  a  s t a n c e  to w a rd s  d a t a ,  t h a t  
t h e r e  i s  l i k e l y  t o  be d i v e r s i t y  among d i f f e r e n t  i n d i v i d u a l s  
a b o u t  who i s  a  p r o b l e m - s i g n i f i c a n t  o t h e r ,  why, and w i t h  
w h a t  c o n s e q u e n c e s  i n  t h e i r  p a r t i c u l a r  p r o b l e m - s i t u a t i o n s  and 
o r g a n i z a t i o n a l  e n v i r o n m e n t s . .  Thus th e  c o n c e p t s  we 
u se  and th e  c o n t e n t  o f  e x p e c t a t i o n s  a b o u t  t h e i r  e m p i r i c a l  
i n s t a n c e s  t h a t  we b r i n g  t o  r e s e a r c h  and p r a c t i c e  may b e s t  be
s e e n  a s  w ha t  C h in  (1974)  c a l l s  " a  c u m u l a t i o n  o f  s e l e c t i v e l y
r e t a i n e d  t e n t a t i v e s " (p .  2 6 ) .
We a l s o  se e  c o m p l e x i t y  i n  t h e  n a t u r e  o f  t h e o r i z i n g  a b o u t  
o t h e r s ,  t h a t  body o f  u n d e r s t a n d i n g ,  e x p l i c i t  ajid i m p l i c i t ,  
w h ich  i n d i v i d u a l s  b u i l d  t o  i n f e r  a b o u t  " i n t e n t i o n s ,  a t t i t u d e s ,  
e m o t i o n s ,  i d e a s ,  a b i l i t i e s ,  p u r p o s e s ,  t r a i t s ,  t h o u g h t s ,  
p e r c e p t i o n s ,  m em ories  -  e v e n t s  t h a t  a r e  i n s i d e  t h e  p e r s o n  and 
s t r i c t l y  p s y c h o l o g i c a l  . . .  c e r t a i n  p s y c h o l o g i c a l  q u a l i t i e s  
o f  r e l a t i o n s h i p s  b e tw e e n  p e r s o n s ,  su ch  a s  f r i e n d s h i p ,  l o v e ,  
power and i n f l u e n c e "  and so  on. ( T a g i u r i ,  I 9 6 9 , p .  3 9 6 ) .
The i n f e r e n c e s  a  p e r s o n  makes a b o u t  a n o t h e r ' s  p s y c h o l o g i c a l  
f e a t u r e s  a r e  i n t e g r a l l y  d e r i v e d  from h i s  own " i n t e n t i o n s ,  
a t t i t u d e s ,  e m o t i o n s ,  i d e a s ,  a b i l i t i e s ,  p u r p o s e s ,  t r a i t s .
— 9 •  ^  “
t h o u g h t s ,  p e r c e p t i o n s  m e m o r ie s” . I n  t h i s  r e s e a r c h  we 
c a u g h t  some g l i m p s e s  o f  t h e  c o m p l e x i t i e s  w h ich  we common- 
s e n s i c a l l y  know c a n  s u r r o u n d  t h e  dynam ics  and i n t e n s i t i e s  
o f  i n t e r p e r s o n a l  c o n s t r u i n g  w hich  a f f e c t  t h e  k i n d s  o f  
c a t e g o r i z a t i o n s  made and a c t i o n s  t a k e n  w i t h  r e s p e c t  t o  
o t h e r s ,  b e tw e e n  p e o p le  who do n o t  a lw a y s  c a l c u l a t e  th e  
' c o s t s '  and ' p r o f i t s '  o f  w ha t  t h e y  do n o r  i n d e e d  may a lw a y s  
be f u l l y  aware  o f  why t h e y  r e s p o n d  t o  o t h e r s  i n  c e r t a i n  ways.
One i m p l i c a t i o n  w h ich  was drawn f rom t h e s e  k i n d s  o f  c o m p le x ­
i t i e s  was t h a t  some p o l i c y - m a k e r s  i n  some s i t u a t i o n s  m i g h t  
f i n d  i t  u s e f u l  and r e l e v a n t  t o  have t o o l s  t o  a s s i s t  t h e  
e x p l i c a t i o n  and m anagement  o f  t h e i r  i n t e r p e r s o n a l  t h e o r i z i n g  
w i t h  w hich  t o  u s e  i t  more f u l l y  and s e l f - c o n s c i o u s l y  and  
e f f e c t i v e l y .  I t  i s  t h e  n o t i o n  o f  e x p l i c i t  m o d e l l i n g  f o r  
a n a l y s i s  o f  p r o b l e m - s i g n i f i c a n t  o t h e r s  which  would d i s t i n g u i s h  
su ch  a c t i v i t y  n o t  o n l y  from t h a t  o f  t r a d i t i o n a l  p o l i c y  a n a l ­
y s i s  b u t  a l s o  from m o s t  O.D. p r a c t i c e  w hich  t y p i c a l l y  d o e s  
n o t  i n c l u d e  e x p l i c i t  m o d e l l i n g  m e tho d s  i n  i t s  r e p e r t o i r e  o f  
t e c h n i q u e s .  And, o f  c o u r s e ,  a  c o n s u l t a n t  who m i g h t  w i s h  to  
be en g ag e d  i n  h e l p i n g  h i s  c l i e n t s  w i t h  t h i s  k i n d  o f  a n a l y s i s  
w i l l  t h e n  be c o n f r o n t e d  w i t h  f u r t h e r  c o m p l e x i t i e s  i n  t e r m s  o f  
t h e  norms and e x p e c t a t i o n s  s u r r o u n d i n g  th e  n a t u r e  o f  p o l i c y  
a n a l y s i s ,  t h e  ' i l l e g i t i m a c y '  o f  r e v e a l i n g  c e r t a i n  d a t a  a b o u t  
o t h e r s  and t h e  p a r t i c u l a r  i l l e g i t i m a c y  o f  e x p l i c i t l y  
r e c o r d i n g  and r e p r e s e n t i n g  i t .
L o o k in g  a t  c o m p l e x i t y  f rom  a  s l i g h t l y  d i f f e r e n t  a n g l e ,  i t  i s  
a l s o  fo u n d  i n  t h e  b r e a d t h  o f  t h e o r y  r e l e v a n t  t o  t h e  t o p i c .
I n  a t t e m p t i n g  t o  a n sw e r  th e  q u e s t i o n s  o u t l i n e d  above  and
-  9 .7  -
s t r u c t u r e  t h e  c o m m u n ic a t io n  o f  t h e  f i n d i n g s  i n  t e r m s  o f
them, t h e r e  was n o  s m a l l  amount o f  r e p e t i t i o n  and o v e r l a p .
I  was a l s o  l e d  t o  w an d er  o v e r  a  wide r a n g e  o f  t h e o r y  and
c o n c e p t s .  One o f  th e  n o t a b l e ,  i f  u n s u r p r i s i n g ,  f e a t u r e s
o f  much o f  c u r r e n t  s o c i a l - p s y c h o l o g i c a l  t h e o r y  i s  th e
d e g r e e  o f  ' s e p a r a t i s m *  t h a t  i s  m a n i f e s t .  T h is  h a s  l e d
Hinde (1981)  t o  a rg u e  t h a t :
" . . .  many s t u d e n t s  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s ,  
s t a r t i n g  f rom  a  p a r t i c u l a r  t h e o r e t i c a l  p o s i t i o n ,  have 
a t t e m p t e d  o n l y  t o  e s t a b l i s h  th e  e f f e c t i v e n e s s  o f  t h e i r  
own a p p r o a c h .  T h i s  h a s  i n v o l v e d  e i t h e r  a t t e m p t s  t o  
e s t a b l i s h  th e  r a n g e  o f  a p p l i c a b i l i t y  o f  one p a ra d ig m  
. . .  o r  t o  p i t  one t h e o r y  o r  p a ra d ig m  a g a i n s t  i t s  r i v a l s  
. . .  L a r g e l y  ( t h o u g h  n o t  by any  means c o m p l e t e l y )  
l a c k i n g  have b e e n  a t t e m p t s  t o  i n t e g r a t e  them. Y e t  i n  
th e  s t u d y  o f  i n t e r p e r s o n a l  r e l a t i o n s h i p s  th e  need  f o r  
i n t e g r a t i o n  i s  o f  s p e c i a l  i m p o r t a n c e .  R e l a t i o n s h i p s  
have b o t h  b e h a v i o u r a l  and a f f e c t i v e / c o g n i t i v e  a s p e c t s ;  
t h e y  depend  on i n t e r a c t i o n s  y e t  i n v o l v e  more t h a n  
i n t e r a c t i o n s ;  t h e i r  p a r t s  m u s t  be s t u d i e d  b u t  so  m u s t  
t h e  w h o le ;  t h e y  m u s t  be r e l a t e d  t o  th e  p e r s o n a l i t i e s  
o f  th e  p a r t i c i p a n t s  and th e  s o c i a l  c o n t e x t  i n  w hich  
t h e y  e x i s t .  Thus u n d e r s t a n d i n g  o f  t h e i r  dynam ics  
r e q u i r e s  d i v e r s e  c o n c e p t s ,  and a n  i n t e g r a t e d  s u b s c i e n c e  
o f  r e l a t i o n s h i p s  demands t h a t  t h e  r e l a t i o n s h i p s  b e tw e e n  
th o s e  c o n c e p t s  be e s t a b l i s h e d . "  (p .  6)
I  was n o t  a t t e m p t i n g  h e r e  t o  d e v e l o p  a  " s u b s c i e n c e  o f  
r e l a t i o n s h i p s "  and was i n e v i t a b l y  m ak in g  c h o i c e s  a b o u t  some 
p e r s p e c t i v e s  i n  p r e f e r e n c e  t o  o t h e r s .  However, t h e r e  was a  
d e g r e e  o f  t h e o r e t i c a l  e c l e c t i c i s m  w h ich  l a c k e d  th e  e l e g a n c e  
o f  some s e l f - c o n t a i n e d  p a ra d ig m  o r  m e ta p h o r  b u t  was an  
a t t e m p t  to  do some j u s t i c e  t o  t h e  c o m p l e x i t y  and i n e l e g a n c e  
o f  th e  d a t a .
A CORE CATEGORY
One way o f  i l l u s t r a t i n g  th e  o v e r l a p s  and i n t e r l i n k a g e s  i n  
f i n d i n g s  and a n a l y s i s  i s  t h r o u g h  l o o k i n g  a t  any  c a t e g o r i e s  
o r  c o n c e p t s  t h a t  a p p e a r  i n  and r e l a t e  d i f f e r e n t  a s p e c t s  o f
— 9*8  ”
t h e  d a t a  b e i n g  exam ined  -  " c o r e "  i n  th e  s e n s e  u s e d  by 
G l a s e r  (1978)  • • •  " I t  m u s t  be c e n t r a l ,  t h a t  i s  r e l a t e d  t o  
a s  many o t h e r  c a t e g o r i e s  a s  p o s s i b l e  . . .  i t  m u s t  r e - o c c u r  
f r e q u e n t l y  i n  t h e  d a t e . . . "  (p .  95)* I n  t h i s  r e s e a r c h  s e l f ­
c o g n i t i o n s  and  v a l u e s  em erged  a s  c o r e  i n  t h i s  s e n s e ,  
i / R o b e r t  and  J a n e t ' s  b e l i e f s  a b o u t  t h e i r  own a b i l i t i e s  and 
s o c i a l  p o s i t i o n ,  emd b e l i e f s  a b o u t  how o t h e r s  would and d i d  
e v a l u a t e  them were  c r u c i a l  i n  t h e i r  c o n s t r u c t i o n s  o f  power .
They b e l i e v e d  t h a t  o t h e r s  were u n l i k e l y  t o  " l i s t e n "  t o  them 
and t h u s  t h e y  s o u g h t  h e l p  f rom  " t h o s e  who w i l l  make p e o p le  
l i s t e n  t o  u s " .  T h e i r  f e e l i n g s  o f  p o w e r l e s s n e s s  l i n k e d  t o  
t h e i r  l a c k  o f  c o n f i d e n c e  i n  t h e i r  own a b i l i t i e s  t o  p l a n  and 
t a c k l e  t h e i r  i s s u e  l e d  them t o  f e e l  d e p e n d e n t  on t h o s e  whom 
t h e y  d i s t r u s t e d  and d i s l i k e d  b u t  f e l t  were  " i n d i s p e n s a b l e "  
f o r  t h e i r  knowledge  and  c o n t a c t s .  T h i s  l a c k  o f  s e l f -  
c o n f i d e n c e  a l s o  u n d e r p i n n e d  t h e i r  a n x i e t y  a b o u t  t h o s e  whom 
t h e y  t h o u g h t  c o u l d  s u b o r n  t h e i r  s u p p o r t  by l e a d i n g  o t h e r s  
r e l a t i v e l y  e a s i l y  t o  r e d e f i n e  them. The c o n c e p t  o f  " l i s t e n i n g "  
was c e n t r a l  t o  t h e i r  c o n c e p t i o n  o f  t h e  m ean ing  o f  r e s p e c t  
power a s  ' b e i n g  l i s t e n e d  t o  and g i v e n  weigh t*  o f  w hich  one 
v a r i a n t  was t h e  p o s s e s s i o n  o f  t h e  wisdom and com petence  
t h e y  b e l i e v e d  t h e y  l a c k e d .
l i / l h a t  o t h e r s  s h o u l d  v a l u e  them , s h o u l d  " l i s t e n "  r a t h e r  t h a n  
" l e c t u r e "  and " l i k e  u s "  r a t h e r  t h a n  be " d u b i o u s  a b o u t  u s "  was 
a  c r u c i a l  p a r t  o f  t h e i r  f ram ew ork  f o r  l e a r n i n g  a b o u t  o t h e r s  
and m aking  s e n s e  o f  t h e i r  a c t i o n s  and a t t i t u d e s  w i t h  r e s p e c t  
t o  them.
l i i /They  s o u g h t  t o  a l l y  t h e m s e l v e s  w i t h  t h o s e  whom t h e y  saw a s  
o f f e r i n g  s u p p o r t  t o  t h e i r  s a l i e n t  r o l e - i d e n t i t i e s  and 
c o n s t r u e d  r e j e c t i o n  o f  them c a u s e d  them s i g n i f i c a n t  p r o b l e m s ,
-  9 .9  -
b e i n g  s i g n i f i c a n t l y  i m p l i c a t e d  i n  th e  c a t e g o r i z a t i o n  o f  
o p p o n e n t s  t o  h e l p  t h e  k i d s ,  i n c l u d i n g  th e  n a t u r e  o f  t h e i r  
power.
i v / è e I f - i m a g e  c o n c e r n s  were c e n t r a l  p i v o t s  i n  t h e i r  
r e c o n s t r u a l  o f  o t h e r s .
v/ ' S e l f  a s  t h e  c e n t r a l  f i g u r e ' e x a c e r b a t e d  th e  d i f f i c u l t i e s  
o f  a c c u r a t e  r o l e - t a k i n g .  
v i / R o b e r t  and  J a n e t ' s  i n t e r p e r s o n a l  c o n s t r u i n g  was o f t e n  
e x p l i c i t l y  i n  t e r m s  o f  o t h e r s '  c o n t r a s t  and s i m i l a r i t y  t o  
t h e m s e l v e s .
v i i / A  c a t e g o r y  o f  p r o b l e m - s i g n i f i c a n t  o t h e r s  f o r  R o b e r t  c o m p r i s e d  
t h o s e  he saw a s  a u d i e n c e s  f o r  h i s  p e r f o r m a n c e  a s  a  l e a d e r  o f  
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A d ia g r a m m a t i c  r e p r e s e n t a t i o n  o f  th e  above r e l a t i o n s h i p s
DISCIPLINED EXPLICATION AND ANALYSIS
Of c o u r s e  a  g r e a t  d e a l  o f  R o b e r t  and J a n e t ' s  t h i n k i n g  a b o u t  
t h e i r  p r o b l e m - s i g n i f i c a n t  o t h e r s  seems c o m m o n - s e n s i c a l l y ,
i f  n o t  t r i v i a l l y  o b v i o u s ,  i n c l u d i n g  i t s  i n t e r s u b j e c t i v i t y ,  
i t s  c o m p l e x i t y  and t h e  c e n t r a l i t y  o f  s e l f - c o g n i t i o n s .
-  9 .10  -
A t th e  same t i m e ,  t h e  p a r t i c u l a r  r e s e a r c h  t o p i c  i n  i t s  
p a r t i c u l a r  c o n t e x t  o f  complex  p o l i c y  p r o b l e m s  i s  a  
r e l a t i v e l y  u n e x p l o r e d  a r e a ,  a b o u t  w h ic h  many o f  u s  who work 
i n  and  a t t e m p t  t o  u n d e r s t a n d  o r g a n i z a t i o n a l  l i f e  would have 
much t o  s a y  i n  r e l a t i o n  t o  o u r  own e x p e r i e n c e s  b u t  which  
h a s  n o t  d rawn a  s i g n i f i c a n t  body  o f  s y s t e m a t i c a l l y  
r e s e a r c h e d  and d e s c r i b e d  e m p i r i c a l  s t u d i e s .  T h i s  i s  
p r o b a b l y  p a r t l y  b e c a u s e  t h e  k i n d  o f  d a t a  t h a t  i s  i n v o l v e d  
i s  a t  a  l e v e l  o f  s e n s i t i v i t y  w h ich  means t h a t  i t  t e n d s  t o  be 
l e a r n e d  a b o u t  i n  a  r e l a t i v e l y  a n e c d o t a l  way o r  i m p l i c i t l y  i n  
t h e  fo rm  o f  " I  know t h a t  you know . . .  t h a t  I  know . . . "  and 
so  on .  These  a n e c d o t e s  and  i m p l i c i t  a w a r e n e s s e s  a r e  a  
c r u c i a l  b e d r o c k  o f  d a t a  and t h e o r i z i n g  b u t  f o r  some a t  l e a s t  
t h e r e  may be a  s i g n i f i c a n t  s t e p  from u s i n g  t h e s e  t o  r e f l e c t i n g  
on them i n  t h e  l i g h t  o f  c a r e f u l l y  c o n s t r u c t e d  r e s e a r c h  which  
h a s  some c r e d i b i l i t y  b e c a u s e  i t  h a s  gone beyond  p e r h a p s  more 
s p o r a d i c a l l y  and i n t u i t i v e l y  g a i n e d  u n d e r s t a n d i n g  i n  t e r m s  
o f  s y s t e m a t i c  e x p l i c a t i o n  and a n a l y s i s .
The r e f l e c t i o n  t h a t  t h i s  r e s e a r c h  may l e a d  t o  f o r  some c o u ld  
i n v o l v e  e i t h e r  o r  b o t h  o f  t h e  f o l l o w i n g .  F i r s t l y  i t  may 
o f f e r  some c o n c e p t s  and i d e a s  w i t h  w h ic h  t o  i n t e r p r e t  and 
i n t e g r a t e  o t h e r  p a r t i c u l a r  d a t a ,p e r h a p s , t o  t a k e  one e x a m p l e , t o  
become more aware t h a n  b e f o r e  a b o u t  t h e  v a l u e s ,  l i k e s  and 
d i s l i k e s  and s e l f - c o g n i t i o n s  u n d e r l y i n g  a t t r i b u t i o n s  o f  
power -  n o t  b e c a u s e  t h e s e  t h i n g s  were  n o t  known, b u t  b e c a u s e  
t h e y  were n o t  t h o u g h t  a b o u t  i n  an  e x p l i c i t  w a y . S e c o n d l y , w i t h i n  an  
a p p r o a c h  which  s e e s  t h a t  s e n s i t i z i n g  c o n c e p t s  s h o u ld  n o t  
l a c k  r i c h  e m p i r i c a l  c o n t e n t ,  t h i s  r e s e a r c h  may have e l a b o r a t e d  
f o r  some a  p i c t u r e  o f  a  p a r t i c u l a r  i n s t a n c e  o f  a  b r o a d ,  o f t e n
-  9.11  -
ambiguous c o n c e p t . T o  t a k e  a n o t h e r  e x a m p le ,w h i l e  we may a l l  be
w e l l  aware t h a t  human b e i n g s  ' t e n d  t o  p r o t e c t  t h e i r  i d e n t i t y
and f e e l i n g s  o f  s e l f - w o r t h '  t h i s  r e s e a r c h  h a s  a t t e m p t e d  t o
d e s c r i b e  i n  some d e t a i l  t h e  p a r t i c u l a r  way t h i s  phenomenon
was m a n i f e s t  i n  t h i s  s e t t i n g  and t h i s  r e s e a r c h  c o n t e x t  o f  *
p e o p l e  c o n s i d e r i n g  a  com plex  p o l i c y  p ro b le m .  These two
a s p e c t s  o f  r e s e a r c h ,  c o n c e p t u a l i z a t i o n  w hich  b u i l d s  b r i d g e s
f rom ,  b u t  i s  a l s o  embedded i n ,  r i c h  e x p l i c a t i o n  o f  d a t a ,
which  h a s  b e e n  a t t e m p t e d  h e r e ,  a r e  a r g u e d  f o r  by L o f l a n d
( 1 9 7 6 ) a s  f o l l o w s :
" . . .  a b s t r a c t i o n s  and q u a l i t a t i v e  d a t a  c o e x i s t  a s  a  
w h o le .  E ach  d e p e n d s  on th e  o t h e r  f o r  e n l i g h t e n m e n t  and 
m ea n in g .  Taken s e p e r a t e l y ,  t h e  a b s t r a c t i o n s  and d a t a  
may have  s l i g h t  i n t e r e s t  o r  m e r i t .  The a b s t r a c t i o n s  
a r e  l i k e l y  t o  be d u l l  b e c u a s e  t h e  r e a d e r  h a s  a n  
i n a d e q u a t e  c o n c e p t i o n  o f  t h e  c o n c r e t e ,  e m p i r i c a l  
r e a l i t y  t o  w h ich  t h e y  m i g h t  r e f e r .  The q u a l i t a t i v e  
d a t a  a lo n e  a r e  d u l l  b e c a u s e  th e  r e a d e r  h a s  l i t t l e  n o t i o n  
o f  g e n e r i c  p a t t e r n s  i n v o l v e d  s a v e  t h o s e  he may be 
im p o s in g .  B u t  i n t e r p e n e t r a t i o n  t h r o u g h  m in u te  and 
c o n t i n u a l  a l t e r n a t i o n  b e tw e e n  a b s t r a c t i o n  and e p i s o d e s  
makes th e  whole  more t h a n  th e  p a r t s " . (p .  6 5 ) .
There  i s  o f  c o u r s e  no s i n g l e  body o f  c o h e s i v e  t h e o r y  w h ich
we c an  c a l l  s o c i a l  s c i e n c e  b u t  a  l a r g e  number o f  p e o p le  who
have  d i f f e r e n t  p e r s p e c t i v e s  and c o n c e r n s  and ' p r i o r  s c h e m e s ' .
C h in  (op .  c i t )  d e s c r i b e s  how:
" F o r  me, I  a d o p t  a n  e v o l u t i o n a r y  p e r s p e c t i v e  i n  
knowledge b u i l d i n g ,  t h a t  i s ,  knowledge  i s  a  c u m u l a t i o n  
o f  s e l e c t i v e l y  r e t a i n e d  t e n t a t i v e s .
The i m p l i c a t i o n  o f  t h i s  p o s i t i o n  i s  t h a t  we do n o t  s t r i v e  
f o r  a  f i n a l i t y  o f  a n sw e r  i n  a p p l i e d  b e h a v i o r a l  s c i e n c e  
a n d ,  o p e r a t i o n a l l y ,  a  o n c e - a n d - f o r - a l l  c r u c i a l  e x p e r i m e n t .  
We do s t r i v e  f o r  a  p a t i e n t  a n d  c o n s t a n t l y  a l e r t  
e v a l u a t i o n  o f  e x i s t i n g  knowledge  and c u r r e n t  p r a c t i c e s ,  
h o l d i n g  on t o  w h a t  we have  ju d g e d  t o  be o f  " v a l u e "  and 
y e t  s e e i n g  w h a t  we a r e  h o l d i n g  on t o  a s  n o t h i n g  more 
t h a n  a  s e t  o f  s e l e c t i v e l y  r e t a i n e d  t e n t a t i v e s . "  ( p .  2 6 )
C h i n ' s  n o t i o n  o f  " s e l e c t i v e l y  r e t a i n e d  t e n t a t i v e s "  seems
-  9'12  -
r e l e v a n t  n o t  m e r e l y  b e c a u s e  i t  r e f l e c t s  t h e  p o s i t i o n  
t a k e n  h e r e  a b o u t  t h e  n a t u r e  o f  any ou tcom es  o f  t h i s  
r e s e a r c h ,  i n c l u d i n g  t h e i r  l i m i t s .  I t  a l s o  seems r e l e v a n t  
i n  a  d i f f e r e n t  way t o  t h a t  w hich  i s  h i s  e m p h a s i s .  I n  t h i s  
t h e s i s  t h e r e  a r e  a  number  o f  comments and i d e a s ,  some more 
d e v e l o p e d  t h a n  o t h e r s ,  none o f  them o f f e r i n g  a  ' m a j o r  new 
i n s i g h t ' , b u t  among t h o s e  who m ig h t  r e a d  i t ,  e a c h  w i t h  
t h e i r  own e x i s t i n g  f ram e w o rk s  and i n t e r e s t s ,  one o r  two o f  
t h o s e  comments and  i d e a s  may be s e l e c t i v e l y  g a r n e r e d  a s  
i n t e r e s t i n g  e n o u g h t  t o  p u t  i n t o  t h e i r  c u r r e n t  c o l l e c t i o n  o f  
" s e l e c t i v e l y  r e t a i n e d  t e n t a t i v e s "  a n d / o r  p u r s u e  i n  f u r t h e r  
r e s e a r c h .  P e r h a p s  m o s t  i m p o r t a n t  t o  me i s  t h a t  some o f  t h o s e  
who w r i t e  a b o u t  and s e e k  t o  h e l p  w i t h  p r o c e s s e s  o f  p r o b l e m -  
s o l v i n g  and p o l i c y  a n a l y s i s ,  w i t h i n  a  s c i e n c e - r a t i o n a l  
p e r s p e c t i v e  o f  o b j e c t i v i t i e s  and a p o l i t i c a l  c o n s e n s u s ,  m ig h t  
be l e d  t o  c o n s i d e r  t h a t  th e  s u b j e c t i v i t i e s ,  i n t e r n a l  
p o l i t i c s ,  i n t e r p e r s o n a l  c o n f l i c t s  and ' o t h e r - d e f i n i t i o n s ' 
which have  b e e n  d i s c u s s e d  i n  t h i s  r e s e a r c h  a r e  w o r t h  p a y i n g  
more e x p l i c i t  a t t e n t i o n  t o  a s  l i k e l y  t o  be c e n t r a l  f e a t u r e s  
o f  p r o b l e m - c o n s t r u c t i o n  -  n o t  b e c a u s e  o f  t h i s  d a t a  a lo n e  b u t  
b e c a u se  t h i s  d a t a  h a s  l e d  t o  a  r é é v a l u a t i o n  o f  o t h e r  d a t a .
THEORY FOR PRACTICE
D i e s i n g  (o p .  c i t )  a r g u e s  t h a t :
"The p a y o f f  o f  s c i e n c e  i s  p r a c t i c e .  The p a y o f f  o f  c a s e  
s t u d y  m e th od s  i s  t h e  p a r t i c u l a r  k i n d  o f  p r a c t i c e  t h e y  
make p o s s i b l e .  E ac h  o f  t h e  m a jo r  s o c i a l  s c i e n c e  m ethods  
p r o d u c e s  i t s  own s p e c i a l  k i n d  o f  k n o w le d g e ,  and e a c h  k i n d  
o f  knowledge  i s  e s p e c i a l l y  a d a p t e d  t o  a  c e r t a i n  k i n d  o f  
p r a c t i c a l  u s e  . . .  The k i n d  o f  knowledge o f  a  l i v i n g  
s y s te m  t h a t  c a s e  s t u d y  m ethods  p r o v i d e  i s  e s s e n t i a l l y  
s u i t e d  t o  e n a b l i n g  a  p e r s o n  t o  work w i t h i n  th e  s y s te m ,  
t o  become an  a c t i v e  p a r t i c i p a n t  i n  i t s  s e I f - d e v e l o p m e n t .  
The p a r t i c i p a n t  o b s e r v e r  and th e  c l i n i c i a n  work t h e i r  
way i n t o  t h e  s y s t e m  t h e y  a r e  s t u d y i n g  and t r y  t o  become
-  9 .13  -
an  a c t i v e  p a r t  o f  i t  i n  o r d e r  t o  u n d e r s t a n d  i t  from 
th e  i n s i d e . "  ( p p .  2 5 9 - 2 6 4 ) .
T h i s  r e s e a r c h  h a s  b e e n  q u i t e  d e l i b e r a t e l y  o r i e n t e d  t o  t r y i n g  t o  
c o n t r i b u t e  t o  " a  s p e c i a l  k i n d  o f  knowledge . . .  a d a p t e d  t o  
a  c e r t a i n  k i n d  o f  u s e " ,  t h a t  i s  t o  t h e  u n d e r s t a n d i n g  and 
usé of t h i s  u n d e r s t a n d i n g  t o  a s s i s t  w i t h  th e  s i g n i f i c a n t -  
o t h e r  c o n t e n t  o f  com plex  p o l i c y  p r o b l e m s .  F o r  e x a m p le ,  
t h i s  r e s e a r c h ,  when r e l a t e d  t o  t h a t  w hich  he knows a l r e a d y ,  
may l e a d  a  p o l i c y  a n a l y s t  t o  b e l i e v e  t h a t  i t  i s  w o r th  
a t t e m p t i n g  t o  a c q u i r e  d a t a  a b o u t  any  p r o b l e m - s i g n i f i c a n t  
o t h e r s  b e l o n g i n g  t o  h i s  c l i e n t s  i n  a  more s e l f - c o n s c i o u s  way 
t h a n  he may have  done b e f o r e .  He may choose  t o  do t h i s  
s i m p ly  by  ' l i s t e n i n g *  more c l o s e l y  t o  th e  c o n t e n t  and 
s i g n i f i c a n c e  o f  any  d a t a  t h a t  a  c l i e n t  r e v e a l s  a b o u t  o t h e r s .  
Or, he may c o n s i d e r  p u r s u i n g  more e x p l i c i t  e n q u i r y  w i t h i n  an  
a p p r o a c h  t o  p r o b l e m - h e l p i n g  u s e d  i n  t h i s  r e s e a r c h  and e l s e ­
where w hich  i n v o l v e s  p a y i n g  c o n s i d e r a b l e  a t t e n t i o n  t o  l e a r n ­
i n g  a b o u t  and m o d e l l i n g  a  c l i e n t  ' s p r o b l e m - c o n s  t r u e t i o n  a s  the  
b r i n g i n g  t o  b e a r  o f  a p e r s o n a l  f ram ework  o f  b e l i e f s  and v a l u e s  
a b o u t  th e  n a t u r e ,  c a u s e s ,  c o n s e q u e n c e s  and s i g n i f i c a n c e  - o f e v e n t s ,  
i n c l u d i n g  t h o s e  c e n t r e d  on th e  a t t i t u d e s  and a c t i o n s  o f  o t h e r s .
He may c o n s i d e r  w h e t h e r  o r  n o t  any  o f  th e  c a t e g o r i e s  o f  
p r o b l e m - s i g n i f i c a n t  o t h e r s  d e v e l o p e d  i n  t h i s  r e s e a r c h  seem t o  
be r e l e v a n t  t o  h i s  c l i e n t s '  s i t u a t i o n s  a s  a  b a s i s  f o r  
d i a l o g u e ,  o r  w h e t h e r  th e  o t h e r  a n a l y s e s  w i t h i n  i t  a r e  a t  
a l l  u s e f u l  a s  an  i n t e r p r e t a t i v e  s t a n c e  to w a rd s  t h e  d a t a  w i t h  
which  he i s  c o n f r o n t e d  i n  th e  a c c o u n t s  and a c t i o n s  o f  h i s  
c l i e n t s .  What i s  b e i n g  s u g g e s t e d  h e r e  i s  n o t  t h a t  the
-  9 .14  -
c o n t e n t  o f  t h i s  r e s e a r c h  i s  l i k e l y  t o  be ' n e w s '  t o  many 
good c o n s u l t a n t s ,  b u t  r a t h e r  t h a t  among t h o s e  who have  
p r e v i o u s l y  o p e r a t e d  w i t h i n  a  t r a d i t i o n a l  ' s c i e n c e - r a t i o n a l '  . a p r  
o l i t i c a l  mode o f  a n a l y s i s ,  i t  may l e a d  them t o  r e a s s e s s  w ha t  i s  
i s  r e l e v a n t  and i m p o r t a n t  t o  pay  a t t e n t i o n  t o  and work w i t h .  
F u r t h e r m o r e  i f  a  p o l i c y  a n a l y s t  comes t o  b e l i e v e  t h a t  t h e r e  
c a n  be a  u s e f u l  and r e l e v a n t  r o l e ,  i n  a t  l e a s t  some s i t u a t i o n s ,  
f o r  e x p l i c i t  m o d e l l i n g  o f  h i s  c l i e n t s '  p r o b l e m - s i g n i f i c a n t  
o t h e r s ,  he may w ish  t o  b u i l d  d i f f e r e n t l y  on h i s  own p a r t i c ­
u l a r  knowledge  and e x p e r i e n c e  o r  he may be i n t e r e s t e d  
t o  p i c k  up  and d e v e l o p , w ith t h a t  knowledge, .some o f  th e  em bry on ic  
i d e a s  a b o u t  p o s s i b l e  f u t u r e  d i r e c t i o n s  d i s c u s s e d  i n  t h i s  t h e s i s .
F i n a l l y ,  a l t h o u g h  I  have  c o n c e n t r a t e d  on th e  p r a c t i c e  o f  
c o n s u l t a n t s ,  i t  wou ld  be d i s a p p o i n t i n g  i f  some p o l i c y - m a k e r s  
i n  some o r g a n i z a t i o n s  d i d  n o t  f i n d  among th e  f i n d i n g s  and 
a n a l y s i s  i n  t h i s  r e s e a r c h  a t  l e a s t  one o r  two i d e a s  t h a t  
c o u ld  o f f e r  them a  d i f f e r e n t  a w a r e n e s s  w i t h  which  t o  r e f l e c t  
on t h e i r  own t h i n k i n g  a b o u t  o t h e r  p r o b l e m - s i g n i f i c a n t  o t h e r s ,  
i n c l u d i n g  ways i n  w h ic h  t h o s e  o t h e r s  m ig h t  t h i n k  a b o u t  h im ­
s e l f  a s  one s i g n i f i c a n t  o t h e r .
FURTHER RESEARCH
I t  would be b o t h  d i f f i c u l t  and i n a p p r o p r i a t e  t o  a t t e m p t  t o  
make some d e f i n i t i v e  s t a t e m e n t s  a b o u t  where r e s e a r c h  on t h i s  
t o p i c  m ig h t  go ,  c a r r i e d  o u t  a s  i t  would  be by d i f f e r e n t  
i n d i v i d u a l s ,  w i t h  p a r t i c u l a r  p u r p o s e s ,  c o n t e x t s ,  c o n c e p t u a l  
f r am e w o rk s .  The f o l l o w i n g ,  t h e r e f o r e ,  a r e  j u s t  a  few b r i e f l y  
s k e t c h e d  i d e a s  t h a t  may be o f  i n t e r e s t  and r e l e v a n c e  t o  some.
-  9.15  -
A S t y l e  f o r  R e s e a r c h ; I n  t h i s  r e s e a r c h  a  p a r t i c u l a r  
m e th o d o lo g y  was a d o p t e d ,  f o r  t h e  r e a s o n s  o u t l i n e d  i n  
C h a p t e r  Two. I f  a  p e r s o n  comes t o  be i n t e r e s t e d  i n  t h i s  
t o p i c  and  he h a s  n o t  employed  a c t i o n  r e s e a r c h  a s  a  method 
b e f o r e ,  he may c o n s i d e r  t h a t  t h e  k i n d  o f  d a t a  i n v o l v e d  i s  
m o s t  l i k e l y  t o  be a v a i l a b l e  t o  him i f  he c a n  n e g o t i a t e  an 
a c t i o n  r e s e a r c h  r o l e  w i t h  r e s e a r c h  p a r t i c i p a n t s  where  t h e y  
c a n  se e  some r e l e v a n c e  t o  t h e m s e l v e s  o f  a r t i c u l a t i n g  t o  him 
t h e o r i e s  a b o u t  t h e i r  complex  p r o b le m s  and p r o b l e m - s i g n i f i c a n t  
o t h e r s  i n  t h e i r  r i c h n e s s ,  c o m p l e x i t y  and p o t e n t i a l  
i l l e g i t i m a c y .  T h i s  would i n c l u d e  c o n s i d e r i n g  how he m ig h t  
n e g o t i a t e  a n  a c t i o n  r e s e a r c h  h e l p - r o l e  a s  f a c i l i t a t o r  r a t h e r  
t h a n  e x p e r t  p r o b l e m - s o l v e r .
S i m i l a r  C o n t e x t s ; I n  th e  d e v e lo p m e n t  o f  t h e o r y  D i e s i n g  
s u g g e s t s  t h a t  "The b a s i c  s o l u t i o n  i s  t o  move f rom  th e  
p a r t i c u l a r  t o  t h e  g e n e r a l  and back  a g a i n  i n  s m a l l  s t e p s  
r a t h e r  t h a n  i n  one g ra n d  jump. One f i r s t  co m p a res  o n e ' s  
c a s e  w i t h  a  s i m i l a r  c a s e ,  t h e n  t o  a n o t h e r  and t h e n  t o  one 
somewhat more d i f f e r e n t . "  (p .  1 8 3 ) .  Thus somebody m ig h t  be 
i n t e r e s t e d  t o  t e s t  the  c a t e g o r i e s  and  a n a l y s i s  o f  t h i s  
r e s e a r c h  by s e e i n g  w h e t h e r  t h e y  a p p e a r e d  t o  h e l p  him w i t h  
u n d e r s t a n d i n g  a n o t h e r  s i m i l a r  s i t u a t i o n .  A l t h o u g h  we c o u ld  
e x p e c t  t h a t  t h i s  s e co n d  s i t u a t i o n  would r e s u l t  i n  some 
d i f f e r e n c e s  and  t h e  e l a b o r a t i o n  o f  f u r t h e r  c a t e g o r i e s  and 
a n a l y s i s ,  i f  none o f  t h o s e  d e v e l o p e d  i n  t h i s  r e s e a r c h  h e l d
I
up  as  o f  u s e ,  t h e n  t h e r e  would i m p o r t a n t l y  n e e d  t o  be a  
r e a s s e s s m e n t  o f  any  c l a i m s  t o  w i d e r  g e n e r a l i t y .  What the  
d e f i n i t i o n  o f  s i m i l a r i t y  would be i s ,  o f  c o u r s e ,  n o t  
a t  a l l  s t r a i g h t f o r w a r d ,  n o t  o n l y  b e c a u s e  o f
-  9.16  -
t h e  d i s t i n c t i v e  c h a r a c t e r  o f  t h o s e  whose w o r ld  i s  b e i n g  
s t u d i e d  b u t  a l s o  b e c a u s e  o f  th e  u n i q u e n e s s  o f  the  r e s e a r c h e r .  
However ,  a  r e s e a r c h e r  m ig h t  w i s h  t o  r e l a t e  t o  th e  f e a t u r e s  
o f  t h i s  r e s e a r c h  n o t  o n l y  i n  t e r m s  o f  t h e  n a t u r e  o f  th e  
p o l i c y  p rob lem  b e i n g  t a c k l e d ,  b u t  a s  t a k i n g  p l a c e  i n  t h e  
c o n t e x t  o f  v o l u n t a r y  a c t i o n  w i t h  two p e o p l e ,  a  s u b - s e t  
o f  a  l a r g e r  g r o u p ,  who h a ^  n o t  p r e v i o u s l y  had  any e x ­
t e n d e d  e x p e r i e n c e  o f  a t t e m p t i n g  t o  e f f e c t  change  t h r o u g h  
v o l u n t a r y  a c t i o n .
D i f f e r e n t  c o n t e x t s ; A n o t h e r  way o f  a p p r o a c h i n g  the
d e v e lo p m e n t  o f  t h e o r y  i n  t h i s  a r e a , w h i c h  i s  l e s s  r i g o r o u s
t h a n  t h e  c o n t r o l l e d  c o m p a r i s o n  method a d v o c a t e d  by
D i e s i n g , i s  t o  s a y  t h a t  w h a t  i s  n e e d e d  i s  s im p ly  more
c a s e s  w i t h  w hich  t o  b u i l d  a  r i c h  body  o f  d a t a  and a n a l y s i s  
f o r  c o m p a r i s o n ,  d i s c u s s i o n  and n e g o t i a t e d  i n t e r p r e t a t i o n
am ongs t  t h o s e  who make t h e i r  own c h o i c e s  a b o u t  wha t  t o
compare w i t h  w h a t ,  and why. The c o m p a r i s o n s  and c a s e s  would be
d e v e l o p e d  by r e s e a r c h e r s  w i t h  d i f f e r e n t  c o n t e x t s ,  o p p o r ­
t u n i t i e s  f o r  a c t i o n ,  i n t e r p r e t i v e  f ram e w o rk s ,  and v a l u e s  
n o t  o n l y  a b o u t  whose w o r l d  t h e y  w i s h  t o  e x p l o r e ,  b u t  a l s o  
t h o s e  whom t h e y  w ish  t o  h e l p  t h r o u g h  a c t i o n  r e s e a r c h .  My 
own im m ed ia te  i n t e r e s t  i s  t o  a t t e m p t  t o  t e s t ,  r e f i n e ,  and 
add t o  t h e  f i n d i n g s  and a n a l y s i s  o f  t h i s  r e s e a r c h  w i t h i n  
c o n t e x t s  d i f f e r e n t  i n  a t  l e a s t  two ways.
F i r s t l y ,  I  am i n t e r e s t e d  i n  t h e  s i t u a t i o n  o f  p o l i c y ­
m ak e rs  i n  more t r a d i t i o n a l  o r g a n i z a t i o n a l  s e t t i n g s  who 
a r e  e x p e r i e n c e d  and s k i l l e d  i n  th e  p o l i t i c s  o f  t h e i r  w o r ld
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and r e g a r d  t h e m s e l v e s  a s  h a v i n g  power to  i n f l u e n c e  e v e n t s .  
L o f l a n d  (1 97 8 )  h a s  a r g u e d  t h a t  a  g r e a t  d e a l  o f  s o c i a l  
s c i e n c e  i s  c a r r i e d  o u t  i n  what  he c a l l s  " m a r g i n a l  s e t t i n g s "  
among p e o p l e  who l a c k  s i g n i f i c a n t  power;  f i r s t l y  b e c a u s e  
t h e y  a r e  t h o s e  who a r e  e a s i e s t  t o  g a i n  a c c e s s  t o ,  and  
s e c o n d l y  b e c a u s e  t h e y  a r e  t h o s e  whom th e  v a l u e s  o f  r e s e a r ­
c h e r s  l e a d  them t o  be m o s t  s y m p a t h e t i c  t o .  My own v a l u e s  
would  i n c l i n e  me i n  a  s i m i l a r  d i r e c t i o n ,  b u t  t h e y  a l s o  s u g g e s t  
t h a t  i t  seems c r u c i a l l y  i m p o r t a n t  t o  l e a r n  more a b o u t  t h e  
w o r l d s  and d e f i n i t i o n s  o f  t h o s e  who do have power  t o  a f f e c t  
t h e  l i v e s  o f  o t h e r s ,  ( an d  have  p r e s u m a b ly  a c q u i r e d  and 
r e t a i n e d  power a t  l e a s t  p a r t l y  by b e i n g  s u c c e s s f u l  i n  t h e i r  
p r e d i c t i o n  and  c o n t r o l  o f  o t h e r s ) .  Not l e a s t  o f  t h e  l e a r n i n g  
i s  l i k e l y  t o  be a b o u t  th e  problems o f  o b t a i n i n g , a n d  w r i t i n g  
a b o u t , d a t a  f rom  p e o p le  who have a l s o  p r e s u m a b ly  a c q u i r e d  
and r e t a i n e d  power p a r t l y  by  b e i n g  c i r c u m s p e c t  a b o u t  w h a t  
t h e y  r e v e a l ,  t o  whom,and why.
S e c o n d ly ,  a  g r e a t  many p ro b le m s  i n  o r g a n i z a t i o n s  a r e  h a n d le d  
by  t e a m s .  I f  r e s e a r c h  i n  t h i s  t o p i c  i s  t o  d e v e l o p  i t s  
"own s p e c i a l  k i n d  o f  knowledge  . . .  a d a p t e d  t o  a  c e r t a i n  
k i n d  o f  u s e " ,  o f  h e l p i n g  w i t h  t h e  a n a l y s i s  o f  t h e  s i g n i f i ­
c a n t  o t h e r  c o n t e n t  o f  com plex  p o l i c y  p r o b l e m s ,  t h e n  i t  a l s o  
seems i m p o r t a n t  t o  l e a r n  a b o u t  s e t t i n g s  c o m p r i s i n g  team s 
l a r g e r  t h a n  two. A team c o n t e x t  i s  a l s o  l i k e l y  t o  i n v o l v e  
p a r t i c u l a r  c o m p l e x i t i e s  and l e a r n i n g  t o  do w i t h  w h a t  team 
members m ig h t  ( and  m ig h t  n o t )  r e v e a l  t o  a  r e s e a r c h e r  whom 
t h e y  know w i l l  be t a l k i n g  t o  o t h e r  team members;  w h a t  t h e y  
m i g h t  r e v e a l  t o  a  r e s e a r c h e r  on an  i n d i v i d u a l  b a s i s  b u t
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n o t  p u b l i c l y  d e c l a r e  w i t h i n  th e  team a s  a  w ho le ;  and t h u s  
how an y  t e c h n i q u e s  and a p p r o a c h e s  t o  h e l p  w i t h  th e  e x p l i c i t  
a n a l y s i s  and n e g o t i a t i o n  o f  know ledg e  a b o u t  p r o b l e m - s i g n i f i c a n t  
o t h e r s  r e q u i r e s  t o , a n d  m i g h t , a d r e s s  t h e s e  k i n d s  o f  c o m p l e x i t i e s .
G r e a t e r  d e p t h : I n  a t t e m p t i n g  t o  c o v e r  some b r e a d t h ,
r a t h e r  t h a n  c o n c e n t r a t e  on a  p a r t i c u l a r  a s p e c t  o f  th e  d a t a ,  
t h e r e  was a n  i n e v i t a b l e  c o s t  t o  d e p t h  o f  a n a l y s i s  i n  c e r ­
t a i n  a r e a s  i n  t h i s  r e s e a r c h ,  and  I  would  e x p e c t  t h a t  t h e r e  
a r e  any  number o f  a s p e c t s  w i t h i n  i t  w hich  o t h e r  r e s e a r c h e r s  
w ou ld  s e l e c t  a s  r e q u i r i n g  more d e t a i l e d  e n q u i r y .  The 
f o l l o w i n g  a r e  some o f  i n t e r e s t  t o  me.
F i r s t l y ,  I  had  e n t e r e d  t h i s  r e s e a r c h  w i t h  t h e  i n t e n t i o n  
o f  e x p l o r i n g  how i n d i v i d u a l s  t h i n k  a b o u t  b o t h  i n d i v i d u a l s  
and  g r o u p s  a s  s i g n i f i c a n t  o t h e r s .  I n  t h e  e v e n t ,  how ever ,  
t h i s  t h e s i s  h a s  c o n c e n t r a t e d  p r i m a r i l y  on R o b e r t  and 
J a n e t ' s  t h i n k i n g  a b o u t  s p e c i f i c  i n d i v i d u a l s .  T h i s  r e ­
f l e c t e d  th e  dominance  i n  t h e i r  t h i n k i n g .  There  w e re ,  
n e v e r t h e l e s s ,  some p r o b l e m - s i g n i f i c a n t  o t h e r s  who were 
l a b e l l e d  g r o u p s  and a l t h o u g h  I  d i d  l o o k  a t  t h i s  p a r t i ­
c u l a r  f e a t u r e  o f  t h e i r  t h i n k i n g ,  I  d i d  n o t  p u r s u e  i t  i n  
g r e a t  d e p t h .  I n s o f a r  a s  I  d i d ,  i t  i n v o l v e d  p r o c e s s e s  o f  
a g g r e g a t i o n  and t y p i f i c a t i o n ,  i n c l u d i n g  g e n e r a l i z a t i o n  
from e x p e r i e n c e s  o f  p a r t i c u l a r  i n d i v i d u a l s  s e e n  a s  
t y p i f i e d  r e p r e s e n t a t i v e s  o f  g r o u p s .  We would e x p e c t  t h a t  
a t  l e a s t  some p o l i c y  m a k e rs  do have  g ro u p  p r o b l e m - s i g n i f i ­
c a n t  o t h e r s ,  and t h e  c o g n i t i v e  p r o c e s s  by which,  a  p e r s o n  
c o n s t r u c t s  e x p l a n a t o r y  and  p r e d i c t i v e  t h e o r y  a b o u t  an
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a g g r e g a t e  seems t o  be a  p o t e n t i a l l y  u s e f u l  a r e n a  o f  
e n q u i r y .
A n o t h e r  a s p e c t  o f  t h e  d a t a  w h ich  emerged b u t  w h ich  I  
d i d  n o t  p u r s u e  was t h a t  t o  do w i t h  p r o c e s s e s  o f  c o n s t r u c ­
t i n g  a n t i c i p a t o r y  m o d e l s  o f  t h o s e  a b o u t  whom t h e r e  was 
l i t t l e  e x i s t i n g  d a t a  -  f o r  e x am p le ,  a b o u t  t h o s e  w i t h i n  c e r t a i n  
o r g a n i z a t i o n s '  whom R o b e r t  and J a n e t  w ish e d  t o  a p p r o a c h  f o r  
h e l p  and s u p p o r t .  We w ou ld  e x p e c t  t h a t  t h e r e  a r e
o c c a s i o n s  when p o l i c y - m a k e r s  have  one o r  more p r o b l e m -  
s i g n i f i c a n t  o t h e r s  a b o u t  whom t h e y  have  l i t t l e  e x i s t i n g  
d a t a  and a r e  u n l i k e l y  t o  be a b l e  t o  a c q u i r e  much -  a s ,  
f o r  e x a m p le ,  when t h i n k i n g  a b o u t  i n d i v i d u a l s  i n  some ' r i v a l '  
o r g a n i z a t i o n  o r  a b o u t  t h a t  o r g a n i z a t T o n  a s  a n  a g g r e g a t e . T h u s  
how t o  u n d e r s t a n d  and h e l p  w i t h  i n t e r p e r s o n a l  t h e o r i z i n g  i n  
t h i s  s i t u a t i o n  i s  a n o t h e r  p o t e n t i a l l y  r e l e v a n t  a s p e c t  o f  th e  t o p i c
The above would be p a r t  o f  an  a t t e m p t  t o  a c h i e v e  a  c o n ­
s i d e r a b l y  more d e v e l o p e d  u n d e r s t a n d i n g  o f  e x p l a n a t o r y  and  
p r e d i c t i v e  c o g n i t i o n  a b o u t  o t h e r s  t h a n  was a c h i e v e d  h e r e .
T h a t  i s  a b o u t  such  a r e a s  a s :  t h e  p r o c e s s e s  o f  p r e d i c t i o n  and
th e  r e l a t i v e  s t r e n g t h s  o f  i n f e r e n t i a l  r e l a t i o n s h i p s ;  t h e  
n a t u r e  and o p e r a t i o n  o f  h i e r a r c h i c a l  s u b s y s t e m s  o f  c o n ­
s t r u c t s  a s  a  way o f  m a n a g in g  t h e  c o m p l e x i t y  o f  i n t e r ­
p e r s o n a l  c o n s t r u i n g ;  Eind i n d e e d  more g e n e r a l l y  a b o u t  t h e  
" v a r i e d  modes o f  p s y c h o l o g i c a l  e x p l a n a t i o n s  a p p l i c a b l e  on  
d i f f e r e n t  l e v e l s  and d i f f e r e n t  s i t u a t i o n s  . . .  o u r  a l t e r ­
n a t i v e  ways o f  c h a r a c t e r i z  i n g  an  a g e n t ,  when we l o o k  a t
-  9 .20 -
him from d i f f e r e n t  s t a n d p o i n t s  and w i t h  d i f f e r e n t  q u e s t i o n s  
i n  m in d » " (T o u lm in ,  1969» p p . 9 5 -9 6 )  I t  would  i n c l u d e ,  
i n  t h e  c o n t e x t  o f  n e tw o r k s  o f  r e l a t i o n s h i p s ,  a  f u l l e r  
u n d e r s t a n d i n g  o f  th e  ways i n  which  a  p e r s o n  c o n s t r u c t s  
an  u n d e r s t a n d i n g  o f  h i s  p r o b l e m - s i g n i f i c a n t  o t h e r s '  own 
' o t h e r - d e f i n i t i o n s ' .
I  would  e x p e c t  t h a t  i n v e s t i g a t i n g  t h e s e  k i n d s  o f  t h e o r e t i ­
c a l  i s s u e s  i s  l i k e l y  t o  be i m p o r t a n t l y  d e v e l o p e d  i n ,  a s  
w e l l  a s  l e a d i n g  t o ,  t h e  u se  o f  t e c h n i q u e s  and a p p r o a c h e s  
t o  a s s i s t  w i t h  t h e  e x p l i c a t i o n  and a n a l y s i s  o f  s i g n i f i -  
CEint o t h e r s .  F o r  i f  a  p e r s o n  who i s  a t t e m p t i n g  t o  t a c k l e  
a  com plex  p ro b le m  i s  t o  be i n t e r e s t e d  i n  e x p l o r i n g  h i s  
t h i n k i n g  i n  t h i s  d e t a i l  ( and  n o t  a s  a  f a v o u r  t o  t h e  r e ­
s e a r c h e r  who may t h e n  wonder  a t  t h e  d a t a  he i s  g e t t i n g ) ,  
t h e n  i t  i s  l i k e l y  t h a t  he w i l l  have t o  b e l i e v e ,  and be 
g i v e n  some e v i d e n c e , t h a t  i t  i s  w o r t h w h i l e  f o r  him t o  do 
so i n  t e r m s  o f  i n c r e a s i n g  th e  e f f e c t i v e n e s s  o f  h i s  
p r o b l e m - s o l v i n g  e f f o r t s .
BIBLIOGRAPHY.
BIBLIOGRAPHY
A c k o f f ,  R . L . ( 1 9 7 9 ) E e s u r r e c t i n g  th e  F u t u r e  o f  O p e r a t i o n a l  
R e s e a r c h .  J o u r n a l  o f  xhe O p e r a t i o n a l  R e s e a r c h  S o c i e t y  .
3 0 , 1 8 9 - 1 9 9 .
A c k o f f ,  R .L.  and Emery,  F . E . ( 1 9 7 2 ) .  On P u r p o s e f u l  Sys tem s 
L o n d o n :T a v i s t o c k .
Adams-Webber, J . R .  : ( 1 9 7 9 ) . P e r s o n a l  C o n s t r u c t  T h e o r y : C o n c e p t s . 
and A p p l i c a t i o n s . C h i c h e s t e r : W i l e y .
A l l i s o n ,  G.T. ( 1 9 7 1 ) . E s s e n c e  o f  D e c i s i o n t E x p l a i n i n g  the  
Cuban M i s s i l e  C r i s i s .  B o s to n  : L i t t l e  Brown
A l l p o r t ,  G. ( 1 9 3 7 ) .  P e r s o n a l i t y : A  P s y c h o l o g i c a l  I n t e r -  
p r e t a t i o n .  New York:  Henry H o l t .
Andrews,  K.R. ( 1 9 7 1 ) .  The C o ncep t  o f  C o r p o r a t e  S t r a t e g y . 
Homewood, 1 1 1 : Dow J o n e s - I r w i n .
A n s o f f ,  H . I .  ( 1 9 6 5 ). C o r p o r a t e  S t r a t e g y . New York:McGraw 
H i l l .
A n s o f f ,  H . I .  ( 1 9 7 9 ) . S t r a t e g i c  Management . L o n d o n :M acm il lan .
A n s o f f ,  H . I . ,  D e c l e r c k ,  R .P .  and H ayes ,  R .L .  e d s . ( 1 9 7 6 ) . From 
S t r a t e g i c  P l a n n i n g  t o  S t r a t e g i c  Management .L o n d o n :W ile y .
A r g e n t i ,  J .  ( I 9 8 O). P r a c t i c a l  C o r p o r a t e  P l a n n i n g .  London: 
A l l e n  & Unwin.
A r g y r i s ,  C . ,and Schon ,  D.A. (1974)  T heory  i n  P r a c t i c e . 
R e a d i n g , M a s s . : A d d i s o n - W e s le y .
A rm s t ro n g ,  A.E . ( 1 9 7 9 ) .  On V a lu e s  and D e c i s io n - M a k in g .
Ph.D t h e s i s .  U n i v e r s i t y  o f  B a th .
A ro n so n ,  E .  (1978)  The T heory  o f  C o g n i t i v e  D is s o n a n c e tA  
C u r r e n t ^ P e r s p e c t i v e . I n : C o g n i t i v e  T h e o r i e s  i n  S o c i a l  
P s y c h o lo g y  (L. B e r k o w i t z , e d . ) , p p .  l 8 l - 2 l 4 .  New York: 
Academic P r e s s .
B a c h a r a c h ,  S . B . ,  and L a w le r ,  E . J .  ( 1 9 7 6 ) .  The P e r c e p t i o n  
o f  Power.  S o c i a l  F o r c e s . 5 5 .1 2 3 - 1 3 4 .
B a c h a r a c h ,  S .B ,  and L a w le r ,  E . J .  ( 1 9 8 0 ) . Power and P o l i t i c s  
i n  O r g a n i z a t i o n s . San F r a n s i s c o : J o s s e y - B a s s .
B a c h r a c h ,  P. and B a r a t z ,  M. (1 9 7 0 ) .  Power and P o v e r t y :
Theory  and P r a c t i c e . New Y o rk :O x fo rd  U n i v e r s i t y  P r e s s .
B a i e r ,  K. (1 9 6 9 ) .W h a t  i s  a  V a lue?  An . A n a l y s i s  o f  the
C o n c e p t .  I n :  V a lu e s  and th e  F u t u r e  ( K , B a i e r  and N .R e s c h e r  » 
e d s . ) , p p  3 3 - 6 7 . New Y o r k :F r e e  P r e s s .
B a i l e y ,  F .G .  ( I 9 6 9 ) .  S t r a t e gems and S p o i l s ;  O x f o r d : B l a c k w e l l .
B a l l ,  D. ( 1 9 7 2 ) 'The D e f i n i t i o n  o f  th e  S i t u a t i o n ' : Some 
T h e o r e t i c a l  and M e t h o d o l o g i c a l  C o nse q u e n ce s  o f  T ak in g  
W .I .  Thomas S e r i o u s l y . J o u r n a l  f o r  th e  T heory  o f  S o c i a l  
B e h a v i o u r . 2 . 1 , 6 I - 8 I .
—B « 2 —
B a l l ,  T. ( 1 9 7 6 ) .  Power,  C a u s a t i o n  and E x p l a n a t i o n ,
P o l i t y ,  W i n t e r ,  1 8 9 -2 1 4 .
B a n n i s t e r ,  D. ( I 9 6 3 ) .  The g e n e s i s  o f  s c h i z o p h r e n i c  t h o u g h t  
d i s o r d e r : : a  s e r i a l  i n v a l i d a t i o n ' h y p o t h e s i s .
B r i t i s h  J o u r n a l  o f  P s y c h i a t r y , l o 9 , 6 8 0 -6 86 .
B a n n i s t e r ,  D. and M a i r ,  J.M.M. ( 1 9 6 8 ) , The E v a l u a t i o n  o f  
P e r s o n a l  C o n s t r u c t s . London: Academic P r e s s .
B e n n e t t ,  P .G.  suid, Dando, M.R. ( 1 9 7 9 ) .  Complex S t r a t e g i c  
A n a l y s i s : A  Hypergame S tu d y  o f  th e  F a l l  o f  F r a n c e .  J o u r n a l  
o f  t h e  O p e r a t i o n a l  R e s e a r c h  S o c i e t y . 3 0 , 2 3 -3 2 .
B e n n e t t , , P .G.  and Huxham, C .S .  ( I 9 8 2 ) .  Hypergames and 
What They Do:A ' S o f t  O . R . ' A p p ro ach .  J o u r n a l  o f  the  
O p e r a t i o n a l  R e s e a r c h  S o c i e t y .  3 3 , 4 1 - 5 0 .
B e r g e r ,  P .L .  and Luckmann, T. ( I 9 6 6 ) The S o c i a l  C o n s t r u c t i o n  
o f  R e a l i t y .New Y o r k : D o u b l e d a y .
B e r l i n ,  I .  ( 1 9 7 8 ) .  S i r  I s a i a h  B e r l i n  on Men o f  I d e a s  and 
C h i l d r e n s  P u z z l e s .  L i s t e n e r  (2 6  J a n u a r y ) , 111-113^
B i e r s t e d t ,  R. (1974)  Power and P r o g r e s s : E s s a y s  on 
S o c i o l o g i c a l  T h e o r y . New Y o rk : M cG raw -H i l l .
B la u ,  P.M. ( 1 9 6 4 ) Exchange  and Power i n  S o c i a l  L i f e . New 
Y o rk :W i ley .
B la u ,  P.M. ( 1 9 7 4 ) On th e  N a tu re  o f  O r g a n i z a t i o n s .  New 
Y o rk :W i le y .
Blum, A .F .  and  McHugh, P. (1971)  The S o c i a l  A s c r i p t i o n  
o f  M o t i v e s . A m e r ican  S o c i o l o g i c a l  R e v ie w ,3 6 , 9 8 - IO 9 .
B lumer,  H . ( 1 9 6 9 ) .  Sym bol ic  I n t e r a c t i o n i s m : P e r s p e c t i v e  and 
M ethod . Englewood C l i f f s , N . J . : P r e n t i c e - H a l l .
B lumer,  H. ( 1 9 7 0 a ) .  M e t h o d o l o g i c a l  P r i n c i p l e s  o f  E m p i r i c a l  
S c i e n c e . I n :  S o c i o l o g i c a l  Methods:A Sourcebook  (N.K.
D e n z in ,  e d . ) , p p 2 0 - 3 9 .  L o n d o n : B u t t e r w o r t h s
Blumer,  H. (1970b)  What i s  Wrong w i t h  S o c i a l  Theory?  I n :  
S o c i o l o g i c a l  Methods:A S o u r c e b o o k . (N.K. D e n z in ,  e d . ) 
pp 8 4 - 9 5 . L o n d o n : B u t t e r w o r t h s .
B o s h i e r ,  R. ( I 9 6 9 ) A S tu d y  o f  t h e  R e l a t i o n s h i p  be tw ee n  
S e l f - c o n c e p t  and C o n s e r v a t i s m .  J o u r n a l  o f  S o c i a l  
P s y c h o l o g y . 7 7 . 1 3 9 - 1 4 0 .
Bradshaw, A . ( 1 9 7 6 ) . A C r i t i q u e  o f  S t e v e n  L u k es '  Power:A 
R a d i c a l  View. S o c i o l o g y . X , 121-127
B ra y b ro o k e ,  D. and L in d b lom ,  C . E . ( 1 9 6 3 ) . A S t r a t e g y  o f  
D e c i s i o n .  New Y o r k : F r e e  P r e s s
-B .3-    -
B r u n e r ,  J . S .  , Goodnow, J . J .  and A u s t i n ,  G.A. ( 1 9 5 6 ) .
A S tu d y  o f  T h i n k i n g . New York % W iley .
B r u n e r ,  J . S .  and  T a g i u r i ,  R. ( 1 9 5 4 ) .  The P e r c e p t i o n  
o f  P e o p l e .  I n i  Handbook o f  S o c i a l  P s y c h o l o g y  
(G. L i n d z e y ,  e d . ) p p . 6 3 4 -65 4 .  0 a m b r i d g e , M a s s . i 
A d d i so n -W e s le y .
B u r n s ,  T. ( 1 9 6 6 ) .  On t h e  P l u r a l i t y  o f  S o c i a l S y s t e m s .
I n  t O p e r a t i o n a l  R e s e a r c h  ^ d  th e  S o c i a l  S c i e n c e  s .
( J . R .  L a w re n c e ,  e d . ) ,  p p . l 6 5 - l ? 0  O xford  t Pergamum.
B u s s ,  A.R. ( 1 9 7 8 ) .  C a u se s  and R easo n s  i n  A t t r i b u t i o n  
T heory :  A C o n c e p t u a l  C r i t i q u e .  J o u r n a l  o f  P e r s o n a l i t y  
and S o c i a l  P s y c h o l o g y . j 6 , 11 ,  I 3 I I - I 3 2 I .
C h i l d ,  J .  ( 1 9 6 9 ) .  The B u s i n e s s  E n t e r p r i s e  i n  Modern 
I n d u s t r i a l  S o c i e t y . London : C o l l i e r  M a c m i l l a n .
C h in ,  R . ( 1 9 ? 4 ) .  A p p l i e d  B e h a v i o r a l  S c i e n c e  and I n n o v a t i o n ,  
D i f f u s i o n  and  A d o p t i o n .  V i e w p o i n t s . 5 0 . 2 5 -4 5
C o c h ran ,  L .R .  ( I 9 7 7 ) .  I n c o n s i s t e n c y  and ch an g e  i n
" c o n c e p t u a l  o r g a n i z a t i o n .  B r i t i s h  J o u r n a l  o f  M e d ic a l  
P s y c h o l o g y ,  3 1 9 -3 2 8 .
Cohen,  A.R. ( I 9 6 8 ) .  Some I m p l i c a t i o n s  o f  S e l f - E s t e e m  f o r
S o c i a l  I n f l u e n c e .  I n  : The S e l f  i n  S o c i a l  I n t e r a c t i o n .V o l .  1 
(C. Gordon and  K. G erg en ,  e d s . ) ,  p p . 3 ^ 3 - 3 9 0 .  New Y ork :W iley ,
Cook, M. ( 1 9 7 9 ) .  P e r c e i v i n g  O t h e r s  : t h e  p s y c h o l o g y  o f  
i n t e r p e r s o n a l  p e r c e p t i o n . London : M e thu en .
C o o le y ,  C.H. ( 1 9 0 2 ) .  Human N a tu re  and t h e  S o c i a l  O r d e r .
New York : S c r i b n e r s .
C o o p e r s m i th ,  S. ( I 9 6 7 ) .  The A n t e c e d e n t s  o f  S e l f  E s t e e m .
San F r a n s i s c o  1 F reem an .
C o r n e l l ,  A. ( I 9 8 O). The D e c i s io n -M a k e r s *  H andbook . Englewood 
C l i f f s ,  N . J .  : P r e n t i c e - H a l l .
C o u l s o n ,  M. ( 1 9 7 2 ) .  R o le  : A R e d u n d an t  C o n c e p t  i n  S o c i o l g y ?  
Some E d u c a t i o n a l  C o n s i d e r a t i o n s .  I n  : R o l e . ( J . A .
J a c k s o n ,  e d . ) ,  p p . 1 0 7 -1 2 8 .  London: Cambridge  U n i v e r s i t y  
P r e s s .
C r o c k e t t ,  W.H. and  Meisel,  p ,  ( 1 9 7 4 ) .  C o n s t r u c t  
C o n n e c t e d n e s s ,  S t r e n g t h  o f  D i s c o n f i r m a t i o n  and  
I m p r e s s i o n  Change.  J o u r n a l  o f  P e r s o n a l i t y , 42
2 9 0 - 2 9 9 .
C y e r t ,  R.M. and  March ,  J . G .  ( I 9 6 3 ) .  A B e h a v i o r a l  T h eo ry  o f  
t h e  F i r m . E n ^ e w o o d  C l i f f s ,  N . J .  : P r e n t i c e - H a l l .  
D a h r e n d o r f ,  R. ( I 9 6 8 ) .  Homo S o c i o l o g i p u s .  London :
R o u t l e d g e  & Kegan P a u l .
D i e s i n g ,  P .  ( 1 9 7 2 ) .  P a t t e r n s  o f  D i s c o v e r y  i n  t h e  S o c i a l  
S c i e n c e s . London : R o u t l e d g e  & Kegan P a u l .
D ig g o ry ,  J . C .  ( I 9 6 6 ) .  S e l f - E v a l u a t i o n  : C o n c e p t s  and 
S t u d i e s . New York : W iley .
—B • 4—
D o u g la s ,  J .D ,  ( 1 9 7 1 )• U n d erstan d in g  Everyday L i f e .
I n  : U n d e r s t a n d i n g  E v e r y d a y  L i f e  : Toward th e  r e ­
c o n s t r u c t i o n  o f  s o c i o l o g i c a l k n o w l e d g e . ( J .D ,  D o u g la s ,  
e d . ) ,  p p . 3 - 4 4 .  London : R o u t l e d g e  & Kegan P a u l
Duck,  S.W. ( 1 9 7 3 ) '  P e r s o n a l  R e l a t i o n s h i p s  and P e r s o n a l  
C o n s t r u c t s  x A S tu d y  o f  F r i e n d s h i p  F o r m a t i o n .
C h i c h e s t e r  : W i ley .
Duck, S.W. ( 1 9 7 7 ) .  I n q u i r y ,  H y p o t h e s i s  and  th e  Q u e s t  
f o r  V a l i d a t i o n  i P e r s o n a l  C o n s t r u c t  S y s tem s  i n  t h e  
D eve lopm en t  o f  A c q u a i n t a n c e .  I n  : T h e o r y  and P r a c t i c e  
i n  In te rp e rso n su L  A t t r a c t i o n . (S.W. Duck, e d . ) ,  
p p . 3 7 9 -4 0 4 .  London » Academic P r e s s .
Duck,  S.W. ( 1 9 7 9 ) '  The P e r s o n a l  and  t h e  I n t e r p e r s o n a l  
i n  C o n s t r u c t  T heory  t S o c i a l  and  I n d i v i d u a l  A s p e c t s  o f  
R e l a t i o n s h i p s .  I n  t C o n s t r u c t s  o f  S o c i a l i t y  and 
I n d i v i d u a l i t y . (P .  S t r i n g e r  and D. B a n n i s t e r , e d s . ) ,  
p p . 2 7 9 - 2 9 7 . London * Academic P r e s s .
E a s t o n ,  D. ( 1 9 5 8 ) .  The P e r c e p t i o n  o f  A u tho r i jby  and P o l i t i c a l  
Change.  I n  * A u t h o r i t y  ( C . J .  F r i e d r i c h ,  e d . J ,  p p . l7 0 - 1 9 & .  
C am or idge ,  Mass .  i H a r v a r d  U n i v e r s i t y  P r e s s .
E a s t o n ,  D.A. ( I 9 6 5 ) .  A S ys tem s  A n a l y s i s  o f  P o l i t i c a l  L i f e .
New York  % W iley .
E d e n ,  C. and  J o n e s ,  S .  ( I 9 8 O). P u b l i s h  o r  P e r i s h ?  -  A
Case S t u d y .  J o u r n a l  o f  t h e  O p e r a t i o n a l  R e s e a r c h  S o c i e t y .
J l ,  1 3 1 - 1 3 9 .
E d e n ,  C. and  Sim s,  D. ( 1 9 7 7 ) .  P rob le m  D e f i n i t i o n  b e tw e e n  
C l i e n t  and C o n s u l t a n t s .  U n i v e r s i t y  o f  B a th  1 C e n t r e  
f o r  t h e  S tu d y  o f  O r g a n i z a t i o n a l  Change and D ev e lo pm en t .
E d e n ,  C. and S im s ,  D. ( 1 9 7 9 ) .  On The N a t u r e  o f  P ro b lem s  
i n  C o n s u l t i n g  P r a c t i c e .  Omega. £ ,  2 , 119-127*
E d e n ,  C . , J o n e s ,  S. and  S im s ,  D. ( 1 9 7 9 ) .  T h in k i n g  i n  
O r g a n i z a t i o n s . London t M a c m i l l a n .
E d e n ,  C. ,  J o n e s ,  S. and  S im s ,  D. ( I 9 8 2 ) .  M e ss in g  About  
i n  P r o b le m s .  U n i v e r s i t y  o f  B a th  i C e n t r e  f o r  th e  
S tu d y  o f  O r g a n i z a t i o n a l  Change and D eve lop m en t .
E d e n ,  C . , J o n e s ,  S . , S im s,  D. and  S m i t h i n ,  T.
( 1 9 8 1 ) .  The I n t e r s u b j e c t i v i t y  o f  I s s u e s  and I s s u e s  o f  
I n t e r s u b j e c t i v i t y .  J o u r n a l  o f  Management S t u d i e s . 18
1 , 3 7 - 4 7 .
E de lm an ,  M. ( 1 9 6 4 ) .  The Sym bol ic  Uses  o f  P o l i t i c s .
U rb a n a ,  111. % U n i v e r s i t y  o f  I l l i n o i s  P r e s s .
E m erson ,  R.M. ( I 9 6 2 ) .  Pow er-D ependenee  R e l a t i o n s .
A m e r ican  S o c i o l o g i c a l  R ev ie w . 2 7 , 3 1 -4 0 .
E m erson ,  R.M. ( 1 9 7 2 ) .  Exchange T h e o r y ,  P a r t  I  % A
P s y c h o l o g i c a l  B a s i s  f o r  S o c i a l  E x c h a n g e .  I n  : S o c i o l o g i c a l
T h e o r i e s  i n  P r o g r e s s . V o l . 2 ( J .  B e r g e r ,  M. Z e l d i t c h ,
and B. A n d e r s o n , e d s . ) ,  p p . 38-57* B o s to n  % Houghton  M i f f l i n .
- B . 5 -
E t z i o n i ,  A. ( I 9 6 I ) .  A C o m p ara t iv e  A n a l y s i s  o f  Complex 
O r g a n i z a t i o n s . New York * F r e e  P r e s s .
F e s t i n g e r ,  L. ( 1 9 5 4 ) .  A T h eo ry  o f  S o c i a l  C o m p ar ison
P r o c e s s e s .  Human R e l a t i o n s , 2» 1 1 7 -1 4 0 .
F e s t i n g e r ,  L. ( 1 9 5 7 ) .  A T heo ry  o f  C o g n i t i v e  D i s s o n a n c e .
E v a n s t o n ,  111. % Row, P e t e r s o n .
F o a ,  U. G. and Foa ,  E .B .  ( 1 9 7 4 ) .  S o c i e t a l  S t r u c t u r e s  o f  
t h e  M in d , S p r i n g i e l d ,  111. :  Thomas.
F r a n s . è l l a Ji’, and B a n n i s t e r ,  D. (1977)*  A Manual  f o r  
R e p e r t o r y  G r id  T e c h n i q u e . London : Academic P r e s s .
F r e n c h ,  J . R .  and. R aven ,  B .H . ,  ( 1 9 5 9 ) .  The B a s é s  o f  S o c i a l  
Pow er .  I n  * S t u d i e s  i n  S o c i a l  P o w e r . (D. C a r t w r i g h t ,  
e d . )  p p . 6 0 7 - 6 2 3 . Ann A rb o r  ; U n i v e r s i t y  o f  M ic h ig a n  P r e s s .
F r i e d l a n d e r ,  F .  ( I 9 6 8 ) .  R e s e a r c h e r - s u b j e c t  A l i e n a U o n  i n
B e h a v i o r a l  R e s e a r c h .  I n  : The R e s e a r c h  S o c i e t y . (E. G l a t t  
and  M.W. S h e l l y ,  e d s . ) .  New York * Gordon and B r e a c h .
F r i e d r i c h ,  C . J .  ( 1 9 3 7 ) .  C o n s t i t u t i o n a l  Governm ent  and Demo­
c r a c y . New York : G inn  & Co.
F r i e d r i c h ,  C . J .  ( 1 9 5 8 ) .  A u t h o r i t y ,  R e a s o n ,  and  D i s c r e t i o n .  I n  i 
A u t h o r i t y  ( C . J .  F r i e d r i c h ,  e d . ) . ,  p p . 2 8 - 4 8 .  C am bridge ,
M ass .  : H a r v a r d  U n i v e r s i t y  P r e s s .
G e rg en ,  K. ( 1 9 7 1 ) .  The C o n c e p t  o f  S e l f . New York : H o l t ,
R i n e h a r t  & W in s to n .
G e r t h ,  H. and M i l l s ,  C. W r ig h t  ( 1 9 5 3 ) .  C h a r a c t e r  and S o c i a l  
S t r u c t u r e  ; The P s y c h o l o g y  o f  S o c i a l  I n s t i t u t i o n s .
New York : H a r c o u r t ,  B r a c e .
G l a s e r ,  B.G. ( 1 9 7 8 ) .  T h e o r e t i c a l  S e n s i t i v i t y . M i l l  V a l l e y ,
C a i .  ; The S o c i o l o g y  P r e s s .
G l a s e r ,  B.G. and S t r a u s s ,  A . L . ( 1 9 6 7 ) The D i s c o v e r y  o f  Grounded 
T h e o r y .  S t r a t e g i e s  f o r  Q u a l i t a t i v e  R e s e a r c h . C h icag o  : 
A l d i n e .
Goffman,  E .  ( 1 9 5 9 ) .  The P r e s e n t a t i o n  o f  S e l f  i n  E v e ry d a y  
L i f e . New York 1 D oub leday  A n ch o r .
H a l l ,  P.M. ( 1 9 7 2 ) .  A Sym bol ic  I n t e r a c t i o n i s t  A n a l y s i s  o f
P o l i t i c s .  S o c i o l o g i c a l  E n q u i r y . 4 2 , 7 7 - 9 2 .
H a r g r e a v e s ,  D.H. ( 1 9 7 5 ) .  I n t e r p e r s o n a l  R e l a t i o n s  and 
E d u c a t i o n  2nd e d .  London 1 R o u t l e d g e  & Kegan P a u l .
H a r g r e a v e s ,  D.H. ( I 9 8 O). Commonsense m od e ls  o f  a c t i o n .
I n  t Models o f  Man . ( A . J .  Chapman and D.M. J o n e s ,
e d s . ) ,  p p . 2 1 5 - 2 2 5 , L e i c e s t e r  : The B r i t i s h  P s y c h o l o g i c a l  
S o c i e t y .
—B • 6—
H a r r e ,  R. ( 1 9 7 9 ) •  S o c i a l  B e i n g . Oxford  : B a s i l  B l a c k w e l l .
H a r r e ,  R. and  S e c o r d ,  P . P .  ( 1 9 7 2 ) .  The E x p l a n a t i o n  o f  
S o c i a l  B e h a v i o u r . O xfo rd  : B a s i l  B l a c k w e l l .
H a s t o r f , A . H . ,  R i c h a r d s o n ,  S.A. and D o rn b usch .S .M .
( 1 9 5 8 ) .  The P r o b le m s  o f  R e le v a n c e  i n  t h e  S tu d y  o f  
P e r s o n  P e r c e p t i o p .  i n  % P e r s o n  P e r c e p t i o n  and I n t e r -  
p e r s o n ^  B e h a v i o u r . (R, T a ê i u r i  and L. P e t r u l l o , e d s . ) ,  
p p . 5 4 - 6 2 .  S t a n f o r d  : S t a n f o r d  U n i v e r s i t y  P r e s s .
H ay s ,  W.L. ( 1 9 5 8 ) .  An A p p ro ach  t o  t h e  S tu d y  o f  T r a i t  
I m p l i c a t i o n s  and  T r a i t  S i m i l a r i t y .  I n  1 P e r s o n  
P e r c e p t i o n  and I n t e r p e r s o n a l  B e h a v i o u r .
(R. T a r g i i r i  and  L. P e t r u l l o ,  e d s . ) ,  S t a n f o r d  ;
S t a n f o r d  U n i v e r s i t y  P r e s s .
H e i d e r ,  F .  ( 1 9 5 8 ) .  The P s y c h o l o g y  o f  I n t e r p e r s o n a l  
R e l a t i o n s . New York * W i le y .
H e r s e y ,  P . ,  B l a n c h a r d ,  K.H. and N a tem ey e r ,  E . ( 1 9 7 9 ) .  
S i t u a t i o n a l  L e a d e r s h i p ,  P e r c e p t i o n ,  and th e  I m p a c t  
o f  Power.  Group & O r g a n i z a t i o n  S t u d i e s , 4 ,  4 ,  4 1 7 -4 2 8 .
H in d e ,  R.A. ( 1 9 7 9 ) .  Towards  U n d e r s t a n d i n g  R e M i o n s h i p s .
London 1 Academic  P r e s s .
H in d e ,  R.A. ( I 9 8 I ) .  The B a s e s  o f  a  S c i e n c e  o f  I n t e r p e r s o n a l  
R e l a t i o n s h i p s .  I n  % P e r s o n a l  R e l a t i o n s h i p .  1 %
S t u d y i n g  P e r s o n a l  R e l a t i o n s h i p s . I S . Duck and R. G i lm o u r , g _________________________
e d s . ) ,  p p . 1 - 2 2 ,  London  * Academic P r e s s .
H i n k l e ,  D.N. ( I 9 6 5 ) .  The Change i n  P e r s o n a l  C o n s t r u c t s  
from t h e  V i e w p o i n t  o f  a  T h eo ry  o f  I m p l i c a t i o n s .  Ph .D .  
t h e s i s ,  Ohio S t a t e  U n i v e r s i t y .
H in k le  » D.N. ( 1 9 7 0 ) .  The Game o f  P e r s o n a l  C o n s t r u c t s .
I n  I P e r s p e c t i v e s  i n  P e r s o n a l  C o n s t r u c t  T h e o r y .
(D. B a n n i s t e r ,  e d . ) ,  p p . 9 1 - H &  . London 1 Academic 
P r e s s .
H o l l a n d ,  R.A. ( 1 9 7 0 ) .  George  K e l l y  * C o n s t r u c t i v e  I n n o c e n t  
and R e l u c t a n t  E x i s t e n t i a l i s t .  I n  * P e r s p e c t i v e s  i n  
P e r s o n a l  C o n s t u c t  T h e o r y . (D. B a n n i s t e r ,  e d . ) p p * l l l - 1 3 2 .  
London*Academic. P r e s s .
H u sse y ,  D . E .  ( 1 9 7 9 ) .  I n t r o d u c i n g  GnrpormtA P l a n n i n g ,
2nd e d .  O xfo rd  » Pergam on P r e s s .
J a m e s ,  W. ( I 8 9 0 ) .  The P r i n c i p l e s  o f  P s y c h o lo g y .  V o l . l .
London * M a c i l l a n .
J o n e s ,  E .E .  ( 1 9 7 6 ) .  How Do P e o p le  P e r c e i v e  t h e  C a u s e s  o f  
B e h a v io u r ?  A m e r ic an  S c i e n t i s t . 6 4 , 3 0 O-3 0 5 .
J o n e s ,  E .E .  and  D a v i s ,  K .E .  ( 1 9 7 8 ) .  From A c t s  t o  D i s p o s i t i o n s  % 
The A t t r i b u t i o n  P r o c e s s  i n  P e r s o n  P e r c e p t i o n .  I n  %
C o g n i t i v e  T h e o r i e s  i n  S o c i a l  P s y c h o l o g y . (L. B e r k o w i t z ,  
e d . ) ,  P P . 2 8 3 - 3 3 O; New York * Academic P r e s s .
—B  • 7 “
J o n e s ,  E . E . ,  K a n o u s e , D . E . ,  K e l l e y ,  H . H . ,  N i s b e t t ,  R . E . ,  
V a l i n s ,  S, and W e in e r ,  B . , e d s .  (1 9 7 1 )"  At t r i b u t i o n  : 
P e r c e i v i n g  t h e  C a u se s  o f  B e h a v io  r  . M o r r i s t o w n ,  N . J .*  
G e n e r a l  L e a r n i n g  P r e s s .
J o n e s ,  E . E . , and  N i s b e t t ,  R .E .  (1 97 1 )"  The A c t o r  and 
O b s e r v e r  t D i v e r g e n t  P e r c e p t i o n s  o f  t h e  C a u se s  o f  
B e h a v i o u r .  I n  % A t t r i b u t i o n  i P e r c e i v i n g  t h e  Causes  
o f  B e h a v i o u r . ( J o n e s ,  E . E . ,  e t  à l ,  e d s . ) ,  pp.79-94'.- 
M o r r i s t o w n ,  N . J .  % G e n e r a l  L e a r n i n g  P r e s s .
J o n e s ,  E . E .  and  Thibau%, J .W . ( 1 9 5 8 ) .  I n t e r a c t i o n  G o a ls  
a s  B a s e s  o f  I n f e r e n c e  i n  I n t e r p e r s o n a l  P e r c e p t i o n  . I n *  
P e r s o n  P e r c e p t i o n  and I n t e r o e r s o n ^  B e h a v i o u r .
(R. T a ^ i r i  and L. P e t r u l l o ,  e d s . ) ,  p p .151-177"
S t a n f o r d  » S t a n f o r d  U n i v e r s i t y  P r e s s .
J o n e s ,  S. and  E d en ,  C. ( 1 9 8 1 ) .  O.R. i n  t h e  Community.
J  o u r n a l  o f  t h e  O p e r a t i o n a l  R e s e a r c h  S o c i e t y ,
J[2, 335-345"
J o n e s ,  S . ,  E d en ,  C. and  S im s ,  D. (1 9 7 9 )"  S u b j e c t i v i t y  and 
O r g s i n i s a t i o n a l  P o l i t i c s  i n  P o l i c y  A n a l y s i s .
P o l i c y  and P o l i t i c s .  2* 2 , 1 4 5 -1 6 3 .
J o n e s ,  R. and  L a k in ,  C. ( 1 9 7 8 ) .  The C a r p e t m a k e r s .
London * MeGraw H i l l .
J o u v e n a l ,B .  d e ,  (1 9 5 8 ) .  A u th o r ity  » The E f f i c i e n t  
Im p e r a t iv e .  In  * A u t h o r i t y . (C .J .  F r i e d r i c h ,  e d . ) ,  
Cambridge, Mass. * Harvard U n iv e r s i t y  P r e s s .
K aplan, A. (1 9 6 4 ) .  The Conduct o f  E n q u ir y . San F ra n s isco *  
C h and ler .
K a t z ,  D. ( 1 9 6 8 ) .  C o n s i s t e n c y  f o r  What? The F u n c t i o n a l  
A p p ro a c h .  I n  * T h e o r i e s  o f  C o g n i t i v e  C o n s i s t . e n c y  > A 
S o u r c e b o o k . ( A b e l s o n ,  R . P . , Aronson ,  E . , McGuire ,  W.J. 
Newcomb, T .M . , R o s e n b e r g ,  M . J . ,  Tannenbaum ., P .H. 
e d s . ) ,  p p . 1 7 9 - 1 9 1 . C h ica g o  * Rand M cN a l ly .
K e l l e y ,  H.H. ( I 9 6 8 ) .  Two F u n c t i o n s  o f  R e f e r e n c e  G roups .
In  I R ead in gs  in  R e fer en ce  Group Theory y id  R e se a rc h . 
(H.H. Hyman and E. S in g e r ,  e d s . ) ,  p p .77-83"
New York * P r e s s  P r e s s .
K e l l e y ,  H.H. ( I 9 7 I ) .  A t t r i b u t i o n  i n  S o c i a l  I n t e r a c t i o n .
I n  * A t t r i b u t i o n  * P e r c e i v i n g  t h e  C a u s e s  o f  B e h a v i o u r . 
( J  one s ,  E . E , ,  e t  a l ,  e d s . ) . p p . 1 - 2 6 . M o r r i s t o w n ; N . J . * 
G e n e r a l  L e a r n i n g  P r e s s .
K e l l e y ,  H.H. (1973)" The P r o c e s s e s  o f  C au sa l A t t r i b u t i o n . 
Am erican P s y c h o l o g i s t .  2 8 .  1 0 7 -1 3 3 .
K e l l e y ,  H . H . , and T h i b a u t ,  JW. ( 1 9 7 8 ) .  I n t e r p e r s o n a l  
R e l a t i o n s . New York t W iley
K e l l y ,  G.A. (1955)"  The P s y c h o lo g y  o f  P e r s o n a l  C o n s t r u c t s . 
New York t  N o r to n .
- B . 8 -
L a u e r ,  R .H . ,  and H a n d e l ,  W.H. ( 1 9 7 7 ) -  S o c i a l  Psycho logy*
The Theory and A p p l ic a t io n  o f  Sym bolic  I n t e r a c t i o n i s m . 
B o sto n  1 H o u g h to n .M iff i  i n .
L a w l e r ,  E . J # ,  and Young$ G .A . ,  (1975)*  C o a l i t i o n  F o r m a t i o n  * 
An I n t e g r a t i v e  Models  S o c i o m e t r y . 3 8 ,  1 , 1-17»
L i n t o n ,  H . , and Graham, E. (1959)*  P e r s o n a l i t y  C o r r e l a t e s  
o f  P e r s u a s i b i l i t y .  I n  * P e r s o n a l i t y  and  P e r s u a s i b i l i t y . 
(C. Hovland  and I .  J a n i s ,  e d s . ) ,  p p . 6 9 - 1 0 1 .  New Haven % 
Y a le  U n i v e r s i t y  P r e s s .
L ippm ann  W. (1913)*  P r e f a c e  t o  P o l i t i c s . New York * 
M i t c h e l l  Kenne;t*ley.
L o f la n d ,  J .  ( 1 9 7 6 ) .  D oing S o c i a l  L i f e .  New York * W iley .
Luhmann, N. (1 9 7 9 ) •  T r u s t  and P o w e r . C h i c h e s t e r  * W iley .
L u k e s ,  S. ( 1 9 7 4 ) ,  Power * A R a d i c a l  V iew . London *
M a c i l l a n .
M c C a l l ,  G. J.  and Simmons, J . L .  ( I 9 6 6 ) .  I d e n t i t i e s  and 
I n t e r a c t i o n s . New York » The F r e e  P r e s s .
M cClean ,  A . ,  S im s,  D . , Mangham, I . ,  T u f f i e l d ,  D. ( I 9 8 2 ) .  
O r g a n i z a t i o n  7 D eve lopm en t  i n  T r a n s i t i o n .
C h i c h e s t e r  » W ile y .
M c C l e l l a n d ,  D.C. ( 1 9 7 0 ) » The Two F a c e s  o f  Power.
J o u r n a l  o f  I n t e r n a t i o n a l  A f f a i r s . 2 4 , 29-47*
MacDonald ,  K . I .  ( I 7 6 ) .  I s  "Power" e s s e n t i a l l y  c o n t e s t e d ?  
B r i t i s h  J o u r n a l  o f  P o l i t i c a l  S c i e n c e . 6 ,  3# 3 8 0 -2 .
Mangham, I .  ( 1 9 7 8 ) .  I n t e r a c t i o n s  and I n t e r v e n t i o n s  i n  
O r g a n i z a t i o n s . C h i c h e s t e r  * W i le y .
Mangham, I .  (1979)* The P o l i t i c s  o f  O r g a n i z a t i o n a l  C h an ge . 
London t A sso c ia ted ;  B u s i n e s s  P r e s s .
Maruyama, M. ( 1 9 7 4 ) .  End o gene ou s R e s e a r c h  v e r s u s  
" E x p e r t s "  f rom  O u t s i d e .  F u t u r e s . 6 ,  3 8 9 -3 9 4 .
Maslow, A.H. ( I 9 7 O). M o tiv a t io n  and P e r s o n a l i t y . 2 n d . e d .
New York*Harper and Row.
Mead, G.H. ( 1 9 3 4 ) .  Mind, S e l f ,  and  S o c i e t y . C h icago  » 
U n i v e r s i t y  o f  C h icag o  P r e s s .
M e n z e l ,  H. ( 1 9 7 8 ) .  M ean ing  -  Who n e e d s  i t ?  I n  * The
S o c i a l  Contex-te o f  M athoj. (M. B ren n er , P. Marsh, and 
M. B renner, e d s . ) ,  p p . 140-171* London * Croom Helm.
M e r to n ,  R.K. ( I 9 6 8 ) .  S o c i a l  T h e o ry  and S o c i a l  S t r u c t u r e ; 
r e v .  e d .  New York » F r e e  P r e s s .
M i c h e n e r ,  H . A . , and B u r t ,  M.R. (1974)  . L e g i t i m a c y  a s  a  Base  
S o c i a l  I n f l u e n c e .  I n  » P e r s p e c t i v e s  on S o c i a l  Pow er .
( J . T .  T e d e s c h i . , e d . ) ,  p p . 3 1 0 - 3 4 5 .  C h ic a g o  * A l d i n e -  
A t h e r t o n .
—B • 9 —
M i l l e r ,  D . T . ,  Norman, S.A. and  W r i g h t ,  E .  ( 1 9 7 8 ) .
D i s t o r t i o n  i n  P e r s o n  P e r c e p t i o n  a s  a  C o nsequence  o f  
t h e  Need f o r  E f f e c t i v e  C o n t r o l .  J o u r n a l  o f  P e r s o n a l i t y  
and S o c i a l  P s y c h o l o g y . 36, 6 ,  5 9 8 - 6 0 7 .
M i l l s ,  C. W r i g h t ,  ( 1 9 4 0 ) .  S i t u a t e d  A c t i o n s  and V o c a b u l a r i e s  
o f  M o t i v e .  A m er ican  S o c i o l o g i c a l  R e v ie w . 904-913*
M i s c h e l ,  T. ( 1 9 6 4 ) .  P e r s o n a l  C o n s t r u c t s ,  R u l e s  and th e  
L o g ic  o f  C l i n i c a l  A c t i v i t y ,  P s y c h o l o g i c a l  R e v ie w .
2 1 ,  3 ,  1 8 0 -1 9 2 .
MorLmoto, K. (1973)*  N o te s  on t h e  C o n t e x t  f o r  L e a r n i n g .  
Harvsird E d u c a t i o n a l  R ev iew . 4 3 , 2 ,  2 4 5 -2 5 7
N e i s s e r ,  U. ( I 9 7 6 ) .  C o g n i t i o n  and R e a l i t y  * P r i n c i p l e s  and 
I m p l i c a t i o n s  o f  C o g n i t i v e  P s y c h o l o g y . San  F r a n s i s c o  : 
F reem an .
Newcomb, T.M. ( 1 9 5 2 ) .  S o c i a l  P s y c h o l o g y . London:
T a v i s t o c k  P u b l i c a t i o n s .
N i s b e t t ,  R .E .  and W i l s o n ,  T.D. ( 1 9 7 / ) *  The H a lo  E f f e c t  : 
E v id e n c e  f o r  U n c o n sc io u s  A l t e r a t i o n  o f  J u d g e m e n t s .
J  o u r n a l  o f  P e r s o n a l i t y  and S o c i a l  P s y c h o l o g y .
4 ,  2 5 0 - 2 5 6 .
P a r s o n s ' T .  (1951)*  The S o c i a l  Sys tem * G le n c o e ,
111. I F r e e  P r e s s .
P a s s i g l i ,  S.  ( 1 9 7 3 )* On Power,  i t s  I n t e n s i t y  and
D i s t r i b u t i o n .  E u r o p e a n  J o u r n a l  o f  P o l i t i c a l  R e s e a r c h .
1 , 1 6 3 - 7 7 *
P e t e r s ,  R .S .  ( 1 9 5 8 ) ,  The C o n c ep t  o f  M o t i v a t i o n ,
London : R o u t l e d g e  & Kegan P a u l .
P e t t i g r e w ,  A.M. (1973)*  The P o l i t i c s  o f  O r g a n i z a t i o n a l  
D e c i s i o n - m a k i n g .  London % T a v i s t o c k .
P e t t i g r e w ,  A.M. ( 1 9 7 7 ) ,  S t r a t e g y  F o r m u l a t i o n  a s  a  P o l i t i c a l  
P r o c e s s .  : I n t e r n a t i o n a l  S t u d i e s  o f  Management and 
O r g a n i z a t i o n . V l l . 2.78-87%
P s a t h a s ,  G. e d .  (1973)* P h e n o m e n o lo g ic a l  S o c i o l o g y  :
I s s u e s  and A p p l i c a t i o n s . New York : W i le y .
R a d f o r d ,  K . J .  (1977)* Complex D e c i s i o n s .  P ro b le m s  :
An I n t e g r a t e d  S t r a t e g y  f o r  R e s o l u t i o n . R e s t o n .  V i r g .  1 
R e s t o n .
R a d f o r d ,  K . J .  ( I 9 8 8 ) .  S t r a t e g i c  Planning&An A n a l y t i c a l  
A p p r o a c h . Re s t o n .V  i r g . : R e s t o n .
Raven,  B.H. ( 1 9 7 4 ) .  The C o m p ara t iv e  A n ^ y s i s  o f  Power 
and Power P r e f e r e n c e . I n  1 P e r s p e c t i v e s  on S o c i a l  
Power.  ( J . T, 'Tedeschi % ed.), p p . 172-197* C h ica g o  %
A l d i n e - A t h e r t o n .
—B,1 0 —
Regan ,  D.E. ( I 9 7 8 ) .  R a t i o n a l i t y  i n  P o l i c y  Making % 
Two C o n c e p t s  N o t  One. Long Range P l a n n i n g ,  1 1 ,
8 3 - 8 8 .
R e i d ,  R. ( 1 9 7 9 ) •  P e r s o n a l  C o n s t r u c t s  and S o c i a l  C om p e ten e e .
I n  I C o n s t r u c t s  o f  S o c i a l i t y  and I n d i v i d u a l i t y . ( P . S t r i n g e r  
and D . B a n n i s t e r , e d s l  ) , p p .  233 ’"25^»Lbndon: Academic P r e s s .
R iesm an ,  J .M . ( I 9 8 I ) .  A d u l t  F r i e n d s h i p s .  I n  : P e r s o n a l  
R e l a t i o n s h i p s .  2 : D e v e l o p i n g  P e r s o n a l  R e l a t i o n s h i p s .
(S .  Duck and R. Gilmo^ur, e d s .  ), p p . 2 0 5 -2 3 0 .  London : 
Academic P r e s s .
R o g e r s ,  C.R. (1951)*  C l i e n t  C e n te r e d  T h e r a p y .
B o s to n  I H ough ton  M i f f l i n .
R o g e r s ,  C.R. ( 1 9 6 I ) .  On Becoming a  P e r s o n . B o s t o n  %
H oughton  M i f f l i n .
R okeach ,  M. ( 1 9 7 3 ) « The N a tu re  o f  Human V a l u e s . New York,
F r e e  P r e s s .
R o s e n b e rg ,  M. ( I 9 6 3 ) .  S o c i e t y  and t h e  A d o l e s c e n t  S e l f  
Im ag e . P r i n c e t o w n  : P r i n c e t o w n  U n i v e r s i t y  P r e s s .
R o s e n b e rg ,  M. ( I 9 6 8 ) .  P s y c h o l o g i c a l  S e l e c t i v i t y  i n
S e l f - E s t e e m  F o r m a t i o n .  I n  1 T̂he S e l f  i n  S o c i a l  I n t e r a c t ­
i o n .  V ol :  1 (C. Gordon and K . J . G è r g e n , e d s . ) p p . 339-3^6*
New Y ork«W iley .
R o ss ,  L.D. ( 1 9 7 7 ) P r o b le m s  i n  t h e  I n t e r p r e t a t i o n  o f  
" S e l f - s e r v i n g "  A s y m m e tr ie s  i n  C a u s a l  A t t r i b u t i o n " .
Comments on t h e  S t e p h a n  e t  a l .  P a p e r .  S o c i o m e t r v »
40 ,  2 ,  1 1 2 - 1 1 4 .
R o ss ,  L .D. ( 1 9 7 8 ) .  The I n t u i t i v e  P s y c h o l o g i s t  and h i s  
S h o r t c o m in g s  : D i s t o r t i o n s  i n  t h e  A t t r i b u t i o n  
P r o c e s s .  I n  « C o g n i t i v e  T h e o r i e s  i n  S o c i a l  P s y c h o l o g y .
( L . B e r k o w i t z , e d . ) .  p p . 3 3 7 -3 8 4 .  New York:  Academic 
P r e s s .
S c h a t t s c h n e i d e r , E . E .  ( I 9 6 O). The S e m i - S o v e r e ig n  P e o p le  
A R e a l i s t s  View o f  Democracy i n  A m e r i c a .
New York % H o l t ,  R i n e h a r t  and W in s to n .
S c h e l l e n b e r g e r , R .E .  and  Boseman, F .G .  ( 1 9 7 8 ) .
P o l i c y  F o r m u l a t i o n  and S t r a t e g y '  Management .
S a n t a  B a r b a r a ,  C a l .  % W iley .
— B 1 1  —
S c h n e i d e r ,  D . J .  (1 9 7 3 ) •  I m p l i c i t  P e r s o n F l i t y  T heory ;  A 
Review.  P s y c h o l o g i c a l  B u l l e t i n , 7 9 . 5 .  294-309*
S c h o p l e r ,  J .  and L e y t o n ,  B.D. ( 1 9 7 4 ) .  A t t r i b u t i o n s  o f  
I n t e r p e r s o n a l  Power. I n :  P e r s p e c t i v e s  on S o c i a l  Pow er . 
( J . T .  T e d e s c h i ,  e d . ) ,  p p . 34  6 l .  C h ica g o :  A l d i n e - A t h e r t o n .
S c h ü t z ,  A. ( 1 9 7 0 ) .  On Phenom enology  and S o c i a l  R e l a t i o n s . 
C h ic a g o :  U n i v e r s i t y  o f  C h ic a g o  P r e s s .
S c o t t ,  M.B. and Lyman, S.M. ( 1 9 6 8 ) . A c c o u n t s .  A m erican  
S o c i o l o g i c a l  R e v ie w . 3 3 , 4 6 - 6 2 .
S e c o r d ,  P . P .  and  Backman, C.W. ( 1 9 6 4 ) .  I n t e r p e r s o n a l  
C o n g ru e n cy ,  P e r c e i v e d  S i m i l a r i t y  and  F r i e n d s h i p .
S o c i o m e t r y . 2 7 . 115-127*
S e c o r d ,  P . P .  and Backman, C.W. (19&5)* An I n t e r p e r s o n a l  
A pproach  t o  P e r s o n a l i t y .  I n :  P r o g r e s s  i n  E x p e r i m e n t a l  
P e r s o n a l i t y  R e s e a r c h  V o l .  2 . (B. Maher ,  e d . ) ,  p p . 9 1 -  
1 2 5 * New York:  Academic P r e s s .
S e n n e t ,  R. ( 1 9 8 O). A u t h o r i t y . London: S e e k e r  and Warburg.
S h e r i f ,  M. and C a n t r i l ,  H. ( 1 9 4 7 ) .  The P s y c h o lo g y  o f  
E g o - i n v o l v e m e n t s . S o c i a l  A t t i t u d e s  and I d e n t i f i c a t i o n s .
New York:  W iley .
S h e r i f ,  M. and S h e r i f ,  C.W. ( 1 9 6 9 ) .  S o c i a l  P s y c h o l o g y , 
r e v .  e d .  New York:  H a r p e r  and  Row.
S h i b u t a n i ,  T. ( I 9 6 1 ) .  S o c i e t y  and P e r s o n a l i t y . Englewood 
C l i f f ,  N . J . :  P r e n t i c e - H a l l .
S i l v e r m a n ,  D. ( 1 9 7 0 ) .  The T h e o ry  o f  O r g a n i s a t i o n s .
London:He inem an n .
Sim s,  D. ( 1 9 7 8 ) .  P r o b l e m - C o n s t r u c t i o n  i n  Teams. PhD T h e s i s .  
U n i v e r s i t y  o f  B a th .
S im s,  D. ( 1 9 7 9 )* A Framework f o r  U n d e r s t a n d i n g  t h e  D e f i n i ­
t i o n  and F o r m u l a t i o n  o f  P ro b le m s  i n  Teams. Human R e l a t i o n s ,
1 1 , 9 0 9 - 9 2 1 .
S ims,  D . , E den ,  C . , J o n e s ,  S. ( I 9 8 I ) .  F a c i l i t a t i n g  p rob lem  
d e f i n i t i o n  i n  t e 21m s. E u r o p e a n  J o u r n a l  o f  O p e r a t i o n a l  
R e s e a r c h , 6, 3 6 O-3 6 6 .
S l e e  S m i th ,  P . I .  (1971)*  T h in k  Tanks and P r o b l e m - S o l v i n g . 
London: B u s i n e s s  Books.
S m i th ,  M.G. ( 1 9 6 9 ) .  S o c i a l  P s y c h o l o g y  and Human V a l u e s . 
C h ic a g o :  A l d i n e .
- B 1 2 -
S t a p l e t o n ,  R . E . ,  N a c c i ,  P. and T e d e s c h i ,  J . T .  (1973)* 
I n t e r p e r s o n a l  A t t r a c t i o n  and t h e  R e c i p r o c a t i o n  o f  
B e n e f i t s .  J o u r n a l  o f  P e r s o n a l i t y  and S o c i a l  P s y c h o l o g y , ,
2 8 , 2 , 1 9 9 - 2 0 5 .
S t e i n e r ,  G.A. ( I 9 6 9 ) .  Top Management P l a n n i n g . New York:  
M a c m i l l a n .
Sumner ,  L.W. ( 1 9 6 8 ) .  Va lue  Ju d g e m e n t  and A c t i o n .  M ind , 77*
S t r o e b e ,  W ., E a g l y ,  A.H. and S t r o e b e ,  M.S. ( 1 9 7 7 ) .  F r i e n d l y  
o r  j u s t  p o l i t e ?  The e f f e c t  o f  s e l f - e s t e e m  on a t t r i b u ­
t i o n s .  E u r o p e a n  J o u r n a l  o f  S o c i a l  P s y c h o l o g y , 2 *  3#
2 6 5 - 2 7 4 .
S u i s ,  J .M .  and M i l l e r ,  R .L .  ( 19771 S o c i a l  Com par ison  
P r o c e s s e s :  T h e o r e t i c a l  and E m p i r i c a l  P e r s p e c t i v e s . 
W ash in g to n :  H em isphere  P u b l i s h i n g  Co.
T a g i u r i ,  R. (19&9).  P e r s o n  P e r c e p t i o n .  I n :  The Handbook 
o f  S o c i a l  P s y c h o l o g y , V ol .  I I ,  2nd e d .  (G. L in d z e y  and 
E . A ro n s o n ,  e d s . )  ÿp .  3 9 6 -4 49  • Re ad i n g , Mas s . «Addison W esley .
Tannenbaum, P.H . ( 1 9 7 8 ) .  The C o n g r u i t y  P r i n c i p l e  R e v i s i t e d :  
S t u d i e s  i n  th e  R e d u c t i o n ,  I n d u c t i o n  and G e n e r a l i z a t i o n  
o f  P e r s u a s i o n .  I n :  C o g n i t i v e  T h e o r i e s  i n  S o c i a l  P s y c h o l o g y . 
(L.  B e r k o w i t z ,  e d . ) l  p p . 1 2 7 - 1 7 6 .  New York:  Academic P r e s s .
T a y l o r ,  B. ( 1 9 7 7 a ) .  C o r p o r a t e  P l a n n i n g  and O r g a n i z a t i o n a l  
Change .  I n :  C o r p o r a t e  S t r a t e g y  and P l a n n i n g . (B. T a y l o r  
and  J . R .  S p a r k e s ,  e d s . ) , p p . 2 8 9 -2 9 8 .  London: Heinemann.
T a y l o r ,  B. ( 1 9 7 7 b ) .  The C o n c e p t  and Use o f  C o r p o r a t e  P l a n n i n g .  
I n :  C o r p o r a t e  S t r a t e g y  and P l a n n i n g . (B. T a y l o r  and J . R .  
S p a r k e s ,  e d s . ^  p p . 3-27* London: Heinemann.
T a y l o r ,  D.E. (1979)* S t r a t e g i c  P l a n n i n g  a s  a n  O r g a n i z a t i o n a l  
Change P r o c e s s  -  Some G u i d e l i n e s  f rom P r a c t i c e .  Long 
Range P l a n n i n g . 1 2 , O c t o b e r ,  43-53*
T h i b a u t ,  T.W. and K e l l e y ,  H.H. (1959)*  The S o c i a l  P s y c h o ­
l o g y  o f  G ro u p s . New York:  W i le y .
Thomas, R .E .  ( 1 9 7 6 ) .  The Government  o f  B u s i n e s s . Oxford:  
P h i l i p  A l l a n .
Thomas, W .I .  and Thomas, D.S.  ( I 9 2 8 ) ,  The C h i l d  i n  A m e r i c a : 
B e h a v i o r  P ro b le m s  and P r o g r e s s . New York: Knopf .
T h o r n d i k e ,  B .L ,  ( 1 9 2 0 ) .  A C o n s t a n t  E r r o r  i n  P s y c h o l o g i c a l  
R a t i n g s .  J o u r n a l  o f  A p p l i e d  P s y c h o l o g y , 4 ,  25 -29  *
T ou lm in ,  S. ( 1 9 6 9 )* C o n c e p t s  and  t h e  E x p l a n a t i o n  o f  Human 
B e h a v i o r .  I n :  Human A c t i o n :  C o n c e p t u a l  and E m p i r i c a l  
I s s u e s . (T. M i s c h e l , e d . ) ,  p p . 7 1 -1 0 4 .  New York: Academic 
P r e s s .
- B 1 3 -
Trow, Mo ( 1 9 7 0 ) .  Comment on " P a r t i c i p a n t  O b s e r v a t i o n  and 
I n t e r v i e w i n g :  A C o m p ar i so n .  I n :  Q u a l i t a t i v e  M e th o d o lo g y : 
F i r s t h a n d  I n v o l v e m e n t  w i t h  t h e  S o c i a l  W o r ld . (W.J. F i r s t e d ,  
e d . ) ,  p p . 1 4 3 - 1 4 9 . C h ic a g o :  Markham P u b l i s h i n g  Co.
T u r n e r ,  R.H. ( 1 9 5 6 ) .  R o l e - t a k i n g .  Role  S t a n d p o i n t ,  and 
R e f e r e n c e  Group B e h a v i o r .  A m erican  J o u r n a l  o f  S o c i o l o g y ,
3 1 6 - 3 2 8 .
T u r n e r ,  R.H. ( 1 9 6 8 ) .  The S e l f - c o n c e p t i o n  i n  S o c i a l  I n t e r ­
a c t i o n .  I n :  The S e l f  i n  S o c i a l  I n t e r a c t i o n ,  V o l . l .
(C. Gordon and K. J . G e rg en ,  e d s . ) ,  p p . 9 3 -1 0 6 .  New York: 
W iley .
T y l e r ,  M. ( 1 9 8 I ) .  K e l l y ' s  ' r o a d  t o  f r e e d o m '? :  P ro b le m s  i n  
u n d e r s t a n d i n g  th e  p r o c e s s  o f  c o n s t r u c t  sy s te m  d e v e l o p ­
m en t .  I n :  P e r s o n a l  C o n s t r u c t  P s y c h o lo g y :  R e c e n t  A dvances  
i n  T heo ry  and P r a c t i c e . (H. B o n a r i u s ,  R. H o l l a n d ,  Sl 
R o s e n b e rg ,  e d s . ) ,  p p . 31-37* London:  M a c m i l la n .
V i c k e r s ,  G. ( 1 9 7 8 ) .  Some I m p l i c a t i o n s  o f  Sys tem s T h i n k i n g .
G e n e r a l  S ys tem s  B u l l e t i n , 8 ,  9 - 1 4 .
W a l s t e r ,  E .  and Abraham s,  D. ( 1 9 7 2 ) .  I n t e r p e r s o n a l  A t t r a c ­
t i o n  and S o c i a l  I n f l u e n c e .  I n :  So c i a l  I n f l u e n c e  P r o c e s s e s . 
( J . T .  T e d e s c h i ,  e d . ) ,  p p . 1 9 7 - 2 3 8 .  C h icago :  A ld in e  -  
A t h e r t o n .
Weber, M. ( 1 9 4 7 ) .  The T h e o ry  o f  S o c i a l  and Economic
O r g a n i z a t i o n . (A.M. H e n d e r s o n  and T. P a r s o n s ,  e d s .  and 
T r a n s . )  New York:  O xfo rd  U n i v e r s i t y  P r e s s .
W i le n s k y ,  H.L. ( 1 9 6 7 ) .  O r g a n i z a t i o n a l  I n t e l l i g e n c e . New
York:  B a s i c  Books.
W ic k lu n d ,  R.A,  and Brehm, J .W.  ( 1 9 7 6 ) .  P e r s p e c t i v e s  on 
C o g n i t i v e  D i s s o n a n c e . H i l l s d a l e ,  N . J . :  Lawrence E r lb a u m .
Wrong, D.H. (1979)*  Power:  I t s  Form s,  B a ses  and U s e s .
O xfo rd :  B a s i l  B l a c k w e l l .
Young, K. ( 1 9 7 7 ) '  ' V a l u e s '  i n  t h e  P o l i c y  P r o c e s s .  P o l i c y  
and P o l i t i c s , 1 - 2 2 .
Young, R.A.  ( 1 9 7 8 ) .  S t e v e n  L u k e s ' s  R a d i c a l  View o f  Power.  
C a n a d ia n  J o u r n a l  o f  P o l i t i c a l  S c i e n c e ,  11 ,  6 3 9 -4 9 .
